AGENDA
PUBLIC SAFETY COMMITTEE
REGULAR MEETING
TUESDAY, MARCH 19, 2019 – 8:15 AM
JUSTICE CENTER - ROOM 101A (SHERIFF'S CONFERENCE)
1201 S. SPRING STREET, PORT WASHINGTON, WI 53074
1. CALL TO ORDER
Roll Call
2. PROPER NOTICE
3. PUBLIC COMMENTS, CORRESPONDENCE, COMMUNICATIONS
4. APPROVAL OF MINUTES
a. February 19, 2019
5. CORONER
a. Management/Financial/Informational Reports:

1. Coroner Report
6. ACTION ITEM:
a. Recommendation of Public Safety Project Submittals to Executive Committee
7. DISTRICT ATTORNEY
a. Management/Financial/Informational Reports

1. District Attorney Reports
8. CLERK OF COURTS
a. Management/Financial/Informational Reports:

1. Clerk of Courts Report
9. SHERIFF'S DEPARTMENT
a. Action Items:

1. Resolution: Amending Chapter 3.01 (17) of the Ozaukee County Policy & Procedure
Manual - Positions & Pay Grades: Sheriff's Office
2. Resolution: Creating Section 4.03(36) of the Ozaukee County Policy & Procedure
Manual - Residency Requirements - Sheriff Deputies
b. Management/Financial/Informational Reports:

1. Management/Financial Report
10. NEXT MEETING DATE
To Be Determined
11. ADJOURNMENT

A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board
duties, however, no formal action will be taken by these committees or the board at this meeting.
Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in
advance of the meeting.

Updated 3/13/2019 3:07 PM

4.a

Public Safety Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
County Clerk
Julie Winkelhorst
Julie Winkelhorst

Agenda Summary February 19, 2019
<https://www.co.ozaukee.wi.us/AgendaCenter/ViewFile/Minutes/_02192019-2494>
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Public Safety Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
Coroner
Tim Deppisch
Julie Winkelhorst

Agenda Summary Coroner Report
ATTACHMENTS:


Coroner Financials February 2019 (PDF)
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Public Safety Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
Administrator
Jason Dzwinel
Jason Dzwinel

Agenda Summary Recommendation of Public Safety Project Submittals to Executive
Committee
BACKGROUND INFORMATION: Below the Committee will find information on the project
fund applications from the departments within your oversight. A memo explaining the process is
included to aid in understanding. A project feasibility reports is included for each submittal that
summarizes the project and details the staff recommendation. Finally all of the information
submitted by the departments is included.
SUMMARY OF RECOMMENDATIONS:
 Cubicle Updates - Not Recommended
 District Attorney Data Management - Not Recommended
 Dispatch Center Improvements - Recommended
 Jury Room Remodel - Recommended
 Operational Study - Criminal Justice System - Not Recommended
 Secure Digital Evidence Storage - Recommended
ATTACHMENTS:








PROJECT FUND INFORMATION_MEMO FROM STAFF REVIEW COMMITTEE
(PDF)
PROJECT FEASIBILITY ANALYSIS - Cubicle Updates (PDF)
PROJECT FEASIBILITY ANALYSIS - Data Management
(PDF)
PROJECT FEASIBILITY ANALYSIS - Dispatch Center (PDF)
PROJECT FEASIBILITY ANALYSIS - Jury Room Remodel
(PDF)
PROJECT FEASIBILITY ANALYSIS - Operational Study
(PDF)
PROJECT FEASIBILITY ANALYSIS - Secure Digital Evidence Storage
(PDF)
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PROJECT FUND INFORMATION
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 12, 2019
Administrator
Jason Dzwinel
Chad Balke and Jason Dzwinel

BACKGROUND INFORMATION: Through the 2019 Budget Process, the Board and Staff
identified funds to be reserved for projects funded through a Request for Proposal process
submitted by departments. One of the goals established by the Board and Staff is better capital
asset and one-time project planning, and part of this involves finding a regular source of funds
for these projects. There is significant pressure on using the base tax levy to fund regular
operations, and this leaves little tax levy available for capital assets or one-time projects.
PROJECT REQUIREMENTS AND ELIGIBILITY
The intention of this funding is to provide an opportunity for Departments that are typically
unable to fund their projects using tax levy during the annual budget process. Funding is
available to Departments within the rules and eligibility highlighted below:
1.
Projects are tax levy supported. Projects could use Enterprise or Special Revenue funds to
offset some of the tax levy, but overall the project would not be completed without tax levy
investment.
2.
Projects can be capital (example: replacement of existing asset, purchase of new asset,
new building/service, etc) or a one-time project that is not capital related (consulting services
studying operations, innovation, business process improvement, etc). Projects could include
both components.
3.
The number of projects requested is up to the discretion of departments. This includes
any projects that a department has submitted in prior requests during a budget process. It should
also include any projects the department has not submitted in the past because they might have
assumed it would not be approved due to the constant deferral of projects in prior budget
processes.
4.
Projects should be in the near-term of the County’s 5-year CIP plan. Projects should be
shovel ready for start and completion within the next 2 years.
PROCESS: The Executive Committee approved a concept for staff to design and implement a
Project Proposal Process during the winter/spring of 2019. The evaluation is based on a set of
criterion established by the Executive Committee and staff. The evaluation approach provides
the Standing Committees with a score highlighting the impact of the project as compared to other
project submittals with the committee’s oversight and those identified countywide. Scoring
assessed each project on measures of value and efficiency and how the proposal modernizes
service delivery at the departmental level. (Please see the attached scorecard.) A graph plotting
each project score provides a visual representation of the assessed impact of all submittals
countywide. Project scores should be utilized as a guide with the understanding that the
Standing Committee may place a higher, or lower, priority on the projects in their
recommendation to the Executive Committee.
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A team of administrative staff and department heads reviewed each proposal. The review team
scored each project proposal for its overall completeness, the impact on the department’s
business process, for external and internal customers, and by the factors included on the
scorecard. A “grant funding” review framed each proposal review. Proposals with specifically
identified budgetary expenses and returns received a higher level of scrutiny and consideration
for funding. Proposals clearly demonstrating the impact on departmental business processes, or
specific operational/legal requirements, also scored well. For example, the proposal to construct
a restroom facility in Covered Bridge Park rated slightly higher than a similar proposal for a
facility in Lion’s Den Park because the State Department of Natural Resources requires the
construction of the facility. A similar state requirement does not exist at Lion’s Den.
A Project Feasibility Analysis Report for each proposal provides a project purpose summary.
Staff identified risks and identified issues, as well as, the final recommendation on funding or
next steps for consideration. The recommendation for a proposal failing to receive a funding
endorsement details improvements for consideration to increase the project’s viability. In many
cases, these worthwhile projects should qualify in future rounds of funding with improvements to
the proposals. Alternatively, the Executive Committee and Board could set aside funding in the
2019 project fund to allow departments to flesh out the proposal by seeking specific bids or
working with staff to further detail scope and requirements.
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400

Covered Bridge Restroom, 230, 290

300
VALUE AND EFFICIENCY

Attachment: PROJECT FUND INFORMATION_MEMO FROM STAFF REVIEW COMMITTEE (5470 :

PROJECT VIABILITY ANALYSIS

Lion's Den Restroom, 190, 290

Digital Storage Sheriff , 310, 290
Jury Room Remodel, 310, 280

HH Building/Camp, 230, 280
CB Audio Update, 270, 240

Exterior Lighting, 330, 250
Chiller Replacement, 300, 240

ROD Record Indexing, 250, 240

Aging Van, 320, 230

Phone System Update, 260, 230

CJIS Security, 280, 240 Dispatch Upgrades, 290, 230

200

Pharmacy Consultant, 230, 190
Enterprise GIS, 160, 180
Survey Grade GPS, 220, 170
Interurban Trail, 230, 160

Courts Cubicles , 230, 130
Child Support Security, 280, 120

100

HS Remodel, 220, 110

100

200

300

400

MODERNIZATION AND SERVICE
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PROJECT FEASIBILITY ANALYSIS
Project Name: Cubicle Updates
Project Manager: Mary Lou Mueller
Project Budget Estimate: $50,000
Project Scores: Value and Efficiency ( 230 ) Modernization and Service ( 130 )
Project Purpose Summary (from department):
The Clerk of Court general staff has not had an office furniture update since the creation of the
Justice Center. The cubicles are in need of replacement as they are no longer functional for our
needs. There is limited infrastructure wiring for electric outlets, network wiring and other
peripherals. The cubicles as structured are limited in there placement in our office. The
cubicles are stained, frayed, and dingy.
Proposal Considerations, Risks, and Identified Issues:
This is a strong proposal from a conceptual perspective, however, the lack of a defined impact
on the Clerk of Court's business process was an area of fault when compared to other
proposals. The effort to improve workspaces is an important endeavor. It is largely a
internally focused item, while it will improve workflow the impact to external customer bases
are not readily apparent. The urgency and need for the project is not clearly defined. For
these reasons, when juxtaposed to the other project submittals the overall project does not fare
well.
Staff Recommendation:
This project requires additional information. The recommendation is that the Clerk of
Courts Staff review the business process requirements with the Facilities Manager and
IT staff to clearly define scope and benefits. This project should be given some
consideration for an incremental approach funded through the operating budget.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Cubicle Updates
Requested By: Mary Lou Mueller
Project Owner: Mary Lou Mueller
Desired Start Date: September 2019

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Clerk of Court general staff has not had an office furniture update since the creation of the Justice
Center. The cubicles are in need of replacement as they are no longer functional for our needs. There is
limited infrastructure wiring for electric outlets, network wiring and other peripherals. The cubicles as
structured are limited in there placement in our office. The cubicles are stained, frayed, dingy and
overall sad.

Describe how the project impacts the department’s level of service
Because there is limited electrical and network peripherals clerks have to juggle what is plugged in their
cubical. Limits their ability to fully function. Also decreases moral by having this sad outdated work
space.

Define any past actions used to address the problem:
We have obtained all available extra cubicles parts to create larger work space for staff to increase
outlet access. When the DA's office receive new cubicles Maintenance Department advised they would
not be able to store their old cubicles. This leaves us without further options.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Purchase new cubicles with doors for staff with PG 7 & 8 in the out office. Create a records section for
two staff members assigned to this area.

Define how project will address problem:
Will provide a clean, quite and appropriate fitted work space for staff.

Detail alternatives:
Alternative 1
Replace entire outer office with new cubicles $50,000

Alternative 2
Replace six cubicles and use the surplus of the old cubicles to refashion the records area.

Alternative 3

Do Nothing
We will continue to struggle and adapt to the additional necessary peripherals to continue to provide the
best service possible to the justice partners, public and the court.
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Make a recommendation:
Replace the entire outer office cubicles.

Describe the projects impact on quality of life:
For employees, a pleasant workplace is directly related to job satisfaction. According to a survey by the
American Society of Interior Designers, people who liked their workplaces were 31% more likely to be
satisfied with their jobs. Of those seeking work, nearly half said that a company's office space affected
their decision on whether to accept a job.

Describe the projects impact on health and safety:

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Budget of $50,000 for complete replacement of cubicles in the outer office of the Clerk of Courts

Describe how the project impacts the department operations using business objectives:
Will increase electrical and network connection. Will increase job satisfaction.
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Description

Cubicles
BUDGETARY IMPACT
Cost/Saving
Dollar Estimate

$50,000

Attachment: PROJECT FEASIBILITY ANALYSIS - Cubicle Updates (5470 : Recommendation of Public Safety Project Submittals to Executive
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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SAPPHIRE
CUBICLE SYSTEM
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CUBICLE SYSTEM
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Aluminum Profiles List

A pole

bottom bar

connection bar

glass groove

120º pole

thin-wide pole

bottom groove

bottom seal

top groove

door frame

side pole

side groove

top bar

3908
0.52kg/m

3915
0.70kg/m

column

3910
1.85kg/m

3912
1.24kg/m

door pole
3970
1.47kg/m

4043
0.51kg/m

cable channel

3968
0.46kg/m

3914
1.19kg/m

3972
1.11kg/m

3973
1.17kg/m

top cover

3911
0.56kg/m

hinge

enhanced pole

4002
0.65kg/m

4005
0.48kg/m

4042
0.27kg/m

3918
0.62kg/m

side cover

3907
0.66kg/m

top sealing

3917
0.69kg/m

glass groove
3992
0.35kg/m

3909
0.44kg/m

full glass frame(V)
4009
1.20kg/m

full glass frame(H)
4010
1.00kg/m

3959
0.34kg/m

3969
0.18kg/m

3974
1.01kg/m

top bar

3975
1.70kg/m

top sealing connector
4041
0.55kg/m

added-on top bar
4205
0.59kg/m

Plastic Profiles List

mid sealing
H116

side sealing
Pv54

cable channel seal
U119-25

*Not all parts will come with your order.Packet Pg. 1
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Other components

single foot

tile hook (L/R)

side top cap

cable channel
connector

panel connector F

120º cap

big bracket (L/R)

panel connector M

hinge

wire guard

cable channel side cap
(L/R)

square cap

double side bracket

dowel pin

M8*20
M8*30
M8*40
M8*60

ceiling adjustor

bolt
bolt
bolt
bolt

glass groove connector

thin-wide cap

connection positioner for
A pole

connection position for
column

adjustor(M8)

corner connection
180 degree connection
side pole connection
side pole vertical adjustment

small bracket (L/R)

M4*80 chipboard screw
M4*30 chipboard screw
M4*20 chipboard screw

added-on connector

Toolings List

electric screw driver

gradienter

allen key

*Not all parts will come with your order.
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1

1

Fix the side groove into wall

Packet
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40mm a d justa b le depth

mill away 50mm
A

A

Insert the side pole to the side groove.
Side pole is processed as photo and
fixed with panel connectors.
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90

°

First use M8*45 bolt to adjust the
vertical of the side pole.
Then fix the side groove and
side pole by chipboard screw.

