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Personnel Movement
New Hires:
Deputy Sean Harrington
Deputy Craig Webb
Deputy Timothy Nilsestuen
Deputy Marshall Hermann
Deputy Wayne Lambrecht
Deputy Daryl Neitzel-Sanders
Deputy Scott Heller
Dispatcher Faith Ann Poppy
Account Clerk Lisa Melichar
Cook Sandra Berres
Cook Janet Pawling
Cook Nancy Hosking
Cook Darlene Rinehart
Clerk Paulina Peterka

Promoted to Patrol Officer:
Deputy Paul Scharnweber
Deputy Joseph Milczarek
Deputy Christy Dlapa
Deputy David Dudash
Deputy James D. Knowles

Transfer to Jail Division:
Lieutenant Gerald Ebert
Deputy Greg Eichstaedt*
Deputy Bradley Schulz*
Deputy Daniel Gahan
* Members of the new transport team

Snowmobile Patrol
The Snowmobile Patrol program was initiated--and is partly funded--by the
Wisconsin Department of Natural Resources (DNR). The purpose of the
program is to increase law enforcement presence on the snowmobile trails to
ensure compliance with state and local laws, and to serve in a public safety
awareness role. The Snowmobile Patrol's purpose mirrors that of the patrol
division in many respects.
The Ozaukee County Sheriff's Department has two snowmobiles that were
purchased with the assistance of the DNR to assist in carrying out the intentions
outlined above. The snowmobiles are operated by deputies and special
deputies who are certified law enforcement officers. The officers involved with
the Snowmobile Program are alert to situations where enforcement or
assistance is called for.
Special Deputy Program
The Ozaukee County Sheriff's Department offers the opportunity for individuals
to serve their community through the Special Deputy Program. The Special
Deputies are part-time, sworn officers who assist the Patrol Division in areas
such as security, traffic control, crowd control and other police duties at special
events such as the Ozaukee County Fair, Waubeka Flag Day, and Port
Washington Fish Day. The Special Deputies are certified law enforcement
officers and maintain their certification through monthly in-service training
sessions.

Civil Process Division
The Civil Process Division is in charge of the intake, service and return of all civil
papers brought to the department for such service. There are many different
types of civil papers to be served, ranging from subpoenas to seizures of
property. This division also handles all foreclosure sales, evictions and
repossessions. The Patrol Division assists with these duties as needed.
The Sheriff's Department served 1,989 items of civil process in 2001. The civil
process served by the Sheriff's Department brought $30,314 into the County
Treasury. Process is served at no charge to county departments and other
entities as required by law. The division also held 20 foreclosure sales on
property valued at $3.3 million, and handled 25 evictions and twelve Replevins
(repossessions) for a total recovery of 13 vehicles.
Bail bonds, fines and forfeitures are collected by the Sheriff's Department and
turned over to the courts. In 2001 a sum of $186,270 in traffic fees and
$183,835 in miscellaneous fees was collected.

Training Program
The Sheriff's Department's 2001 Training Program consisted of both specialized and inservice training within each division of the department. Some of the areas of
specialized training that the specific divisions received includes:








Administrative Division - Traffic safety issues, supervision/management, jail
supervision, media relations, records management, management/employee
relations, weapons training, safe mail handling
Detective Division - Homicide investigation, robbery and cold case
investigation, arson investigation, narcotics investigation, voice stress analysis,
and computer crime on the Internet
Patrol Division - Street survival, evidence handling, crime scene response,
standardized field sobriety testing, handling of accident reports, identification of
intoxicated drivers, emergency vehicle operation, automated emergency
defibrillator, CPR, Spanish for patrol officers
Jail Division - Intoximeter, gangs, juvenile detention, jail certification, jail health,
Correctional Emergency Response Team (CERT)

The department continued to meet the Wisconsin Training and Standard Bureau's
requirements in basic police recruit academy training (400 hours), basic jailer training
(120 hours), and the mandatory 24 hours of in-service training for all sworn personnel,
as well as co-located juvenile detention center training.
In-house training subjects included firearms (see below), defense and arrest tactics, and
use of a defibrillator unit. Officers view brief training videos monthly, which provide
them with current updates on the law, officer safety issues, and many other job-related
topics.
Sheriff's Department employees participated in nearly 4,000 hours of training, most of
which was devoted to state-mandated training programs attended by more than 65
participants.

Firearms Training
Firearms training is managed by the Training Officer and three firearms
instructors. Deputies train four times a year at the department's outdoor range. It takes
four days on the range for all officers to go through quarterly training. Training is held
regardless of the weather.
Each officer must qualify annually with their pistol. Additionally, officers undergo
shotgun familiarization and a "night shoot" to experience flashlight-assisted shooting
and flash point shooting. Other training areas include weapon maintenance, managing

weapon malfunctions, and various tactical situations in scenarios involving a deadly
force situation. Officers are tested several times during the year on their knowledge of
the law and department policy and procedure regarding the use of deadly force.
Firearms training is augmented by use of a F.A.T.S. (firearms training system). The
F.A.T.S. provides scenarios which are displayed on a life-sized screen and create
situations which require the officers to make the proper split-second decision: to shoot
or not to shoot. The officers are required to use verbalization skills during the scenarios
as well as after to justify their actions. Officer reaction times and accuracy are recorded
and critiqued. The entire training process provides each officer with invaluable training.

