AGENDA
EXECUTIVE COMMITTEE
SPECIAL MEETING
MONDAY, APRIL 8, 2019 – 3:00 PM
ADMINISTRATION CENTER - ROOM A-200
121 W. MAIN STREET, PORT WASHINGTON, WI 53074
1. CALL TO ORDER
Roll Call
2. PROPER NOTICE
3. PUBLIC COMMENT
4. ACTION ITEMS
a. Strategic Planning Proposal Acceptance
b. Recommendation of Executive Committee Project Submittals to County Board
5. ADJOURNMENT

A quorum of members of committees or the full County Board of Ozaukee County may be in attendance at this meeting for purposes related to committee or board
duties, however, no formal action will be taken by these committees or the board at this meeting.
Persons with disabilities requiring accommodations for attendance at this meeting should contact the County Clerk’s Office at 262-284-8110, twenty-four (24) hours in
advance of the meeting.

Updated 4/4/2019 1:38 PM

4.a

Executive Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

April 8, 2019
Administrator
Jason Dzwinel
Jason Dzwinel

Agenda Summary Strategic Planning Proposal Acceptance
BACKGROUND INFORMATION: After the Executive Committee review of the proposals
from Strategic Planning Consultants at the April 1, 2019 meeting the committee directed staff to
engage Better Dash Faster Consulting.
ANALYSIS: The attached is the final proposal from Better Dash Faster Consulting.
FISCAL IMPACT: $5,775 paid upon project completion.
FUNDING SOURCE: 2019 Budget
RECOMMENDED MOTION: Staff respectfully requests that the committee approve the
proposal from Better Dash Faster Consulting to develop the Ozaukee County Strategic Plan
directing the County Administrator to execute a letter of acceptance.
ATTACHMENTS:


2019-04-03 Ozaukee County Proposal for Strategic Planning FINAL

(PDF)

Packet Pg. 2

April 3, 2019
Strategic Planning Proposal

Prepared for
Jason Wittek, CNU-A
(262) 284-8324
Policy & Budget Analyst
Transit Superintendent
Ozaukee County
PO Box 994
Port Washington, WI 53074
www.ozaukeetransit.com
https://www.co.ozaukee.wi.us/
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4.a.a

Jason Wittek, CNU-A
(262) 284-8324
Policy & Budget Analyst and Transit Superintendent
Ozaukee County
PO Box 994
Port Washington, WI 53074
Dear Jeremy and Melody,
Better Dash Faster Consulting, LLC respectfully submits to you this proposal for strategic planning services. We have worked
over the years to create a streamlined planning process that produces a high-quality, affordable, and successful strategic plan.
Here is a high-level summary of the process (example deliverables are shown in Appendix A).

Summary of Proposed Approach
Based on what the Ozaukee County has requested, Better Dash Faster, LLC recommends the following process, deliverables
and cost associated with each. This process can begin as early as Feb, 2019 and complete by May, 2019.
Phase
Activity & Output / Deliverable
Approx. Cost
Phase 0
Finalize Scope and
Approach –
Then Kick-off

Phase 1
Gather Data and
Assess
Phase 2
County Strategic
Planning
Session(s)

Activities: Finalize approach, participants, logistics, schedule, etc. and kick-off to planning participants
Deliverables:
 Project Charter, approach, timeline, required meetings ready to be set-up
 Planning kick off meeting(s) with all participants (2 hours for leadership team)

$655

Gather and review previous documents, surveys and data
Survey and focus group of 3 key stakeholder groups (County Board, business leaders, etc.) ($285 / group)
Prep and deliver Department Head on-line survey, compile results
Prep and deliver County Board on-line survey, compile results
Prep strategic planning materials
Activities: Facilitated strategic planning session(s)
Deliverables:
 One-page Roadmap
 One-page Strategic Plan (Strategic Goals, Objectives, Success Measures)
 Detailed Strategic Action Plan with Goals, Objectives, Strategies / Actions, Assigned Owners
 Key Performance Indicators (KPI’s) and DRAFT Ozaukee County Dashboard
 Ozaukee County Report Out Schedule
 Develop SharePoint tracking system
First Time Customer Discount

$455
$855
$875
$875
$420

($2,950)

Total Cost

$5,755

$4,570

Distinguishi ng Characteristics of Our Proposal: Better-Faster
Our strategic planning approach is reflected in our name: better - faster. We have designed our process to gather key
stakeholders’, employee’s, and Department leaders’ input while minimizing the time spent. Developing a successful plan can
be relatively easy, but executing the plan is hard. We help your organization develop the plan quickly, assign ownership, build
accountability, and establish practical measures to track your progress.
The Ozaukee County controls the throttle: we can accommodate the pace you wish to keep based on your resources and
requirements. Once the schedule is established, Better Dash Faster works very quickly to get the plan developed so you can
start working on it. The Oshkosh Area School District recently had 55 key stakeholder planning participants that updated their
plan in 4 hours. They were VERY happy with the results. We know you will be too.
Better Dash Faster, LLC has an established track record of providing the services that the Ozaukee County is requesting with
Wisconsin clients including City of Oconomowoc, City of Oshkosh, City of Stoughton, City of Monona, Milwaukee County,
Portage County, St. Croix County, and many others.
Thank you for your consideration. Please feel free to contact Better Dash Faster, LLC with any questions or requests.

Walter Jankowski
Reinvention Consultant
613 Englehart Drive
Madison, WI 53713
(608) 225-8219
Walter.Jankowski@gmail.com
www.betterdashfaster.com
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Executive Summary

4.a.a

Planning Background
Strategic planning is a process that gets County Board, Department heads and staff on the same page in determining the
mission, vision, and direction for the organization. Strategic planning
goals are the largest gap between the most important future customer /
stakeholder needs and your current capability.
Strategic planning essentially answers four questions:
1. Who are your customers? (lead, target customers, etc.)
2. What do they need? What are their expectations? What would “wow” them?
3. What is your current capability to meet the most important needs?
4. What are your biggest gaps and what do we need to do to fill them?

Building Your Center of Excellence
Over the years, Better Dash Faster has helped build many high-performance organizations by working with leadership and staff
to define their “Center of Excellence” – a seven step process based on the Malcom Baldrige Performance Excellence Award to
put their performance systems in place.

Step

Description

INPUT: Organizational Strategy


What is Ozaukee County’s mission, vision, purpose, where do you want to be in 3-5 years?
Clearly define with County Board, Department Heads and key staff:

What do you want to achieve? What keeps you up at night?

What’s your brand? What do you want to be known for?

Who are your customers / key stakeholders? Identify lead and target customers

What do they need? What are their expectations? What would “wow” them?

What are the biggest gaps?

What are the products and services that meet customer needs?

Which are “broken” or need to be improved?

Assign clear process owners and accountability

How do we know we are successful?

What are the Key Performance Indicators for the organization (based on customer needs)?

Build out a Balanced Scorecard

What are the 3 or 4 biggest gaps we need to fill (to meet customer needs)?

What needs to be done to fill the gaps (objectives)?

Who does what, by when? (action items)

What projects need to be kicked off?

Set-up performance measures for the strategic plan and core processes

Set-up monthly and quarterly status reporting system

Set-up Executive Project Status reporting

1.0 Review Strategy

1.0 Document Customers and Needs

3.0 Document Core Processes

4.0 Develop Performance Measures

5.0 Develop Department Goals
6.0 Manage Performance
7.0 Track, Update, and Provide Status

Page | 2
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Strategic Planning Overview
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Detailed Strategic Planning Process
Phase

Phase 0
Finalize
Scope and
Approach –
Then Kickoff

Activity

Approach / Method

Output/Deliverable

A.

 Scope / Outcome Definition Meeting:
Pre-meeting with County Leadership and Strategic
Planning Committee to finalize strategic planning
process and discuss project goals, desired
outcomes, deliverables and timeline. Identify key
external stakeholders for on-line survey and focus
groups (optional). Set-up logistics.

 Agreed upon
approach,
deliverables, and
timeline

B.

C.

A.

B.

Phase 1
Gather
Data and
Assess

Phase 2
Develop
Strategic
Plan

Finalize project goals,
approach, deliverables, and
timeline
Develop leadership
commitment and sign-off

2-hour kick-off to strategic
planning participants Understand planning process
and best practices in
planning, improvement, and
effectiveness

Gather various relevant
background documents
including previous strategic
plans, operating budget, audit
reports, citizen complaint
data, surveys, key operations
data, facility plans, etc.
Create and send external
stakeholder on-line survey
(optional). Hold 2 or 3
external key stakeholder
group focus groups (ie
businesses, reps from
community groups, County
Board, etc. - optional)

C.

Create and compile
Department Head on-line
survey

D.

Create and compile County
Board on-line survey

E.

Compile and summarize
survey and external
stakeholder focus group
results (optional)

A.

Plan and deliver strategic
planning advance with
Department Leadership and
any other key staff

B.

Review mission, vision and
values statement

Proposed Facilitated Session Agenda:
I. Welcome & Introductions
II. Discussion of Why This? Why Now?
III. Comparing Ozaukee County to World Class
IV. Overview of Proposed Planning Process
V. Overview of Example Deliverables
VI. Overview of Survey
VII. Next Steps and Timeline
VIII. Q & A

Kick-off with
Department Heads and
shorter version with
County Board

A. Input Review: Review of all inputs and survey
results, performing analysis
B.

External Stakeholder On-line Survey and / or
Focus Groups (optional): Selected external
stakeholders complete an on-line survey and then
participate in focus groups prior to strategic
planning sessions

C.

Department Leaders and Key Staff On-line
Survey: Planning participants and key staff
complete an on-line survey prior to strategic
planning sessions. Sections include:
1. Planning Assumptions and Ext. Factors
2. Stakeholder Analysis
3. Culture, Process, and Measures
4. Mission, Vision, Values
5. Opportunities for Improvement
D. County Board on-line survey using Department
Head survey results.
E.

III.
IV.

 Pre-planning survey
results

Provide Results: Provide results to planning
participants prior to the strategic planning session

Strategic Planning Session(s) – one 8-hour session OR
2 four-hour sessions
Proposed Agenda:
I.
II.

Deliverables:
 Ozaukee County
Assessment Results
– Feedback from
external
Stakeholders
(optional)

Welcome and Introductions
Overview and discussion of Phase 0 and Phase 1
results
Validation of Planning Assumptions and External
Factors
Stakeholder Analysis

Page | 3
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 One page Roadmap
 One page Strategic
Plan (Strategic
Goals, Objectives,
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 Detailed Strategic
Action Plan with
Goals, Objectives,
Strategies /
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Below is the detailed planning process that can be modified to meet the needs of Ozaukee County:

4.a.a

Activity
C.

Approach / Method

V.
VI.
Assist the Department Heads VII.
in preparing/ finalizing
VIII.
strategic action items
IX.
addressing strategic issues
X.
and plan measures

Output/Deliverable

Consensus on Strategic Issues and Priority Goals
Action Planning Around Strategic Issues
Key Performance Measures
Timeline and Milestone Planning
Mission, Vision, Values
Next Steps

 Develop Final Plan, Set-up Monitoring and
Implementation Accountability

Actions, Assigned
Owners
 Key Performance
Indicators (KPI’s)
and Scorecard
 Report Out
Schedule

Investment
Below are the detailed cost breakout of the project. THESE COST ARE APPROXIMATE AND CAN BE ADJUSTED BASED ON
OZAUKEE COUNTY’S BUDGET AND DESIRED NEEDS.
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Comparable Projects and References
Here are some recent examples of comparable projects with references for each

Contact

1.

Strategic Planning
Dates: April, 2018 – Present

2.

City of Oshkosh Strategic Planning and
Performance Measures
Dates: June, 2012 to Present
3. City of Monona Strategic Planning
and Performance Measures
Dates: Oct, 2013

4.

City of Stoughton Strategic Planning and
Performance Measures
Dates: Sept, 2014

5.

Milwaukee County DOT Strategic Plan and
Divisional Operational Plans
Dates: Nov, 2014 to Present

6.

Council on Workforce Investment (CWI)
Strategic Plan Dates: Jan, 2018 - April, 2018
Large Initiative and Change Management
Consulting Dates: May, 2015-Sept, 2015

7.

Strategic Planning, Operational Plans,
Performance Measures, Process
Improvement Teams
Dates: April, 2013 – Present

Laurie Sullivan - Finance Director
City of Oconomowoc
174 E. Wisconsin Avenue
Oconomowoc, WI 53066
262-569-3234
lsullivan@oconomowoc-wi.us
John Fitzpatrick
Assistant City Manager/ Director of Administrative Services
(920) 236-5110
JFitzpatrick@ci.oshkosh.wi.us
City of Oshkosh
215 Church Avenue Oshkosh, Wisconsin 54903
Bob Miller – Mayor
(608) 279-5907
bobmiller@tds.net
City of Monona
5211 Schluter Road Monona, WI. 53716
Donna Olson – Mayor
(608) 873-6459 dolson@ci.stoughton.wi.us
Laurie Sullivan - Finance Director
(608) 873-6677 lsullivan@ci.stoughton.wi.us
City of Stoughton City Hall
381 E. Main St. Stoughton, WI 53589
James Martin - Director of Administration DOT
(414) 257-5987 - (414) 238-5270 (mobile)
james.martin@milwaukeecountywi.gov
10437 W. Innovation Dr., Rm 520, Milwaukee, WI 53226

Attachment: 2019-04-03 Ozaukee County Proposal for Strategic Planning FINAL (5523 : Strategic Planning Proposal Acceptance)

Comparable Projects

Roberta Drews - Director of Strategic Planning
414-278-4179
roberta.drews@milwaukeecountywi.gov
Office of the Milwaukee County Executive
Phil Koenig
Director, Bureau of Workforce Training
Office: 608-266-0988
Cell: 608-566-0001
phil.koenig@dwd.wi.gov

David Libby - President / CEO
Town & Country Federal Credit Union
PO Box 9420 South Portland, ME 04116-9420
Main: 207-773-5656 Direct: 207-553-5301
David.Libby@tcfcu.com
Tom Young, President
Direct Line 920-494-4541 ext. 3030
TomY@capitalcu.com
825 Morris Ave.
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Comparable Projects

Contact

8.

Green Bay, WI 54304

9.

Capital Credit Union Strategic Planning,
Operational Plan, and Measures
Sept, 2016 to Present

Oshkosh Area Community Foundation
Strategic Planning &Performance Measures
Dates: June, 2016 to Present

10. Oshkosh Area School District Strategic
Planning and Performance Measures
Dates: June, 2016 to Present

Attachment: 2019-04-03 Ozaukee County Proposal for Strategic Planning FINAL (5523 : Strategic Planning Proposal Acceptance)
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Bill Wyman – President and CEO
920-426-3993 (office) | 920-410-4842 (cell)
bill@oshkoshareacf.org
Oshkosh Area Community Foundation
www.OshkoshAreaCF.org

Stan Mack - Superintendent of Schools
sf.mack@oshkosh.k12.wi.us
920) 424-0428
(920) 279-7673
Oshkosh Area School District
215 S. Eagle Street Oshkosh, WI 54903
Patty Dreier - Portage County Executive
(715) 346-1997 dreierp@co.portage.wi.us
Jami Gebert - Executive Administrative Assistant
(715) 346-1997 gebertj@co.portage.wi.us
Portage County - County Executive Office
1462 Strongs Avenue Stevens Point, WI 54481

11. Portage County Strategic Planning
Dates: Mar, 2013

12. St. Croix County Strategic Planning
Dates: May, 2014
May, 2013

Pat Thompson – St. Croix County Executive
patrick.thompson@co.saint-croix.wi.us
Kristen Ziliak – Risk Management Analyst
(715) 381-4302 (direct) l (715) 760-1598 (cell)
kristen.ziliak@co.saint-croix.wi.us
1101 Carmichael Road l Hudson, WI 54016

13. City of La Crosse
Organizational Assessment
Dates: Feb 27, 2013 to Mar, 2015

Tim Kabat - Mayor
(608) 789-7500
tkabat@cityoflacrosse.org
City of La Crosse - City Hall
400 La Crosse Street La Crosse, WI 54601

14. Consumer Credit Industry Association
Strategic Planning and Perf. Measures
Dates: Aug 17, 2015 to Sept 15, 2015

Tom Keepers – Executive Director
608-848-4484
tkeepers@cciaonline.com
Consumer Credit Industry Association
Dick Williams President & CEO
931-260-8189 (cell)
Dick.williams@800plateau.com
The Plateau Group, Inc.
2701 N Main St, Crossville, TN 38555

15. Plateau Group, Inc. Insurance
Dates: Oct, 2015
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Qualifications and Experience
Better Dash Faster Consulting, LLC helps senior executives and organizations do things better - faster. We are a Madison,
Wisconsin-based, Wisconsin-owned and operated management consulting firm. Our expertise lends itself to enterprise-based
performance improvement, strategic planning, organizational change management, and large-scale strategic initiatives where
people, processes and technology are involved.
Since 2008, Better Dash Faster Consulting, LLC has served a diverse group of clients throughout Wisconsin, the US, and Europe.
We employ non-proprietary approaches and methods in our client relationships to ensure sustainability and maximum
effectiveness of outcomes.
Better Dash Faster Consulting, LLC has extensive and on-going relationships serving many Municipal, County and State
government agencies. Those include City of Oshkosh, City of La Crosse, City of Monona, Stoughton, Oshkosh Area School
District, Milwaukee County Department of Transportation, Milwaukee County Department of Health and Human Services, St.
Croix County, Portage County, Department of Natural Resources, Department of Administration, Department of Employee
Trust Funds, Department of Workforce Development, Department of Transportation, Department of Public Instruction as well
as work with the Department of Health Services.
The scope of work conducted in these engagements varies from helping to develop their strategic plan, to moderately-sized
project work, to full-scale organizational change. We have extensive experience in creating and help deploy strategic plans over the last 5 years we have helped over 50 organizations.

About The Core Team (Additional staff may be brought in based on need)
Walter Jankowski has been a Consultant/Trainer for the last 25 years working with a wide-variety of government, insurance,
financial, service, and manufacturing organizations. He currently is a Reinvention Consultant and the owner and principle in
Better Dash Faster Consulting, LLC, a Madison-based consulting firm. You may ask, “What’s a Reinvention Consultant?”
Walter helps senior leaders reinvent their operations by helping them figure out how to improve their organization’s
performance – better, faster.
Walter has facilitated and trained all over the State of Wisconsin, the US and several international venues in performance
improvement. He has extensive experience in developing leaders, developing and implementing strategic plans, and providing
other organizational improvement services for businesses, governments, school systems, and not-for-profit organizations. He
has also trained thousands of senior leaders, supervisory managers, and front-line workers in the principles of leadership,
quality, continuous improvement and team development.
Walter earned his Master’s Degree in Engineering from the University of Wisconsin-Milwaukee. He has been an active
member of the Wisconsin Center for Performance Excellence, has been a senior examiner for the Baldrige-based Wisconsin
Forward Award, and is also certified in Covey Training.
As an experienced trainer and facilitator, he has a unique blend of technical and interpersonal skills that make him successful in
the specialized technical workplaces of today. Walter’s goal is to help organizations become more effective by helping to
unleash the potential in everyone and utilize that wealth of knowledge for improvement.
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Description of Better Dash Faster Consulting, LLC

4.a.a

Resume

Project Experience

















Strategic Planning & Facilitation
Process Management and Re-engineering
Quality, Efficiency & Performance
Improvements
Large Process Improvement Projects
including:
o
Sales & Marketing Process
o
New Product & Service Design and
Development
o
Loan Origination Process
o
Insurance Claims Processing
o
Curriculum Design and Development
o
Recruiting & Hiring Process
o
On-Boarding
Organizational Design
Balanced Scorecard Metrics
Training & Development Seminars &
Workshops
Web Strategy and Design
Staffing Models
Call Center Effectiveness
Business Needs Analysis, Business Case
Preparation & Presentation
Requirements Definition
Voice of Customer
Vendor Selection & RFPs
Risk Management

Disciplines







Project Management
Change Management
Organizational Design
Requirements Management
Lean Principles
Training and Development

Performance Excellence Assessment
and Training








Leadership
Strategic Planning
Customer and Market Focus
Measurement, Analysis, and Knowledge
Management
Human Resource Focus
Process Management
Overall Business Results

Walter Jankowski is a professional performance improvement consultant with
over 25 years’ experience. His background includes a wide variety of diversified
business experience in setting-up and implementing large, complex, improvement
and technology projects. He is recognized nationally as an expert in process
improvement, customer-focused strategic planning, facilitation, performance
excellence analysis and deployment, and balanced scorecard performance
metrics. He has identified and implemented various process improvement
projects that have quantifiably reduced costs, increased sales, improved
productivity, and reduced errors.
Walter is also a master trainer. He has designed, developed and implemented
training courses for thousands of senior leaders, supervisory managers, and frontline workers in the principles of leadership, quality, continuous improvement,
teams, and training development and delivery (train-the-trainer). Walter has been
selected as keynote speaker in several national and international conferences.
As an experienced consultant, trainer and facilitator, he has a unique blend of
technical and interpersonal skills that make him successful in specialized technical
workplaces.