°

90
30 mm adju stab le dep th

2

3

fix the side groove

fix the side pole and
adjust it vertically

°
90

°
90

90

°1

°

1

fix the side pole
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A

to p gr oov e

A

B

bottom groove

B

same center line

side pole

top groove

bottom groove

Fix the top groove and bottom groove
6
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A

A

Fix the added-on panel to the H2100mm main panel (use 4pcs M6*6 bolt)
(It is just one of the options to make it added-on. We use added-on system
to make it easier to keep stock and transportation. You can also make it as
one whole frame.)
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A

A
1. Adjust the ceiling adjustor to the lowest level

2. Insert the whole frame between
top groove and bottome groove.
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SAPPHIRE
CUBICLE SYSTEM

Step3

6.a.b

Fix the frame and ceiling by
adjusting the ceiling adjuster.

M8*40 bolt to connect
Step2 Use
side pole and frame

Step1

Adjust the adjuster 5mm up
to keep space for adjustment
in the further assembling.

5mm

9
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2. Connect the frames by M8*30 bolt

!

same
height

1. Adjust all frames into same level

3. Connect the frames and ceiling by adjust the ceiling adjustor

10
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SAPPHIRE
CUBICLE SYSTEM

4 ways connection

120 degree
2 ways connection

6.a.b

3 ways connection

2 ways connection

120 degree
3 ways connection

Connect the partition and column by M8*20mm bolt

11
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How to end the patition wall:
1. Fix the side groove to the wall.
2. Insert the side pole to the side groove.
3. Adjust the side pole and connect it to
the partition frame.

Adjustable depth 30mm

1

2

3

12

Packet Pg. 27

SAPPHIRE
CUBICLE SYSTEM

6.a.b

Door frame with
partition frame

Door frame with
side pole

Fix the L shape
aluminum bracket
L

90

L

How to fix the door frame:
1. Fix the door frame material (45° cutting) with enhanced pole.
2. Fix the left and right door frame material with partition frame by chipboard screws.
3. Fix the top door frame material with L brackets, and insert it to the left and right door frame material.
4. Fix the partition frame above the door to the left and right partition frames.
5. Fix the hinges and sealings.

13
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How to fix the glass door frame:
1. Fix the vertical glass door frame, horizontal
glass door frame, enhanced pole together.
2. Fix the whole door frame with the partition
frame together.
3. Fix the partition frame above the door to the
left and right partition frames.
4. Fix the hinges and sealings.

90

L

L
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Fix the tiles
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SAPPHIRE
CUBICLE SYSTEM

6.a.b

fix the glass tiles

Packet
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SAPPHIRE
CUBICLE SYSTEM
Fix the glass tile with blind controller first

blind control
line passing hole

Hang the blind to the partition frame
and fix the control line
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Hang the blind to the partition frame
and fix the control line.

Attachment: PROJECT FEASIBILITY ANALYSIS - Cubicle Updates (5470 : Recommendation of Public Safety Project Submittals to Executive Committee)

SAPPHIRE
CUBICLE SYSTEM
6.a.b
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Fix the blind controller
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SAPPHIRE
CUBICLE SYSTEM
6.a.b
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SAPPHIRE
CUBICLE SYSTEM

6.a.b

Fix other side glass tiles
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SAPPHIRE
CUBICLE SYSTEM

6.a.b

Fix top sealing, bottom sealing
and vertical sealing.
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PROJECT FEASIBILITY ANALYSIS
Project Name: Criminal Justice Data Management
Project Manager: Adam Y. Gerol, District Attorney
Project Budget Estimate: $0
Project Scores: Value and Efficiency ( 40 ) Modernization and Service ( 250 )
Project Purpose Summary(from department):
Processing and managing data is the greatest challenge for a district attorney’s office. A
district attorney assists police with investigations, reviews investigation reports for charging,
and then prepares, files and prosecutes criminal cases. These result from the work of multiple
law enforcement agencies and more than 200 individual officers.
Ozaukee County has the highest ratio of law enforcement to population in the state, and many
of our agencies have the best equipment available. Essentially, this means the accumulation of
incrementally massive amounts of data as additional squad cameras, body cameras, and other
recordings are accumulated. I will refer to all of these things as “media.”
Media must usually be reviewed by the district attorney, but almost always then turned over to
defense attorneys as part of the prosecutions ‘discovery’ obligations. This is the single most
complicated issue confronting office management at this time and continues to become more
complex. Currently, some media is submitted to my office with police reports when the police
request charges. These are usually burned onto DVDs or CDs. Frequently, some media will
arrive with the initial packet of charges, with other CD trickling in down the road. We burn
copies of all of these for the defense attorneys and bill them for the costs. Burning a copy can
take a few minutes for a CD, but much longer for a Blu-Ray.
It’s extremely time consuming for law enforcement to identify and burn all media at the front
end of a case. Some counties require this, but we find that an alternative works. The standing
requirement from my office is that if media is not included with a case submission, its
existence must be plainly referenced in the police reports. Because of this, defense attorneys
will often request additional media down the road, which we then get from the law
enforcement agencies. Again, this is time consuming for the law enforcement agency as the
media must be found, then pulled down and burned off of their server. This can take over half
an hour.
Inefficient management of data results in cases being delayed. This affects the victims and
spills over into court case management. Failure to properly provide discovery can result in
reversal of convictions or other sanctions.
The key to this solution is developing a system that leaves the media in its original place,
eliminating the necessity of copying it or transferring it. With the necessity of copying the
material for either the district attorney or the defense counsel, massive amount of time are
saved. Downloading and copying a single file can take over 1/2 hour, and each of our files
frequently have many of these. My office prosecuted approximately 1,700 cases last year, and
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that number keeps going up. Far better to be able to connect to data where it is originally
kept, and preserve for as long as is legally necessary. Downloading, copying, and distributing
takes hours. Creating a link, probably seconds.

Proposal Considerations, Risks, and Identified Issues:
This proposal contains no cost estimates. For that reason alone it is non-responsive.
Conceptually, the potential for operational improvements are significant, however, there are
significant unknowns in the areas of estimated cost and the technology required to move this
project from concept to budgetary viability. Project scope represents a significant risk in this
proposal as does access to non-county data at the state and local level.
Staff Recommendation:
This project lacks defined scope and cost estimates and should not be given consideration
for funding in the current cycle. The recommendation is to have a formal review of
requirements and scope with county IT staff to define business process, IT infrastructure
requirements and access to external provider information. Conceptually, the benefits
are possible and this project should be given future consideration with the scope and cost
issues resolved.
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Project Name: Criminal Justice Data Management
Requested By: Adam Y. Gerol, District Attorney
Project Owner: Ozaukee County Sheriff's Department
Desired Start Date: As soon as possible

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
Processing and managing data is the greatest challenge for a district attorney’s office. A district attorney assists police with investigations, reviews investigation reports for charging, and then
prepares, files and prosecutes criminal cases. These result from the work of multiple law enforcement agencies and more than 200 individual officers.
Ozaukee County has the highest ratio of law enforcement to population in the state, and many of our agencies have the best equipment available. Essentially, this means the accumulation of
incrementally massive amounts of data as additional squad cameras, body cameras, and other recordings are accumulated. I will refer to all of these things as “media.”
Media must usually be reviewed by the district attorney, but almost always then turned over to defense attorneys as part of the prosecutions ‘discovery’ obligations. This is the single most
complicated issue confronting office management at this time and continues to become more complex. Currently, some media is submitted to my office with police reports when the police request
charges. These are usually burned onto DVDs or CDs. Frequently, some media will arrive with the initial packet of charges, with other CD trickling in down the road. We burn copies of all of
these for the defense attorneys and bill them for the costs. Burning a copy can take a few minutes for a CD, but much longer for a Blu-Ray.
It’s extremely time consuming for law enforcement to identify and burn all media at the front end of a case. Some counties require this, but we find that an alternative works. The standing
requirement from my office is that if media is not included with a case submission, its existence must be plainly referenced in the police reports. Because of this, defense attorneys will often
request additional media down the road, which we then get from the law enforcement agencies. Again, this is time consuming for the law enforcement agency as the media must be found, then
pulled down and burned off of their server. This can take over half an hour.
Inefficient management of data results in cases being delayed. This affects the victims and spills over into court case management. Failure to properly provide discovery can result in reversal of
convictions or other sanctions.

Describe how the project impacts the department’s level of service
Development of this system would create a robust and efficient method of dealing with what is currently
an awkward and frustrating process. The law enforcement agencies find it to be a burden, and the
current duplication of records and services become even more efficient as the amount of data increases
with each year. Across the board, police agencies, the DA's office and defense attorneys would save
time, become more efficient and simply work better.

Define any past actions used to address the problem:
This problem has really only manifested itself over the last 20 years. My predecessor stayed out of the data management scheme entirely,
directing the defense attorneys to obtain their media from the law enforcement agencies themselves through an open records demand. This
proved to be inefficient, burdensome and counterproductive. The law enforcement agencies hated it because it greatly increased their open
records requests in a burdensome and time sensitive way. Then, too often, the defense would obtain material that then wasn't sent to the
prosecution.
When I took over as DA in 2009 I created the current system. The officers should send me what they felt was relevant up front. We would copy
it ourselves, turn it over and bill the defense attorneys, and request anything else down the road as the need arose. This has worked well, and
created a budget stream of about $20,000 a year that historically had been lost.
Unfortunately, this system is failing because of the massive amount of data that technology easily captures. Currently, law enforcement must
spend a great deal of time to pull out media as it is kept in their systems, burn it to a different media that can be shared. My office must then copy
or change the format and then give it to defense counsel. There are too many steps.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The CCAP paperless model has the side benefit of allowing litigants to preserve portions of their records ‘in situ’ – in their original state.
When a litigant ‘enrolls’ in CCAP electronically, they essentially share all of the records in the court file. There’s really no need to make
copies because they will always reside there and it’s possible to access them at any time. With a simple computerized switch,
ownership is essentially shared. A similar system could be created that would confer the same benefits to law enforcement records for
criminal cases being litigated. All that would be required is a minimal amount of programming and a robust architecture to save
massive amounts of data indefinitely.
Currently, the Sheriff’s Department manages the ProPhoenix system – a database manager used by all of the law enforcement
agencies. Currently, however, most agencies do not upload the larger media files and we have to reach out to them directly when
required. If the county were to enrich the data storage capacity of ProPhoenix, there would be significant cross efficiencies created.
This could take two forms.

Define how project will address problem:
The key to this solution is developing a system that leaves the media in its original place, eliminating
the necessity of copying it or transferring it. With the necessity of copying the material for either the
district attorney or the defense counsel, massive amount of time are saved. Downloading and
copying a single file can take over 1/2 hour, and each of our files frequently have many of these. My
office prosecuted approximately 1,700 cases last year, and that number keeps going up. Far better
to be able to connect to data where it is originally kept, and preserve for as long as is legally
necessary. Downloading, copying, and distributing takes hours. Creating a link, probably seconds.

Detail alternatives:
Alternative 1
One alternative would be to allow the District Attorney’s office to independently pull required data from storage on the central server when
needed. The district attorney’s office would then transmit the media to defense counsel in some type of format. There would be no
efficiencies created on the district attorney’s end of this structure due to the state of existing technology. Because of the time required to
download, copy and transmit this data, this would be essentially a full time job for an employee. However, there would be significant
efficiencies created on the law enforcement end. In any event, the district attorney would have to have to have the ability to put a ‘freeze’ or
a stop on any data needed. The prosecution has record retention obligations that could be met by simply preserving the data in place.

Alternative 2
The better alternative would be to create a system of permissions, where the DA could open up access to the evidence
where it is kept on the law enforcement server. The District Attorney could ‘flip a switch’ giving the defense permission to
access data where it is kept in the manner that attorneys may currently access files in the court’s system. Again, the
system would have to allow the parties to secure the evidence for the same time frame as our current record retention
obligations. While perhaps a different burden, there would be significant time savings realized by all the parties.

Alternative 3

Do Nothing
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Make a recommendation:
See attached.

Describe the projects impact on quality of life:
This function would streamline an administrative task that burdens law enforcement. This would free up
law enforcement resources better spent in actual community safety.

Describe the projects impact on health and safety:
This would improve our criminal justice function significantly, make criminal prosecutions more efficient
and save employee time and work.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:

Describe how the project impacts the department operations using business objectives:
This would create cross efficiencies that would be realized by each law enforcement agency, the courts,
the Clerk of Courts and the defense attorneys.
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Description
BUDGETARY IMPACT
Cost/Saving
Dollar Estimate
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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PROJECT FEASIBILITY ANALYSIS
Project Name: Ozaukee County Dispatch Center Improvements
Project Manager: Sheriff Jim Johnson
Project Budget Estimate: $60,000
Project Scores: Value and Efficiency ( 290 ) Modernization and Service ( 230 )
Project Purpose Summary (from department):
The Ozaukee County Dispatch Center is approximately 43’6” by 30’ in size. The space
currently includes 6 dispatch counsels, a bathroom, and an open space occupied by various
tables and file cabinets. The overall size of the Dispatch Center is approximately 1,305 square
feet. The basic room layout of this center has remained the same since the Justice Center was
built in 1991. A need for additional dispatch workstations, dedicated break room, and area for
dispatch employees to store work related and/or personal belongings has been identified to
provide current level of service and plan for potential addition of other agencies being
dispatched from the center.
Proposal Considerations, Risks, and Identified Issues:
This is a well defined and scoped proposal to meet a defined business need in the Sheriff's
Department's Dispatch Center. The project ensures that the Dispatch Center's physical plant
has the available capacity to serve the growth in the number of personnel required to support
the expansion of dispatching services for many of Ozaukee County's municipal partners and
for future expansion. The inclusion of staff areas within the dispatch center proper ensures
that staff remain available in the event of an emergency.
Staff Recommendation:
This is a high scoring project that will enhance dispatch services in Ozaukee County and
should be considered eligible for funding.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Ozaukee County Dispatch Center Improvements
Requested By: Sheriff Jim Johnson
Project Owner: Sheriff Jim Johnson
Desired Start Date: 06/01/2019

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Ozaukee County Dispatch Center is approximately 43’6” by 30’ in size. The space currently
includes 6 dispatch counsels, a bathroom, and an open space occupied by various tables and file
cabinets. The overall size of the Dispatch Center is approximately 1,305 square feet. The basic room
layout of this center has remained the same since the Justice Center was built in 1991. A need for
additional dispatch workstations, dedicated break room, and area for dispatch employees to store work
related and/or personal belongings has been identified to provide current level of service and plan for
potential addition of other agencies being dispatched from the center.