Explorer Program - Part of the Boy Scouts; explores the law enforcement field
School liaison - Northern Ozaukee Schools

Child files finger printing - Halloween Safety Day Town of Grafton, Waubeka
Fire Department open house, Belgium Fire Dept. Open House.
Hunter Education
The Ozaukee County Sheriff's Department sponsors a Hunter
Education course approved by the Wisconsin Department of Natural
Resources. The course provides training for students to become safe and
responsible hunters. Anyone born on or after January 1, 1973 must successfully
complete the course in order to purchase a hunting license in Wisconsin. The
student must be at least twelve years of age in order to participate in hunter
education.
The classes are conducted by four certified instructors: three deputies and one
civilian. The classes are offered in Spring and Fall, and last nine weeks. There
are 20 hours of classroom instruction, and one three-hour outdoor field day held
at the Ozaukee County Sheriff's Department's firing range, when students are
tested on their ability to demonstrate what they have learned in the course and
are allowed to fire shotguns and rifles at targets.
The program, which is directed by Detective William Steck, certified 49 students
in 2001.

The Huber Law

The Huber Law, Section 303.08 of the Wisconsin Statutes, has been in existence since
1913. Persons sentenced under the Huber Law may seek employment, or be gainfully
employed, and spend their non-working hours in the jail. Thus, they maintain their
sense of self-dignity by supporting their dependents and meeting other financial
obligations.
Huber prisoners pay the County for their keep while serving their sentences. They are
kept separate from the main prisoner population, are allowed to do their own laundry,
and in general have more freedom than other prisoners.
A total of 277 Huber prisoners served their sentences in the Ozaukee County Jail in
2001. They paid $257,590 to the County Treasurer for their board.

Canine Unit
The Ozaukee County Sheriff's Department operates a police canine unit, which provides
skilled support in many aspects of law enforcement. The canine unit is currently
assigned to the Jail Division and consists of a German Shepherd named Argo Vom
Haus Wabbel and his handler, Sergeant James Johnson. This handler/canine team has
been serving the county since April of 1996.
Argo was imported from Germany for the sole purpose of being trained as a police
service dog at the Stenig Tal Kennels through Lakeshore Technical College. Argo is
able to provide assistance to law enforcement agencies in tracking, building searches,
suspect apprehension, narcotics detection, inmate control, and officer
protection. Sergeant Johnson has received extensive training, which complements the
canine's talents and abilities. The unit also conducts continual training to maintain
optimal performance.
Late in 2001, the decision was made to discontinue the canine program in 2002. This
decision was based on Argo's age as well as the economics involved in maintaining a
canine unit.

Ozaukee County Jail Health Service
The Ozaukee County Jail Health Services staff, consisting of one full-time Registered
Nurse (R.N.) and two part-time R.N.s, provides a full range of medical care to both male
and female inmates, adults and juveniles.
Medical, dental, and mental health needs are assessed by the R.N.s for each
inmate. Referrals are made as necessary to the appropriate health care provider.
Late in 2001, a contract with the U.S. Immigration and Naturalization Service (INS) to

house detainees increased the workload of the Jail Health Service staff. Both the
increase in seeing inmates and the extra paperwork required by the INS has warranted
increased clerical assistance in the Health Services office to assist the R.N.s. There
has been an increase in physician, dental, psychiatric or jail counselor contacts,
whether by consult or visit. In 2000 there were 519 contacts, whereas in 2001 the same
services totaled 664.
A mandatory Health Transfer Form has been an effective tool of communication
between correctional facilities. This has eliminated telephone calls between R.N.s
regarding inmate health status, but it has also generated more paperwork.
Medications continue to be a large part of the nurses' responsibility. Several hours per
day are spent verifying, ordering and administering prescription medications to the
inmates. There were a total of 63,675 doses of prescription medications issued this
year, an increase of approximately 8,000.

Jail Food Services
The Jail's Food Services program provided 186,189 meals in 2001. The meals
prepared by the Food Services staff meet daily nutritional requirements for many dietary
varieties, such as diabetic, low salt/low fat, allergies, and religious restrictions.
The large quantities of food needed on a daily basis necessitate specific preparation
directions. Food Services Director Nancy Lucas-Gierach and a licensed dietician work
together regularly to apply the dietary changes generated by the Department of
Corrections and the Department of Instructions. Specific meal patterns and caloric
requirements must be met, which differ between juveniles and adults. Ms. LucasGierach is a member of the American Correctional Food Service Association, which
holds semi-annual conferences at which updates are provided on dietary changes, and
new methods and techniques of food preparation are discussed.
Kitchen staff follow a five week menu cycle and portion control developed by the Food
Services Director. All desserts and main entrees are produced by the staff. This aids in
keeping meal costs under one dollar per serving. The program continues to receive
favorable recognition from the Correctional Food Service Association.