Recent Project Highlights












Software





SharePoint
Microsoft Office suite
Microsoft Project
Visio

Professional Highlights


Industries






Insurance
Financial Services
Education
Government
Non-profit

Developed Strategic Plan, Operational Plan and Performance Measures for
Milwaukee County DOT, Portage County, St. Croix County, City of
Oconomowoc, City of Oshkosh, City of Monona, City of Stoughton, and many
other government agencies
People / Process lead for company-wide technology system upgrade (all
systems moved to the Cloud). Documented, designed and re-engineered all
future state processes for entire business division.
Center of Excellence strategic planning for IT department in local insurance
company. Defined customers, high-level core processes, performance metrics
and 18-month plan / IT roadmap.
People / Process lead for corporate claims area. Hired to implement best
practices in Process Management, Process Improvement, and Change
Management. Savings of over $10 million.
People / Process lead for Commercial Loan Origination process reengineering. Savings over $3 million in 2009.
People / Process lead for Corporate-wide Organizational design. Planned
improvement savings over $7 million (2009-10).
Worked with executives to implement “Centers of Excellence” in several
departments throughout the company including customer analysis, core
process definition, and performance metric definition.







Strong interpersonal and leadership skills at all levels of leadership, customers
and teams.
Excellent presentation and written communication skills.
Superior ability to organize and coordinate on-going activities on numerous
projects simultaneously.
Expert in data collection, analysis and presentation.
Self-motivated, organized and able to execute on high-quality project
deliverables.
Demonstrated ability to build and lead high-performance teams.
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Walter Jankowski Detailed Project Resume

4.a.a
Reinvention Consultant for Reinvention, LLC; Beacon Technologies; and CUNA Mutual
People / Process lead for many large multi-million dollar corporate priority projects. Responsibilities include definition of
customers and requirements; document and design of current and future state core processes; develop company,
department, individual, and project performance metrics; develop and coordinate project plans, coordinate and develop
training and communications for projects, develop and implement change management activities.
Government
 Developed and delivered “Mall Mapping” core process work with 450 mangers of the Wisconsin DNR
 People / Process lead for $38M people, process and technology upgrade at the Department of Workforce Development.
Hired to implement best practices in Process Management, Process Improvement, and Change
 Developed and delivered Yellow Belt LEAN Government training for DNR and DHS.
 Lead Facilitator for Dane County Cities and Villages Association (DCCVA) Lean Government Project Teams. Project 1: Joint
Purchasing. Just started with completion targeted for Dec 31, 2016
Insurance and Financial Services Industry
 Developed Strategic Plan and performance measures for Consumer Credit Industry Association
 People/Process lead for company-wide technology system upgrade (all systems moved to the Cloud). Documented,
designed and re-engineered all future state processes for entire business division. Designed and implemented conversion
of all documentation to SharePoint.
 People / Process lead for corporate claims area. Hired to implement best practices in Process Management, Process
Improvement, and Change Management.
 People / Process lead for total re-design of a bank Commercial Loan Origination process. Includes complete redesign of
process, roles & responsibilities, and requirements definition for $1 million technology solution.
 People / Process lead for corporate-wide bank organizational design work to redesign and consolidate front office, back
office, and shared services. Over 1,000 FTEs impacted and improvements resulted in over $7 million in savings.
 Process lead for corporate Lender Development Program complete re-design. Process re-design and implementation of
metrics helped grow the credit insurance book by over 10% in two years.
 Project Manager and process designer for company-wide Sales / Distribution organization re-design impacting all 800
sales force FTEs. Included implementation of new CRM and sales management process and technologies.
 People / Process lead for $18 million claims processing system for department of 116 FTEs. Managed claims review that
resulted in a $12 million savings in first 9 months. Designed future state processes, roles, and organizational structure
with staffing model; managed the development of all training; designed department and individual balanced scorecard
measurement system. ROI of over 300% fully realized in 2 years. Project was regarded as a complete turnaround of
failing department. Recognized by InfoWorld as one the Top 10 IT projects in the US.
Education
 Black Belt consultant for University of Wisconsin Administrative Process Redesign department. Responsible for coaching
and leading the team through Six Sigma process improvement projects.
 Designed, developed, and delivered process improvement training for all college administration
 Lead strategic planning sessions for various college presidents, school boards, superintendents, and principals.
 Worked with several K-12 school systems as consultant to superintendents, school boards, and principals to improve
school system performance.

Consultant / Trainer – May, 1996 to August, 2002
Consultant / Trainer / Quality Specialist for Blackhawk Technical College
Responsible for developing and delivering performance improvement consulting services to business and industry,
education, government, and non-profit organizations. Specialties include strategic planning, leadership training, team and
meeting facilitation, and data collection and statistical analysis.

Education and Certifications
Master’s Degree in Structural Engineering (1986) & Bachelor of Science in Civil Engineering (1985)
University of Wisconsin, Milwaukee, Wisconsin
Certifications
Certified Facilitator for Steven Covey’s Programs
Certified Facilitator for all Achieve Global training systems
Page | 9
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Reinvention Consultant – August, 2002 to Present
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APPENDIX A - Sample Deliverables
Strategy Example Deliverables
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High-level Roadmap

One Pager

Detailed Plan
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SharePoint Tracking of Action Items
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Department Operational Planning Process Example Deliverables:
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Sample of High Level Final Product Deliverables by Project
Citizen Survey (sample results) - full results can be found at:
www2.ci.oshkosh.wi.us/Assets/CitizenSurveyResults/OshkoshCitizenSurveyFinalReport2015.pdf

Strategic Plan (sample results) - full results can be found at:
http://www2.ci.oshkosh.wi.us/Assets/2015-2016_Strategic_Plan.pdf
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City of Oshkosh

4.a.a

Portage County
http://www.co.portage.wi.us/executive/FINAL%20FINAL%20Master%20Strategic%20Plan%20August%20
20,%202013.pdf
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Strategic Plan (sample results) - full results can be found at:

4.a.a

St. Croix County
http://stcroixcountywi.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=1357&MediaPosition
=&ID=2146&CssClass=
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Executive Committee
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

April 8, 2019
Administrator
Jason Dzwinel
Jason Dzwinel

Agenda Summary Recommendation of Executive Committee Project Submittals to County
Board
BACKGROUND INFORMATION: Below the Committee will find information on the project
fund applications from the Standing Committee review of the project from the departments under
their oversight. A memo explaining the process is included to aid in understanding. A project
feasibility reports is included for each submittal that summarizes the project and details the staff
recommendation. Finally, all of the information submitted by the departments is included.
SUMMARY OF COMMITTEE RECOMMENDATIONS: Ranked by importance. Parking Lot
items are items considered of enough importance by the Standing Committee that a
recommendation to set aside funds in the Project Fund to ensure funds could be available in 2019
or the 2020 funding cycle.

PUBLIC SAFETY
1. Dispatch Center Improvements
2. Secure Digital Evidence Storage
3. Jury Room Remodel

$60,000
$31,000
$45,000

PUBLIC WORKS
1. Chiller replacement
2. Exterior lighting

$43,000
$77,000

HEALTH & HUMAN SERVICES
1. Nutrition Program Van & Salad Bar Kiosks

$55,000

FINANCE COMMITTEE
1. Countywide Telephone System Upgrade
2. County Board Audio System Update
3. Public Safety Security Information and Event Management
(SEIM) Implementation and 6 months of maintenance fee
NATURAL RESOURCES COMMITTEE
1. Hawthorne Hills Building
2. Records Indexing

$346,000
$44,000
$36,000

$400,000
$110,000
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TOTAL

$1,247,000

PARKING LOT - ITEMS NOT RECOMMENDED BY COMMITTEES
Justice Center Security Study - $126,000
District Attorney Data Management - TBD
Child Support Security Upgrades - $19,000
Covered Bridge Bathroom - $185,000
Lion’s Den Bathroom - $175,000
Interurban Trail Paving (Phased Approach) - $50,000

RECOMMENDED MOTION: Staff respectfully requests that the committee consider the
projects as proposed and make a ranked recommendation for consideration by the County Board.

SCORING SUMMARY (BLACK RECOMMENDED)
PUBLIC SAFETY COMMITTEE
Project Name
Value & Efficiency
Dispatch Upgrades
290
Digital Storage System
310
Jury Room Remodel
310
Clerk of Courts Cubicles
230
DA Management System
40
Justice Study
210

Modernization & Service
230
290
280
130
250
70

Cost
$60,000
$3,100
$25,000
$50,000
$0
$123,200

PUBLIC WORKS COMMITTEE
Project Name
Value & Efficiency
Chiller Replacement
300
Exterior Lighting
330

Modernization & Service
240
250

Cost
$43,000
$77,000

HEALTH & HUMAN SERVICES COMMITTEE
Project Name
Value & Efficiency
Modernization & Service
Nutrition Prog. Van
320
230
Pharmacy Consultant
230
190
4th Floor Remodel
220
110

Cost
$55,000
$20,000
$20,365

FINANCE COMMITTEE
Project Name
Value & Efficiency

Cost

Modernization & Service
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Phone System Update
Audio Update
SIEM
CSA Window Upgrade

260
270
280
280

NATURAL RESOURCES COMMITTEE
Project Name
Value & Efficiency
Hawthorne Building
230
Historical Indexing
250
Covered Bridge Bathroom 230
Lion's Den Bathroom
190
Interurban Trail
230
Survey Grade GPS
220
Enterprise GIS System
160
ATTACHMENTS:







230
240
240
120

$346,000
$44,000
$36,000
$18,500

Modernization & Service
280
240
290
290
160
170
180

Cost
$400,000
$112,500
$185,000
$175,000
$575,000
$25,300
$57,115

PROJECT FUND INFORMATION_MEMO
Public Safety Committee (PDF)
Public Works Committee (PDF)
Health and Human Services (PDF)
Finance Committee (PDF)
Natural Resources (PDF)

4.b

(PDF)
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PROJECT FUND INFORMATION
AGENDA INFORMATION SHEET
AGENDA DATE:
DEPARTMENT:
DIRECTOR:
PREPARER:

March 12, 2019
Administrator
Jason Dzwinel
Chad Balke and Jason Dzwinel

BACKGROUND INFORMATION: Through the 2019 Budget Process, the Board and Staff
identified funds to be reserved for projects funded through a Request for Proposal process
submitted by departments. One of the goals established by the Board and Staff is better capital
asset and one-time project planning, and part of this involves finding a regular source of funds
for these projects. There is significant pressure on using the base tax levy to fund regular
operations, and this leaves little tax levy available for capital assets or one-time projects.
PROJECT REQUIREMENTS AND ELIGIBILITY
The intention of this funding is to provide an opportunity for Departments that are typically
unable to fund their projects using tax levy during the annual budget process. Funding is
available to Departments within the rules and eligibility highlighted below:
1.
Projects are tax levy supported. Projects could use Enterprise or Special Revenue funds to
offset some of the tax levy, but overall the project would not be completed without tax levy
investment.
2.
Projects can be capital (example: replacement of existing asset, purchase of new asset,
new building/service, etc) or a one-time project that is not capital related (consulting services
studying operations, innovation, business process improvement, etc). Projects could include
both components.
3.
The number of projects requested is up to the discretion of departments. This includes
any projects that a department has submitted in prior requests during a budget process. It should
also include any projects the department has not submitted in the past because they might have
assumed it would not be approved due to the constant deferral of projects in prior budget
processes.
4.
Projects should be in the near-term of the County’s 5-year CIP plan. Projects should be
shovel ready for start and completion within the next 2 years.
PROCESS: The Executive Committee approved a concept for staff to design and implement a
Project Proposal Process during the winter/spring of 2019. The evaluation is based on a set of
criterion established by the Executive Committee and staff. The evaluation approach provides
the Standing Committees with a score highlighting the impact of the project as compared to other
project submittals with the committee’s oversight and those identified countywide. Scoring
assessed each project on measures of value and efficiency and how the proposal modernizes
service delivery at the departmental level. (Please see the attached scorecard.) A graph plotting
each project score provides a visual representation of the assessed impact of all submittals
countywide. Project scores should be utilized as a guide with the understanding that the
Standing Committee may place a higher, or lower, priority on the projects in their
recommendation to the Executive Committee.
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A team of administrative staff and department heads reviewed each proposal. The review team
scored each project proposal for its overall completeness, the impact on the department’s
business process, for external and internal customers, and by the factors included on the
scorecard. A “grant funding” review framed each proposal review. Proposals with specifically
identified budgetary expenses and returns received a higher level of scrutiny and consideration
for funding. Proposals clearly demonstrating the impact on departmental business processes, or
specific operational/legal requirements, also scored well. For example, the proposal to construct
a restroom facility in Covered Bridge Park rated slightly higher than a similar proposal for a
facility in Lion’s Den Park because the State Department of Natural Resources requires the
construction of the facility. A similar state requirement does not exist at Lion’s Den.
A Project Feasibility Analysis Report for each proposal provides a project purpose summary.
Staff identified risks and identified issues, as well as, the final recommendation on funding or
next steps for consideration. The recommendation for a proposal failing to receive a funding
endorsement details improvements for consideration to increase the project’s viability. In many
cases, these worthwhile projects should qualify in future rounds of funding with improvements to
the proposals. Alternatively, the Executive Committee and Board could set aside funding in the
2019 project fund to allow departments to flesh out the proposal by seeking specific bids or
working with staff to further detail scope and requirements.
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PROJECT VIABILITY ANALYSIS

400

Covered Bridge Restroom, 230, 290

300

Lion's Den Restroom, 190, 290

Digital Storage Sheriff , 310, 290

VALUE AND EFFICIENCY

Jury Room Remodel, 310, 280

HH Building/Camp, 230, 280
CB Audio Update, 270, 240

Exterior Lighting, 330, 250
Chiller Replacement, 300, 240

ROD Record Indexing, 250, 240

Aging Van, 320, 230

Phone System Update, 260, 230

CJIS Security, 280, 240 Dispatch Upgrades, 290, 230

200

Pharmacy Consultant, 230, 190
Enterprise GIS, 160, 180
Survey Grade GPS, 220, 170
Interurban Trail, 230, 160

Courts Cubicles , 230, 130
Child Support Security, 280, 120

100

HS Remodel, 220, 110

100

200

300

400

MODERNIZATION AND SERVICE
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PROJECT SCORECARD

10

20

30

40

50

60

70

80

90

100

This is a measurement of input and the scarcity of resources. Assumption is that the project fund is limited and due to scarcity projects requiring a higher percentage of the total
budget limits the ability to fund project in the current year or future funding cycles.

Operational Budget Impact ‐ Net of project revenues
and ongoing operational expenses.

Operational Cost

10

20

30

> $50,000

40

50

$50,000 ‐ $25,000

60

70

80

90

$25,000 ‐ $5,000

100
$0

This is a measurement of how the project will impact the operational budget. Projects creating efficiencies, revenue streams, cost savings and with limited risk should score well on
the operational budget impact scale.

Health and Safety ‐ Impacts of potential health
hazards, public safety, and risk to citizens and
employees will be addressed by this project.

10

20

30

40

Negligible

50

60

70

80

Marginal

90

100

Critica

This is a measurement of the project's impact on health and safety, public, environmental and risk mitigation.

Project Urgency ‐ Project need is imminent, consider
risk of delay.

10

20

30

40

Desired

50

60

70

80

Necessary

90

100

Urgen

This is a measurement the level of need for project completion. Consideration should be given to the impact of project delay, legal requirements, the viability of project alternatives.

MODERNIZATION AND SERVICE
Modernization ‐ Proposals include innovative
solutions and/or leverages technology or partnerships
to improve business processes. Project maintains or
enhances existing assets.

10
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Low Impact

40

50
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70

80

ON BUSINESS PROCESS

90

100

High Impact

This is a measurement of the project's innovation, how it was selected over other viable alternative, and how it leverages partnerships.

Project purpose ‐ Project addresses a recognized
problem and/or need that is supported by data or
information. Project links back to departmental
strategy, service.

10

20

30

40

Does Not Meet Need

50

60

70

80

PROPOSAL MEETS NEED

90

100

Quality Solution

Assess the quality of the proposal, the consideration of alternatives and the final recommendation.

Quality of Life ‐ Proposal leads to a positive impact on
customer's improving quality of life.

10
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40

Low Impact

50

60

70

80

ON QUALITY OF LIFE

90

100

High Impact

Consideration should be given to the departmental mission and how the project will impact specific measures of quality of life under the mission.

Customer Satisfaction ‐ Proposal satisfies customer
need or request.

10

20

Low Satisfaction

30

40

50

60

70

CUSTOMER SATISFACTION

80

90

100

High Satisfaction

Consideration should be given to the needs of the service population, as well as, how the customer requests of the project or service. Customers include both the internal and
external persons served.

Packet Pg. 25

Attachment: PROJECT FUND INFORMATION_MEMO (5522 : Recommendation of Executive Committee Project Submittals to County Board)

VALUE AND EFFICIENCY
Percentage of Project Budget expended ‐ Project's
percentage of available budget. Inverse score to
project cost.

4.b.b

Project Name: Ozaukee County Dispatch Center Improvements
Project Manager: Sheriff Jim Johnson
Project Budget Estimate: $60,000
Project Scores: Value and Efficiency ( 290 ) Modernization and Service ( 230 )
Project Purpose Summary (from department):
The Ozaukee County Dispatch Center is approximately 43’6” by 30’ in size. The space
currently includes 6 dispatch counsels, a bathroom, and an open space occupied by various
tables and file cabinets. The overall size of the Dispatch Center is approximately 1,305 square
feet. The basic room layout of this center has remained the same since the Justice Center was
built in 1991. A need for additional dispatch workstations, dedicated break room, and area for
dispatch employees to store work related and/or personal belongings has been identified to
provide current level of service and plan for potential addition of other agencies being
dispatched from the center.
Proposal Considerations, Risks, and Identified Issues:
This is a well defined and scoped proposal to meet a defined business need in the Sheriff's
Department's Dispatch Center. The project ensures that the Dispatch Center's physical plant
has the available capacity to serve the growth in the number of personnel required to support
the expansion of dispatching services for many of Ozaukee County's municipal partners and
for future expansion. The inclusion of staff areas within the dispatch center proper ensures
that staff remain available in the event of an emergency.
Staff Recommendation:
This is a high scoring project that will enhance dispatch services in Ozaukee County and
should be considered eligible for funding.
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PROJECT FEASIBILITY ANALYSIS

4.b.b

Project Name: Ozaukee County Dispatch Center Improvements
Requested By: Sheriff Jim Johnson
Project Owner: Sheriff Jim Johnson
Desired Start Date: 06/01/2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Ozaukee County Dispatch Center is approximately 43’6” by 30’ in size. The space currently
includes 6 dispatch counsels, a bathroom, and an open space occupied by various tables and file
cabinets. The overall size of the Dispatch Center is approximately 1,305 square feet. The basic room
layout of this center has remained the same since the Justice Center was built in 1991. A need for
additional dispatch workstations, dedicated break room, and area for dispatch employees to store work
related and/or personal belongings has been identified to provide current level of service and plan for
potential addition of other agencies being dispatched from the center.

Describe how the project impacts the department’s level of service
Over the past few years the Dispatch Center has taken on additional responsibilities including providing
dispatch services for the Village of Thiensville, Village of Saukville, Village of Grafton, and the City of
Port Washington. Emergency Medical Dispatching services have also been implemented which has
also required additional staff. Since 1991 the dispatch staff has grown from approximately 9 dispatchers
to 18 dispatchers and a Dispatch Supervisor. Recently, it was announced that the City of Cedarburg
had formed a committee to research the possibility of transferring their dispatch operation to the county
dispatch center. For continuity of operations one workstation should be reserved as a back up station.
Depending on staffing levels at times the center is utilizing five workstations. Also having dispatchers
leave the center for breaks and lunch delays their response time for recall.

Define any past actions used to address the problem:
In 2008 the dispatch center had all new dispatch workstations installed to handle new 911 equipment
and implement providing dispatch services for the City of Port Washington. In 2016 two additional
dispatch workstations were installed due to upgrade of 911 system, implementation of emergency
medical dispatch, and assumption of dispatching services for Village of Saukville and Thiensville.
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PROJECT RESERVE INFORMATION SHEET

PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Improvements would include providing lockers to dispatch staff for an area to secure their belongings,
constructing a break area where staff can prepare meals and take breaks, and adding a dispatch
counsel for potential future use or expansion.