Describe how the project impacts the department’s level of service
Over the past few years the Dispatch Center has taken on additional responsibilities including providing
dispatch services for the Village of Thiensville, Village of Saukville, Village of Grafton, and the City of
Port Washington. Emergency Medical Dispatching services have also been implemented which has
also required additional staff. Since 1991 the dispatch staff has grown from approximately 9 dispatchers
to 18 dispatchers and a Dispatch Supervisor. Recently, it was announced that the City of Cedarburg
had formed a committee to research the possibility of transferring their dispatch operation to the county
dispatch center. For continuity of operations one workstation should be reserved as a back up station.
Depending on staffing levels at times the center is utilizing five workstations. Also having dispatchers
leave the center for breaks and lunch delays their response time for recall.

Define any past actions used to address the problem:
In 2008 the dispatch center had all new dispatch workstations installed to handle new 911 equipment
and implement providing dispatch services for the City of Port Washington. In 2016 two additional
dispatch workstations were installed due to upgrade of 911 system, implementation of emergency
medical dispatch, and assumption of dispatching services for Village of Saukville and Thiensville.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Improvements would include providing lockers to dispatch staff for an area to secure their belongings,
constructing a break area where staff can prepare meals and take breaks, and adding a dispatch
counsel for potential future use or expansion.

Define how project will address problem:
An additional dispatch counsel would allow room for either the Dispatch Supervisor or for the expansion
of another dispatch workstation. The dispatch staff would have a dedicated area to store and secure
their work and personal related belongings during their shift and have a dedicated area for breaks within
the center.

Detail alternatives:
Alternative 1
None

Alternative 2
None

Alternative 3
None

Do Nothing
Lack of available dispatch workstations would result in county's inability to meet the needs of the
resident in the event other muncipalities decide to no longer provide this service. Lack of space for
dedicated break-room increases our risk of a delay in providing emergency services by recalling a
dispatcher back into the room from another part of the building.
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Make a recommendation:
Approval for the Sheriff's Office to proceed with making improvements to the dispatch center that would
include lockers to dispatch staff for an area to secure their work/personal belongings, constructing a
break area where staff can prepare meals and take breaks, and adding a dispatch counsel for potential
future use or expansion.

Describe the projects impact on quality of life:
Provide quality dispatching and emergency services to the residents of Ozaukee County.

Describe the projects impact on health and safety:
Provide quality emergency medical dispatching services to the residents of Ozaukee County.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Bathroom and open space area converted into a dedicated break room ($25,000.00). Installation of
lockers ($10,000.00). Installation of additional dispatch counsel ($25,000.00). Total estimated cost is
$60,000.00. More detail is provided as attached.

Describe how the project impacts the department operations using business objectives:
Necessary to provide quality dispatching and emergency services to the residents of Ozaukee County.
By various state statutues, if the local municipality does not provide dispatching services for emergency
responders (fire, ems) and/or law enforcement agencies, it is then encumbent upon the county to
provide those service.
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Description

BUDGETARY IMPACT
Cost/Saving
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Dollar Estimate

Bathroom and open space area
converted into a dedicated break room

Cost

$25,000.00

Installation of lockers

Cost

$10,000.00

Installation of additional dispatch console Cost

$25,000.00
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Ozaukee County Sheriff’s Office
Jim Johnson, Sheriff

1201 S Spring St  PO Box 245
Port Washington, WI 53074-0245
262-284-7172 (Local)  262-284-8490 (Fax)
www.co.ozaukee.wi.us/sheriff

The Ozaukee County Sheriff’s Office is submitting a project request for
improvements to the Ozaukee County Dispatch Center. Improvements
would include providing lockers to dispatch staff for an area to secure their
belongings, constructing a break area where staff can prepare meals and
take breaks, and adding a dispatch counsel for potential future use or
expansion.
The Ozaukee County Dispatch Center is approximately 43’6” by 30’ in size.
The space currently includes 6 dispatch counsels, a bathroom, and an open
space occupied by various tables and file cabinets. The overall size of the
Dispatch Center is approximately 1,305 square feet. The layout of this
center has remained the same since the Justice Center was built in 1991.
Over the past few years the Dispatch Center has taken on additional
responsibilities including providing dispatch services for the Village of
Thiensville, Village of Saukville, Village of Grafton, and the City of Port
Washington. Emergency Medical Dispatching services have also been
implemented which has also required additional staff. Since 1991 the
dispatch staff has grown from approximately 9 dispatchers to 18
dispatchers and a Dispatch Supervisor. An additional dispatch counsel
would allow room for either the Dispatch Supervisor or for the expansion of
another dispatch workstation.
The dispatch staff currently does not have a dedicated area to take their
breaks or eat their lunch. By contract Dispatchers are allowed two 15minute breaks and a 30-minute lunch during their 8-hour shift. These
breaks are often taken at various areas around the Sheriff’s Office or at
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their workstation. Dispatchers are not allowed to leave the office for their
lunch break so they bring their lunches to work each day; however, there
is no dedicated area for them to store and prepare their meals. A table
with a microwave are the only items currently available to them. A
dedicated break area would provide a quiet, secluded area within the
Dispatch Center for staff to prepare and eat meals or decompress during
their breaks while still being in the immediate area.
The dispatch staff also does not have a dedicated area to store and secure
their personal belongings during their shift. Coats, purses, backpacks,
lunchboxes, and other personal belongings are currently stored wherever
they have space to place them (typically at their dispatch counsel where
they are assigned for the shift). As a result, their workstations become
cluttered with personal items that should be stored somewhere else.
Lockers would provide organized, secure areas for staff to store or secure
their personal belongings during their shift and would also prevent
workstations from becoming cluttered with personal belongings.
Improvements made to the Dispatch Center would include the following:

1.)

Bathroom and open space area converted into a dedicated
break room ($25,000 estimated cost)
a.
b.
c.
d.
e.
f.
g.
h.
i.

Wall demolition/floor preparation
Plumbing: removal of toilet, adding floor drain, converting sink
Carpet installation
Electrical installation
Cabinet installation for break area
Appliances: refrigerator/microwave
Paint walls
Ceiling tile installation
Fire suppression: removal of sprinkler head in
bathroom/addition of halon discharge heads as needed
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2.)

Installation of lockers ($10,000 estimated cost)
a. Overhead securable gear locker with wall hangers and foot
locker

3.)

Installation of additional dispatch console ($25,000
estimated cost)
a.
b.
c.
d.
e.

Dispatch counsel corner desk/cabinets/storage drawers/chair
VESTA telephone system
Computer/screens/printer
ScanSnap scanners for each dispatch workstation (7)
Workstation dividers (3)

Total estimated project cost: $60,000
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Proposal - Line Items
Ln

Qty

ItemNo

EXPANSION 1ST STATION
1
2
PC4829D1
2

1

PC7229D1

3

1

PCPR2420

4

1

PCPUCADL

5

1

PCPUCADR

6

1

PCW7230R

7

2

PDWT48D1

8

1

PDWT72D1

9

1

PEC48482

10

2

PMW4816D

11

2

999991

12

2

999991

13

1

999991

14

1

999991

15

1

PMW7216D

16

1

PRM2415U

17

1

PVET16T1

18

1

PET116P1

19

4

PWFP2416

Product Name

Sp

48 Wide Core, Ds
*[Steel: Black]*
72 Wide Core, Ds
*[Steel: Black]*
Cpu Docker
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
72X 30 Right Curvilinear Worksurface For Profile
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
48" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
72" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
90 Degree Lift
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
48X16 Mod Wall Double
*[Steel: Black]*
Special Product
PWFP48CO Acoustic fabric panel
Special Product
PWFP4816 fabric panel
Special Product
PWFP72CO fabric panels
Special Product
PWFP7216 fabric panel
72X16 Mod Wall Double
*[Steel: Black]*
R/M Module Insert
*[Steel: Black]*
Vertical End Trim T1 (16)
*[Steel: Black]*
90D Conn Ergo Tier 1 (16)
*[Steel: Black]*
24X16 Fabric Insert (User Fac)

Unit Price

Extended
Price

$372.22

$744.44

$466.20

$466.20

$605.32

$605.32

$419.58

$419.58

$419.58

$419.58

$372.22

$372.22

$102.86

$205.72

$121.36

$121.36

$3,988.60

$3,988.60

$293.04

$586.08

$313.08

$626.16

$188.43

$376.86

$480.25

$480.25

$271.28

$271.28

$345.58

$345.58

$466.20

$466.20

$54.02

$54.02

$278.98

$278.98

$111.74

$446.96
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Proposal - Line Items (Continued )
Ln

Qty

ItemNo

20

2

PWMS2416

21

1

C845

22

2

KONWL12D

Product Name

Unit Price

24X16 Slatwall Insert
*[Steel: Black]*
Box/Box/File Mobile Pedestal
*[Steel: Black]*
Fpd Arm- Desk Hght Adj Dual Fpd Black

$204.98

Extended
Price
$409.96

$307.72

$307.72

$284.16

$568.32
__________
$12,561.39

$372.22

$744.44

$466.20

$466.20

$419.58

$419.58

$419.58

$419.58

$605.32

$605.32

$372.22

$372.22

$102.86

$205.72

$121.36

$121.36

$3,988.60

$3,988.60

$278.98

$278.98

$293.04

$586.08

$345.58

$345.58

$54.02

$54.02

$313.08

$626.16

$188.43

$376.86

EXPANSION 1ST STATION
EXPANSION 2ND STATION
1
2
PC4829D1
2

1

PC7229D1

3

1

PCPUCADR

4

1

PCPUCADL

5

1

PCPL2420

6

1

PCW7230L

7

2

PDWT48D1

8

1

PDWT72D1

9

1

PEC48482

10

1

PET116P1

11

2

PMW4816D

12

1

PMW7216D

13

1

PVET16T1

14

2

999991

15

2

999991

48 Wide Core, Ds
*[Steel: Black]*
72 Wide Core, Ds
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Docker
*[Steel: Black]*
72 X 30 Left Curvilinear Worksurface For Profile
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
48" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
72" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
90 Degree Lift
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
90D Conn Ergo Tier 1 (16)
*[Steel: Black]*
48X16 Mod Wall Double
*[Steel: Black]*
72X16 Mod Wall Double
*[Steel: Black]*
Vertical End Trim T1 (16)
*[Steel: Black]*
Special Product
PWFP48CO
Special Product
PWFP4816
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Proposal - Line Items (Continued )
Ln

Qty

ItemNo

16

1

999991

17

1

999991

18

1

PRM2415U

19
20

4
2

PWFP2416
PWMS2416

21
22

2
1

KONWL12D
C845

Product Name

Unit Price

Special Product
PWFP4816
Special Product
PWFP7216
R/M Module Insert
*[Steel: Black]*
24X16 Fabric Insert (User Fac)
24X16 Slatwall Insert
*[Steel: Black]*
Fpd Arm- Desk Hght Adj Dual Fpd Black
Box/Box/File Mobile Pedestal
*[Steel: Black]*

$480.25

Extended
Price
$480.25

$271.28

$271.28

$466.20

$466.20

$111.74
$204.98

$446.96
$409.96

$284.16
$307.72

$568.32
$307.72
__________
$12,561.39

EXPANSION 2ND STATION
SHARED 72WS (1 and 2)
1
1
PC7229D1
2

1

PMW7216D

3

1

PWMS7216

4

1

PDWT72D1

5

1

PCW7230D

6

1

PCPUCADR

7

1

PCPUCADL

8

1

PCPR2420

72 Wide Core, Ds
*[Steel: Black]*
72X16 Mod Wall Double
*[Steel: Black]*
72X16 Slatwall Insert
*[Steel: Black]*
72" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
72" Wide X 30" Deep Dual Curvilinear
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
Cpu Caddy
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Docker
*[Steel: Black]*

$466.20

$466.20

$345.58

$345.58

$288.60

$288.60

$121.36

$121.36

$372.22

$372.22

$419.58

$419.58

$419.58

$419.58

$605.32

$605.32
__________
$3,038.44

SHARED 72WS (1 and 2)
POWER STRIPS
1
3
ePBZ97

Epdu Val Ba 5-20 5-20-24
*[ETN]*

$141.30

$423.90
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Proposal - Line Items (Continued )
Ln

Qty

ItemNo

RESOURCE CENTER
1
1
PRR36WS

Product Name

36" Rotating Resource W/Ws
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*

Unit Price

Extended
Price

$1,620.60

$1,620.60
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Ozaukee County Sheriff's Office
David Guss 262-238-8470
1201 S Spring St 262-284-8490
Port Washington, WI 53074
dguss@co.ozaukee.wi.us

Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606
Line Item Summary
Subtotal
Savings
Transportation
Installation
Tax

$30,205.72
$9,230.38
TBD
$2,623.84
Plus Applicable Sales Tax

23.41%
999979

Installation Charge

$32,829.56

TOTAL*
*Plus applicable Installation, Transportation, and Tax if not specified above
Terms:
NET 10, pending credit approval.

Disclaimers
- Installation, Tax and Transportation Charges, if provided, are estimates only
Accepted By:

Prepared by Wright Line:

Date:

__________________________

__________________________

07/27/2016

Customer Signature, Title

Wright Line Signature

Admin Lieutenant
__________________________
Cory McCormick
Customer Printed Name







The foregoing constitutes a written order accepted by the customer and Wright Line for the purchase of the goods described. Terms and
conditions which also apply to this purchase order appear on the Terms & Conditions of Sale form and Warranty provisions, which
constitute material parts of this order.
Proposal valid for 30 days, except during special promotions. Proposals with special promotions are valid for the term of the promotion
only, but not to exceed 30 days.
Buyer to provide color requirements on their Purchase Order. If buyer fails to identify color requirements on the Purchase Order, buyer
accepts the colors identified on the sellers quote as the approved configuration, and the Sales Order acknowledgement.