Ozaukee County Jail Literacy Program, Inc.
The Ozaukee County Jail Literacy Program, established in 1992, continues to
provide the jail inmates with the opportunity to earn their high school
equivalency degrees. It remains one of the most recognized inmate programs in
the Ozaukee County Jail, and will celebrate its tenth anniversary in 2002.
The program is a non-profit organization that relies on public support for a good
portion of its activities. It has had 135 graduates, with many more receiving
credit for their work within the program.

Communications Division
The Ozaukee County Sheriff's Department Communications Division operates
24 hours a day, 365 days a year. The dispatch center has a civilian staff of eight
dispatchers and one supervisor.
During the normal course of a shift, the on-duty dispatcher is in constant radio
contact with the deputies and other police and emergency agencies while
answering telephones, sending and receiving messages on the Teletype
system, and monitoring a great number of public and private alarm systems.
The dispatchers are responsible for answering all emergency and nonemergency telephone calls and radio transmissions for the Sheriff's Department,
as well as for the Saukville and Thiensville Police Departments during those
agencies' non-business hours--and 24 hours a day on weekends. The staff also
dispatch for five local fire departments and two local ambulance services.
Each dispatcher must be certified on the TIME (Transaction Information for
Management of Enforcement) System by the Crime Information Bureau, as this
division is also responsible for the entry and maintenance of all warrants issued
by the local courts. All temporary restraining orders, injunctions, missing
persons, stolen vehicles and numerous other stolen articles must also be
entered and maintained.
The dispatch staff was short one position during the year. While short-staffed,
the remaining staff still provided quality service to the citizens of Ozaukee
County. The training of one new hire is almost complete as of the writing of this
report.
The staff issued a total of 7,818 incidents for 2001, which included MEG Unit
activity, internal record-keeping, and calls for service by the citizens of Ozaukee
County to which members of the Patrol Division were dispatched.
Additionally, a minimum of 6,385 calls by the general public for informational
purposes were recorded by dispatch staff in 2001. Emergency 911 calls
numbered 1,683. The dispatchers also handled and dispatched 123 calls for the
part-time Fredonia Police Department; 771 calls dispatched and 544
informational calls processed for the Saukville Police Department, and 686 calls

dispatched and 1,004 informational calls processed for the Thiensville Police
Department.
The dispatch center is the custodian of warrants issued by the office of the Clerk
of Courts. The dispatch staff processed 856 warrants in 2001.

New Technology
The Ozaukee County Sheriff's Department continues to provide efficient and effective
law enforcement services through the utilization of new technology. During the year
2001, several new technologies were purchased and implemented.
Total Station Survey Equipment was provided through a grant from
the
Wisconsin Department of Transportation and the Traffic Incident Management
Enhancements (TIME) Program. The equipment is used to measure motor vehicle
crash scenes so that the crash can accurately be reconstructed for use in civil and
criminal proceedings. The equipment dramatically reduces the time it takes to measure
and record the distances which would otherwise have to be done with a tape
measure. Crash reconstruction personnel from the Sheriff's Department, Grafton Police
Department and Mequon Police Department are trained in the use of the equipment.
Digital Cell Phones were provided through a new service agreement. They replace
the analog cell phones that were in use.
Primary and Secondary Mobile Radios were installed in the marked patrol squad
cars. The radios replace the ones that outlived their service life.
Training and tactical equipment for the Corrections Emergency Response
Team(CERT) was purchased and placed into service. The team responds to inmate
disturbances that may occur in the jail.
FACES Composite Picture Software Program contains a database of 4000 facial
features used to create an endless combination of faces of either sex and any race in a
matter of minutes. The selected features are blended together, making the resulting
picture look similar to a photograph. The program is used to visually identify suspects
as described by victims and witnesses.

the Farm, the Ozaukee County Fair, and an American Civil War re-enactment at
Pioneer Village. Training includes classes at the Sheriff's Department, dispatch
and jail training, a ride-along program, and attendance at the Southeastern

Explorer Expo at the Milwaukee Police Academy.
The Advisors are Deputies Gary Belzer and Michelle Didier of the Jail Division.

Citizen Academy
The Sheriff's Department held its second Citizen Academy in 2001. The citizens
of Ozaukee County had a unique opportunity to learn about the technical
aspects of our law enforcement operations. Staff instructors presented
information on the different skills and techniques employed by the different
divisions of the Sheriff's Department.
Another academy is planned for 2002. Areas to be covered may include the
Drug Unit, SWAT operations, Patrol Division, Detective Bureau, Jail Division,
Use of Force, a legal update by the District Attorney's office, and firearms
training. Participants have the opportunity to practice some of the things that
they have learned. It is a rewarding experience for both instructors and
participants.