Define how project will address problem:
An additional dispatch counsel would allow room for either the Dispatch Supervisor or for the expansion
of another dispatch workstation. The dispatch staff would have a dedicated area to store and secure
their work and personal related belongings during their shift and have a dedicated area for breaks within
the center.

Detail alternatives:
Alternative 1
None

Alternative 2
None

Alternative 3
None

Do Nothing
Lack of available dispatch workstations would result in county's inability to meet the needs of the
resident in the event other muncipalities decide to no longer provide this service. Lack of space for
dedicated break-room increases our risk of a delay in providing emergency services by recalling a
dispatcher back into the room from another part of the building.
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Approval for the Sheriff's Office to proceed with making improvements to the dispatch center that would
include lockers to dispatch staff for an area to secure their work/personal belongings, constructing a
break area where staff can prepare meals and take breaks, and adding a dispatch counsel for potential
future use or expansion.

Describe the projects impact on quality of life:
Provide quality dispatching and emergency services to the residents of Ozaukee County.

Describe the projects impact on health and safety:
Provide quality emergency medical dispatching services to the residents of Ozaukee County.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Bathroom and open space area converted into a dedicated break room ($25,000.00). Installation of
lockers ($10,000.00). Installation of additional dispatch counsel ($25,000.00). Total estimated cost is
$60,000.00. More detail is provided as attached.

Describe how the project impacts the department operations using business objectives:
Necessary to provide quality dispatching and emergency services to the residents of Ozaukee County.
By various state statutues, if the local municipality does not provide dispatching services for emergency
responders (fire, ems) and/or law enforcement agencies, it is then encumbent upon the county to
provide those service.
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Make a recommendation:
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Bathroom and open space area
Cost

converted into a dedicated break room





Installation of lockers
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Installation of additional dispatch console Cost
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures

4.b.b

Jim Johnson, Sheriff

1201 S Spring St  PO Box 245
Port Washington, WI 53074-0245
262-284-7172 (Local)  262-284-8490 (Fax)
www.co.ozaukee.wi.us/sheriff

The Ozaukee County Sheriff’s Office is submitting a project request for
improvements to the Ozaukee County Dispatch Center. Improvements
would include providing lockers to dispatch staff for an area to secure their
belongings, constructing a break area where staff can prepare meals and
take breaks, and adding a dispatch counsel for potential future use or
expansion.
The Ozaukee County Dispatch Center is approximately 43’6” by 30’ in size.
The space currently includes 6 dispatch counsels, a bathroom, and an open
space occupied by various tables and file cabinets. The overall size of the
Dispatch Center is approximately 1,305 square feet. The layout of this
center has remained the same since the Justice Center was built in 1991.
Over the past few years the Dispatch Center has taken on additional
responsibilities including providing dispatch services for the Village of
Thiensville, Village of Saukville, Village of Grafton, and the City of Port
Washington. Emergency Medical Dispatching services have also been
implemented which has also required additional staff. Since 1991 the
dispatch staff has grown from approximately 9 dispatchers to 18
dispatchers and a Dispatch Supervisor. An additional dispatch counsel
would allow room for either the Dispatch Supervisor or for the expansion of
another dispatch workstation.
The dispatch staff currently does not have a dedicated area to take their
breaks or eat their lunch. By contract Dispatchers are allowed two 15minute breaks and a 30-minute lunch during their 8-hour shift. These
breaks are often taken at various areas around the Sheriff’s Office or at
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Ozaukee County Sheriff’s Office

their workstation. Dispatchers are not allowed to leave the office for their
lunch break so they bring their lunches to work each day; however, there
is no dedicated area for them to store and prepare their meals. A table
with a microwave are the only items currently available to them. A
dedicated break area would provide a quiet, secluded area within the
Dispatch Center for staff to prepare and eat meals or decompress during
their breaks while still being in the immediate area.
The dispatch staff also does not have a dedicated area to store and secure
their personal belongings during their shift. Coats, purses, backpacks,
lunchboxes, and other personal belongings are currently stored wherever
they have space to place them (typically at their dispatch counsel where
they are assigned for the shift). As a result, their workstations become
cluttered with personal items that should be stored somewhere else.
Lockers would provide organized, secure areas for staff to store or secure
their personal belongings during their shift and would also prevent
workstations from becoming cluttered with personal belongings.
Improvements made to the Dispatch Center would include the following:

1.)

Bathroom and open space area converted into a dedicated
break room ($25,000 estimated cost)
a.
b.
c.
d.
e.
f.
g.
h.
i.

Wall demolition/floor preparation
Plumbing: removal of toilet, adding floor drain, converting sink
Carpet installation
Electrical installation
Cabinet installation for break area
Appliances: refrigerator/microwave
Paint walls
Ceiling tile installation
Fire suppression: removal of sprinkler head in
bathroom/addition of halon discharge heads as needed
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4.b.b

Installation of lockers ($10,000 estimated cost)
a. Overhead securable gear locker with wall hangers and foot
locker

3.)

Installation of additional dispatch console ($25,000
estimated cost)
a.
b.
c.
d.
e.

Dispatch counsel corner desk/cabinets/storage drawers/chair
VESTA telephone system
Computer/screens/printer
ScanSnap scanners for each dispatch workstation (7)
Workstation dividers (3)

Total estimated project cost: $60,000
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2.)
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606
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Ozaukee County Sheriff's Office
David Guss 262-238-8470
1201 S Spring St 262-284-8490
Port Washington, WI 53074
dguss@co.ozaukee.wi.us

Proposal /LQH,WHPV
/LQH,WHPV
Ln

Qty

ItemNo

EXPANSION 1ST STATION
1
2
PC4829D1
2

1

PC7229D1

3

1

PCPR2420

4

1

PCPUCADL

5

1

PCPUCADR

6

1

PCW7230R

7

2

PDWT48D1

8

1

PDWT72D1

9

1

PEC48482

10

2

PMW4816D

11

2

999991

12

2

999991

13

1

999991

14

1

999991

15

1

PMW7216D

16

1

PRM2415U

17

1

PVET16T1

18

1

PET116P1

19

4

PWFP2416

Product Name

Sp

48 Wide Core, Ds
*[Steel: Black]*
72 Wide Core, Ds
*[Steel: Black]*
Cpu Docker
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
72X 30 Right Curvilinear Worksurface For Profile
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
48" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
72" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
90 Degree Lift
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
48X16 Mod Wall Double
*[Steel: Black]*
Special Product
PWFP48CO Acoustic fabric panel
Special Product
PWFP4816 fabric panel
Special Product
PWFP72CO fabric panels
Special Product
PWFP7216 fabric panel
72X16 Mod Wall Double
*[Steel: Black]*
R/M Module Insert
*[Steel: Black]*
Vertical End Trim T1 (16)
*[Steel: Black]*
90D Conn Ergo Tier 1 (16)
*[Steel: Black]*
24X16 Fabric Insert (User Fac)

Unit Price

Extended
Price

$372.22

$744.44

$466.20

$466.20

$605.32

$605.32

$419.58

$419.58

$419.58

$419.58

$372.22

$372.22

$102.86

$205.72

$121.36

$121.36

$3,988.60

$3,988.60

$293.04

$586.08

$313.08

$626.16

$188.43

$376.86

$480.25

$480.25

$271.28

$271.28

$345.58

$345.58

$466.20

$466.20

$54.02

$54.02

$278.98

$278.98

$111.74

$446.96
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Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Attachment: Public Safety Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Ozaukee County Sheriff's Office
David Guss 262-238-8470
1201 S Spring St 262-284-8490
Port Washington, WI 53074
dguss@co.ozaukee.wi.us

Proposal /LQH,WHPV
/LQH,WHPV  &RQWLQXHG
Ln

Qty

ItemNo

20

2

PWMS2416

21

1

C845

22

2

KONWL12D

Product Name

Unit Price

24X16 Slatwall Insert
*[Steel: Black]*
Box/Box/File Mobile Pedestal
*[Steel: Black]*
Fpd Arm- Desk Hght Adj Dual Fpd Black

$204.98

Extended
Price
$409.96

$307.72

$307.72

$284.16

$568.32
__________
$12,561.39

$372.22

$744.44

$466.20

$466.20

$419.58

$419.58

$419.58

$419.58

$605.32

$605.32

$372.22

$372.22

$102.86

$205.72

$121.36

$121.36

$3,988.60

$3,988.60

$278.98

$278.98

$293.04

$586.08

$345.58

$345.58

$54.02

$54.02

$313.08

$626.16

$188.43

$376.86

EXPANSION 1ST STATION
EXPANSION 2ND STATION
1
2
PC4829D1
2

1

PC7229D1

3

1

PCPUCADR

4

1

PCPUCADL

5

1

PCPL2420

6

1

PCW7230L

7

2

PDWT48D1

8

1

PDWT72D1

9

1

PEC48482

10

1

PET116P1

11

2

PMW4816D

12

1

PMW7216D

13

1

PVET16T1

14

2

999991

15

2

999991

48 Wide Core, Ds
*[Steel: Black]*
72 Wide Core, Ds
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Docker
*[Steel: Black]*
72 X 30 Left Curvilinear Worksurface For Profile
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
48" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
72" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
90 Degree Lift
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
90D Conn Ergo Tier 1 (16)
*[Steel: Black]*
48X16 Mod Wall Double
*[Steel: Black]*
72X16 Mod Wall Double
*[Steel: Black]*
Vertical End Trim T1 (16)
*[Steel: Black]*
Special Product
PWFP48CO
Special Product
PWFP4816
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Attachment: Public Safety Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Ozaukee County Sheriff's Office
David Guss 262-238-8470
1201 S Spring St 262-284-8490
Port Washington, WI 53074
dguss@co.ozaukee.wi.us

Proposal /LQH,WHPV
/LQH,WHPV  &RQWLQXHG
Ln

Qty

ItemNo

16

1

999991

17

1

999991

18

1

PRM2415U

19
20

4
2

PWFP2416
PWMS2416

21
22

2
1

KONWL12D
C845

Product Name

Unit Price

Special Product
PWFP4816
Special Product
PWFP7216
R/M Module Insert
*[Steel: Black]*
24X16 Fabric Insert (User Fac)
24X16 Slatwall Insert
*[Steel: Black]*
Fpd Arm- Desk Hght Adj Dual Fpd Black
Box/Box/File Mobile Pedestal
*[Steel: Black]*

$480.25

Extended
Price
$480.25

$271.28

$271.28

$466.20

$466.20

$111.74
$204.98

$446.96
$409.96

$284.16
$307.72

$568.32
$307.72

__________
$12,561.39

EXPANSION 2ND STATION
SHARED 72WS (1 and 2)
1
1
PC7229D1
2

1

PMW7216D

3

1

PWMS7216

4

1

PDWT72D1

5

1

PCW7230D

6

1

PCPUCADR

7

1

PCPUCADL

8

1

PCPR2420

72 Wide Core, Ds
*[Steel: Black]*
72X16 Mod Wall Double
*[Steel: Black]*
72X16 Slatwall Insert
*[Steel: Black]*
72" Wide Wall Top Trim, Double Sided
*[Steel: Black]*
72" Wide X 30" Deep Dual Curvilinear
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*
Cpu Caddy
*[Steel: Black]*
Cpu Caddy
*[Steel: Black]*
Cpu Docker
*[Steel: Black]*

$466.20

$466.20

$345.58

$345.58

$288.60

$288.60

$121.36

$121.36

$372.22

$372.22

$419.58

$419.58

$419.58

$419.58

$605.32

$605.32

__________
$3,038.44

SHARED 72WS (1 and 2)
POWER STRIPS
1
3
ePBZ97

$141.30

Epdu Val Ba 5-20 5-20-24
*[ETN]*

$423.90
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Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
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Ozaukee County Sheriff's Office
David Guss 262-238-8470
1201 S Spring St 262-284-8490
Port Washington, WI 53074
dguss@co.ozaukee.wi.us

Proposal /LQH,WHPV
/LQH,WHPV  &RQWLQXHG
Ln

Qty

ItemNo

RESOURCE CENTER
1
1
PRR36WS

Product Name

36" Rotating Resource W/Ws
*[Steel: Black - Laminate: White Matrix (NuGrey Trim)]*

Unit Price

Extended
Price

$1,620.60

$1,620.60
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Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606
Line Item Summary
Subtotal
Savings
Transportation
Installation
Tax

30,205.72
9,230.38
7%'
2,623.84
3OXV$SSOLFDEOH6DOHV7D[

23.41%
999979

Installation Charge

32,829.56

TOTAL*
*Plus applicable Installation, Transportation, and Tax if not specified above
Terms:
1(7SHQGLQJFUHGLWDSSURYDO

Disclaimers
- Installation, Tax and Transportation Charges, if provided, are estimates only
Accepted By:

Prepared by Wright Line:

Date:

BBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBB

07/27/2016

Customer Signature, Title

Wright Line Signature

ĚŵŝŶ >ŝĞƵƚĞŶĂŶƚ
BBBBBBBBBBBBBBBBBBBBBBBBBB
ŽƌǇ DĐŽƌŵŝĐŬ
Customer Printed Name
z

z
z

z

7KHIRUHJRLQJFRQVWLWXWHVDZULWWHQRUGHUDFFHSWHGE\WKHFXVWRPHUDQGWright LineIRUWKHSXUFKDVHRIWKHJRRGVGHVFULEHG7HUPVDQG
FRQGLWLRQVZKLFKDOVRDSSO\WRWKLVSXUFKDVHRUGHUDSSHDURQWKH7HUPV &RQGLWLRQVRI6DOHIRUPDQG:DUUDQW\SURYLVLRQVZKLFK
FRQVWLWXWHPDWHULDOSDUWVRIWKLVRUGHU
3URSRVDOYDOLGIRUGD\VH[FHSWGXULQJVSHFLDOSURPRWLRQV3URSRVDOVZLWKVSHFLDOSURPRWLRQVDUHYDOLGIRUWKHWHUPRIWKHSURPRWLRQ
RQO\EXWQRWWRH[FHHGGD\V
%X\HUWRSURYLGHFRORUUHTXLUHPHQWVRQWKHLU3XUFKDVH2UGHU,IEX\HUIDLOVWRLGHQWLI\FRORUUHTXLUHPHQWVRQWKH3XUFKDVH2UGHUEX\HU
DFFHSWVWKHFRORUVLGHQWLILHGRQWKHVHOOHUVTXRWHDVWKHDSSURYHGFRQILJXUDWLRQDQGWKH6DOHV2UGHUDFNQRZOHGJHPHQW

)RULQVWDOODWLRQLQVWUXFWLRQV SURGXFWPDQXDOVDQGEURFKXUHV KWWS
KWWS ZZZ
 ZZZ
ZZZ ZULJKWOLQH FRP
FRP GRFXPHQWDWLRQ
Wright Line's TIN Number is:
03-047-1268

Remit To:
Wright Line LLC
28204 Network Pl
Chicago, IL 60673-1282

Send purchase orders to:
Marta Larson Wesenick
160 Gold Star Boulevard
Worcester, Massachusetts 01606
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Ozaukee County Sheriff's Office
David Guss 262-238-8470
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Port Washington, WI 53074
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4.b.b

Proposal No: Q36001_03217 Rev 14 (07/27/2016)
Sales Representative: Marta Larson Wesenick
920.217.2883
Marta Larson
Fax Number: 508.365.6160
160 Gold Star Boulevard
Worcester, Massachusetts 01606

Attachment: Public Safety Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Ozaukee County Sheriff's Office
David Guss 262-238-8470
1201 S Spring St 262-284-8490
Port Washington, WI 53074
dguss@co.ozaukee.wi.us

Proposal 6KLSSLQJDQG,QVWDOODWLRQ,QIRUPDWLRQ
Shipping and Delivery
,QVLGH'HOLYHU\ No

Strip, Place, Remove
Debris
Union
Truck with Lift Gate

No

)ORRU
)ORRU 
n/a
1R
(OHYDWRUV 
None
Yes
$YDLODEOH
6WDQGDUG6L]H  <HV
7UXFN
Required Delivery Date: By
Shipping Instructions:
Date: 08/31/2011 Time: 08:00:00 AM n/a
Not before Date:
Total Estimated
2,026.20 lbs.
Shipping Weight:
Installation
Installation
Type
Installation
Items

Timed Delivery

n/a

Accessories Installed
Receiving Dock

No

Independent

Installation

Date:

999979

Installation
Comments

Office Installation Experts Stage, assembly and dispose
of debris

Installation Charge

Time:
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Eaton’s Wright Line Business

Limited Lifetime Warranty
Eaton’s Wright Line Business (“Seller”) warrants to the original purchaser
(“Buyer”) that its products are free from defects in materials and workmanship
for the following warranty period applicable to the product (the “Applicable
Warranty Period”):

TERMS AND CONDITIONS OF SALE

1. PRIMACY OF SELLER’S TERMS AND CONDITIONS. Any order received and accepted
by Eaton’s Wright Line Business (“Seller”) shall be construed as an acceptance of Seller’s
offer to sell its goods in accordance with the terms and conditions of sale set forth herein. This
document contains all of the terms and conditions of the agreement between Seller and Buyer
A. Lifetime Warranty for Eaton’s Wright Line Business manufactured
of the goods sold, to the exclusion of any terms and conditions incorporated in Buyer’s order
products: The Applicable Warranty Period for a product manufactured
and sold by Seller under the Eaton’s Wright Line Business brand name or other documents of Buyer. Seller’s acceptance of Buyer’s order is expressly conditioned on
shall be the period of time that the original purchaser owns the product. Buyer’s acceptance of the terms and conditions contained herein. Buyer, upon placing an
order, is presumed to have accepted all of the terms and conditions without modification. No
B. Limited Term Warranty for All Other Products or Components: The
alteration, waiver, modification of or addition to the terms or conditions shall be binding on
Applicable Warranty Period for all other products, or components
purchased by Eaton’s Wright Line Business and integrated into Eaton’s Seller unless specifically agreed to in writing by a person authorized by Seller to accept such
Wright Line Business manufactured products, sold by Seller, shall be the different or inconsistent terms or conditions.
2. WAIVER. No waiver, whether express or implied, by Seller of any of the terms or conditions
warranty as outlined in the original manufacturer’s warranty.
hereof shall be deemed a continuing waiver or trade custom between the parties, but shall
apply solely to the instance to which the waiver is directed.
This warranty does not cover any damage to customer equipment that is
caused by an AC power disturbance or any other causes unrelated to the
3. ACCEPTANCE BY SELLER. All orders received by Seller are subject to revision and
quality and/or functionality of Seller’s products. No claims under this warranty possible rejection by Seller after its receipt of the same at its home office, notwithstanding the
will be valid unless Buyer notifies Seller in writing within a reasonable time of
fact that the same may have been signed by Seller’s field personnel.
its discovery of the defect, but in any event prior to the expiration of the
4. PRICE. Unless otherwise agreed to by Seller: (a) all prices, quotations, shipments and
Applicable Warranty Period for such product. This warranty does not cover
deliveries by Seller are FOB Shipping Point, Freight Collect; (b) all prices, including related
ordinary maintenance, wear and tear within the normal consumable life of a
extras and deductions, are subject to change without notice and the price to be paid by Buyer
product, abuse, improper use, alterations, repairs and installations which have
will be in accordance with Seller’s price in effect on the day of Seller’s acceptance; (c) prices
not been performed by an authorized Seller’s representative, and products
do not include Seller’s freight/handling charges; (d) prices do not include any sales, use,
which have not been maintained or operated in accordance with Seller’s
excise, value-added or other tax, all of which present or future tax obligations are the
written instructions.
responsibility of, and must be paid by, the Buyer; (e) orders with requested delivery dates
greater than one hundred eighty (180) days from the sales order date may be subject to price
The foregoing warranty is exclusive and is in lieu of all other express and
surcharges based on commodity pricing at the time of manufacturing and shipment.
implied warranties whatsoever, including but not limited to implied
5. DELIVERY, TITLE AND RISK OF LOSS. Unless otherwise specified, Seller’s obligation is
warranties of merchantability and fitness for a particular purpose.
to deliver the goods to a carrier at the shipping point. Seller reserves the right to produce and
ship all or any part of the goods specified in any order from any of its plants or facilities or
Seller will repair or replace, at its option, any products (or parts thereof) which
those of its suppliers. Seller will use all reasonable efforts to comply with Buyer’s requests as
are covered by this warranty and which are found to be defective. Seller may
to method of transportation, but Seller reserves the right to use an alternate method of
provide a substitute product of equal or higher value to resolve a warranty
transportation whether or not at a higher cost to Buyer, if the method specified by Buyer is
claim. No such repair, substitution or replacement will extend the Applicable
deemed by Seller to be unavailable or otherwise unsatisfactory. Title and risk of loss passes
Warranty Period. When a warranty claim arises, Buyer must contact Seller to
to the Buyer at the moment of Seller’s delivery of the goods to the carrier. Although Seller may
arrange return shipment to Seller, with freight prepaid by Buyer. The risk of
assist Buyer in connection with pursuing any claim for damages, Seller shall not thereby
loss or damage to any products returned to Seller will be with Buyer.
assume any obligations for such damage or continue to assist Buyer in the presentation of its
claim to any carrier.
The remedy of repair or replacement provided for herein is buyer’s
6. CLAIMS. Buyer must inspect or test all goods upon actual receipt. Buyer waives any right
exclusive remedy in the event of breach of this warranty. In addition,
to assert any claim against Seller arising from any defects, damages or shortages which
seller shall not be liable for any incidental, consequential or special
would have been observable upon reasonable inspection or testing at the time of delivery,
damages or for any loss, damage or expense arising from the sale, use
unless Seller is advised of such defects, damages or shortages within thirty (30) days after
or installation of the products or from any other cause whatsoever,
whether based on warranty (expressed or implied) or otherwise based on receipt of the defective goods by Buyer, a period which the parties agree is reasonable for this
purpose. All other claims under the Seller’s warranty must be made within thirty (30) days of
contract, or on tort, or regardless of any advice or representations that
the discovery of the defect. Buyer must obtain shipping instructions from Seller prior to
may have been rendered by seller or its agents or representatives
returning the goods to Seller for repair or replacement. Unless otherwise agreed, returned
concerning the sale, use or installation of the products.
goods must be shipped freight prepaid or they will not be accepted by Seller.
This warranty will be effective for products sold after January 1, 2006.
7. PAYMENT. All payments are due net thirty (30) days in full from date of invoice. Payment
to Seller shall not be contingent on third party payments to Buyer. If complete payment is not
made when due, Seller reserves the right to refuse to provide further product or service until
such payment has been received, and the unpaid balance shall bear interest at the rate of
1½% per month until paid.
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4.b.b