For installation instructions , product manuals and brochures : http://
http ://www
:// www.
www .wrightline .com/
com /documentation
Wright Line's TIN Number is:
03-047-1268
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Remit To:
Wright Line LLC
28204 Network Pl
Chicago, IL 60673-1282

Send purchase orders to:
Marta Larson Wesenick
160 Gold Star Boulevard
Worcester, Massachusetts 01606
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Proposal - Shipping and Installation Information
Shipping and Delivery
Inside Delivery No

Strip, Place, Remove
Debris
Union
Truck with Lift Gate

No

Floor #
n/a
No
Elevators
None
Yes
Available
Standard Size Yes
Truck
Required Delivery Date: By
Shipping Instructions:
Date: 08/31/2011 Time: 08:00:00 AM n/a
Not before Date:
Total Estimated
2,026.20 lbs.
Shipping Weight:
Installation
Installation
Type
Installation
Items

Timed Delivery

n/a

Accessories Installed
Receiving Dock

No

Independent

Installation

Date:

999979

Installation
Comments

Office Installation Experts Stage, assembly and dispose
of debris

Installation Charge

Time:
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Eaton’s Wright Line Business

Limited Lifetime Warranty
Eaton’s Wright Line Business (“Seller”) warrants to the original purchaser
(“Buyer”) that its products are free from defects in materials and workmanship
for the following warranty period applicable to the product (the “Applicable
Warranty Period”):

TERMS AND CONDITIONS OF SALE

1. PRIMACY OF SELLER’S TERMS AND CONDITIONS. Any order received and accepted
by Eaton’s Wright Line Business (“Seller”) shall be construed as an acceptance of Seller’s
offer to sell its goods in accordance with the terms and conditions of sale set forth herein. This
document contains all of the terms and conditions of the agreement between Seller and Buyer
A. Lifetime Warranty for Eaton’s Wright Line Business manufactured
of the goods sold, to the exclusion of any terms and conditions incorporated in Buyer’s order
products: The Applicable Warranty Period for a product manufactured
and sold by Seller under the Eaton’s Wright Line Business brand name or other documents of Buyer. Seller’s acceptance of Buyer’s order is expressly conditioned on
shall be the period of time that the original purchaser owns the product. Buyer’s acceptance of the terms and conditions contained herein. Buyer, upon placing an
order, is presumed to have accepted all of the terms and conditions without modification. No
B. Limited Term Warranty for All Other Products or Components: The
alteration, waiver, modification of or addition to the terms or conditions shall be binding on
Applicable Warranty Period for all other products, or components
purchased by Eaton’s Wright Line Business and integrated into Eaton’s Seller unless specifically agreed to in writing by a person authorized by Seller to accept such
Wright Line Business manufactured products, sold by Seller, shall be the different or inconsistent terms or conditions.
2. WAIVER. No waiver, whether express or implied, by Seller of any of the terms or conditions
warranty as outlined in the original manufacturer’s warranty.
hereof shall be deemed a continuing waiver or trade custom between the parties, but shall
apply solely to the instance to which the waiver is directed.
This warranty does not cover any damage to customer equipment that is
caused by an AC power disturbance or any other causes unrelated to the
3. ACCEPTANCE BY SELLER. All orders received by Seller are subject to revision and
quality and/or functionality of Seller’s products. No claims under this warranty possible rejection by Seller after its receipt of the same at its home office, notwithstanding the
will be valid unless Buyer notifies Seller in writing within a reasonable time of
fact that the same may have been signed by Seller’s field personnel.
its discovery of the defect, but in any event prior to the expiration of the
4. PRICE. Unless otherwise agreed to by Seller: (a) all prices, quotations, shipments and
Applicable Warranty Period for such product. This warranty does not cover
deliveries by Seller are FOB Shipping Point, Freight Collect; (b) all prices, including related
ordinary maintenance, wear and tear within the normal consumable life of a
extras and deductions, are subject to change without notice and the price to be paid by Buyer
product, abuse, improper use, alterations, repairs and installations which have
will be in accordance with Seller’s price in effect on the day of Seller’s acceptance; (c) prices
not been performed by an authorized Seller’s representative, and products
do not include Seller’s freight/handling charges; (d) prices do not include any sales, use,
which have not been maintained or operated in accordance with Seller’s
excise, value-added or other tax, all of which present or future tax obligations are the
written instructions.
responsibility of, and must be paid by, the Buyer; (e) orders with requested delivery dates
greater than one hundred eighty (180) days from the sales order date may be subject to price
The foregoing warranty is exclusive and is in lieu of all other express and
surcharges based on commodity pricing at the time of manufacturing and shipment.
implied warranties whatsoever, including but not limited to implied
5. DELIVERY, TITLE AND RISK OF LOSS. Unless otherwise specified, Seller’s obligation is
warranties of merchantability and fitness for a particular purpose.
to deliver the goods to a carrier at the shipping point. Seller reserves the right to produce and
ship all or any part of the goods specified in any order from any of its plants or facilities or
Seller will repair or replace, at its option, any products (or parts thereof) which
those of its suppliers. Seller will use all reasonable efforts to comply with Buyer’s requests as
are covered by this warranty and which are found to be defective. Seller may
to method of transportation, but Seller reserves the right to use an alternate method of
provide a substitute product of equal or higher value to resolve a warranty
transportation whether or not at a higher cost to Buyer, if the method specified by Buyer is
claim. No such repair, substitution or replacement will extend the Applicable
deemed by Seller to be unavailable or otherwise unsatisfactory. Title and risk of loss passes
Warranty Period. When a warranty claim arises, Buyer must contact Seller to
to the Buyer at the moment of Seller’s delivery of the goods to the carrier. Although Seller may
arrange return shipment to Seller, with freight prepaid by Buyer. The risk of
assist Buyer in connection with pursuing any claim for damages, Seller shall not thereby
loss or damage to any products returned to Seller will be with Buyer.
assume any obligations for such damage or continue to assist Buyer in the presentation of its
claim to any carrier.
The remedy of repair or replacement provided for herein is buyer’s
6. CLAIMS. Buyer must inspect or test all goods upon actual receipt. Buyer waives any right
exclusive remedy in the event of breach of this warranty. In addition,
to assert any claim against Seller arising from any defects, damages or shortages which
seller shall not be liable for any incidental, consequential or special
would have been observable upon reasonable inspection or testing at the time of delivery,
damages or for any loss, damage or expense arising from the sale, use
unless Seller is advised of such defects, damages or shortages within thirty (30) days after
or installation of the products or from any other cause whatsoever,
whether based on warranty (expressed or implied) or otherwise based on receipt of the defective goods by Buyer, a period which the parties agree is reasonable for this
purpose. All other claims under the Seller’s warranty must be made within thirty (30) days of
contract, or on tort, or regardless of any advice or representations that
the discovery of the defect. Buyer must obtain shipping instructions from Seller prior to
may have been rendered by seller or its agents or representatives
returning the goods to Seller for repair or replacement. Unless otherwise agreed, returned
concerning the sale, use or installation of the products.
goods must be shipped freight prepaid or they will not be accepted by Seller.
This warranty will be effective for products sold after January 1, 2006.
7. PAYMENT. All payments are due net thirty (30) days in full from date of invoice. Payment
to Seller shall not be contingent on third party payments to Buyer. If complete payment is not
made when due, Seller reserves the right to refuse to provide further product or service until
such payment has been received, and the unpaid balance shall bear interest at the rate of
1½% per month until paid.
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8. CANCELLATIONS, RESCHEDULES AND OTHER MODIFICATIONS. Buyer must
advise Seller of cancellations, reschedules or other sales order modifications no later than
fifteen business days prior to ship date for Eaton’s Wright Line Business manufactured
product. For order cancellations of Eaton’s Wright Line Business manufactured product,
Buyer must also provide written notice of cancellation to Seller prior to ten business days
before ship date and payment of reasonable and proper cancellation charges which will, in
accordance with good accounting practices, satisfy all costs incurred by Seller, together
with its proportionate profit on such costs. For Third Party products the Buyer shall comply
with the cancellation, rescheduling and order modification terms of the Third Party
Provider.
9. WARRANTY. Eaton’s Wright Line Business (“Seller”) warrants to the original purchaser
(“Buyer”) that its products are free from defects in materials and workmanship for the
following warranty period applicable to the product (the “Applicable Warranty Period”): The
Applicable Warranty Period for a product manufactured and sold by Seller under the
Eaton’s Wright Line Business brand name shall be the period of time that the original
purchaser owns the product. The Applicable Warranty Period for all other products, or
components purchased by Eaton’s Wright Line Business and integrated into Eaton’s
Wright Line Business manufactured products, sold by Seller, shall be the warranty as
outlined in the original manufacturer’s warranty. This warranty does not cover any damage
to customer equipment that is caused by an AC power disturbance or any other causes
unrelated to the quality and/or functionality of Seller’s products. No claims under this
warranty will be valid unless Buyer notifies Seller in writing within a reasonable time of its
discovery of the defect, but in any event prior to the expiration of the Applicable Warranty
Period for such product. This warranty does not cover ordinary maintenance, wear and
tear within the normal consumable life of a product, abuse, improper use, alterations,
repairs and installations which have not been performed by an authorized Seller’s
representative, and products which have not been maintained or operated in accordance
with Seller’s written instructions. THE FOREGOING WARRANTY IS EXCLUSIVE AND IS
IN LIEU OF ALL OTHER EXPRESS AND IMPLIED WARRANTIES WHATSOEVER,
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE. Seller will repair or replace, at its
option, any products (or parts thereof) which are covered by this warranty and which are
found to be defective. Seller may provide a substitute product of equal or higher value to
resolve a warranty claim. No such repair, substitution or replacement will extend the
Applicable Warranty Period. When a warranty claim arises, Buyer must contact Seller to
arrange return shipment to Seller, with freight prepaid by Buyer. The risk of loss or
damage to any products returned to Seller will be with Buyer. THE REMEDY OF REPAIR
OR REPLACEMENT PROVIDED FOR HEREIN IS BUYER’S EXCLUSIVE REMEDY IN
THE EVENT OF BREACH OF THIS WARRANTY. IN ADDITION, SELLER SHALL NOT
BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL OR SPECIAL DAMAGES OR
FOR ANY LOSS, DAMAGE OR EXPENSE ARISING FROM THE SALE, USE OR
INSTALLATION OF THE PRODUCTS OR FROM ANY OTHER CAUSE WHATSOEVER,
WHETHER BASED ON WARRANTY (EXPRESSED OR IMPLIED) OR OTHERWISE
BASED ON CONTRACT, OR ON TORT, OR REGARDLESS OF ANY ADVICE OR
REPRESENTATIONS THAT MAY HAVE BEEN RENDERED BY SELLER OR ITS
AGENTS OR REPRESENTATIVES CONCERNING THE SALE, USE OR
INSTALLATION OF THE PRODUCTS.
10. LIMITATION OF LIABILITY. SELLER WILL NOT BE LIABLE UNDER ANY
CIRCUMSTANCES FOR ANY INCIDENTAL, CONSEQUENTIAL OR SPECIAL
DAMAGES, INCLUDING WITHOUT LIMITATION ANY LOST PROFITS OR LABOR
COSTS, ARISING FROM THE SALE, USE OR INSTALLATION OF THE PRODUCTS,
FROM THE PRODUCTS BEING INCORPORATED INTO OR BECOMING A
COMPONENT OF ANOTHER PRODUCT, FROM ANY BREACH OF THIS
AGREEMENT OR FROM ANY OTHER CAUSE WHATSOEVER, WHETHER BASED
ON WARRANTY (EXPRESSED OR IMPLIED) OR OTHERWISE BASED ON
CONTRACT, OR ON TORT OR OTHER THEORY OF LIABILITY, AND REGARDLESS
OF ANY ADVICE OR REPRESENTATIONS THAT MAY HAVE BEEN RENDERED BY
SELLER OR SELLER’S AGENTS OR REPRESENTATIVES CONCERNING THE SALE,
USE OR INSTALLATION OF THE PRODUCTS. UNDER NO CIRCUMSTANCES SHALL
THE AGGREGATE LIABILITY ARISING OUT OF OR IN CONNECTION WITH THE
SALE, USE OR INSTALLATION OF THE PRODUCTS OR FROM ANY OTHER CAUSE,
EXCEED THE PRICE OF THE PRODUCTS OR SERVICES ON WHICH SUCH
LIABILITY IS BASED.
11. PATENTS, TRADEMARKS AND COPYRIGHT INDEMNITY. If Buyer has not provided
specifications, Seller shall indemnify Buyer from any and all damages and costs, including
reasonable attorney’s fees, for United States patent, trademark or trade name, or
copyright infringement arising by reason of the sale or use of any goods sold to Buyer,
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provided that Seller is properly notified at the outset of any such claim or suit and Buyer
offers Seller full and exclusive control of the defense of such suit when products of Seller
only are involved therein, and the right to participate in the defense of such suit when
products other than those of Seller are also involved therein. Seller shall have no indemnity
obligation if the alleged infringement is based upon; (i) a modification made by Buyer to
products furnished by Seller, or (ii) the use of products furnished by Seller with other
products where the products furnished by Seller do not in themselves infringe. Buyer shall
indemnify Seller against any and all damages or costs, including reasonable attorney’s
fees, for patent, trademark or trade name, or copyright infringement in any way rising out of
the preparation or manufacture of any goods in accordance with Buyer’s specifications.
12. INDEMNITY. Seller shall defend, indemnify and hold harmless Buyer, its officers,
employees and agents, from and against any and all claims, liabilities, damages, demands,
losses, causes of action and suits, including reasonable attorney's fees incident thereto, to
the extent they result directly from or out of (1) any injury to or death of any person or
damage to or destruction of any property caused by the negligent acts, errors, omissions or
willful misconduct of Seller, its agents or employees, and (2) any violation by Seller, its
employees or agents of federal or state law, regulation, order, rule or of any other
governmental authority having jurisdiction.
13. EXCUSABLE DELAYS. Seller shall not be liable for delays or failure in performance of
an order or default in delivery arising out of, or resulting from, causes beyond its control and
without its fault or negligence. Such causes include, but are not limited to, acts of God, acts
of Buyer or of the government, or of a public enemy, fire, flood, epidemic, quarantine
restrictions, strikes, freight embargoes, unusually severe weather, or default of suppliers
due to any such causes.
14. ASSIGNMENT. Buyer shall not assign any order or any interest therein without the
written consent of Seller. Any such actual or attempted assignment without Seller’s prior
written consent shall entitle Seller to cancel the order upon written notice to the Buyer.
15. ENGINEERING CHANGES. In the event Seller changes the design of any of the goods
described on the order, either as to construction or materials used, but not as to function,
Buyer agrees to accept such changed goods in fulfillment of the Sales Order.
16. VALIDITY OF SEPARATE CLAUSES. If any provisions of this agreement shall be held
to be invalid, illegal, or unenforceable, the validity, legality, or enforceability of the remaining
provisions shall not be affected or impaired thereby.
17. LIMITATION OF ACTIONS. Any cause of action arising from the agreement or the
breach of it must be commenced within two years after the cause of action accrues.
18. GOVERNING LAW. The interpretation, construction and validity of the Agreement shall
be governed by the laws of the Commonwealth of Massachusetts.
19. PROVISIONS FOR INTERNATIONAL TRANSACTIONS. The following provisions
apply to sales to customers located outside the United States: (a) the 1980 United Nations
Conventions on Contracts for the International Sale of Goods shall not apply; (b) except as
otherwise specified, terms of delivery are Ex-Works (within the meaning of INCOTERMS
1990) and all customs fees, import duties, cargo insurance, taxes and other charges
imposed on or relating to the purchase or sale of the products shall be paid by Buyer in
addition to the stated price; (c) except as otherwise specified, payment shall be made by
issuance to Seller of an irrevocable letter of credit which (i) is issued and confirmed by a
U.S. bank acceptable to Seller (ii) is governed by the Uniform Customs and Practice for
Documentary Credits (ICC Publication No.500 effective January 1,1994) and otherwise
acceptable in form and substance to Seller, and (iii) provides for payment to Seller of the
full amount of the purchase price plus pre-paid freight in U.S. dollars upon presentation by
Seller of sight drafts, Seller’s invoice and such other documents as shall be required by the
letter of credit. All banking and other charges for such letter of credit shall be for the
account of Buyer; (d) prices include Seller’s standard commercial export packaging which
may vary depending on whether shipment is made by air, land or sea. Buyer will bear any
additional expenses required to satisfy Buyer’s specifications. Packages will be marked in
accordance with Buyer’s instructions, if any. Seller shall furnish packing lists and such other
information as may be necessary to enable Buyer’s agent to prepare documents required
for export shipment. Buyer shall supply Seller with all necessary information and assistance
for the most expeditious clearance of such shipment through customs; (e) all shipments
hereunder are subject to compliance with U.S. Export Administration Act as amended,
regulations thereunder and all other U.S. laws and regulations concerning exports. Buyer
agrees to comply with all such laws and regulations concerning the use, disposition,
re-export and sale of the products provided hereunder.
20. RETURNS. Due to the unique, highly configured and custom nature of Seller’s
products, returns for manufactured products from Buyer will not be accepted for reasons
other than Claims as defined in paragraph 6. Seller will pass through to Buyer any return
policy for Third Party Manufacturers to the extent possible.

Eaton Corporation
Electrical Sector
1111 Superior Avenue
Cleveland, OH 44114
United States
877-ETN-CARE (877-386-2273) / Eaton.com
© 2013 Eaton Corporation
All Rights Reserved
Publication No. COR179FXA/0212

To contact an Eaton salesperson or
local distributor, please visit
www.eaton.com/wrightline or call
800-225-7348
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6' - 0"

Upper Wall Mounted Double Door Cabinets
2ea 30"H x 36"W with 2 Shelfs Each
Pub Height Surface
with Wall Mounted Supports 42"H

Sink with Open
Cabinet Below
No Shelf

Single Door
Storage Cabinet
with 1 Adj.
Shelf

Pull Out
Trash
Receptacle

Standard Counter Height 36"H

1201 S. Spring Street
Port Washington, WI 53074

Salesperson- JDK
Scale: 1/2" = 1'0"
Date: 02/14/2017
Drawn: HW
Checked: xx
Revisions:

OWNERSHIP OF DOCUMENTS
This document, and the ideas and designs
incorporated herein, as an instrument of
professional service, is the sole property of
J L Business Interiors, Inc, and is not to be
used in whole or in part for any other project
or purpose without the expressed written
authorization of J L Business Interiors, Inc.
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4' - -0"

515 Schoenhaar Dr.
West Bend, WI 53095
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WK829AP

WK829AP

To:
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Information
Date
Customer Account Number
Grainger Quote Number
Customer Job Number
Contract Number
Grainger Representative
Phone Number
Fax Number
Email
Grainger Tax ID

OZAUKEE COUNTY JUSTICE CTR
1201 S SPRING ST
PORT WASHINGTON WI 53074-2491

Item

Description
Manufacturer Name & Model

38Y817 Gear Locker,24x18,Blue,With
Foot Locker

Cat.
Pg. #

Qty

1261

20

$
Quote
498.31

12/05/2018
827707365
42346210

Abbee Hausman

36-1150280

Ext.
Price

Start
Date

9,966.20 12/05/2018

Exp.
Date
02/01/2019

HALLOWELL KSNF482-1C-GS
Country of Origin: USA
Total $

9,966.20

All orders are subject to the terms and conditions in your current contract with Grainger or to Grainger's current Terms of Sale as set forth on
Grainger.com

Thank You!
Visit us at grainger.com
Page

1 /1
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PROJECT FEASIBILITY ANALYSIS
Project Name: Jury Room Remodel
Project Manager: Mary Lou Mueller, Clerk of Circuit Court
Project Budget Estimate: $24,750
Project Scores: Value and Efficiency ( 310 ) Modernization and Service ( 280 )
Project Purpose Summary (from department):
Gap of service: Ozaukee County residents who are called to serve as jurors have a reasonable
high level of expected service and accommodations. However, the reality is we fall short in
providing the basic comforts and needs for jurors in many areas. These areas are; juror only
restrooms, jury deliberation room size and personal security. These deficiencies reduce our
ability to meet the expectation of our customers;
• the juror
• the court
• the tax payer
The County has only one chance to show the juror how the County values the jurors sacrifice
to serve.
Remodel the two smaller jury rooms(263 & 259) into one large jury room. Add kitchenettes,
lockers and more comfortable chairs to the existing large jury room and the remodeled jury
room.
To accommodate jury assembly, courthouses typically provide rooms adequately sized for
larger jury pools, with comfortable seating, coat and personal property storage areas,
restrooms, and vending. Places to charge electronic devices.
Proposal Considerations, Risks, and Identified Issues:
This is a well defined and scoped proposal that is designed to meet a specific operational
consideration in the Clerk of Courts Office operations when jury trials are in session. The
need to minimize the contact between jurors and litigants is a clear and persuasive rational for
the project. Moreover, as this is a very public facing and customer service related item for
jurors service in Ozaukee County. It is an important project that conveys the air of
professionalism that is required in court services.
Staff Recommendation:
This is a critical project for Ozaukee County Jury Services and should receive
consideration for funding.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Jury Room Remodel
Requested By: Mary Lou Mueller, Clerk of Circuit Court
Project Owner: Mary Lou Mueller, Clerk of Circuit Court
Desired Start Date: March 2020

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
Gap of service: Ozaukee County residents who are called to serve as jurors have a reasonable high
level of expected service and accommodations. However, the reality is we fall short in providing the
basic comforts and needs for jurors in many areas. These areas are; juror only restrooms, jury
deliberation room size and personal security. These deficiencies reduce our ability to meet the
expectation of our customers;
• the juror
• the court
• the tax payer
The County has only one chance to show the juror how the County values the jurors sacrifice to serve.

Describe how the project impacts the department’s level of service
This department's need to provide appropriate space and comfort to allow for jurors to do their
necessary civic duty is paramount to my duties as a Constitutional Officer. Ozaukee County residents
are not necessarily demanding or requesting the extravagant luxuries in their jury surveys but have
conveyed the need to update furniture, amenities and increase room size.
Jurors and other justice partners have been critical of having the jurors use the public restrooms. The
concern is jurors have an opportunity to mix with litigants and their families, to create biases for or
against them. The perception of bias can cause a mis-trial. A mis-trial will cost the county to have to pay
for another trial. A mis-trial burdens the Court's calendar and slows justice.

Define any past actions used to address the problem:
When the Justice Center was built 30 years ago there were 4 small jury deliberation rooms and the
larger jury Assembly Room for jury purposes. The jury assembly room was initially designed with
adjacent bathrooms. These bathrooms were removed from the building plan. This has caused issues
with jurors co-mingling with litigants and confidence in the jury process. Approximately 15 years ago two
of the four small jury deliberation rooms were remodel to become one large jury deliberation room.
Eight years ago, the jury assembly received technology updates, a small buffet area with mini
refrigerator and a clerk's desk.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Remodel the two smaller jury rooms(263 & 259) into one large jury room. Add kitchenettes, lockers and
more comfortable chairs to the existing large jury room and the remodeled jury room.
To accommodate jury assembly, courthouses typically provide rooms adequately sized for larger jury
pools, with comfortable seating, coat and personal property storage areas, restrooms, and vending.
Places to charge electronic devices.
Replace the 30 year old chairs in the jury boxes in the courtrooms.

Define how project will address problem:
Will increase the comfort and safety of the jurors. Decrease the objection of litigants of juror bias, reduce
potential jury tampering and install confidence of the jury process in Ozaukee County.

Detail alternatives:
Alternative 1
Do it all; Update jury assembly to include; comfortable couches and chairs, vending machines and rest
rooms. Replace the jurors chairs in each of the courtroom rooms. Add video screens in the box for the
jurors. Remodel the two jury deliberations to one with handicap bathroom, new furniture, kitchenette,
lockers and chargers. Update the large jury deliberation room with new furniture, kitchenette, lockers
and chargers.

Alternative 2
Remodel two small jury rooms into one large, convert one of the bathrooms to be handicap assessable.
Purchase new furniture for both enlarged jury deliberation rooms.
Install kitchenettes, lockers and chargers into both jury deliberation rooms.

Alternative 3
Update the existing large jury room with kitchenette, new furniture, lockers and chargers.

Do Nothing
Continue to piece meal as the COC can afford in the department budget. This will leave a continuation
of too cramped quarters for some jurors. No secure place for their belongings when in court. Along with
a dated and mis-matched furniture from other department hand offs.
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Make a recommendation:
Jury rooms should be comfortable, functional and safe for the jurors. At this time, retro fit bathrooms in
the jury assembly appear to be too costly as a retro fit. Alternative number 2 allows for the conversion of
the two smaller jury deliberations to one. Giving the courts two large jury rooms with the necessary
comforts and security one would expect in Ozaukee County.

Describe the projects impact on quality of life:
Allows for increase quality of jurors and their ability to serve. Quality jurors reflects Ozaukee County's
desire to provide a quality of life beyond average for their citizenry.

Describe the projects impact on health and safety:
Jurors want to know they are safe in our community, especially at the courthouse.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
General Conditions:$5000
Carpentry: 4,500
Arch. Woodwork: $11,000
Joint Sealers: $300
Carpet: $1,600
Paint: $2,500
Plumbing; $3,500
HVAC/Fire Protection: $1,500

Electrical:$ 5,000
Furniture: $10,000
10%: $2250
Total: $24,750

Describe how the project impacts the department operations using business objectives:
The Federal and State Constitution guarantees the right to a jury trial in many instances. Jury duty is a
mandatory civic duty. Being a juror shouldn't mean we are condemning the jurors to spending the day in
uncomfortable surroundings. So distracted the juror can not due their job.
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Description

Remodel and furniture
BUDGETARY IMPACT
Cost/Saving

none

Dollar Estimate

$24,750
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession

Packet Pg. 75

Attachment: PROJECT FEASIBILITY ANALYSIS - Jury Room Remodel (5470 : Recommendation of Public Safety Project Submittals to

6.a.e

PROJECT FEASIBILITY ANALYSIS
Project Name: Operational Study - Criminal Justice System
Project Manager: Sheriff Jim Johnson
Project Budget Estimate: $123,200
Project Scores: Value and Efficiency ( 210 ) Modernization and Service ( 70 )
Project Purpose Summary(from department):
The aging capacity of the Ozaukee County Justice Center needs to be reviewed to determine
future needs of the major stakeholders of the criminal justice system in the county. The
Justice Center has been occupied since 1991 and was designed based upon needs of the Clerk
of Courts, Sheriff's Office, District Attorney's Office, and Emergency Management at that
time. Later on, Corporation Counsel and Child Support were relocated to the Justice Center.
The county population has increased from 73,247 residents to estimated 88,429 in 2017. Since
that time all of the stakeholders in the criminal justice system have experienced significant
increase in workload and interactions with customers.
Proposal Considerations, Risks, and Identified Issues:
The effort to plan for public safety operations is a defined business need for Ozaukee County
within the 1-3 year cycle. This proposal, as presented, requires some refinement in scope and
desired outcomes. The open-endedness of some of the proposal is an area of risk when
consulting services are being sought. Moreover, the proposal is single-sourced. A comparison
of the recommended approached of more than one consultant with a clearly defined scope will
enhance the viability of this proposal.
Staff Recommendation:
This project is not recommended for funding at this time. The need to competently plan
for future public safety needs exists. Mitigating the risk issues of scope and a more
formal request for information process will enhance the viability of this project. The
Pubic Safety Committee should work with the Sheriff to oversee this process for
consideration in the 2020 budget process or future project funding opportunities.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Operational Study - Criminal Justice System
Requested By: Sheriff Jim Johnson
Project Owner: Sheriff Jim Johnson
Desired Start Date: 06/01/2019

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The aging capacity of the Ozaukee County Justice Center needs to be reviewed to determine future
needs of the major stakeholders of the criminal justice system in the county. The Justice Center has
been occupied since 1991 and was designed based upon needs of the Clerk of Courts, Sheriff's Office,
District Attorney's Office, and Emergency Management at that time. Later on, Corporation Counsel and
Child Support were relocated to the Justice Center. The county population has increased from 73,247
residents to estimated 88,429 in 2017. Since that time all of the stakeholders in the criminal justice
system have experienced significant increase in workload and interactions with customers.