4.b.b

provided that Seller is properly notified at the outset of any such claim or suit and Buyer
offers Seller full and exclusive control of the defense of such suit when products of Seller
only are involved therein, and the right to participate in the defense of such suit when
products other than those of Seller are also involved therein. Seller shall have no indemnity
obligation if the alleged infringement is based upon; (i) a modification made by Buyer to
products furnished by Seller, or (ii) the use of products furnished by Seller with other
products where the products furnished by Seller do not in themselves infringe. Buyer shall
indemnify Seller against any and all damages or costs, including reasonable attorney’s
fees, for patent, trademark or trade name, or copyright infringement in any way rising out of
the preparation or manufacture of any goods in accordance with Buyer’s specifications.
12. INDEMNITY. Seller shall defend, indemnify and hold harmless Buyer, its officers,
employees and agents, from and against any and all claims, liabilities, damages, demands,
losses, causes of action and suits, including reasonable attorney's fees incident thereto, to
the extent they result directly from or out of (1) any injury to or death of any person or
damage to or destruction of any property caused by the negligent acts, errors, omissions or
willful misconduct of Seller, its agents or employees, and (2) any violation by Seller, its
employees or agents of federal or state law, regulation, order, rule or of any other
governmental authority having jurisdiction.
13. EXCUSABLE DELAYS. Seller shall not be liable for delays or failure in performance of
an order or default in delivery arising out of, or resulting from, causes beyond its control and
without its fault or negligence. Such causes include, but are not limited to, acts of God, acts
of Buyer or of the government, or of a public enemy, fire, flood, epidemic, quarantine
restrictions, strikes, freight embargoes, unusually severe weather, or default of suppliers
due to any such causes.
14. ASSIGNMENT. Buyer shall not assign any order or any interest therein without the
written consent of Seller. Any such actual or attempted assignment without Seller’s prior
written consent shall entitle Seller to cancel the order upon written notice to the Buyer.
15. ENGINEERING CHANGES. In the event Seller changes the design of any of the goods
described on the order, either as to construction or materials used, but not as to function,
Buyer agrees to accept such changed goods in fulfillment of the Sales Order.
16. VALIDITY OF SEPARATE CLAUSES. If any provisions of this agreement shall be held
to be invalid, illegal, or unenforceable, the validity, legality, or enforceability of the remaining
provisions shall not be affected or impaired thereby.
17. LIMITATION OF ACTIONS. Any cause of action arising from the agreement or the
breach of it must be commenced within two years after the cause of action accrues.
18. GOVERNING LAW. The interpretation, construction and validity of the Agreement shall
be governed by the laws of the Commonwealth of Massachusetts.
19. PROVISIONS FOR INTERNATIONAL TRANSACTIONS. The following provisions
apply to sales to customers located outside the United States: (a) the 1980 United Nations
Conventions on Contracts for the International Sale of Goods shall not apply; (b) except as
otherwise specified, terms of delivery are Ex-Works (within the meaning of INCOTERMS
1990) and all customs fees, import duties, cargo insurance, taxes and other charges
imposed on or relating to the purchase or sale of the products shall be paid by Buyer in
addition to the stated price; (c) except as otherwise specified, payment shall be made by
issuance to Seller of an irrevocable letter of credit which (i) is issued and confirmed by a
U.S. bank acceptable to Seller (ii) is governed by the Uniform Customs and Practice for
Documentary Credits (ICC Publication No.500 effective January 1,1994) and otherwise
acceptable in form and substance to Seller, and (iii) provides for payment to Seller of the
full amount of the purchase price plus pre-paid freight in U.S. dollars upon presentation by
Seller of sight drafts, Seller’s invoice and such other documents as shall be required by the
letter of credit. All banking and other charges for such letter of credit shall be for the
account of Buyer; (d) prices include Seller’s standard commercial export packaging which
may vary depending on whether shipment is made by air, land or sea. Buyer will bear any
additional expenses required to satisfy Buyer’s specifications. Packages will be marked in
accordance with Buyer’s instructions, if any. Seller shall furnish packing lists and such other
information as may be necessary to enable Buyer’s agent to prepare documents required
for export shipment. Buyer shall supply Seller with all necessary information and assistance
for the most expeditious clearance of such shipment through customs; (e) all shipments
hereunder are subject to compliance with U.S. Export Administration Act as amended,
regulations thereunder and all other U.S. laws and regulations concerning exports. Buyer
agrees to comply with all such laws and regulations concerning the use, disposition,
re-export and sale of the products provided hereunder.
20. RETURNS. Due to the unique, highly configured and custom nature of Seller’s
products, returns for manufactured products from Buyer will not be accepted for reasons
other than Claims as defined in paragraph 6. Seller will pass through to Buyer any return
policy for Third Party Manufacturers to the extent possible.

Eaton Corporation
Electrical Sector
1111 Superior Avenue
Cleveland, OH 44114
United States
877-ETN-CARE (877-386-2273) / Eaton.com
© 2013 Eaton Corporation
All Rights Reserved
Publication No. COR179FXA/0212

To contact an Eaton salesperson or
local distributor, please visit
www.eaton.com/wrightline or call
800-225-7348
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8. CANCELLATIONS, RESCHEDULES AND OTHER MODIFICATIONS. Buyer must
advise Seller of cancellations, reschedules or other sales order modifications no later than
fifteen business days prior to ship date for Eaton’s Wright Line Business manufactured
product. For order cancellations of Eaton’s Wright Line Business manufactured product,
Buyer must also provide written notice of cancellation to Seller prior to ten business days
before ship date and payment of reasonable and proper cancellation charges which will, in
accordance with good accounting practices, satisfy all costs incurred by Seller, together
with its proportionate profit on such costs. For Third Party products the Buyer shall comply
with the cancellation, rescheduling and order modification terms of the Third Party
Provider.
9. WARRANTY. Eaton’s Wright Line Business (“Seller”) warrants to the original purchaser
(“Buyer”) that its products are free from defects in materials and workmanship for the
following warranty period applicable to the product (the “Applicable Warranty Period”): The
Applicable Warranty Period for a product manufactured and sold by Seller under the
Eaton’s Wright Line Business brand name shall be the period of time that the original
purchaser owns the product. The Applicable Warranty Period for all other products, or
components purchased by Eaton’s Wright Line Business and integrated into Eaton’s
Wright Line Business manufactured products, sold by Seller, shall be the warranty as
outlined in the original manufacturer’s warranty. This warranty does not cover any damage
to customer equipment that is caused by an AC power disturbance or any other causes
unrelated to the quality and/or functionality of Seller’s products. No claims under this
warranty will be valid unless Buyer notifies Seller in writing within a reasonable time of its
discovery of the defect, but in any event prior to the expiration of the Applicable Warranty
Period for such product. This warranty does not cover ordinary maintenance, wear and
tear within the normal consumable life of a product, abuse, improper use, alterations,
repairs and installations which have not been performed by an authorized Seller’s
representative, and products which have not been maintained or operated in accordance
with Seller’s written instructions. THE FOREGOING WARRANTY IS EXCLUSIVE AND IS
IN LIEU OF ALL OTHER EXPRESS AND IMPLIED WARRANTIES WHATSOEVER,
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE. Seller will repair or replace, at its
option, any products (or parts thereof) which are covered by this warranty and which are
found to be defective. Seller may provide a substitute product of equal or higher value to
resolve a warranty claim. No such repair, substitution or replacement will extend the
Applicable Warranty Period. When a warranty claim arises, Buyer must contact Seller to
arrange return shipment to Seller, with freight prepaid by Buyer. The risk of loss or
damage to any products returned to Seller will be with Buyer. THE REMEDY OF REPAIR
OR REPLACEMENT PROVIDED FOR HEREIN IS BUYER’S EXCLUSIVE REMEDY IN
THE EVENT OF BREACH OF THIS WARRANTY. IN ADDITION, SELLER SHALL NOT
BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL OR SPECIAL DAMAGES OR
FOR ANY LOSS, DAMAGE OR EXPENSE ARISING FROM THE SALE, USE OR
INSTALLATION OF THE PRODUCTS OR FROM ANY OTHER CAUSE WHATSOEVER,
WHETHER BASED ON WARRANTY (EXPRESSED OR IMPLIED) OR OTHERWISE
BASED ON CONTRACT, OR ON TORT, OR REGARDLESS OF ANY ADVICE OR
REPRESENTATIONS THAT MAY HAVE BEEN RENDERED BY SELLER OR ITS
AGENTS OR REPRESENTATIVES CONCERNING THE SALE, USE OR
INSTALLATION OF THE PRODUCTS.
10. LIMITATION OF LIABILITY. SELLER WILL NOT BE LIABLE UNDER ANY
CIRCUMSTANCES FOR ANY INCIDENTAL, CONSEQUENTIAL OR SPECIAL
DAMAGES, INCLUDING WITHOUT LIMITATION ANY LOST PROFITS OR LABOR
COSTS, ARISING FROM THE SALE, USE OR INSTALLATION OF THE PRODUCTS,
FROM THE PRODUCTS BEING INCORPORATED INTO OR BECOMING A
COMPONENT OF ANOTHER PRODUCT, FROM ANY BREACH OF THIS
AGREEMENT OR FROM ANY OTHER CAUSE WHATSOEVER, WHETHER BASED
ON WARRANTY (EXPRESSED OR IMPLIED) OR OTHERWISE BASED ON
CONTRACT, OR ON TORT OR OTHER THEORY OF LIABILITY, AND REGARDLESS
OF ANY ADVICE OR REPRESENTATIONS THAT MAY HAVE BEEN RENDERED BY
SELLER OR SELLER’S AGENTS OR REPRESENTATIVES CONCERNING THE SALE,
USE OR INSTALLATION OF THE PRODUCTS. UNDER NO CIRCUMSTANCES SHALL
THE AGGREGATE LIABILITY ARISING OUT OF OR IN CONNECTION WITH THE
SALE, USE OR INSTALLATION OF THE PRODUCTS OR FROM ANY OTHER CAUSE,
EXCEED THE PRICE OF THE PRODUCTS OR SERVICES ON WHICH SUCH
LIABILITY IS BASED.
11. PATENTS, TRADEMARKS AND COPYRIGHT INDEMNITY. If Buyer has not provided
specifications, Seller shall indemnify Buyer from any and all damages and costs, including
reasonable attorney’s fees, for United States patent, trademark or trade name, or
copyright infringement arising by reason of the sale or use of any goods sold to Buyer,
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Single Door
Storage Cabinet
with 1 Adj.
Shelf

Standard Counter Height 36"H

Sink with Open
Cabinet Below
No Shelf
Pull Out
Trash
Receptacle

Salesperson- JDK
Scale: 1/2" = 1'0"
Date: 02/14/2017
Drawn: HW
Checked: xx
Revisions:

This document, and the ideas and designs
incorporated herein, as an instrument of
professional service, is the sole property of
J L Business Interiors, Inc, and is not to be
used in whole or in part for any other project
or purpose without the expressed written
authorization of J L Business Interiors, Inc.

OWNERSHIP OF DOCUMENTS
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WK829AP

Pub Height Surface
with Wall Mounted Supports 42"H

Upper Wall Mounted Double Door Cabinets
2ea 30"H x 36"W with 2 Shelfs Each

6' - 0"

515 Schoenhaar Dr.
West Bend, WI 53095
1201 S. Spring Street
Port Washington, WI 53074

4' - -0"
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Customer Quotation
To:

4.b.b

Date
Customer Account Number
Grainger Quote Number
Customer Job Number
Contract Number
Grainger Representative
Phone Number
Fax Number
Email
Grainger Tax ID

OZAUKEE COUNTY JUSTICE CTR
1201 S SPRING ST
PORT WASHINGTON WI 53074-2491

Item

Description
Manufacturer Name & Model

38Y817 Gear Locker,24x18,Blue,With
Foot Locker

Cat.
Pg. #

Qty

1261

20

$
Quote
498.31

12/05/2018
827707365
42346210

Abbee Hausman

36-1150280

Ext.
Price

Start
Date

9,966.20 12/05/2018

Exp.
Date
02/01/2019

HALLOWELL KSNF482-1C-GS
Country of Origin: USA
Total $

9,966.20

All orders are subject to the terms and conditions in your current contract with Grainger or to Grainger's current Terms of Sale as set forth on
Grainger.com

Thank You!
Visit us at grainger.com
Page

1 /1
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Project Name: Secure Digital Evidence Storage
Project Manager: Sheriff Jim Johnson
Project Budget Estimate: $30,275
Project Scores: Value and Efficiency ( 310 ) Modernization and Service ( 290 )
Project Purpose Summary (from department):
The majority of crimes committed today involve some form of digital evidence. In order to
meet the needs of these demanding cases, a dedicated and secure workspace is needed for the
processing, examination and subsequent storage of digital evidence and equipment. Digital
storage on devices as well as the amount of evidence they contain continues to grow rapidly.
In order to facilitate and expedite the process of preserving and analyzing the evidence, it is
necessary to evolve our storage media. What used to fit on a floppy disk soon required a CD,
which then required a DVD, which then required a Blu-Ray disc. A single mobile device
today, however, can require more than one of even the largest multi-layered Blu-Ray discs.
Proposal Considerations, Risks, and Identified Issues:
This is a well defined and scoped proposal to meet a defined business need in the Sheriff's
Department. The specificity of the budget estimates adds legitimacy to the proposal and
demonstrates that it is based on sourced estimates. Should the Sheriff's Office give
consideration to a new records management or computer aided dispatch vendor there is a
minor area of risk that can be mitigated by ensuring that the new software will work with this
solution.
Staff Recommendation:
This was the highest scoring project submitted for the Public Safety Departments, it
should receive strong consideration for funding.
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PROJECT FEASIBILITY ANALYSIS

4.b.b

Project Name: Secure Digital Evidence Storage
Requested By: Sheriff Jim Johnson
Project Owner: Sheriff Jim Johnson
Desired Start Date: 06/01/2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The majority of crimes committed today involve some form of digital evidence. In order to meet the
needs of these demanding cases, a dedicated and secure workspace is needed for the processing,
examination and subsequent storage of digital evidence and equipment. Digital storage on devices as
well as the amount of evidence they contain continues to grow rapidly.

Describe how the project impacts the department’s level of service
Digital evidence is information stored or transmitted in binary form that may be relied on in court. It can
be found on a computer hard drive, a mobile phone, a CD, and a flash card in a digital camera, among
other places. Digital evidence is commonly associated with electronic crime, or e-crime, such as child
pornography or credit card fraud. However, digital evidence is now used to prosecute all types of
crimes, not just e-crime. For example, suspects’ email or mobile phone files might contain critical
evidence regarding their intent, their whereabouts at the time of a crime, and their relationship with other
suspects.

Define any past actions used to address the problem:
The Ozaukee County Sheriff’s Office identified a need to create a position within the Detective Bureau
to assist with technology and information gathering involving criminal cases. In 2014, Bryan Boesch,
after almost 20 years with the Sheriff’s Office as a dispatcher, was promoted to the position of Crime
Information Technician (CIT). Now that the Sheriff's Office has invested in Cellbrite and other digital
gathering tools, their is a need to safeguard the media and provide efficient means for storage of the
media.
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PROJECT RESERVE INFORMATION SHEET

PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
In order to facilitate and expedite the process of preserving and analyzing the evidence, it is necessary
to evolve our storage media. What used to fit on a floppy disk soon required a CD, which then required
a DVD, which then required a Blu-Ray disc. A single mobile device today, however, can require more
than one of even the largest multi-layered Blu-Ray discs.

Define how project will address problem:
In addition, writing to and reading from optical media storage is many times slower than other digital
media storage. For example, what takes hours saving to optical media storage can be accomplished in
a matter of minutes using server style or flash based storage. As an example one 32 GB phone
extraction on average requires 48 GB of storage space. Burning the data to a Blu-Ray disc takes over
90 minutes and then another 15-30 minutes for the end user to read the Blu-Ray disc on their computer.
The ability to load the data on a NAS and/or external hard drive reduces the data transfer time 50% to
60%. This project will address our issues of seizing the media, acquiring the media, and analyzing the
media.

Detail alternatives:
Alternative 1
None

Alternative 2
None

Alternative 3
None

Do Nothing
Sheriff's Office would be limited in the types of cases that could be investigated. Cases with digital
evidence would be delayed, while evidence was referred out to other agencies or labs for processing.
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In order to maintain the integrity of the evidence and to increase the efficiency in which it is collected
and analyzed, the following equipment is being requested. See below.

Describe the projects impact on quality of life:
Provide efficient processing of digital evidence to the residents of Ozaukee County.

Describe the projects impact on health and safety:
Allow Sheriff's Office deputies to efficiently investigate and prevent crimes for the residents of Ozaukee
County.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Enclosed cubicle to provide a secure workspace ($11,063.00), Network-Attached Storage (NAS) Server
for data storage ($9,986.93), Cellebrite (phone extractor) add-on items to enhance data extraction
($3,000.00), Ramsay Faraday Box for shielding of WI-Fi connections ($2,395.00), Dell Optiplex 7050
computer to provided secure interface to NAS ($1,539.67), Solid State terabyte external hard drives
(qty. 7) for data transfer & ad-hoc review ($1,696.66), APC Smart UPS for battery back up to prevent
data loss during power outage ($562.58), Netgear gigabyte Ethernet switch for separate secure network
access and Microboards BD Blu-Ray disc duplicator to provide copies of digital evidence to other
agencies and honor open records requests ($431.91). Total estimated cost: $30,725.74. More detail is
provided as attached.