Describe how the project impacts the department’s level of service
The management of crime problems, the prosecution, and respect of victim rights is essential to the
safety and economic well being of a community. Efficiency, and fairness are central goals for the
administration of criminal justice in the United States. Efficiency means economically applying available
resources to accomplish statutory goals as well as to improve public safety. Effectiveness refers to
carrying out justice system activities with proper regard for equity, proportionality, constitutional
protections afforded defendants and convicted offenders, and public safety. Assuring equal treatment
and handling of like offenders and giving equal weight to legally relevant factors in sentencing represent
the types of concerns generally expressed about the fairness of the criminal justice system.

Define any past actions used to address the problem:
In 2009 the Criminal Justice Collaborating Council (CJCC) was established. The CJCC brings together
the participating agencies in the criminal justice system. It seeks to assure for Ozaukee County a
criminal justice system that is fair and just, that provides for the public’s safety, holds offenders
accountable, and offers real opportunities for individuals to change the direction of their lives. This
study is outside the scope of CJCC.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The study will produce practical, prioritized recommendations to enhance the effectiveness and of the
criminal justice services in the county. The study report will be comprehensive and balanced. It will
highlight the positive aspects of criminal justice operations as well as those that may need modification.

Define how project will address problem:
The study will outline necessary and desirable improvements to ensure the major county stakeholders,
and other community organizations have clear and mutual understanding of the criminal justice mission.
The report and recommendations will emphasize actions the stakeholders can employ to achieve
objectives more effectively, maximize productivity, and meet future requirements in an informed and
orderly manner.

Detail alternatives:
Alternative 1
None

Alternative 2
None

Alternative 3
None

Do Nothing
The county will continue to provide services related to the criminal justice system in a reactionary
manner instead of protectively.
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Make a recommendation:
Approval for the Sheriff's Office to proceed with the operation study to review and make
recommendations for the future of criminal justice system in Ozaukee County.

Describe the projects impact on quality of life:
Provide quality, efficient, and effective criminal justice services to the residents of Ozaukee County.

Describe the projects impact on health and safety:
Provide quality, efficient, and effective criminal justice services to the residents of Ozaukee County.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Develop operational plan and action plan for future of the criminal justice system (Professional fee
$123,200 and estimated expenses $10,000). Please see attached for more detail.

Describe how the project impacts the department operations using business objectives:
Provide a safe, secure and healthy community through coordinated, efficient and effective public safety
services. Develop strategies to build trust, cooperation and accountability among agencies, programs
and initiatives that incorporate public safety agencies and resources throughout the county.

Packet Pg. 79

Attachment: PROJECT FEASIBILITY ANALYSIS - Operational Study (5470 : Recommendation of Public Safety Project Submittals to Executive

6.a.f

Description

BUDGETARY IMPACT
Cost/Saving

Dollar Estimate

Professional Fee for Study, Review, Plan Cost

$123,200.00

Estimated Cost for Expenses related to
the study

$2,500.00

Cost
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Capital Project for Ozaukee County

February 2019
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Packet Pg. 82

Attachment: PROJECT FEASIBILITY ANALYSIS - Operational Study (5470 : Recommendation of Public Safety Project Submittals to Executive

6.a.f

Overall Approach
Objectives
The objectives of this effort are to:
•

•

Develop an overall Operating Model in support of optimizing, upgrading, analyzing and
improving all components of the Criminal Justice System to meet existing and future
needs of Ozaukee County and recommend how and what the County must do to provide
high-quality services
Develop an Actionable Plan and timeline that identifies the key projects, the sequence
and timing of those Projects and the high-level costs to be used as a Roadmap for
Ozaukee County

Approach Overview
HCG uses a three-phased approach to understand the issues, create a new operating model and
develop the Action Plan
Phase 1 (2 Weeks)
•
o

o
o
o
o

Conduct initial fact-finding on core activities in and around the Sheriff’s Office looking at
prisoner transport, number of bookings, duration of stay and other key variables.
Conduct up to 20 face-to-face initial interviews with County personnel. Facilities inscope could include:
 Circuit Court
 Clerk of the Court
 District Attorney’s Office
 Sheriff’s Department
 Local Police
o Interviews to address:
 Current process issues and challenges
 Volume of cases or prisoners
 Time allocations spent
 Admin/paperwork time
Review and understand all mandated functions and programs including supporting
processes and transaction types being supported
Review the current technology being used and determine its overall effectiveness
Understand the bottlenecks and problem areas within the facility
Identify a University resource that can contribute evolving social and criminal trends

Page 2 of 3
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Phase 2 (2 Weeks)
• Begin developing components of the model based on initial fact-finding
• Conduct follow-up information gathering
• Conduct preparatory sessions with the industry or subject matter expertise from the
University to provide the future trends on social and criminal activities
• Account for those trends in the design of the new model
• Prepare for and conduct Checkpoint\Working Session with a cross-functional group
including the University resource to:
o Validate initial findings
o Review options available to the Count and conduct a SWOT analysis on those
options as part of the facilitated Working Sessions
 Strengths/Weaknesses/Opportunities/Threats
o Agree on the best option as part of the working session
Phase 3 (2 Weeks)
• Prepare a detailed description of the recommended improvements to the CJS including:
o Baseline Issues
o Key Improvement areas
o Sequence and timing of projects
o High-level costs to implement
• Preview the results with the Key Project Team members
• Present final recommendations to the Key Project Team members
Expected Outcomes
Outcomes for this effort will include:
• Documented Issues and Challenges
• Documented Recommendations
• Action Plan that includes:
o Key Improvement Areas
o Timing and Sequence of projects to implement
o High-level Costs
Project Timeline, Resources and Fees
Project Timeline
The project will be a 6-week engagement and the Himes Team is ready to begin immediately
Project Team
The HCG team will be 2.25 FTEs for the duration of the engagement
Professional Fees1
Professional fees for this effort, as scoped above are estimated as follows:
 Operational Assessment: $123,200
1 – Professional Fees are exclusive of expenses
Page 3 of 3
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PROJECT FEASIBILITY ANALYSIS
Project Name: Secure Digital Evidence Storage
Project Manager: Sheriff Jim Johnson
Project Budget Estimate: $30,275
Project Scores: Value and Efficiency ( 310 ) Modernization and Service ( 290 )
Project Purpose Summary (from department):
The majority of crimes committed today involve some form of digital evidence. In order to
meet the needs of these demanding cases, a dedicated and secure workspace is needed for the
processing, examination and subsequent storage of digital evidence and equipment. Digital
storage on devices as well as the amount of evidence they contain continues to grow rapidly.
In order to facilitate and expedite the process of preserving and analyzing the evidence, it is
necessary to evolve our storage media. What used to fit on a floppy disk soon required a CD,
which then required a DVD, which then required a Blu-Ray disc. A single mobile device
today, however, can require more than one of even the largest multi-layered Blu-Ray discs.
Proposal Considerations, Risks, and Identified Issues:
This is a well defined and scoped proposal to meet a defined business need in the Sheriff's
Department. The specificity of the budget estimates adds legitimacy to the proposal and
demonstrates that it is based on sourced estimates. Should the Sheriff's Office give
consideration to a new records management or computer aided dispatch vendor there is a
minor area of risk that can be mitigated by ensuring that the new software will work with this
solution.
Staff Recommendation:
This was the highest scoring project submitted for the Public Safety Departments, it
should receive strong consideration for funding.
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PROJECT RESERVE INFORMATION SHEET

Project Name: Secure Digital Evidence Storage
Requested By: Sheriff Jim Johnson
Project Owner: Sheriff Jim Johnson
Desired Start Date: 06/01/2019

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The majority of crimes committed today involve some form of digital evidence. In order to meet the
needs of these demanding cases, a dedicated and secure workspace is needed for the processing,
examination and subsequent storage of digital evidence and equipment. Digital storage on devices as
well as the amount of evidence they contain continues to grow rapidly.

Describe how the project impacts the department’s level of service
Digital evidence is information stored or transmitted in binary form that may be relied on in court. It can
be found on a computer hard drive, a mobile phone, a CD, and a flash card in a digital camera, among
other places. Digital evidence is commonly associated with electronic crime, or e-crime, such as child
pornography or credit card fraud. However, digital evidence is now used to prosecute all types of
crimes, not just e-crime. For example, suspects’ email or mobile phone files might contain critical
evidence regarding their intent, their whereabouts at the time of a crime, and their relationship with other
suspects.

Define any past actions used to address the problem:
The Ozaukee County Sheriff’s Office identified a need to create a position within the Detective Bureau
to assist with technology and information gathering involving criminal cases. In 2014, Bryan Boesch,
after almost 20 years with the Sheriff’s Office as a dispatcher, was promoted to the position of Crime
Information Technician (CIT). Now that the Sheriff's Office has invested in Cellbrite and other digital
gathering tools, their is a need to safeguard the media and provide efficient means for storage of the
media.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
In order to facilitate and expedite the process of preserving and analyzing the evidence, it is necessary
to evolve our storage media. What used to fit on a floppy disk soon required a CD, which then required
a DVD, which then required a Blu-Ray disc. A single mobile device today, however, can require more
than one of even the largest multi-layered Blu-Ray discs.

Define how project will address problem:
In addition, writing to and reading from optical media storage is many times slower than other digital
media storage. For example, what takes hours saving to optical media storage can be accomplished in
a matter of minutes using server style or flash based storage. As an example one 32 GB phone
extraction on average requires 48 GB of storage space. Burning the data to a Blu-Ray disc takes over
90 minutes and then another 15-30 minutes for the end user to read the Blu-Ray disc on their computer.
The ability to load the data on a NAS and/or external hard drive reduces the data transfer time 50% to
60%. This project will address our issues of seizing the media, acquiring the media, and analyzing the
media.

Detail alternatives:
Alternative 1
None

Alternative 2
None

Alternative 3
None

Do Nothing
Sheriff's Office would be limited in the types of cases that could be investigated. Cases with digital
evidence would be delayed, while evidence was referred out to other agencies or labs for processing.
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Make a recommendation:
In order to maintain the integrity of the evidence and to increase the efficiency in which it is collected
and analyzed, the following equipment is being requested. See below.

Describe the projects impact on quality of life:
Provide efficient processing of digital evidence to the residents of Ozaukee County.

Describe the projects impact on health and safety:
Allow Sheriff's Office deputies to efficiently investigate and prevent crimes for the residents of Ozaukee
County.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Enclosed cubicle to provide a secure workspace ($11,063.00), Network-Attached Storage (NAS) Server
for data storage ($9,986.93), Cellebrite (phone extractor) add-on items to enhance data extraction
($3,000.00), Ramsay Faraday Box for shielding of WI-Fi connections ($2,395.00), Dell Optiplex 7050
computer to provided secure interface to NAS ($1,539.67), Solid State terabyte external hard drives
(qty. 7) for data transfer & ad-hoc review ($1,696.66), APC Smart UPS for battery back up to prevent
data loss during power outage ($562.58), Netgear gigabyte Ethernet switch for separate secure network
access and Microboards BD Blu-Ray disc duplicator to provide copies of digital evidence to other
agencies and honor open records requests ($431.91). Total estimated cost: $30,725.74. More detail is
provided as attached.

Describe how the project impacts the department operations using business objectives:

The speed of data access and the analysis of digital evidence for the Sheriff's Office, local police
agencies and the DA's Office is paramount to the effective investigation of crimes, prevent of crimes and
prosecution. In order to meet the needs of these demanding cases, a dedicated and secure workspace
is needed to for the processing, examination and subsequent storage of digital evidence and equipment.
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Description

BUDGETARY IMPACT
Cost/Saving

Dollar Estimate

Secure Cubicle/Workspace

Cost

$11,063.00

Network-Attached Storage Server
(NAS), rack mounted

Cost

$9,986.93

Cellebrite (cell phone extractor) add-ons Cost

$3,000.00

Ramsey Faraday Box

Cost

$2,395.00

Sandisk Extreme Solid State external
hard drives (Qty 7)

Cost

$1,696.66

Dell Optiplex 7050 Computer

Cost

$1,539.67

APC Smart UPS

Cost

$562.58

Netgear Gigabit Ethernet Switch

Cost

$49.99

Microboards BD Blu-Ray Disc Duplicator Cost
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$431.91
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Ozaukee County Sheriff’s Office
Jim Johnson, Sheriff

1201 S Spring St  PO Box 245
Port Washington, WI 53074-0245
262-284-7172 (Local)  262-284-8490 (Fax)
www.co.ozaukee.wi.us/sheriff

The Ozaukee County Sheriff’s Office identified a need to create a position
within the Detective Bureau to assist with technology and information
gathering involving criminal cases. In 2014, Bryan Boesch, after almost 20
years with the Sheriff’s Office as a dispatcher, was promoted to the
position of Crime Information Technician (CIT).
CIT Boesch has proven himself to be an invaluable member of the Sheriff’s
Office. His expertise in the area of analytical research and technology has
been an asset to the agency. CIT Boesch has attended numerous trainings
involving basic data recovery and acquisition, video recovery, Internet
Crimes Against Children, cell phone mapping and Cellebrite which involves
the downloading of cellular telephones. The ability of CIT Boesch to
conduct cell phone downloads on site greatly assists Sheriff’s Office
Detectives and Deputies in the cases they investigate.
In order to safeguard evidence it is necessary for CIT Boesch to have a
secure workspace to conduct his work. An evaluation was done of the
Detective Bureau at the Sheriff’s Office and it was determined that the
most economical and efficient workspace would be an enclosed cubicle.
This will ensure that the security and integrity of digital evidence is
maintained. A quote from J. L. Business Interiors, Inc. was obtained and
attached.
In order for CIT Boesch to utilize the Cellebrite cell phone download
software it has become necessary for the Sheriff’s Office to purchase
additional software and evidence storage to maintain the chain of
evidence. In addition to assisting with cases the Sheriff’s Office
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investigates the equipment will be used to assist municipal police
departments throughout the county.
The majority of crimes committed today involve some form of digital
evidence. In order to meet the needs of these demanding cases, a
dedicated and secure workspace is needed to for the processing,
examination and subsequent storage of digital evidence and
equipment. Digital storage on devices as well as the amount of evidence
they contain continues to grow rapidly.
In order to facilitate and expedite the process of preserving and analyzing
the evidence, it is necessary to evolve our storage media. What used to fit
on a floppy disk soon required a CD, which then required a DVD, which
then required a Blu-Ray disc. A single mobile device today, however, can
require more than one of even the largest multi-layered Blu-Ray discs.
In addition, writing to and reading from optical media storage is many
times slower than other digital media storage. For example, what takes
hours saving to optical media storage can be accomplished in a matter of
minutes using server style or flash based storage.
In order to maintain the integrity of the evidence and to increase the
efficiency in which it is collected and analyzed, the following equipment is
being requested.
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EQUIPMENT REQUEST LIST

 APC SMART-UPS 1500 LCD – UPS – 1KW – 1440 VA – WITH
SMART CONNECT
o COST ESTIMATE: $562.58
 Battery back-up for computer hardware components and
provides uninterrupted power to ensure no data is lost.
 SANDISK EXTREME – SOLID STATE DRIVE – 1TB – USB 3.1
GEN 2
o COST ESTIMATE: 242.38 EACH (TOTAL REQUESTED: 7 UNITS

- $1696.66)
 The external hard drives will be utilized to provide
Detectives / Investigators with a working copy of forensic
downloads. This will allow for much faster access to the
data compared to a DVD.
 NETGEAR 8-PORT GIGABIT ETHERNET UNMANAGED
SWITCH, PLUG-AND-PLAY
o COST ESTIMATE: $49.99
 Connects a computer to the secure network storage
device
 DELL OPTIPLEX 7050 COMPUTER TOWER (SEE ATTACHED
DOCUMENT FOR SPECIFICATIONS)
o COST ESTIMATE: $1539.67
 Computer to be used for cellular phone downloads and
will be connected to a network storage device for
evidence storage.
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 ENCLOSED CUBICLE TO PROVIDE A SECURE WORKSPACE
o COST ESTIMATE: $11,063.00
 This includes the cost of the workspace, storage drawers
& cabinets, chairs and monitor mounts. It is very
important that the equipment and evidence be stored in a
secure space to maintain the chain of evidence.
 RAMSEY FARADAY BOX
o COST ESTIMATE: $2395.00
 Designed to give the forensic technician the ability to
work with cellular devices in an isolation box to ensure
that it cannot connect to Wi-Fi. This ensures that any
evidence contained in a cellular device is preserved and
not altered or deleted.
 NAS SERVER – RACK-MOUNTABLE / SIX 12TB HARD DRIVES
o COST ESTIMATE: $9,986.93
 This server will be used to store data extracted from
cellular phones when downloads are conducted. It is
necessary for the Sheriff’s Office to preserve evidence
obtained to maintain the chain of evidence.
 CELLEBRITE ADD-ONS
o COST ESTIMATE: $3,000.00
 Allocated for the purchase of additional equipment /
software for the Cellebrite cell phone download process.
 Microboards BD Blu-Ray Disc Duplicator
o COST ESTIMATE: $431.91
 Off-line media disc duplicator to provide copies of digital
evidence to other agencies, DA’s Office, & for full filling
open records.Mic
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Quote
Quote Number: 839
Payment Terms: SEE BELOW
Expiration Date: 03/21/2019
Quote Prepared For
Steven Mirgai
Ozaukee County
,
Phone:
smirgai@co.ozaukee.wi.us

Quote Prepared By
Scott Peiffer
SpectrumIT
110 S. Wisconsin Ave.
Suite 4
Port Washington, WI 53074
United States
Phone:414.369.6061
Fax:850.202.5273
scott@spectrumit.net

Quantity Item

Unit Price

Extended Price

$5,037.49

$5,037.49

OneTime Items
1

NAS server
12 bays
rackmountable
SATA 6Gb/s
RAID 0

6

Hard drive
12 TB
internal
3.5"
SATA 6Gb/s
7200 rpm
buffer: 256 MB

$712.39

$4,274.34

1

Mounting Rail Kit, sliding
Network Storage System RKS1317

$119.99

$119.99

$555.11

$555.11

1

Tower/Rack Uninterruptible Power Supply 7 Minute Full Load Manufacturer Warranty 3 yr

OneTime Total

$9,986.93

Subtotal

$9,986.93

Total Taxes

$0.00

Total

$9,986.93

Attachment: PROJECT FEASIBILITY ANALYSIS - Secure Digital Evidence Storage (5470 : Recommendation of Public Safety Project Submittals
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STE3000F2 Forensics Shielded Enclosure - Ramseytest.com

1 of 2

http://www.ramseyelectronics.com/product.php?pid=11

Home

RF Testing

Forensics

Contact

Home > Forensics

STE3000F2
Specifications

Options

The patented industry standard for forensics visual and hands-on interrogations
Provides maximum isolation from all UMTS mobile device bands
Provides maximum isolation from WiFi signal sources including 802.11a/b/g/n/ac
Features the latest GEN-2 custom RF gasket system
Features the latest GEN-2 custom RF absorbent and reflective foam liner
Large RF shielded viewing window for visual real-time confirmation of device
displays and functions
Dual RF shielded silver mesh tactile gloves for hands-on access to devices
Built-in internal LED illumination
Built-in RF filtered AC power strip
High speed USB2.0 data interface
Forensics tamper-proof hardware and a dual padlockable latches prohibits
unauthorized access and maintains the chain of custody
Universal removable I/O panel customizable for your specific applications
For nearly two decades, the patented Ramsey Electronics� STE3000 series RF
Test Enclosure has been the wireless industry standard for a benchtop RF test
chamber that provide both visual and hands-access to the device under test. As the
term �cellular forensics� entered all of our vocabulary, it was natural that we also
became the standard for that industry.

Questions about this product?
Call us at 1-800-446-2295 or contact us and a member of our
staff will be happy to assist you.

Related Products
Starting at

STE3000FAV2

$3495.00

STE3300F2

$1195.00

Starting at

The STE3000F2 was designed to give the forensics technician the equivalent of a
highly isolated screen room right on his bench to perform electronic device
interrogations. The term �cell phone� has long been replaced with
�smartphone� and with that, hands-on access and control of the device became
essential. The smart phone is now a communications command console that
incorporates email, text and SMS messages, document storage, picture, image, and
media storage, notepad, journal, and a host of other functions and services. And
each of those services has a history that is critical to access during a device
interrogation.
Once the device is inside the STE3000F2, you can view it through the LED
illuminated RF tight window. You then have hands-on access to the device through
our silver mesh RF tight gloves. Whether you need to open a device, swipe it, turn it
on, touch screen icons, change pages� whatever you need to do, you can do, just
as though the phone was in your own hands. After all, it is! This also allows you to
connect power, chargers, and USB data communications to the device for
connection to your interrogation hardware and software... all while the device is
maintaining isolation from the carrier�s network regardless of the carrier or the
frequency bands in use by them. The device is also fully isolated from WiFi signal
sources, including both 2.4 GHz and 5.0 GHz and therefore covering any
combination of 802.11a/b/g/n/ac protocols. Just like our other forensics RF Test
Enclosures, once secured from outside signals, the device is protected from remote
kill commands, remote lock commands, remote self-destruct commands, as well as
being protected from GPS and location tracking.
Once the device is transferred from the field to the STE3000F2, it can be charged
with a standard 110VAC device charger using the built in RF filtered AC power strip.
This can be particularly useful to maintain device power to eliminate the threat of a
power-down lockout or self-destruct script being executed. As mentioned above,
with hands-on access and real-time viewing, you can easily plug the device into an
RF filtered USB interface to access it with your interrogation software. The
STE3000F2 comes standard with our STEUSB2071 USB2.0 High Speed Interface,
giving you full speed access to the device while maintain full RF isolation from the
outside world.
The RF filtered AC power interface as well as the USB2.0 interface are located on
the spacious universal removable I/O panel. This leaves plenty of room for a host of
other I/O options that you may need to suit your specific test applications. From
international power options to virtually every data and RF interconnect, we have the
option available that you require.
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7.a.1

Public Safety Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
District Attorney
Adam Gerol
June Marx

Agenda Summary District Attorney Reports
ATTACHMENTS:



DA Financials February
VW Financials February

(PDF)
(PDF)
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7.a.1.a
Ozaukee County Committee Report

General Fund District Attorney
For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Revenues
Public Charges for Services
Total Revenues
Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Total Operating Expenditures

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

%
Budget
YTD

$405
$405

$4,070
$4,070

$17,000
$17,000

$12,930
$12,930

23.94%
23.94%

$25,454
$12,996
$90
$384
$699
$39,623

$43,214
$24,588
$249
$193
$713
$1,817
$70,774

$330,888
$155,469
$5,000
$9,385
$9,980
$16,185
$526,907

$287,674
$130,881
$4,751
$9,192
$9,267
$14,368
$456,133

13.06%
15.82%
4.98%
2.06%
7.14%
11.23%
13.43%

$39,623

$70,774

$526,907

$456,133

13.43%

($39,218)

($66,704)

($509,907)

($443,203)

13.08%

Attachment: DA Financials February (5463 : DA Financials)

Current
Month
Actual

Capital Outlay
Total Expenditures

Net Increase (Decrease)
E q u i t y:

CommRpt2019

2019 Oversight Comm Recommended PnL Amended Bdgt

3/7/2019

Packet Pg. 108

7.a.1.b
Ozaukee County Committee Report

General Fund District Attorney Victim Witness

Revenues
Intergovernmental Revenues
Total Revenues
Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Total Operating Expenditures

Current
Month
Actual

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

%
Budget
YTD

$36,450
$36,450

$36,450
$36,450

$55,000
$55,000

$18,550
$18,550

66.27%
66.27%

$6,988
$2,556
$70
$20
$9,634

$11,862
$4,737
$70
$44
$57
$16,770

$90,833
$30,721
$825
$130
$325
$1,290
$124,124

$78,971
$25,984
$825
$60
$281
$1,233
$107,354

13.06%
15.42%
0.00%
53.85%
13.54%
4.42%
13.51%

$9,634

$16,770

$124,124

$107,354

13.51%

$26,816

$19,680

($69,124)

($88,804)

-28.47%

Attachment: VW Financials February (5463 : DA Financials)

For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Capital Outlay
Total Expenditures

Net Increase (Decrease)
E q u i t y:

CommRpt2019
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8.a.1

Public Safety Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
Clerk of Courts
Mary Lou Mueller
Cari Mihalko

Agenda Summary Clerk of Courts Report
ATTACHMENTS:


Committee Report COC February 2019

(PDF)
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Ozaukee County Committee Report
General Fund Clerk of Courts
For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

Revenues
Intergovernmental Revenues
Public Charges for Services
Interdepartmental Charges *
Fines/Forfeitures/Penalties
Licenses & Permits
Interest Revenue
Other Revenue
Total Revenues

53,918
20,994
280
14,625
775
$ 90,592

133,791
83,730
39,656
600
24,797
1,855
$284,429

315,900
572,500
53,000
245,000
7,000
140,000
6,000
$1,339,400

182,109
488,770
53,000
205,344
6,400
115,203
4,145
$1,054,971

42.35%
14.63%
0.00%
16.19%
8.57%
17.71%
30.92%
21.24% $

Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Other Expenses
Total Operating Expenditures

68,229
28,900
1,092
42,319
1,669
845
$143,054

115,568
54,254
3,035
61,787
3,325
1,029
$238,998

956,585
338,891
8,500
13,000
400,700
17,692
8,100
$1,743,468

841,017
284,637
8,500
9,965
338,913
14,367
7,071
$1,504,470

12.08%
16.01%
0.00%
23.35%
15.42%
18.79%
12.70%
13.71%

Total Expenditures

$143,054

$238,998

$1,743,468

$1,504,470

13.71%

Net Increase (Decrease)

$ (52,462) $ 45,431

Annual
Revenue
Adjusted

%
Budget
YTD

44,597
83,730
39,656
600
24,797
1,855
195,235

Capital Outlay

$ (404,068) $ (449,499) -11.24%

Annual Revenue Adjusted - Intergovernmental Revenue
- State Aid - Court Support - received twice a year (January & July)

Budget percentage should be at 17% at this point in the year.
* Interdepartmental Charges - monthly transfers for Child Support hearings have not been approved by Child
Support agency for forwarding to Finance

CommRpt2019

2019 Oversight Comm Recommended PnL Amended Bdgt

14.12%

14.58%

Attachment: Committee Report COC February 2019 (5467 : February 2019 Clerk of Court Financial Report)

Current
Month
Actual
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9.a.1

RESOLUTION NO. (ID # 5465)
AMENDING CHAPTER 3.01 (17) OF THE OZAUKEE COUNTY POLICY & PROCEDURE
MANUAL - POSITIONS & PAY GRADES: SHERIFF'S OFFICE
RESOLVED, by the Ozaukee County Board of Supervisors, that Section 3.01 (17) of the
Ozaukee County Policy and Procedure Manual be amended to read:
3.01