Describe how the project impacts the department operations using business objectives:
The speed of data access and the analysis of digital evidence for the Sheriff's Office, local police
agencies and the DA's Office is paramount to the effective investigation of crimes, prevent of crimes and
prosecution. In order to meet the needs of these demanding cases, a dedicated and secure workspace
is needed to for the processing, examination and subsequent storage of digital evidence and equipment.
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Make a recommendation:
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Secure Cubicle/Workspace
Cost






Network-Attached Storage Server
Cost

(NAS), rack mounted





Cellebrite (cell phone extractor) add-ons Cost






Ramsey Faraday Box
Cost





Sandisk Extreme Solid State external
Cost

hard drives (Qty 7)





Dell Optiplex 7050 Computer
Cost






APC Smart UPS
Cost






Netgear Gigabit Ethernet Switch
Cost







Microboards BD Blu-Ray Disc Duplicator Cost
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$11,063.00



$9,986.93



$3,000.00



$2,395.00



$1,696.66




$1,539.67



$562.58



$49.99







$431.91
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures

4.b.b

Jim Johnson, Sheriff

1201 S Spring St  PO Box 245
Port Washington, WI 53074-0245
262-284-7172 (Local)  262-284-8490 (Fax)
www.co.ozaukee.wi.us/sheriff

The Ozaukee County Sheriff’s Office identified a need to create a position
within the Detective Bureau to assist with technology and information
gathering involving criminal cases. In 2014, Bryan Boesch, after almost 20
years with the Sheriff’s Office as a dispatcher, was promoted to the
position of Crime Information Technician (CIT).
CIT Boesch has proven himself to be an invaluable member of the Sheriff’s
Office. His expertise in the area of analytical research and technology has
been an asset to the agency. CIT Boesch has attended numerous trainings
involving basic data recovery and acquisition, video recovery, Internet
Crimes Against Children, cell phone mapping and Cellebrite which involves
the downloading of cellular telephones. The ability of CIT Boesch to
conduct cell phone downloads on site greatly assists Sheriff’s Office
Detectives and Deputies in the cases they investigate.
In order to safeguard evidence it is necessary for CIT Boesch to have a
secure workspace to conduct his work. An evaluation was done of the
Detective Bureau at the Sheriff’s Office and it was determined that the
most economical and efficient workspace would be an enclosed cubicle.
This will ensure that the security and integrity of digital evidence is
maintained. A quote from J. L. Business Interiors, Inc. was obtained and
attached.
In order for CIT Boesch to utilize the Cellebrite cell phone download
software it has become necessary for the Sheriff’s Office to purchase
additional software and evidence storage to maintain the chain of
evidence. In addition to assisting with cases the Sheriff’s Office
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Ozaukee County Sheriff’s Office

investigates the equipment will be used to assist municipal police
departments throughout the county.
The majority of crimes committed today involve some form of digital
evidence. In order to meet the needs of these demanding cases, a
dedicated and secure workspace is needed to for the processing,
examination and subsequent storage of digital evidence and
equipment. Digital storage on devices as well as the amount of evidence
they contain continues to grow rapidly.
In order to facilitate and expedite the process of preserving and analyzing
the evidence, it is necessary to evolve our storage media. What used to fit
on a floppy disk soon required a CD, which then required a DVD, which
then required a Blu-Ray disc. A single mobile device today, however, can
require more than one of even the largest multi-layered Blu-Ray discs.
In addition, writing to and reading from optical media storage is many
times slower than other digital media storage. For example, what takes
hours saving to optical media storage can be accomplished in a matter of
minutes using server style or flash based storage.
In order to maintain the integrity of the evidence and to increase the
efficiency in which it is collected and analyzed, the following equipment is
being requested.
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x APC SMART-UPS 1500 LCD – UPS – 1KW – 1440 VA – WITH
SMART CONNECT
o COST ESTIMATE: $562.58
 Battery back-up for computer hardware components and
provides uninterrupted power to ensure no data is lost.
x SANDISK EXTREME – SOLID STATE DRIVE – 1TB – USB 3.1
GEN 2
o COST ESTIMATE: 242.38 EACH (TOTAL REQUESTED: 7 UNITS

- $1696.66)
 The external hard drives will be utilized to provide
Detectives / Investigators with a working copy of forensic
downloads. This will allow for much faster access to the
data compared to a DVD.
x NETGEAR 8-PORT GIGABIT ETHERNET UNMANAGED
SWITCH, PLUG-AND-PLAY
o COST ESTIMATE: $49.99
 Connects a computer to the secure network storage
device
x DELL OPTIPLEX 7050 COMPUTER TOWER (SEE ATTACHED
DOCUMENT FOR SPECIFICATIONS)
o COST ESTIMATE: $1539.67
 Computer to be used for cellular phone downloads and
will be connected to a network storage device for
evidence storage.
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EQUIPMENT REQUEST LIST

x ENCLOSED CUBICLE TO PROVIDE A SECURE WORKSPACE
o COST ESTIMATE: $11,063.00
 This includes the cost of the workspace, storage drawers
& cabinets, chairs and monitor mounts. It is very
important that the equipment and evidence be stored in a
secure space to maintain the chain of evidence.
x RAMSEY FARADAY BOX
o COST ESTIMATE: $2395.00
 Designed to give the forensic technician the ability to
work with cellular devices in an isolation box to ensure
that it cannot connect to Wi-Fi. This ensures that any
evidence contained in a cellular device is preserved and
not altered or deleted.
x NAS SERVER – RACK-MOUNTABLE / SIX 12TB HARD DRIVES
o COST ESTIMATE: $9,986.93
 This server will be used to store data extracted from
cellular phones when downloads are conducted. It is
necessary for the Sheriff’s Office to preserve evidence
obtained to maintain the chain of evidence.
x CELLEBRITE ADD-ONS
o COST ESTIMATE: $3,000.00
 Allocated for the purchase of additional equipment /
software for the Cellebrite cell phone download process.
x Microboards BD Blu-Ray Disc Duplicator
o COST ESTIMATE: $431.91
 Off-line media disc duplicator to provide copies of digital
evidence to other agencies, DA’s Office, & for full filling
open records.Mic
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Quote
Payment Terms: SEE BELOW
Expiration Date: 03/21/2019
Quote Prepared For
Steven Mirgai
Ozaukee County
,
Phone:
smirgai@co.ozaukee.wi.us

Quote Prepared By
Scott Peiffer
SpectrumIT
110 S. Wisconsin Ave.
Suite 4
Port Washington, WI 53074
United States
Phone:414.369.6061
Fax:850.202.5273
scott@spectrumit.net

Quantity Item

Unit Price

Extended Price

One-Time Items
1

NAS server
12 bays
rack-mountable
SATA 6Gb/s
RAID 0

$5,037.49

$5,037.49

6

Hard drive
12 TB
internal
3.5"
SATA 6Gb/s
7200 rpm
buffer: 256 MB

$712.39

$4,274.34

1

Mounting Rail Kit, sliding
-Network Storage System RKS1317

$119.99

$119.99

$555.11

$555.11

1

Tower/Rack Uninterruptible Power Supply- 7 Minute Full Load Manufacturer Warranty 3 yr

One-Time Total

$9,986.93

Subtotal

$9,986.93

Total Taxes

$0.00

Total

$9,986.93
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Quote Number: 839

STE3000F2 Forensics Shielded Enclosure - Ramseytest.com

1 of 2

http://www.ramseyelectronics.com/product.php?pid=11

Home

Home > Forensics

STE3000F2
Specifications

Options

The patented industry standard for forensics visual and hands-on interrogations
Provides maximum isolation from all UMTS mobile device bands
Provides maximum isolation from WiFi signal sources including 802.11a/b/g/n/ac
Features the latest GEN-2 custom RF gasket system
Features the latest GEN-2 custom RF absorbent and reflective foam liner
Large RF shielded viewing window for visual real-time confirmation of device
displays and functions
Dual RF shielded silver mesh tactile gloves for hands-on access to devices
Built-in internal LED illumination
Built-in RF filtered AC power strip
High speed USB2.0 data interface
Forensics tamper-proof hardware and a dual padlockable latches prohibits
unauthorized access and maintains the chain of custody
Universal removable I/O panel customizable for your specific applications
For nearly two decades, the patented Ramsey Electronics� STE3000 series RF
Test Enclosure has been the wireless industry standard for a benchtop RF test
chamber that provide both visual and hands-access to the device under test. As the
term �cellular forensics� entered all of our vocabulary, it was natural that we also
became the standard for that industry.

Questions about this product?
Call us at 1-800-446-2295 or contact us and a member of our
staff will be happy to assist you.

Related Products
Starting at

STE3000FAV2

$3495.00

STE3300F2

$1195.00

Starting at

The STE3000F2 was designed to give the forensics technician the equivalent of a
highly isolated screen room right on his bench to perform electronic device
interrogations. The term �cell phone� has long been replaced with
�smartphone� and with that, hands-on access and control of the device became
essential. The smart phone is now a communications command console that
incorporates email, text and SMS messages, document storage, picture, image, and
media storage, notepad, journal, and a host of other functions and services. And
each of those services has a history that is critical to access during a device
interrogation.
Once the device is inside the STE3000F2, you can view it through the LED
illuminated RF tight window. You then have hands-on access to the device through
our silver mesh RF tight gloves. Whether you need to open a device, swipe it, turn it
on, touch screen icons, change pages� whatever you need to do, you can do, just
as though the phone was in your own hands. After all, it is! This also allows you to
connect power, chargers, and USB data communications to the device for
connection to your interrogation hardware and software... all while the device is
maintaining isolation from the carrier�s network regardless of the carrier or the
frequency bands in use by them. The device is also fully isolated from WiFi signal
sources, including both 2.4 GHz and 5.0 GHz and therefore covering any
combination of 802.11a/b/g/n/ac protocols. Just like our other forensics RF Test
Enclosures, once secured from outside signals, the device is protected from remote
kill commands, remote lock commands, remote self-destruct commands, as well as
being protected from GPS and location tracking.
Once the device is transferred from the field to the STE3000F2, it can be charged
with a standard 110VAC device charger using the built in RF filtered AC power strip.
This can be particularly useful to maintain device power to eliminate the threat of a
power-down lockout or self-destruct script being executed. As mentioned above,
with hands-on access and real-time viewing, you can easily plug the device into an
RF filtered USB interface to access it with your interrogation software. The
STE3000F2 comes standard with our STEUSB2071 USB2.0 High Speed Interface,
giving you full speed access to the device while maintain full RF isolation from the
outside world.
The RF filtered AC power interface as well as the USB2.0 interface are located on
the spacious universal removable I/O panel. This leaves plenty of room for a host of
other I/O options that you may need to suit your specific test applications. From
international power options to virtually every data and RF interconnect, we have the
option available that you require.
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Project Name: Jury Room Remodel
Project Manager: Mary Lou Mueller, Clerk of Circuit Court
Project Budget Estimate: $24,750
Project Scores: Value and Efficiency ( 310 ) Modernization and Service ( 280 )
Project Purpose Summary (from department):
Gap of service: Ozaukee County residents who are called to serve as jurors have a reasonable
high level of expected service and accommodations. However, the reality is we fall short in
providing the basic comforts and needs for jurors in many areas. These areas are; juror only
restrooms, jury deliberation room size and personal security. These deficiencies reduce our
ability to meet the expectation of our customers;
• the juror
• the court
• the tax payer
The County has only one chance to show the juror how the County values the jurors sacrifice
to serve.
Remodel the two smaller jury rooms(263 & 259) into one large jury room. Add kitchenettes,
lockers and more comfortable chairs to the existing large jury room and the remodeled jury
room.
To accommodate jury assembly, courthouses typically provide rooms adequately sized for
larger jury pools, with comfortable seating, coat and personal property storage areas,
restrooms, and vending. Places to charge electronic devices.
Proposal Considerations, Risks, and Identified Issues:
This is a well defined and scoped proposal that is designed to meet a specific operational
consideration in the Clerk of Courts Office operations when jury trials are in session. The
need to minimize the contact between jurors and litigants is a clear and persuasive rational for
the project. Moreover, as this is a very public facing and customer service related item for
jurors service in Ozaukee County. It is an important project that conveys the air of
professionalism that is required in court services.
Staff Recommendation:
This is a critical project for Ozaukee County Jury Services and should receive
consideration for funding.
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Project Name: Jury Room Remodel
Requested By: Mary Lou Mueller, Clerk of Circuit Court
Project Owner: Mary Lou Mueller, Clerk of Circuit Court
Desired Start Date: March 2020
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
Gap of service: Ozaukee County residents who are called to serve as jurors have a reasonable high
level of expected service and accommodations. However, the reality is we fall short in providing the
basic comforts and needs for jurors in many areas. These areas are; juror only restrooms, jury
deliberation room size and personal security. These deficiencies reduce our ability to meet the
expectation of our customers;
• the juror
• the court
• the tax payer
The County has only one chance to show the juror how the County values the jurors sacrifice to serve.

Describe how the project impacts the department’s level of service
This department's need to provide appropriate space and comfort to allow for jurors to do their
necessary civic duty is paramount to my duties as a Constitutional Officer. Ozaukee County residents
are not necessarily demanding or requesting the extravagant luxuries in their jury surveys but have
conveyed the need to update furniture, amenities and increase room size.
Jurors and other justice partners have been critical of having the jurors use the public restrooms. The
concern is jurors have an opportunity to mix with litigants and their families, to create biases for or
against them. The perception of bias can cause a mis-trial. A mis-trial will cost the county to have to pay
for another trial. A mis-trial burdens the Court's calendar and slows justice.

Define any past actions used to address the problem:
When the Justice Center was built 30 years ago there were 4 small jury deliberation rooms and the
larger jury Assembly Room for jury purposes. The jury assembly room was initially designed with
adjacent bathrooms. These bathrooms were removed from the building plan. This has caused issues
with jurors co-mingling with litigants and confidence in the jury process. Approximately 15 years ago two
of the four small jury deliberation rooms were remodel to become one large jury deliberation room.
Eight years ago, the jury assembly received technology updates, a small buffet area with mini
refrigerator and a clerk's desk.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Remodel the two smaller jury rooms(263 & 259) into one large jury room. Add kitchenettes, lockers and
more comfortable chairs to the existing large jury room and the remodeled jury room.
To accommodate jury assembly, courthouses typically provide rooms adequately sized for larger jury
pools, with comfortable seating, coat and personal property storage areas, restrooms, and vending.
Places to charge electronic devices.
Replace the 30 year old chairs in the jury boxes in the courtrooms.

Define how project will address problem:
Will increase the comfort and safety of the jurors. Decrease the objection of litigants of juror bias, reduce
potential jury tampering and install confidence of the jury process in Ozaukee County.

Detail alternatives:
Alternative 1
Do it all; Update jury assembly to include; comfortable couches and chairs, vending machines and rest
rooms. Replace the jurors chairs in each of the courtroom rooms. Add video screens in the box for the
jurors. Remodel the two jury deliberations to one with handicap bathroom, new furniture, kitchenette,
lockers and chargers. Update the large jury deliberation room with new furniture, kitchenette, lockers
and chargers.

Alternative 2
Remodel two small jury rooms into one large, convert one of the bathrooms to be handicap assessable.
Purchase new furniture for both enlarged jury deliberation rooms.
Install kitchenettes, lockers and chargers into both jury deliberation rooms.

Alternative 3
Update the existing large jury room with kitchenette, new furniture, lockers and chargers.

Do Nothing
Continue to piece meal as the COC can afford in the department budget. This will leave a continuation
of too cramped quarters for some jurors. No secure place for their belongings when in court. Along with
a dated and mis-matched furniture from other department hand offs.
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Jury rooms should be comfortable, functional and safe for the jurors. At this time, retro fit bathrooms in
the jury assembly appear to be too costly as a retro fit. Alternative number 2 allows for the conversion of
the two smaller jury deliberations to one. Giving the courts two large jury rooms with the necessary
comforts and security one would expect in Ozaukee County.

Describe the projects impact on quality of life:
Allows for increase quality of jurors and their ability to serve. Quality jurors reflects Ozaukee County's
desire to provide a quality of life beyond average for their citizenry.

Describe the projects impact on health and safety:
Jurors want to know they are safe in our community, especially at the courthouse.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
General Conditions:$5000
Carpentry: 4,500
Arch. Woodwork: $11,000
Joint Sealers: $300
Carpet: $1,600
Paint: $2,500
Plumbing; $3,500
HVAC/Fire Protection: $1,500

Electrical:$ 5,000
Furniture: $10,000
10%: $2250
Total: $24,750

Describe how the project impacts the department operations using business objectives:
The Federal and State Constitution guarantees the right to a jury trial in many instances. Jury duty is a
mandatory civic duty. Being a juror shouldn't mean we are condemning the jurors to spending the day in
uncomfortable surroundings. So distracted the juror can not due their job.
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Remodel and furniture
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Operational Study - Criminal Justice System
Project Manager: Sheriff Jim Johnson
Project Budget Estimate: $123,200
Project Scores: Value and Efficiency ( 210 ) Modernization and Service ( 70 )
Project Purpose Summary(from department):
The aging capacity of the Ozaukee County Justice Center needs to be reviewed to determine
future needs of the major stakeholders of the criminal justice system in the county. The
Justice Center has been occupied since 1991 and was designed based upon needs of the Clerk
of Courts, Sheriff's Office, District Attorney's Office, and Emergency Management at that
time. Later on, Corporation Counsel and Child Support were relocated to the Justice Center.
The county population has increased from 73,247 residents to estimated 88,429 in 2017. Since
that time all of the stakeholders in the criminal justice system have experienced significant
increase in workload and interactions with customers.
Proposal Considerations, Risks, and Identified Issues:
The effort to plan for public safety operations is a defined business need for Ozaukee County
within the 1-3 year cycle. This proposal, as presented, requires some refinement in scope and
desired outcomes. The open-endedness of some of the proposal is an area of risk when
consulting services are being sought. Moreover, the proposal is single-sourced. A comparison
of the recommended approached of more than one consultant with a clearly defined scope will
enhance the viability of this proposal.
Staff Recommendation:
This project is not recommended for funding at this time. The need to competently plan
for future public safety needs exists. Mitigating the risk issues of scope and a more
formal request for information process will enhance the viability of this project. The
Pubic Safety Committee should work with the Sheriff to oversee this process for
consideration in the 2020 budget process or future project funding opportunities.
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Project Name: Operational Study - Criminal Justice System
Requested By: Sheriff Jim Johnson
Project Owner: Sheriff Jim Johnson
Desired Start Date: 06/01/2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The aging capacity of the Ozaukee County Justice Center needs to be reviewed to determine future
needs of the major stakeholders of the criminal justice system in the county. The Justice Center has
been occupied since 1991 and was designed based upon needs of the Clerk of Courts, Sheriff's Office,
District Attorney's Office, and Emergency Management at that time. Later on, Corporation Counsel and
Child Support were relocated to the Justice Center. The county population has increased from 73,247
residents to estimated 88,429 in 2017. Since that time all of the stakeholders in the criminal justice
system have experienced significant increase in workload and interactions with customers.

Describe how the project impacts the department’s level of service
The management of crime problems, the prosecution, and respect of victim rights is essential to the
safety and economic well being of a community. Efficiency, and fairness are central goals for the
administration of criminal justice in the United States. Efficiency means economically applying available
resources to accomplish statutory goals as well as to improve public safety. Effectiveness refers to
carrying out justice system activities with proper regard for equity, proportionality, constitutional
protections afforded defendants and convicted offenders, and public safety. Assuring equal treatment
and handling of like offenders and giving equal weight to legally relevant factors in sentencing represent
the types of concerns generally expressed about the fairness of the criminal justice system.

Define any past actions used to address the problem:
In 2009 the Criminal Justice Collaborating Council (CJCC) was established. The CJCC brings together
the participating agencies in the criminal justice system. It seeks to assure for Ozaukee County a
criminal justice system that is fair and just, that provides for the public’s safety, holds offenders
accountable, and offers real opportunities for individuals to change the direction of their lives. This
study is outside the scope of CJCC.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The study will produce practical, prioritized recommendations to enhance the effectiveness and of the
criminal justice services in the county. The study report will be comprehensive and balanced. It will
highlight the positive aspects of criminal justice operations as well as those that may need modification.

Define how project will address problem:
The study will outline necessary and desirable improvements to ensure the major county stakeholders,
and other community organizations have clear and mutual understanding of the criminal justice mission.
The report and recommendations will emphasize actions the stakeholders can employ to achieve
objectives more effectively, maximize productivity, and meet future requirements in an informed and
orderly manner.

Detail alternatives:
Alternative 1
None

Alternative 2
None

Alternative 3
None

Do Nothing
The county will continue to provide services related to the criminal justice system in a reactionary
manner instead of protectively.
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Approval for the Sheriff's Office to proceed with the operation study to review and make
recommendations for the future of criminal justice system in Ozaukee County.

Describe the projects impact on quality of life:
Provide quality, efficient, and effective criminal justice services to the residents of Ozaukee County.

Describe the projects impact on health and safety:
Provide quality, efficient, and effective criminal justice services to the residents of Ozaukee County.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Develop operational plan and action plan for future of the criminal justice system (Professional fee
$123,200 and estimated expenses $10,000). Please see attached for more detail.

Describe how the project impacts the department operations using business objectives:
Provide a safe, secure and healthy community through coordinated, efficient and effective public safety
services. Develop strategies to build trust, cooperation and accountability among agencies, programs
and initiatives that incorporate public safety agencies and resources throughout the county.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Overall Approach
Objectives
The objectives of this effort are to:
•

•

Develop an overall Operating Model in support of optimizing, upgrading, analyzing and
improving all components of the Criminal Justice System to meet existing and future
needs of Ozaukee County and recommend how and what the County must do to provide
high-quality services
Develop an Actionable Plan and timeline that identifies the key projects, the sequence
and timing of those Projects and the high-level costs to be used as a Roadmap for
Ozaukee County

Approach Overview
HCG uses a three-phased approach to understand the issues, create a new operating model and
develop the Action Plan
Phase 1 (2 Weeks)
•
o

o
o
o
o

Conduct initial fact-finding on core activities in and around the Sheriff’s Office looking at
prisoner transport, number of bookings, duration of stay and other key variables.
Conduct up to 20 face-to-face initial interviews with County personnel. Facilities inscope could include:
 Circuit Court
 Clerk of the Court
 District Attorney’s Office
 Sheriff’s Department
 Local Police
o Interviews to address:
 Current process issues and challenges
 Volume of cases or prisoners
 Time allocations spent
 Admin/paperwork time
Review and understand all mandated functions and programs including supporting
processes and transaction types being supported
Review the current technology being used and determine its overall effectiveness
Understand the bottlenecks and problem areas within the facility
Identify a University resource that can contribute evolving social and criminal trends

Page 2 of 3
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Phase 2 (2 Weeks)
• Begin developing components of the model based on initial fact-finding
• Conduct follow-up information gathering
• Conduct preparatory sessions with the industry or subject matter expertise from the
University to provide the future trends on social and criminal activities
• Account for those trends in the design of the new model
• Prepare for and conduct Checkpoint\Working Session with a cross-functional group
including the University resource to:
o Validate initial findings
o Review options available to the Count and conduct a SWOT analysis on those
options as part of the facilitated Working Sessions
 Strengths/Weaknesses/Opportunities/Threats
o Agree on the best option as part of the working session
Phase 3 (2 Weeks)
• Prepare a detailed description of the recommended improvements to the CJS including:
o Baseline Issues
o Key Improvement areas
o Sequence and timing of projects
o High-level costs to implement
• Preview the results with the Key Project Team members
• Present final recommendations to the Key Project Team members
Expected Outcomes
Outcomes for this effort will include:
• Documented Issues and Challenges
• Documented Recommendations
• Action Plan that includes:
o Key Improvement Areas
o Timing and Sequence of projects to implement
o High-level Costs
Project Timeline, Resources and Fees
Project Timeline
The project will be a 6-week engagement and the Himes Team is ready to begin immediately
Project Team
The HCG team will be 2.25 FTEs for the duration of the engagement
Professional Fees1
Professional fees for this effort, as scoped above are estimated as follows:
x Operational Assessment: $123,200
1 – Professional Fees are exclusive of expenses
Page 3 of 3
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Project Name: Criminal Justice Data Management
Project Manager: Adam Y. Gerol, District Attorney
Project Budget Estimate: $0
Project Scores: Value and Efficiency ( 40 ) Modernization and Service ( 250 )
Project Purpose Summary(from department):
Processing and managing data is the greatest challenge for a district attorney’s office. A
district attorney assists police with investigations, reviews investigation reports for charging,
and then prepares, files and prosecutes criminal cases. These result from the work of multiple
law enforcement agencies and more than 200 individual officers.
Ozaukee County has the highest ratio of law enforcement to population in the state, and many
of our agencies have the best equipment available. Essentially, this means the accumulation of
incrementally massive amounts of data as additional squad cameras, body cameras, and other
recordings are accumulated. I will refer to all of these things as “media.”
Media must usually be reviewed by the district attorney, but almost always then turned over to
defense attorneys as part of the prosecutions ‘discovery’ obligations. This is the single most
complicated issue confronting office management at this time and continues to become more
complex. Currently, some media is submitted to my office with police reports when the police
request charges. These are usually burned onto DVDs or CDs. Frequently, some media will
arrive with the initial packet of charges, with other CD trickling in down the road. We burn
copies of all of these for the defense attorneys and bill them for the costs. Burning a copy can
take a few minutes for a CD, but much longer for a Blu-Ray.
It’s extremely time consuming for law enforcement to identify and burn all media at the front
end of a case. Some counties require this, but we find that an alternative works. The standing
requirement from my office is that if media is not included with a case submission, its
existence must be plainly referenced in the police reports. Because of this, defense attorneys
will often request additional media down the road, which we then get from the law
enforcement agencies. Again, this is time consuming for the law enforcement agency as the
media must be found, then pulled down and burned off of their server. This can take over half
an hour.
Inefficient management of data results in cases being delayed. This affects the victims and
spills over into court case management. Failure to properly provide discovery can result in
reversal of convictions or other sanctions.
The key to this solution is developing a system that leaves the media in its original place,
eliminating the necessity of copying it or transferring it. With the necessity of copying the
material for either the district attorney or the defense counsel, massive amount of time are
saved. Downloading and copying a single file can take over 1/2 hour, and each of our files
frequently have many of these. My office prosecuted approximately 1,700 cases last year, and
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that number keeps going up. Far better to be able to connect to data where it is originally
kept, and preserve for as long as is legally necessary. Downloading, copying, and distributing
takes hours. Creating a link, probably seconds.
Proposal Considerations, Risks, and Identified Issues:
This proposal contains no cost estimates. For that reason alone it is non-responsive.
Conceptually, the potential for operational improvements are significant, however, there are
significant unknowns in the areas of estimated cost and the technology required to move this
project from concept to budgetary viability. Project scope represents a significant risk in this
proposal as does access to non-county data at the state and local level.
Staff Recommendation:
This project lacks defined scope and cost estimates and should not be given consideration
for funding in the current cycle. The recommendation is to have a formal review of
requirements and scope with county IT staff to define business process, IT infrastructure
requirements and access to external provider information. Conceptually, the benefits
are possible and this project should be given future consideration with the scope and cost
issues resolved.
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Project Name: Criminal Justice Data Management
Requested By: Adam Y. Gerol, District Attorney
Project Owner: Ozaukee County Sheriff's Department
Desired Start Date: As soon as possible
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
Processing and managing data is the greatest challenge for a district attorney’s office. A district attorney assists police with investigations, reviews investigation reports for charging, and then
prepares, files and prosecutes criminal cases. These result from the work of multiple law enforcement agencies and more than 200 individual officers.
Ozaukee County has the highest ratio of law enforcement to population in the state, and many of our agencies have the best equipment available. Essentially, this means the accumulation of
incrementally massive amounts of data as additional squad cameras, body cameras, and other recordings are accumulated. I will refer to all of these things as “media.”
Media must usually be reviewed by the district attorney, but almost always then turned over to defense attorneys as part of the prosecutions ‘discovery’ obligations. This is the single most
complicated issue confronting office management at this time and continues to become more complex. Currently, some media is submitted to my office with police reports when the police request
charges. These are usually burned onto DVDs or CDs. Frequently, some media will arrive with the initial packet of charges, with other CD trickling in down the road. We burn copies of all of
these for the defense attorneys and bill them for the costs. Burning a copy can take a few minutes for a CD, but much longer for a Blu-Ray.
It’s extremely time consuming for law enforcement to identify and burn all media at the front end of a case. Some counties require this, but we find that an alternative works. The standing
requirement from my office is that if media is not included with a case submission, its existence must be plainly referenced in the police reports. Because of this, defense attorneys will often
request additional media down the road, which we then get from the law enforcement agencies. Again, this is time consuming for the law enforcement agency as the media must be found, then
pulled down and burned off of their server. This can take over half an hour.
Inefficient management of data results in cases being delayed. This affects the victims and spills over into court case management. Failure to properly provide discovery can result in reversal of
convictions or other sanctions.

Describe how the project impacts the department’s level of service
Development of this system would create a robust and efficient method of dealing with what is currently
an awkward and frustrating process. The law enforcement agencies find it to be a burden, and the
current duplication of records and services become even more efficient as the amount of data increases
with each year. Across the board, police agencies, the DA's office and defense attorneys would save
time, become more efficient and simply work better.

Define any past actions used to address the problem:
This problem has really only manifested itself over the last 20 years. My predecessor stayed out of the data management scheme entirely,
directing the defense attorneys to obtain their media from the law enforcement agencies themselves through an open records demand. This
proved to be inefficient, burdensome and counterproductive. The law enforcement agencies hated it because it greatly increased their open
records requests in a burdensome and time sensitive way. Then, too often, the defense would obtain material that then wasn't sent to the
prosecution.
When I took over as DA in 2009 I created the current system. The officers should send me what they felt was relevant up front. We would copy
it ourselves, turn it over and bill the defense attorneys, and request anything else down the road as the need arose. This has worked well, and
created a budget stream of about $20,000 a year that historically had been lost.
Unfortunately, this system is failing because of the massive amount of data that technology easily captures. Currently, law enforcement must
spend a great deal of time to pull out media as it is kept in their systems, burn it to a different media that can be shared. My office must then copy
or change the format and then give it to defense counsel. There are too many steps.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The CCAP paperless model has the side benefit of allowing litigants to preserve portions of their records ‘in situ’ – in their original state.
When a litigant ‘enrolls’ in CCAP electronically, they essentially share all of the records in the court file. There’s really no need to make
copies because they will always reside there and it’s possible to access them at any time. With a simple computerized switch,
ownership is essentially shared. A similar system could be created that would confer the same benefits to law enforcement records for
criminal cases being litigated. All that would be required is a minimal amount of programming and a robust architecture to save
massive amounts of data indefinitely.
Currently, the Sheriff’s Department manages the ProPhoenix system – a database manager used by all of the law enforcement
agencies. Currently, however, most agencies do not upload the larger media files and we have to reach out to them directly when
required. If the county were to enrich the data storage capacity of ProPhoenix, there would be significant cross efficiencies created.
This could take two forms.

Define how project will address problem:
The key to this solution is developing a system that leaves the media in its original place, eliminating
the necessity of copying it or transferring it. With the necessity of copying the material for either the
district attorney or the defense counsel, massive amount of time are saved. Downloading and
copying a single file can take over 1/2 hour, and each of our files frequently have many of these. My
office prosecuted approximately 1,700 cases last year, and that number keeps going up. Far better
to be able to connect to data where it is originally kept, and preserve for as long as is legally
necessary. Downloading, copying, and distributing takes hours. Creating a link, probably seconds.

Detail alternatives:
Alternative 1
One alternative would be to allow the District Attorney’s office to independently pull required data from storage on the central server when
needed. The district attorney’s office would then transmit the media to defense counsel in some type of format. There would be no
efficiencies created on the district attorney’s end of this structure due to the state of existing technology. Because of the time required to
download, copy and transmit this data, this would be essentially a full time job for an employee. However, there would be significant
efficiencies created on the law enforcement end. In any event, the district attorney would have to have to have the ability to put a ‘freeze’ or
a stop on any data needed. The prosecution has record retention obligations that could be met by simply preserving the data in place.

Alternative 2
The better alternative would be to create a system of permissions, where the DA could open up access to the evidence
where it is kept on the law enforcement server. The District Attorney could ‘flip a switch’ giving the defense permission to
access data where it is kept in the manner that attorneys may currently access files in the court’s system. Again, the
system would have to allow the parties to secure the evidence for the same time frame as our current record retention
obligations. While perhaps a different burden, there would be significant time savings realized by all the parties.

Alternative 3

Do Nothing
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Make a recommendation:

Describe the projects impact on quality of life:
This function would streamline an administrative task that burdens law enforcement. This would free up
law enforcement resources better spent in actual community safety.

Describe the projects impact on health and safety:
This would improve our criminal justice function significantly, make criminal prosecutions more efficient
and save employee time and work.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:

Describe how the project impacts the department operations using business objectives:
This would create cross efficiencies that would be realized by each law enforcement agency, the courts,
the Clerk of Courts and the defense attorneys.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Cubicle Updates
Project Manager: Mary Lou Mueller
Project Budget Estimate: $50,000
Project Scores: Value and Efficiency ( 230 ) Modernization and Service ( 130 )
Project Purpose Summary (from department):
The Clerk of Court general staff has not had an office furniture update since the creation of the
Justice Center. The cubicles are in need of replacement as they are no longer functional for our
needs. There is limited infrastructure wiring for electric outlets, network wiring and other
peripherals. The cubicles as structured are limited in there placement in our office. The
cubicles are stained, frayed, and dingy.
Proposal Considerations, Risks, and Identified Issues:
This is a strong proposal from a conceptual perspective, however, the lack of a defined impact
on the Clerk of Court's business process was an area of fault when compared to other
proposals. The effort to improve workspaces is an important endeavor. It is largely a
internally focused item, while it will improve workflow the impact to external customer bases
are not readily apparent. The urgency and need for the project is not clearly defined. For
these reasons, when juxtaposed to the other project submittals the overall project does not fare
well.
Staff Recommendation:
This project requires additional information. The recommendation is that the Clerk of
Courts Staff review the business process requirements with the Facilities Manager and
IT staff to clearly define scope and benefits. This project should be given some
consideration for an incremental approach funded through the operating budget.
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4.b.b

Project Name: Cubicle Updates
Requested By: Mary Lou Mueller
Project Owner: Mary Lou Mueller
Desired Start Date: September 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Clerk of Court general staff has not had an office furniture update since the creation of the Justice
Center. The cubicles are in need of replacement as they are no longer functional for our needs. There is
limited infrastructure wiring for electric outlets, network wiring and other peripherals. The cubicles as
structured are limited in there placement in our office. The cubicles are stained, frayed, dingy and
overall sad.

Describe how the project impacts the department’s level of service
Because there is limited electrical and network peripherals clerks have to juggle what is plugged in their
cubical. Limits their ability to fully function. Also decreases moral by having this sad outdated work
space.

Define any past actions used to address the problem:
We have obtained all available extra cubicles parts to create larger work space for staff to increase
outlet access. When the DA's office receive new cubicles Maintenance Department advised they would
not be able to store their old cubicles. This leaves us without further options.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Purchase new cubicles with doors for staff with PG 7 & 8 in the out office. Create a records section for
two staff members assigned to this area.

Define how project will address problem:
Will provide a clean, quite and appropriate fitted work space for staff.

Detail alternatives:
Alternative 1
Replace entire outer office with new cubicles $50,000

Alternative 2
Replace six cubicles and use the surplus of the old cubicles to refashion the records area.

Alternative 3

Do Nothing
We will continue to struggle and adapt to the additional necessary peripherals to continue to provide the
best service possible to the justice partners, public and the court.
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Make a recommendation:

Describe the projects impact on quality of life:
For employees, a pleasant workplace is directly related to job satisfaction. According to a survey by the
American Society of Interior Designers, people who liked their workplaces were 31% more likely to be
satisfied with their jobs. Of those seeking work, nearly half said that a company's office space affected
their decision on whether to accept a job.

Describe the projects impact on health and safety:

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Budget of $50,000 for complete replacement of cubicles in the outer office of the Clerk of Courts

Describe how the project impacts the department operations using business objectives:
Will increase electrical and network connection. Will increase job satisfaction.
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4.b.b

Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
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4.b.c

Project Name: Chiller Replacement at Historic Courthouse
Project Manager: Joe Hicks
Project Budget Estimate: $42,236
Project Score: Value and Efficiency ( 300/400 ) Modernization and Service ( 240/400)
Project Purpose Summary (from department):
Replace the current Chiller which is 27 years old and provides cooling for the Historic
Courthouse, including the County Board Room. The chiller is at the end of its life expectancy.
The project scope would be to have the chiller built to specifications, and install during offcooling season, to avoid any loss of cooling. We can continue to repair as needed with some
interruption to the building comfort as when chiller is down on hot summer days building can
get extremely hot. Also the repair parts are getting costly.
Proposal Considerations, Risks, and Identified Issues:
Chiller replacement provides considerable value in ensuring there are no emergency repairs or
full replacement to an unexpected failure. If the current chiller failed, it could take up to 45
days to make repairs, potentially interrupting or causing an uncomfortable work environment
for employees. At 27 years old, some urgency is required in replacement. On the other hand,
the chiller could last for a few more years or more without significant interruption, or funds
expended. Has minimal effect on citizens either way.
Staff Recommendation:
Proactive chiller replacement provides value in terms of operational stability, as well as
some minimal electric costs savings upfront. Staff recommends giving consideration to
chiller replacement.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

PROJECT FEASIBILITY ANALYSIS
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4.b.c

Project Name: Chiller replacement
Requested By: Joe Hicks
Project Owner: Ozaukee County
Desired Start Date: Oct. 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The current Chiller is 27 years old. There is no urgency as it is still working. This machine
provides cooling for the Historical Building also County Board Room. This chiller is at the
end of its life expectancy. We can continue to repair as needed with some interruption to
the building comfort as when chiller is down on hot summer days building can get extremely
hot. Also the repair parts are getting costly.

Describe how the project impacts the department’s level of service
The building was built in 1901. The building was first Air Conditioned in 1991.
The impact would be a very uncomfortable office/meeting/Building for occupants
and the Public attending meetings here such as a County Board Meeting etc.

Define any past actions used to address the problem:
Repair Chiller as needed, also make sure any necessary preventive maintenance is done.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

PROJECT RESERVE INFORMATION SHEET
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The project scope would be to have chiller built to spec's schedule install
on off cooling season as to avoid loss of cooling.

Define how project will address problem:
If the replacement is approved we will have less breakdowns.
also less repair cost, as old equipment can be costly to maintain.
There will be a very small savings on electricity.

Detail alternatives:
Alternative 1
We can keep repairing as Chiller as needed.

Alternative 2
Run chiller as long as possible and replace on an emergency basis.
This would mean having to tap general fund as it would not be in budget.
Also could take up to 45 days to order and schedule installation.

Alternative 3

Do Nothing
Do nothing machine could run a few more years.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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4.b.c

I would recommend being proactive and replace Chiller
before it implodes and has to be done as an emergency.

Describe the projects impact on quality of life:
The staff and public may find the building to uncomfortable to work or attend meetings.

Describe the projects impact on health and safety:

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
We received a proposal in the amount of 42,236.00

Describe how the project impacts the department operations using business objectives:

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Make a recommendation:
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4.b.c
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4.b.c

Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
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4.b.c

Project Name: Exterior Wall/Pole Lighting at Justice Ctr & Hwy Dept, Hwy Interior Lighting
Project Manager: Gerard Behlen/Joe Hicks
Project Budget Estimate: $76,870
Project Score: Value and Efficiency ( 330/400 ) Modernization and Service ( 250/400 )
Project Purpose Summary (from department):
Facilities Management proposes to implement energy efficient LED lighting upgrades at two
of its County owned sites, installing 1,032 total fixtures. Currently, the exterior lighting at the
Justice Center and Highway Department is obsolete. The covers on the lights have yellowed.
The old high pressure sodium bulbs produce horizontal light causing the irises of the newly
installed security cameras to close, inhibiting the ability to record events as they happen. This
poses a security and safety risk for employees and citizens, and undermines the intent of our
security cameras. The new LED fixtures will eliminate the yellow light as well as reduce the
amount of horizontal light impeding the proper use of our security cameras. The long lifespan
of 10-12 years will also reduce staff time repairing and maintaining bulbs and lamps that they
currently do. Facilities Management expects a total energy reduction in electricity use of
90,324 kWh annually, which equates to a 1.3% reduction in total electricity use county-wide,
and a 3.2% reduction at the Justice Center & Hwy Department combined! Annual electric and
maintenance cost savings are approximately $11,786. The expected payback from upgrading
to LED lighting is 6.5 years. This is a simple payback calculation taking the total project costs
of $85,372, minus the Focus on Energy prescriptive incentives of $8,502, divided by the
combined annual operational electric savings, and maintenance savings of $11,786. Savings
over 10 years equals $41,251.
Proposal Considerations, Risks, and Identified Issues:
The LED lighting upgrades represent an opportunity to upgrade obsolete lighting, increase
security, and will provide environmental, operating, and financial benefits in the short and
long term. These lighting upgrades were recommended in our Level II Building Energy Audits
conducted by US Energies in 2015, and meet the goals of our Energy & Sustainability Plan
adopted by the County Board in 2016. The proposed LED lighting project will eliminate
annual pollution by 135,490 pounds of carbon dioxide, 225,818 grams of sulfur dioxide, and
454,898 grams of nitrogen oxides. This reduction equates to planting 16 acres of trees, and
removing 12 cars from the road annually. The only identified risk would be if LED lighting
prices would decrease substantially in the next 6.5 years, reducing the payback time
substantially.
Staff Recommendation:
The LED lighting upgrades scored third highest overall, and staff recommends strong
consideration for funding.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

PROJECT FEASIBILITY ANALYSIS
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4.b.c

Project Name: Exterior Wall/Pole Lighting at Justice Ctr. & Highway Dept., Highway Interior Lighting
Requested By: Gerard Behlen & Joe Hicks
Project Owner: Gerard Behlen & Joe Hicks
Desired Start Date: June 1, 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
Currently, the exterior lighting at the Justice Center and Highway Department is obsolete. The covers on the lights have yellowed.
The old high pressure sodium bulbs produce horizontal light causing the irises of the newly installed security cameras to close,
inhibiting the ability to record events as they happen. This poses a security and safety risk for employees and citizens, and
undermines the intent of our security cameras.
The proposed LED lighting upgrades would also reduce our county-wide electricity use 1.3%, have a 6.5 year payback, and a 10
year cash flow of $41,251. Any delay diminishes our ability to reduce our energy demand, and capture new cash savings. In 2014,
The Ozaukee County Board of Supervisors passed Resolution 14-16 establishing an Ozaukee County Energy Action Team, which
includes being charged with:
• Developing a plan of action to implement prioritized energy-related projects and initiative
These lighting upgrades were recommended in our Level II Building Energy Audits conducted by WE Energies in 2015, and meet
the goals of our Energy & Sustainability Plan adopted by the County Board in 2016.