17

POSITIONS AND PAY GRADES
POSITION

GRADE

UNION

HOURS

#

SHERIFF
Dispatch Supervisor
Dispatcher *

108
8

NON REP
OPEIU

40
40

1
18

*Any Dispatcher acting as shift leader shall receive an additional one dollar ($1.00) per
hour more.
FURTHER RESOLVED, that these changes shall take effect April 3, 2019; and
Dated at Port Washington, Wisconsin, this 3rd day of April 2019.
SUMMARY: Section 3.01 (17) of the Ozaukee County Policy and Procedure Manual pertaining
to Sheriff’s Office positions and pay grades is amended.
VOTE REQUIRED: Majority
PUBLIC SAFETY COMMITTEE
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9.a.1

Public Safety Committee
AGENDA INFORMATION SHEET

AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
Human Resources
Chris McDonell
Chris McDonell

Agenda Summary Amending Chapter 3.01 (17) of the Ozaukee County Policy & Procedure
Manual - Positions & Pay Grades: Sheriff's Office
BACKGROUND INFORMATION: With our recent growth in personnel in the dispatch center
we have seen a greater need for supervision on each shift to supplement the oversight provided
by our dispatch supervisor.
Providing a shift leader for each of our three shifts would allow for greater accountability and
management of the work force. The current span of control for the dispatch supervisor is 18
dispatchers; this overreaching span of control is not manageable for one person.
ANALYSIS: Compensating dispatch shift leaders $1.00 per hour would result in an annual cost
of $6,240.
FUNDING SOURCE: This cost will be covered within the current cost center.
RECOMMENDED MOTION: Approve the resolution amending the County Policy and
Procedure Manual compensating dispatch shift leaders.
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9.a.2

RESOLUTION NO. (ID # 5466)
CREATING SECTION 4.03(36) OF THE OZAUKEE COUNTY POLICY & PROCEDURE
MANUAL - RESIDENCY REQUIREMENTS - SHERIFF DEPUTIES
RESOLVED, by the Ozaukee County Board of Supervisors that section 4.03(36) of the
Ozaukee County Policy and Procedure Manual be created to comply with Wis. Stats. 66.0502 to
read:
4.03

TERMS AND CONDITIONS OF EMPLOYMENT

(36)

Residency Requirements - Sheriff Deputies

(a)

Full-time sworn deputies of the Ozaukee County Sheriff’s Office are required to reside
within 15 miles of the County border.

(b)

All deputies hired or promoted to full-time sworn status must establish and maintain
residence within 15 miles of the County border in compliance with subsection (a) by the
end of 6 months after completion of any probationary period.

(c)

Full-time sworn deputies residing outside of the residency boundary in subsection (a) as
of March 20, 2019 are not subject to the residency requirement until a change of
residence occurs.

(d)

Full-time sworn deputies failing to comply with this residency requirement will be
deemed to have resigned from their position.

Dated at Port Washington, Wisconsin, this 20th day of March 2019.
SUMMARY: Creating section 4.03(36) of the Ozaukee County Policy and Procedure Manual
pertaining to Residency for Sheriff’s Office Deputies is created to comply with Wis. Stats.
66.052.
VOTE REQUIRED: Majority
PUBLIC SAFETY COMMITTEE
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9.a.2

Public Safety Committee
AGENDA INFORMATION SHEET

AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
Sheriff
James Johnson
Timothy Nelson

Agenda Summary Creating Section 4.03(36) of the Ozaukee County Policy & Procedure
Manual - Residency Requirements - Sheriff Deputies
BACKGROUND INFORMATION: Residency Restrictions. The Budget Bill 2013 Wisconsin
Act 20 that was effective July 02, 2013 created a new state statute that addresses employee
residency requirements for local units of government.
ANALYSIS: This new law, created statute 66.0502 regarding residency requirements. Under
statute 66.0502, a local government unit is defined as a city, village, town, county or school
district. The essence of this new law is that a local government unit may not require, as a
condition of employment, that any employee or perspective employee reside within any
jurisdictional limit except for law enforcement, fire or emergency personnel. This statute also
covers residency requirements in employment contracts. Under subsection (4) of the new
statute, a local government unit may impose a residency requirement on law enforcement, fire or
emergency personnel that would require this type of employee to reside within 15 miles of the
jurisdictional boundaries of the local government unit. The law clearly indicates that this
residency requirement (of 15 miles) does not apply to a volunteer law enforcement, volunteer
fire or volunteer emergency personnel who may be considered an employee of a local
government unit.
To provide for an effective recall of sworn deputies during emergencies and enhance efficiency
of operations for daily staffing requirements, the Sheriff’s Office request approval for amending
the Ozaukee County Policy and Procedure Manual to establish a residency requirement for fulltime sworn deputies.
FISCAL IMPACT: None
Balance Current Year: $0.00Next Year’s Estimated Cost: $0.00
FUNDING SOURCE: County Levy: $0.00 Non-County Levy: $0.00
RECOMMENDED MOTION: Approve resolution creating section 4.03(36) of the Ozaukee
County Policy and Procedure Manual for Residency Requirements for Sheriff Deputies only.
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9.b.1

Public Safety Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 19, 2019
Sheriff
James Johnson
Timothy Nelson

Agenda Summary Management/Financial Report
ATTACHMENTS:


Sheriff's Report March 2019

(PDF)
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9.b.1.a

Ozaukee County Committee Report

General Fund Sheriffs Department
For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET
2019
YTD
Actual

2019
Amended
Budget

$30,834
$55,315
$715
$1,637
$88,501

$60,555
$119,277
$728
$8,142
$188,702

$57,000
$423,900
$564,765
$6,000
$172,225
$1,223,890

$57,000
$363,345
$445,488
$5,272
$164,083
$1,035,188

Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Other Expenses
Total Operating Expenditures

$587,104
$227,833
$5,211
$216,852
$75,538
$22,913
$8,053
$1,143,504

$1,061,915
$434,237
$10,636
$240,620
$155,120
$54,195
$13,659
$1,970,382

$7,622,399
$2,851,597
$41,075
$776,828
$1,059,374
$394,127
$120,229
$12,865,629

$6,560,484
$2,417,360
$30,439
$536,208
$904,254
$339,932
$106,570
$10,895,247

13.93%
15.23%
25.89%
30.97%
14.64%
13.75%
11.36%
15.32%

Capital Outlay
Equipment & Furniture
Buildings & Land
Total Capital Outlay
Total Expenditures

$20,155
$20,155
$1,163,659

$248,476
$248,476
$2,218,858

$382,015
$216,500
$598,515
$13,464,144

$133,539
$216,500
$350,039
$11,245,286

65.04% C
0.00%
41.52%
16.48%

-

100.00% D

Revenues
Intergovernmental Revenues
Public Charges for Services
Intergovernmental Charges
Interdepartmental Charges
Other Revenue
Total Revenues

Other Finance (Sources)
Net Other Financing
Sources/Uses
Net Increase (Decrease)

($1,075,158)

($151,700)

($151,700)

($151,700)
($1,878,456)

($151,700)
($12,088,554)

%
Budget
YTD

Budget
Balance

0.00% A
14.29%
21.12% B
12.13%
4.73%
15.42%

- 100.00%
($10,210,098)
15.54%

E q u i t y:
Notes:
A.

B.

Intergovernmental Revenues Reimbursement from Probation & Parole funds & WI Dept of Justice for Training,
usually received in last quarter of the fiscal year.
Intergovernmental Charges Inmate Boarding for State of Wisconsin Department of Corrections.
Operating Budget allocation = $180,000
Equipment/Capital Budget allocation = $353,000

C.

D.

Attachment: Sheriff's Report March 2019 (5464 : Management/Financial Report)

Current
Month
Actual

Equipment & Furniture Purchase of Squad Vehicles = $172,541
Squad Video Replacement = $55,780
Net Other Financing Sources/Uses
Transfer from Jail Assessment for Jail Improvements = $151,700

CommRpt2019

2019 Oversight Comm Recommended PnL Amended Bdgt

3/11/2019
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9.b.1.a

Ozaukee County Committee Report

General Fund Emergency Management

Current
Month
Actual

Revenues
Intergovernmental Revenues
Other Revenue
Total Revenues
Expenditures
Salaries
Fringe Benefits
Travel/Training
Supplies
Purchased Services
Interdepartment Charges
Other Expenses
Total Operating Expenditures

2019
YTD
Actual

2019
Amended
Budget

Budget
Balance

%
Budget
YTD

0.00% A
39.48%
2.45%

$1,974
$1,974

$1,974
$1,974

$75,423
$5,000
$80,423

$75,423
$3,026
$78,449

$10,965
$3,154
$904
$1,038
$1,338
$1,257
$18,656

$17,891
$5,758
$1,104
$1,438
$1,589
$3,571
$31,351

$158,074
$50,892
$3,350
$33,400
$20,225
$28,328
$3,547
$297,816

$140,183
$45,134
$2,246
$31,962
$18,636
$24,757
$3,547
$266,465

11.32%
11.31%
32.96%
4.31%
7.86%
12.61%
0.00%
10.53%

$18,656

$31,351

$297,816

$266,465

10.53%

($16,682)

($29,377)

($217,393)

($188,016)

13.51%

Attachment: Sheriff's Report March 2019 (5464 : Management/Financial Report)

For the Two Months Ending Thursday, February 28, 2019
Profit and Loss Statement ACTUAL TO AMENDED BUDGET

Capital Outlay
Total Expenditures

Net Increase (Decrease)
E q u i t y:
Notes:
A.

Intergovernmental Revenues - timing of grant reimbursement from Wisconsin
Division of Emergency Management for (yearly Nov or Dec):
EMPG - Emergency Management Planning Grant - Operations
ECPRA - Emergency Planning & Community Right to Know Act -Hazmat Operations & Equipment

CommRpt2019

2019 Oversight Comm Recommended PnL Amended Bdgt
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9.b.1.a

Ozaukee CountySheriff's Office
Report
Average
Adults Average
County
Male
137.3
Female
38.3
Total
175.7
Boarders
Male
Female
Total
Totals
Male
Female
Total

Feb-18

Bookings as of 02/28/2019:

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

449
Sep-18

Bookings as of 02/28/2018:
Oct-18

Nov-18

Dec-18

Jan-19

512
Feb-19

127.0
36.0
163.0

130.0
35.4
165.4

135.0
38.4
173.4

136.7
41.3
178.0

128.4
40.8
169.2

135.7
41.3
177.0

144.4
45.2
189.6

143.9
36.1
180.0

144.1
39.7
183.8

139.6
41.5
181.1

141.4
39.0
180.4

145.9
32.5
178.3

133.3
31.3
164.5

39.6
0.9
40.5

37.7
0.8
38.5

43.1
1.0
44.1

42.9
1.0
43.9

44.3
0.4
44.6

42.7
3.6
46.2

42.1
2.1
44.2

37.2
0.6
37.9

41.8
41.8

35.9
35.9

36.9
0.6
37.5

36.7
1.0
37.7

37.7
0.7
38.4

35.4
0.4
35.7

176.9
39.3
216.2

164.7
36.8
201.5

173.1
36.4
209.5

177.9
39.4
217.3

181.0
41.7
222.6

171.0
44.4
215.4

177.8
43.4
221.2

181.6
45.9
227.5

185.7
36.1
221.9

180.0
39.7
219.7

176.5
42.1
218.6

178.1
40.0
218.1

183.6
33.1
216.7

168.6
31.6
200.3

Attachment: Sheriff's Report March 2019 (5464 : Management/Financial Report)

Average Jail Inmate Population
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9.b.1.a

Ozaukee County Sheriff's Office

250.0

250.0

225.0

225.0

200.0

200.0

175.0

175.0

150.0

150.0

125.0

125.0

100.0

100.0

75.0

75.0

50.0

50.0

25.0

25.0

-

Feb-18

Mar-18

Apr-18

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

Dec-18

Jan-19

Feb-19

Month-Year

Boarders

All Inmates

Attachment: Sheriff's Report March 2019 (5464 : Management/Financial Report)

Ave# of Inmates

Jail Population Average Days--2018 & 2019

County Inmates

jailcensus2019.xlsxChartAVE08_09

Packet Pg. 120

Actual Total Revenue

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

-
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Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Jun-18

May-18

Apr-18

Mar-18

Feb-18

Jan-18

Dec-17

Nov-17

Oct-17

Sep-17

Aug-17

Jul-17

Jun-17

May-17

Apr-17

Mar-17

Feb-17

Jan-17

Dec-16

Nov-16

Oct-16

Sep-16

Aug-16

Jul-16

Jun-16

May-16

Apr-16

Mar-16

Feb-16

Dollars

9.b.1.a

OZSO Boarding Revenue History--Total Dollars
02/01/2016--02/28/2019

100,000

Month/Year

Current Budget
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9.b.1.a

OZSO Boarding Revenue History--Payor
75,000

75,000

70,000

70,000

65,000

65,000

60,000

60,000

55,000

55,000

50,000

50,000

45,000

45,000

40,000

40,000

35,000

35,000

30,000

30,000

25,000

25,000

20,000

20,000

15,000

15,000

10,000

10,000

5,000

5,000

0

0
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Month/Year
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9.b.1.a

Tot
al
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DIVISION OVERTIME SUMMARY BY TYPE
From: 02/01/2019 to 02/28/2019

Court Services

4.00

Clerical (Straight
Time)

5.75

Detectives

4.00

4.00

9.75

12.00

12.00

Dispatch

6.25

Drug Unit

6.00

64.25

4.50

Jail

10.50

23.50

Jail Sgts
Nurse

4.00

Patrol

10.00

1.75

51.50

Patrol Sgts

90.75

30.25

19.75

597.25
4.00

64.75

4.00

53.08

10.00

12.00

1.75

51.50

106.83

1.00

3.50

4.00

30.25

6.50

48.25

706.75
68.75
39.00

6.00

24.75

8.00

19.75

78.50

4.75

10.08

Total

70.50

8.00

791.33

12.75

2.25

4.25

6.00

24.75

18.00

280.08
22.33

82.50

8.75 1,223.66

Attachment: Sheriff's Report March 2019 (5464 : Management/Financial Report)

Administration

Packet Pg. 123