Describe how the project impacts the department’s level of service
LED lighting efficiency upgrades are estimated to save the County, $10,714 in annual electricity costs,
and an additional $1,072 in annual maintenance costs. 90% of the savings will come from our reduction
in energy use due to the LED lighting upgrades. The financial savings can immediately be used in
subsequent operating budgets to offset the levy, or create additional operating capacity. Additionally, the
maintenance of the current ballasts and lamps can be time and resource consuming, requiring the use
of Highway equipment to change. This directly reduces the capacity of Facilities Management to
address more important issues. LED lights reduce staff time addressing lighting and repair issues, as
LED lights have much longer life spans at approximately 10-12 years based on our current usage.

Define any past actions used to address the problem:
Obsolete lighting has been maintained as needed through normal operations. Shields were installed on
a few lights to reduce the impact of the old lighting on the security cameras view, but these shields then
limit the amount of overall light coverage.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

PROJECT RESERVE INFORMATION SHEET
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Facilities Management proposes to implement energy efficient LED lighting upgrades at two of its County
owned sites, installing 1,032 total fixtures. The total implementation project cost is $85,372, minus $8,502 in
Focus on Energy prescriptive incentives, for a capital request of $76,870. LED lighting upgrades include 1)
Interior & exterior wall & pole lighting at our Highway Department ($51,142), and 2)Exterior wall & Pole
lighting at our Justice Center ($34,230).
Facilities Management expects a total energy reduction in electricity use of 90,324 kWh annually, which
equates to a 1.3% reduction in total electricity use county-wide, and a 3.2% reduction at the Justice Center &
Hwy Department combined! Annual electric and maintenance cost savings are approximately $11,786.

Define how project will address problem:
The new LED fixtures will eliminate the yellow light as well as reduce the amount of horizontal light
impeding the propers use of our security cameras. The long lifespan of 10-12 years will also reduce staff
time repairing and maintaining bulbs and lamps that they currently do.
Capital project funds are imperative to moving this project forward and executing the goals in our
Ozaukee County Energy & Sustainability Plan. Lighting is nearly 10% of all of the County’s total energy
use, and this improvement would reduce our total electricity consumption approximately 1.3% annually.
Project would have a direct impact on our energy reduction goals.

Detail alternatives:
Alternative 1

Alternative 2

Alternative 3

Do Nothing
Maintaining current operations is the only alternative besides upgrading to LED lighting. The proposed
LED lighting is the most efficient and desirable, and produces the quickest payback, and highest
possible energy reduction.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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4.b.c

Upgrade to LED lighting, increase safety and security, reduce our energy demand, and begin saving
money.

Describe the projects impact on quality of life:
Ozaukee County was formerly designated a non-attainment area for National Ambient Air Quality Standards for
ozone, carbon monoxide or particulate matter as recently as 2011 by the Environmental Protection Agency
(EPA). Ozaukee County is currently designated a maintenance area by the EPA. This LED lighting efficiency
project will have a direct impact on the local demand for electricity as the WE Energies power plant is located in
Ozaukee County, in Port Washington. The proposed LED lighting project will eliminate annual pollution by
135,490 pounds of carbon dioxide, 225,818 grams of sulfur dioxide, and 454,898 grams of nitrogen oxides. This
reduction equates to planting 16 acres of trees, and removing 12 cars from the road annually. Air pollution
contributes to acid rain and smog, and the degradation of quality of life and health of our citizens.

Describe the projects impact on health and safety:
The proposed LED lighting upgrades directly impacts the health and safety of our citizens and
employees using the Justice Center and Highway Department. Better lighting increases visibility and
safety, and increases capability of our security cameras to capture any attempts to violate our security
measures or injure employees, citizens or property.

Provide a narrative of project costs:

Describe how the project impacts the department operations using business objectives:
The expected payback from upgrading to LED lighting is 6.5 years. This is a simple payback calculation taking the total
project costs of $85,372, minus the Focus on Energy prescriptive incentives of $8,502, divided by the combined
annual operational electric savings, and maintenance savings of $11,786. Savings over 10 years equals $41,251.
The electric savings was calculated by estimating the annual hours each fixture is currently in use multiplied by a
blended kWh rate for each of the facility areas. The maintenance savings is calculated using a simple 10% projection
of the electrical savings due to the use of LED fixtures, which require less maintenance and bulb and ballast changes.
Please see the data sheets calculated by our sub-contractor Steiner Electric for detailed operational savings in
electricity and maintenance costs.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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4.b.c

Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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BUSINESS OBJECTIVE EXAMPLES – Description will define performance measures
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June 4, 2018
Gerard Behlen
Ozaukee County Public Works
1201 S. Spring Street
Port Washington, W 53074
Re: Lighting Retrofit Project
We propose to furnish and install the replacement light fixtures for the Highway Department
Exterior Pole Lighting. Please find attached the following items:







Data sheet showing detailed work on what fixtures are being replaced in specific areas.
This also shows an estimated maintenance savings.
Executive Summary sheet showing the gross expense of the project totaling $1,433.00
We estimate that your Prescriptive Incentive grant will be $100.00. The summary also
shows that your annual savings will be $280.00. Using the $100.00 incentive, your
payback period will be 4.75 years.
Environmental Impact sheet
Economic Analysis
The final sheet is our proposal for $1,433.00.

Notes:
 All prices firm for 30 days.
 All recycling of ballasts, fixtures or lamps is included.
 Please note that we will complete and send the necessary Focus on Energy incentive
paperwork to the county for signature after project completion.
 The existing wood poles and fixture arms will be reused in this proposal.
Thank you for the opportunity to present this proposal. We hope it meets with your approval.
If you have any questions or comments, please call or email.
Sincerely,

Ken Fay
Ken Fay
STEINER ELECTRIC, INC.
kfay@steiner-electric.com

2323 SYLVAN WAY WEST BEND, WI 53095-5242

262-334-5517
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FAX 262-334-7947

www.steiner-electric.com
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N=New
XXX
XXX

2
XXX
2

Proposed
Qty.

3,986
XXX
3,985.80

1,936
XXX
1,935.96

Total amps saved:

Total proposed amps draw:

Total existing amps draw:

120
7.6
3.9
3.7

0.44
XXX
0.44

Total load reduction is as follows:

4380
XXX

KW (demand)
Saved

$

25.50
XXX
$25.50

Maintenance
Savings ($)

0.10

per blended KWH Rate Used
per Therm Rate Used
06/04/18
OZAUKEE COUNTY
KEN FAY

Annual Existing Annual
Hours
KWH
KWH Saved

System Voltage:

234
XXX

New
Watts

0.1317
N/A
Date:
File name
Sales Rep

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Totals:

26,000 LUMEN LED FLOOD F-1

$269.96

455
XXX

400 WALL METAL HALIDE
FLOODS ON WOOD POLES
XXX

N=New
R=Retrofit

Annual Operating cost for New Lighting System

2
XXX

Existing
Watts

Existing Fixture

$550.43

MAIN BUILDING
XXX

1
X

Qty

Annual Operating costs for existing Lighting System

Area Description

Proposed Fixture

Facility Audit Done By Steiner Electric, Inc.

OZAUKEE COUNTY-HIGHWAY DEPT. EXTERIOR POLE RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN
262-284-8399

TYPE #

DATA SHEET

$

254.97
XXX
$254.97

Annual Savings
($)

4.b.c
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4.b.c

Executive Summary

OZAUKEE COUNTY-HIGHWAY DEPT. EXTERIOR POLE RELIGHTING
June 4, 2018

Installed
$729.88
$0.00
$703.11
$0.00
$0.00

Overall Systems Investment
Lighting Investment
Freight-Included
Estimated Installation
Recycling-Included
Tax-Included
Total Investment

$1,433.00

Value Analysis
Guaranteed Annual Electrical Savings (Lighting)
Estimated Annual Maintenance Savings
Estimated Incentive Grant

$254.97
$25.50
$100.00

Estimated System 1st Year Return

$380.46

Guaranteed Annual Electrical Savings (Lighting)

$254.97

Average Project ROI
First Year
After Year One

27%
20%

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

10 Year Outright Purchase Cash Flow
($1,052.54)
($772.07)
($491.61)
($211.15)
$69.31
$349.78
$630.24
$910.70
$1,191.16
$1,471.63
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Prepared By Steiner Electric, Inc.
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4.b.c

How Can Lighting Damage the Environment?
Although it appears innocuous, lighting causes air pollution. Here's how: Each day,
your local power plant will commonly burn coal, oil, and gas to generate electricity
for your lighting system as well as for your other electrical needs. While burning
these fossil fuels produces a readily available and instantaneous supply of electricity,
it also generates air pollutants: carbon dioxide (CO2), sulfur dioxide (SO2), and
nitrogen oxides (NOx).
Air Pollution Causes Global Warming, Acid Rain and Smog
Each of these pollutants causes environmental damage. Carbon dioxide (CO2)
causes global warming, sulfur dioxide (SO2) causes acid rain, and nitrogen oxides
(NOx) cause both acid rain and smog.
Your Lighting Project will help to decrease air pollution and environmental
damage by the following amounts each year:

2,904

pounds of Carbon Dioxide

4,840

grams of Sulfur Dioxide

11,229

grams of Nitrogen Oxides

By removing those quantities of pollutants from the air, your Lighting Project
will have the same affect on the environment as:

Planting

0

Acres of Trees

Removing

0

cars from the road each year or

Saving

176

Source : U.S. Environmental Protection Agency

gallons of gasoline each year
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ENVIRONMENTAL IMPACT
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$280.46
$269.96

$1,100.85

$2,000.00

$1,651.28

CASH FLOW FROM OPERATING SAVINGS

$1,000.00

$550.43

$560.93
$539.93

$841.39
$809.89

$1,121.85
$1,079.86

$1,402.31
$1,349.82

$1,682.78
$1,619.78

$3,000.00

$2,752.13

$3,302.56

$4,000.00

$4,403.41

$5,000.00

$4,953.84

ANNUAL CURRENT OPERATING COST

$3,852.99

CASH FLOW
FROM
OPERATING
SAVINGS
$280.46
$560.93
$841.39
$1,121.85
$1,402.31
$1,682.78
$1,963.24
$2,243.70
$2,524.16
$2,804.63

ANNUAL OPERATING COST USING NEW FIXTURES

$2,201.71

$1,963.24
$1,889.75

$2,243.70
$2,159.71

$2,524.16
$2,429.68

$2,804.63
$2,699.64

ANNUAL
OPERATING
COST USING
NEW FIXTURES
$269.96
$539.93
$809.89
$1,079.86
$1,349.82
$1,619.78
$1,889.75
$2,159.71
$2,429.68
$2,699.64

$6,000.00

$5,504.26
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$0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

YEAR
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

ANNUAL
CURRENT
OPERATING COST
$550.43
$1,100.85
$1,651.28
$2,201.71
$2,752.13
$3,302.56
$3,852.99
$4,403.41
$4,953.84
$5,504.26

Prepared By Steiner Electric, Inc.

10 Year Economic Analysis
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PROPOSAL
OZAUKEE COUNTY-HIGHWAY DEPT. EXTERIOR POLE RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN

June 4, 2018

We hereby submit estimates for:
1- Lighting System Retrofit

We propose hereby to furnish material and labor-complete per our discussions for the sum of:

$1,433.00
Payment to be made as follows: Net 30 upon completion.
"Notice to Owner"
As required by the Wisconsin construction Lien Law, builder hereby notifies owner that persons or companies furnishing labor or materials for the
construction on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights, in addition to the undersigned
builder, are those who contract directly with the owner or those who give the owner notice within 60 days after they first furnish labor and materials for
the construction. Accordingly, owner probably will receive notices from those who furnish labor or materials for the construction, and should give a
copy of each notice recieved to the mortgage lender, if any. Builder agrees to cooperate with the owner and the owner's lender, if any, to see that all
potential lien claimants are duly paid.

"Acceptance of Proposal"
The prices, specifications and terms contained herein are
satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Please
note, pricing is firm for 30 days and valid only if authorized by a
company officer.

Customer Signature:

Date:

Print Name/Title:

Steiner Electric, Inc. Officer Signature: ______________________

Date:

NOTE: This proposal supercedes any prior proposal, whether written or oral, and contains the parties' entire agreement.
This proposal may be withdrawn by us if not accepted within 60 days. Any unpaid balance due will accure interest at 1.5% per month.
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June 4, 2018
Gerard Behlen
Ozaukee County Public Works
1201 S. Spring Street
Port Washington, W 53074
Re: Lighting Retrofit Project
We propose to furnish and install the replacement light fixtures for the Highway Department
Exterior Wall Lighting. Please find attached the following items:







Data sheet showing detailed work on what fixtures are being replaced in specific areas.
This also shows an estimated maintenance savings.
Executive Summary sheet showing the gross expense of the project totaling $8,943.00
We estimate that your Prescriptive Incentive grant will be $815.00. The summary also
shows that your annual savings will be $2,392.81. Using the $815.00 incentive, your
payback period will be 3.39 years.
Environmental Impact sheet
Economic Analysis
The final sheet is our proposal for $8,943.00.

Notes:
 All prices firm for 30 days.
 All recycling of ballasts, fixtures or lamps is included.
 Please note that we will complete and send the necessary Focus on Energy incentive
paperwork to the county for signature after project completion.
 Existing LED fixtures on buildings will remain.
 We do not include sales tax.
Thank you for the opportunity to present this proposal. We hope it meets with your approval.
If you have any questions or comments, please call or email.
Sincerely,

Ken Fay
Ken Fay
STEINER ELECTRIC, INC.
kfay@steiner-electric.com

2323 SYLVAN WAY WEST BEND, WI 53095-5242

262-334-5517
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1

1

8

1

4

MAIN BUILDING

MAIN BUILDING

MAIN BUILDING

MAIN BUILDING

SHED B

SHED D

SHED E

SALT SHED
XXX

2

3

4

5

6

7

8

9
X

1
1
8
1
1
4
1
1
XXX
19

8,000 LUMEN LED WALL PACK F-2
15,000 LUMEN LED WALL PACK F-3
21,500 LUMEN LED WALL PACK F-4
26,000 LUMEN LED FLOOD FIXTURE
F-5
15,000 LUMEN LED WALL PACK F-6
8,000 LUMEN LED WALL PACK F-7
7500 LUMEN LED YARD LIGHT F-8
7500 LUMEN LED YARD LIGHT F-9

N=New

N=New

920
XXX
26,547.18

920

3,136

1,283

1,993

15,943

1,283

784

285

631
XXX
16,516.98

631

1,734

758

968

10,407

758

434

197

KWH Saved

Total amps saved:

Total proposed amps draw:

Total existing amps draw:

120
50.5
19.1
31.4

0.14
XXX
3.77

0.14

0.40

0.17

0.22

2.38

0.17

0.10

0.05

KW (demand)
Saved

$

$

$

$

$

$

$

$

$

8.31
XXX
$217.53

8.31

22.84

9.98

12.75

137.06

9.98

5.71

2.60

Maintenance
Savings ($)

0.10

per blended KWH Rate Used
per Therm Rate Used
06/04/18
OZAUKEE COUNTY
KEN FAY

Total load reduction is as follows:

4380
XXX

4380

4380

4380

4380

4380

4380

4380

4380

Existing
Annual KWH

System Voltage:

66
XXX

66

80

120

234

158

120

80

20

Annual
Hours

0.1317
N/A
Date:
File name
Sales Rep
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$1,320.98

N=New
XXX

N=New

N=New

N=New

N=New

N=New

Totals:

1

2000 LUMEN LED WALL PACK F-1

XXX

Proposed
Qty.

Proposed Fixture

N=New
R=Retrofit
N=New

Annual Operating cost for New Lighting System

210
XXX

210

179

293

455

455

293

179

65

Existing
Watts

$3,713.79

50 WATT WALL PACK
150 WATT HIGH PRESSURE
SODIUM WALL PACK
250 WATT HIGH PRESSURE
SODIUM WALL PACK
400 WATT HIGH PRESSURE
SODIUM WALL PACK
400 WATT HIGH PRESSURE
SODIUM FLOOD
250 WATT HIGH PRESSURE
SODIUM WALL PACK
150 WATT HIGH PRESSURE
SODIUM WALL PACK
175 WATT MERCURY YARD
LIGHT
175 WATT MERCURY YARD
LIGHT
XXX

Existing Fixture

Annual Operating costs for existing Lighting System

1
XXX

1

1

1

MAIN BUILDING

1

Qty

Area Description

New
Watts

Facility Audit Done By Steiner Electric, Inc.

OZAUKEE COUNTY-HIGHWAY DEPT. EXTERIOR WALL RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN
262-284-8399

TYPE #

DATA SHEET

$

$

$

$

$

$

$

$

$

83.07
XXX
$2,175.29

83.07

228.43

99.79

127.48

1,370.59

99.79

57.11

25.96

Annual Savings
($)
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Executive Summary

OZAUKEE COUNTY-HIGHWAY DEPT. EXTERIOR WALL RELIGHTING
June 4, 2018

Overall Systems Investment
Lighting Investment
Freight-Included
Estimated Installation
Recycling-Included
Tax-Not Included

Installed
$5,942.96
$0.00
$3,000.04
$0.00
$0.00

Total Investment

$8,943.00

Value Analysis
Guaranteed Annual Electrical Savings (Lighting)
Estimated Annual Maintenance Savings
Estimated Incentive Grant

$2,175.29
$217.53
$815.00

Estimated System 1st Year Return

$3,207.81

Guaranteed Annual Electrical Savings (Lighting)

$2,175.29

Average Project ROI
First Year
After Year One

36%
27%

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

10 Year Outright Purchase Cash Flow
($5,735.19)
($3,342.37)
($949.56)
$1,443.26
$3,836.07
$6,228.89
$8,621.70
$11,014.52
$13,407.33
$15,800.15

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Prepared By Steiner Electric, Inc.

Packet Pg. 122

4.b.c

How Can Lighting Damage the Environment?
Although it appears innocuous, lighting causes air pollution. Here's how: Each day,
your local power plant will commonly burn coal, oil, and gas to generate electricity
for your lighting system as well as for your other electrical needs. While burning
these fossil fuels produces a readily available and instantaneous supply of electricity,
it also generates air pollutants: carbon dioxide (CO2), sulfur dioxide (SO2), and
nitrogen oxides (NOx).
Air Pollution Causes Global Warming, Acid Rain and Smog
Each of these pollutants causes environmental damage. Carbon dioxide (CO2)
causes global warming, sulfur dioxide (SO2) causes acid rain, and nitrogen oxides
(NOx) cause both acid rain and smog.
Your Lighting Project will help to decrease air pollution and environmental
damage by the following amounts each year:

24,775

pounds of Carbon Dioxide

41,292

grams of Sulfur Dioxide

95,798

grams of Nitrogen Oxides

By removing those quantities of pollutants from the air, your Lighting Project
will have the same affect on the environment as:

Planting

3

Acres of Trees

Removing

2

cars from the road each year or

Saving

1,502

Source : U.S. Environmental Protection Agency

gallons of gasoline each year
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ENVIRONMENTAL IMPACT
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$10,000.00

$7,427.58

$7,178.44

$14,855.17

$20,000.00

$25,000.00

$22,282.75

$30,000.00

$29,710.34

$35,000.00

$33,424.13

ANNUAL CURRENT OPERATING COST

$25,996.55

ANNUAL OPERATING COST USING NEW FIXTURES

$15,000.00

$11,141.38

$9,571.26

$18,568.96

CASH FLOW
FROM
OPERATING
SAVINGS
$2,392.81
$4,785.63
$7,178.44
$9,571.26
$11,964.07
$14,356.89
$16,749.70
$19,142.52
$21,535.33
$23,928.15
$23,928.15

$21,535.33

$19,142.52

$16,749.70

$14,356.89

$11,964.07

CASH FLOW FROM OPERATING SAVINGS

$5,000.00

$2,392.81
$1,320.98
$3,713.79

$4,785.63
$2,641.95

$3,962.93

$5,283.91

$6,604.89

$7,925.86

$9,246.84

$10,567.82

$11,888.80

$13,209.77

ANNUAL
OPERATING
COST USING
NEW FIXTURES
$1,320.98
$2,641.95
$3,962.93
$5,283.91
$6,604.89
$7,925.86
$9,246.84
$10,567.82
$11,888.80
$13,209.77

$40,000.00

$37,137.92
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$0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

YEAR
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

ANNUAL
CURRENT
OPERATING COST
$3,713.79
$7,427.58
$11,141.38
$14,855.17
$18,568.96
$22,282.75
$25,996.55
$29,710.34
$33,424.13
$37,137.92

Prepared By Steiner Electric, Inc.

10 Year Economic Analysis
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PROPOSAL
OZAUKEE COUNTY-HIGHWAY DEPT. EXTERIOR WALL RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN

June 4, 2018

We hereby submit estimates for:
1- Lighting System Retrofit

We propose hereby to furnish material and labor-complete per our discussions for the sum of:

$8,943.00
Payment to be made as follows: Net 30 upon completion.
"Notice to Owner"
As required by the Wisconsin construction Lien Law, builder hereby notifies owner that persons or companies furnishing labor or materials for the
construction on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights, in addition to the undersigned
builder, are those who contract directly with the owner or those who give the owner notice within 60 days after they first furnish labor and materials for
the construction. Accordingly, owner probably will receive notices from those who furnish labor or materials for the construction, and should give a
copy of each notice recieved to the mortgage lender, if any. Builder agrees to cooperate with the owner and the owner's lender, if any, to see that all
potential lien claimants are duly paid.

"Acceptance of Proposal"
The prices, specifications and terms contained herein are
satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Please
note, pricing is firm for 30 days and valid only if authorized by a
company officer.

Customer Signature:

Date:

Print Name/Title:

Steiner Electric, Inc. Officer Signature: ______________________

Date:

NOTE: This proposal supercedes any prior proposal, whether written or oral, and contains the parties' entire agreement.
This proposal may be withdrawn by us if not accepted within 60 days. Any unpaid balance due will accure interest at 1.5% per month.
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June 4, 2018
Gerard Behlen
Ozaukee County Public Works
1201 S. Spring Street
Port Washington, W 53074
Re: Lighting Retrofit Project
We propose to furnish and install the replacement light fixtures for the Highway Department
Interior Main Building Lighting. Please find attached the following items:







Data sheet showing detailed work on what fixtures are being replaced in specific areas.
This also shows an estimated maintenance savings.
Executive Summary sheet showing the gross expense of the project totaling $26,673.00
We estimate that your Prescriptive Incentive grant will be $2,713.20. The summary
also shows that your annual savings will be $3,597.51. Using the $2,713.20 incentive,
your payback period will be 6.66 years.
Environmental Impact sheet
Economic Analysis
The final sheet is our proposal for $26,673.00.

Notes:
 All prices firm for 30 days.
 All recycling of ballasts, fixtures or lamps is included.
 Please note that we will complete and send the necessary Focus on Energy incentive
paperwork to the county for signature after project completion.
 We do not include any overtime in the above quote. All work will be performed during
normal business hours.
 We do not include sales tax.
Thank you for the opportunity to present this proposal. We hope it meets with your approval.
If you have any questions or comments, please call or email.
Sincerely,

Ken Fay
Ken Fay
STEINER ELECTRIC, INC.
kfay@steiner-electric.com

2323 SYLVAN WAY WEST BEND, WI 53095-5242

262-334-5517
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3

6

1

2

BREAK ROOM

CONFERENCE ROOM

HALL NEAR BREAK ROOM

JOHNS OFFICE

VAULT

SURVEYOR OFFICE

PLOT STORAGE

DISPATCH OFFICE

SIGN SHOP

SIGN SHOP

OLD TRANSIT

SIGN SHOP & OFFICE

SIGN SHOP & OFFICE

6

7

8

9

10

11

12

13

14

15

16

17

WOMEN'S LOCKER ROOM

LOCK ROOM HALL

SMALL TOOLS ROOM

21

22

23

8' T12 2 LAMP STRIP FIXTURE

2

4' T12 2 LAMP STRIP FIXTURE
6 LAMP T8 FLUORESCENT
HIGHBAY
11
250 WATT HIGH PRESSURE
SODIUM HIGH BAY
1
6 LAMP T8 FLUORESCENT
HIGHBAY
2
6 LAMP T8 FLUORESCENT
HIGHBAY
5
4 LAMP T12 FLUORESCENT
SURFACE MOUNT
2
3 LAMP T8 FLUORESCENT LAYIN
13
3 LAMP T8 FLUORESCENT LAYIN
1
3 LAMP T8 FLUORESCENT LAYIN
8
3 LAMP T8 FLUORESCENT LAYIN
2
3 LAMP T8 FLUORESCENT LAYIN
8
6 LAMP T8 FLUORESCENT
HIGHBAY
1

1

220

84

84

84

84

84

153

220

220

293

220

79

109

84

109

84

84

84

84

84

84

84

84

Existing
Watts

N=New

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

N=New

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

4000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE (WIDE) F-12
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-13
24,000 LUMEN LED HIGHBAY
FIXTURE F-14
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-15
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-16
4-18 WATT LED LAMPS PER
FIXTURE F-17
3-18 WATT LED LAMPS PER
FIXTURE F-18
3-18 WATT LED LAMPS PER
FIXTURE F-19
3-18 WATT LED LAMPS PER
FIXTURE F-20
3-18 WATT LED LAMPS PER
FIXTURE F-21
3-18 WATT LED LAMPS PER
FIXTURE F-22
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-23

3-18 WATT LED LAMPS PER
FIXTURE F-1
3-18 WATT LED LAMPS PER
FIXTURE F-2
3-18 WATT LED LAMPS PER
FIXTURE F-3
3-18 WATT LED LAMPS PER
FIXTURE F-4
3-18 WATT LED LAMPS PER
FIXTURE F-5
3-18 WATT LED LAMPS PER
FIXTURE F-6
3-18 WATT LED LAMPS PER
FIXTURE F-7
3-18 WATT LED LAMPS PER
FIXTURE F-8
8000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE F-9
3-18 WATT LED LAMPS PER
FIXTURE F-10
8000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE F-11

Proposed Fixture

6

24

6

24

3

39

8

30

12

1

66

2

1

33

1

18

18

18

9

3

6

3

30

18

18

18

18

18

18

18

18

18

154

18

24

35

18

35

6

3

18

18

18

18

18

18

New
Watts

1000

2080

2080

2080

250

2080

2080

2080

2080

2080

2080

2080

250

2080

250

2080

2080

1000

2080

300

2080

2080

2080

220

1,398

349

1,398

21

2,271

636

2,288

915

609

5,034

329

27

1,922

27

349

175

504

524

25

349

175

1,747

Annual Existing Annual
Hours
KWH

0.1317
N/A
Date:
File name
Sales Rep

112

499

125

499

8

811

337

1,165

466

289

2,563

229

19

686

19

125

62

180

187

9

125

62

624

KWH
Saved

0.11

0.24

0.06

0.24

0.03

0.39

0.16

0.56

0.22

0.14

1.23

0.11

0.07

0.33

0.07

0.06

0.03

0.18

0.09

0.03

0.06

0.03

0.30

KW (demand)
Saved

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1.48

6.57

1.64

6.57

0.10

10.68

4.44

15.34

6.14

3.81

33.75

3.01

0.24

9.04

0.24

1.64

0.82

2.37

2.47

0.12

1.64

0.82

8.22

Maintenance
Savings ($)

0.10

per blended KWH Rate Used
per Therm Rate Used
06/04/18
OZAUKEE COUNTY
KEN FAY

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

14.75

65.74

16.44

65.74

0.99

106.84

44.38

153.40

61.36

38.08

337.49

30.13

2.44

90.40

2.44

16.44

8.22

23.71

24.65

1.19

16.44

8.22

82.18

Annual Savings
($)
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MEN'S LOCKER ROOM

JANITOR CLOSET

20

19

18 SIGN SHOP LUNCH ROOM

3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN
3 LAMP T8 FLUORESCENT LAYIN

Existing Fixture

8' T12 STRIP FIXTURE
3 LAMP T8 FLUORESCENT LAYIN
11

1

2

1

5

4

3

2

10

Qty

1

Area Description

Proposed
Qty.

Facility Audit Done By Steiner Electric, Inc.

OZAUKEE COUNTY-HIGHWAY DEPT. MAIN BUILDING INTERIOR RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN
262-284-8399

MAIN OFFICE
MAIN ENTRANCE
VESTIBULE
HALL AFTER MAIN
OFFICE
BATH AFTER MAIN
OFFICE

1

TYPE #

DATA SHEET

4.b.c
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0

WASHBAY (NEW ANGLED
VAPORTITE FIXTURES)

109
109

56

8' T12 2 LAMP STRIP FIXTURE

8' T12 2 LAMP STRIP FIXTURE

4' T8 2 LAMP STRIP FIXTURE
3 LAMP T8 FLUORESCENT LAYIN

7

PARTS

FAB SHOP

FAB SHOP

FAB SHOP BATH

TIRE ROOM
XXX

34

35

36

37

38
X

Totals:

16
XXX
678

3

3

9

7

2

2

2080
XXX

500

2080

2080

2080

2080

2080

2080

1000

1000

1000

1000

2080

1500

2080

2,629
XXX
50,390.88

42

349

2,040

1,587

0

0

907

0

760

440

440

18,304

1,145

453

1,830
XXX
24,832.70

15

200

1,385

1,077

-433

-641

907

-320

760

224

224

9,318

777

308

0.88
XXX
12.90

0.03

0.10

0.67

0.52

(0.21)

(0.31)

0.44

(0.32)

0.76

0.22

0.22

4.48

0.52

0.15

Total amps saved:

Total proposed amps draw:

Total existing amps draw:

System Voltage:

120
217.2
109.7
107.5

Total load reduction is as follows:

24
XXX

18

24

35

35

104

154

0

160

0

18

18

18

35

35

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

24.11
XXX
$327.05

0.20

2.63

18.24

14.19

$

$

$

$

$

(5.70) $

(8.44) $

11.94

(4.21) $

10.01

2.95

2.95

122.72

10.23

4.05
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$3,366.01

XXX

4000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE (WIDE) F-38

4000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE (WIDE) F-36
3-18 WATT LED LAMPS PER
FIXTURE F-37

24,000 LUMEN LED HIGHBAY
FIXTURE F-32
14,000 LUMEN LED STRIP FIXTURE
F-33
8000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE F-34
8000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE F-35

Annual Operating cost for New Lighting System

R=Retrofit
XXX

R=Retrofit

2

20,000 LUMEN LED VAPORTITE
FIXTURE F-30
0

0

NO FIXTURE INSTALLED F-29

NO FIXTURE INSTALLED F-31

12

12

240

7

2

6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-27
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-28

8000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE F-24
8000 LUMEN LED RETROFIT KIT
FOR EXISTING FIXTURE F-25
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-26

$6,963.53

79
XXX

84

R=Retrofit

R=Retrofit

R=Retrofit

N=New

N=New

-

N=New

-

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

Annual Operating costs for existing Lighting System

16 4' T12 2 LAMP STRIP FIXTURE
XXX
XXX

1

3

9

0

NONE

0

0

NONE

0

31

109

0

8' T12 2 LAMP STRIP FIXTURE

NONE

190

220

220

4

2

6 LAMP T8 FLUORESCENT
HIGHBAY VAPOTITE
6 LAMP T8 FLUORESCENT
HIGHBAY VAPOTITE
8' T12 HO STRIP FIXTURE
VAPOTITE

109

8' T12 2 LAMP STRIP FIXTURE
6 LAMP T8 FLUORESCENT
HIGHBAY
220

109

8' T12 2 LAMP STRIP FIXTURE

SERVICE BAY (FIXTURES
TO BE REMOVED)
SERVICE BAY (NEW
ANGLED HIGHBAY
FIXTURES)
32
SERVICE BAY (NEW STRIP
FIXTURES)
33

30

29

28

2

40

4

SHOP (MAIN AREA)

26

7

2

WASHBAY (RELOCATED
FIXTURES)
WASHBAY (FIXTURES TO
REMAIN IN PLACE)
WASHBAY (FIXTURES TO
BE REMOVED)

SHOP (MAIN AREA)

25

27

SHOP OFFICE

24

241.06
XXX
$3,270.47

1.98

26.30

182.44

141.90

(56.98)

(84.37)

119.44

(42.14)

100.09

29.50

29.50

1,227.23

102.33

40.54
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4.b.c

Executive Summary

OZAUKEE COUNTY-HIGHWAY DEPT. MAIN BUILDING INTERIOR RELIGHTING
June 4, 2018

Overall Systems Investment
Lighting Investment
Freight-Included
Estimated Installation
Recycling-Included
Tax-Not Included

Installed
$10,622.84
$0.00
$16,050.16
$0.00
$0.00

Total Investment

$26,673.00

Value Analysis
Guaranteed Annual Electrical Savings (Lighting)
Estimated Annual Maintenance Savings
Estimated Incentive Grant

$3,270.47
$327.05
$2,713.20

Estimated System 1st Year Return

$6,310.71

Guaranteed Annual Electrical Savings (Lighting)

$3,270.47

Average Project ROI
First Year
After Year One

24%
13%

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

10 Year Outright Purchase Cash Flow
($20,362.28)
($16,764.77)
($13,167.26)
($9,569.74)
($5,972.23)
($2,374.72)
$1,222.80
$4,820.31
$8,417.82
$12,015.34

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Prepared By Steiner Electric, Inc.

Packet Pg. 129

4.b.c

How Can Lighting Damage the Environment?
Although it appears innocuous, lighting causes air pollution. Here's how: Each day,
your local power plant will commonly burn coal, oil, and gas to generate electricity
for your lighting system as well as for your other electrical needs. While burning
these fossil fuels produces a readily available and instantaneous supply of electricity,
it also generates air pollutants: carbon dioxide (CO2), sulfur dioxide (SO2), and
nitrogen oxides (NOx).
Air Pollution Causes Global Warming, Acid Rain and Smog
Each of these pollutants causes environmental damage. Carbon dioxide (CO2)
causes global warming, sulfur dioxide (SO2) causes acid rain, and nitrogen oxides
(NOx) cause both acid rain and smog.
Your Lighting Project will help to decrease air pollution and environmental
damage by the following amounts each year:

37,249

pounds of Carbon Dioxide

62,082

grams of Sulfur Dioxide

144,030

grams of Nitrogen Oxides

By removing those quantities of pollutants from the air, your Lighting Project
will have the same affect on the environment as:

Planting

5

Acres of Trees

Removing

4

cars from the road each year or

Saving

2,258

Source : U.S. Environmental Protection Agency

gallons of gasoline each year

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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$20,000.00

$13,927.05

$20,890.58

CASH FLOW FROM OPERATING SAVINGS

$10,000.00

$3,597.51
$3,366.01
$6,963.53

$7,195.03
$6,732.02

$10,792.54
$10,098.04

$14,390.05
$13,464.05

$17,987.57
$16,830.06

$21,585.08
$20,196.07

$40,000.00

$34,817.63

$41,781.15

$50,000.00

$48,744.68

$70,000.00

$62,671.73

$69,635.26

ANNUAL CURRENT OPERATING COST

$60,000.00

$55,708.20

CASH FLOW
FROM OPERATING
SAVINGS
$3,597.51
$7,195.03
$10,792.54
$14,390.05
$17,987.57
$21,585.08
$25,182.59
$28,780.11
$32,377.62
$35,975.13

ANNUAL OPERATING COST USING NEW FIXTURES

$30,000.00

$27,854.10

$25,182.59
$23,562.09

$28,780.11
$26,928.10

$32,377.62
$30,294.11

$35,975.13
$33,660.12

ANNUAL
OPERATING COST
USING NEW
FIXTURES
$3,366.01
$6,732.02
$10,098.04
$13,464.05
$16,830.06
$20,196.07
$23,562.09
$26,928.10
$30,294.11
$33,660.12

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

$0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

YEAR
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

ANNUAL
CURRENT
OPERATING COST
$6,963.53
$13,927.05
$20,890.58
$27,854.10
$34,817.63
$41,781.15
$48,744.68
$55,708.20
$62,671.73
$69,635.26

Prepared By Steiner Electric, Inc.

10 Year Economic Analysis

$80,000.00
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4.b.c

PROPOSAL
OZAUKEE COUNTY-HIGHWAY DEPT. MAIN BUILDING INTERIOR RE
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN

June 4, 2018

We hereby submit estimates for:
1- Lighting System Retrofit

We propose hereby to furnish material and labor-complete per our discussions for the sum of:

$26,673.00
Payment to be made as follows: 1/3 upon receipt of PO, 1/3 upon delivery date and balance net 30 from delivery date.
"Notice to Owner"
As required by the Wisconsin construction Lien Law, builder hereby notifies owner that persons or companies furnishing labor or materials for the
construction on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights, in addition to the undersigned
builder, are those who contract directly with the owner or those who give the owner notice within 60 days after they first furnish labor and materials for
the construction. Accordingly, owner probably will receive notices from those who furnish labor or materials for the construction, and should give a
copy of each notice recieved to the mortgage lender, if any. Builder agrees to cooperate with the owner and the owner's lender, if any, to see that all
potential lien claimants are duly paid.

"Acceptance of Proposal"
The prices, specifications and terms contained herein are
satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Please
note, pricing is firm for 30 days and valid only if authorized by a
company officer.

Customer Signature:

Date:

Print Name/Title:

Steiner Electric, Inc. Officer Signature: ______________________

Date:

NOTE: This proposal supercedes any prior proposal, whether written or oral, and contains the parties' entire agreement.
This proposal may be withdrawn by us if not accepted within 60 days. Any unpaid balance due will accure interest at 1.5% per month.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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June 4, 2018
Gerard Behlen
Ozaukee County Public Works
1201 S. Spring Street
Port Washington, W 53074
Re: Lighting Retrofit Project
We propose to furnish and install the replacement light fixtures for the Highway Department
Interior Shed Lighting. Please find attached the following items:







Data sheet showing detailed work on what fixtures are being replaced in specific areas.
This also shows an estimated maintenance savings.
Executive Summary sheet showing the gross expense of the project totaling $14,093.00
We estimate that your Prescriptive Incentive grant will be $2,294.40. The summary
also shows that your annual savings will be $1,398.57. Using the $2,294.40 incentive,
your payback period will be 8.43 years.
Environmental Impact sheet
Economic Analysis
The final sheet is our proposal for $14,093.00.

Notes:
 All prices firm for 30 days.
 All recycling of ballasts, fixtures or lamps is included.
 Please note that we will complete and send the necessary Focus on Energy incentive
paperwork to the county for signature after project completion.
 We do not include any overtime in the above quote. All work will be performed during
normal business hours.
 We do not include sales tax.
Thank you for the opportunity to present this proposal. We hope it meets with your approval.
If you have any questions or comments, please call or email.
Sincerely,

Ken Fay
Ken Fay
STEINER ELECTRIC, INC.
kfay@steiner-electric.com

2323 SYLVAN WAY WEST BEND, WI 53095-5242

262-334-5517

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

4.b.c

FAX 262-334-7947
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20

4

6

4

SHED B

SHED D

SHED D

SHED E

SHERIFF'S SHED

SHERIFF'S SHED
EMERGENCY MANAGEMENT
BOAT SHED
EMERGENCY MANAGEMENT
BOAT SHED
EMERGENCY MANAGEMENT
BOAT SHED
XXX

3

4

5

6

7

8

109
XXX

8' T12 2 LAMP STRIP FIXTURE
XXX
R=Retrofit
XXX

-

R=Retrofit

R=Retrofit

R=Retrofit

N=New

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

R=Retrofit

0

NO FIXTURE INSTALLED F-10
8000 LUMEN LED RETROFIT KIT FOR
EXISTING FIXTURE F-11

1
XXX
261

109
XXX
16,109.00

500

2,344

218

880

2,400

218

880

2,180

4,400

1,980

74
XXX
9,654.00

500

1,384

148

448

1,776

148

448

1,480

2,240

1,008

KWH
Saved

0.07
XXX
9.65

0.50

1.38

0.15

0.45

1.78

0.15

0.45

1.48

2.24

1.01

KW (demand)
Saved

Total amps saved:

Total proposed amps draw:

Total existing amps draw:

120
134.2
53.8
80.5

$

$

$

$

$

$

$

$

$

$

$

0.97
XXX
$127.14

6.59

18.23

1.95

5.90

23.39

1.95

5.90

19.49

29.50

13.28

Maintenance
Savings ($)

0.10

per blended KWH Rate Used
per Therm Rate Used
06/04/18
OZAUKEE COUNTY
KEN FAY

Total load reduction is as follows:

1000
XXX

1000

1000

1000

1000

1000

1000

1000

1000

1000

1000

Annual Existing Annual
Hours
KWH

System Voltage:

35
XXX

0

120

35

18

104

35

18

35

18

18

New
Watts

0.1317
N/A
Date:
File name
Sales Rep

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Totals:

8

15,000 LUMEN LED WALL PACK F-9

XXX

2

24

6

2

24

20

120

54

Proposed
Qty.

6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-1
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-2
8000 LUMEN LED RETROFIT KIT FOR
EXISTING FIXTURE F-3
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-4
8000 LUMEN LED RETROFIT KIT FOR
EXISTING FIXTURE F-5
14,000 LUMEN LED STRIP FIXTURE F6
6-18 WATT LED LAMPS PER
FIXTURE (5000K) F-7
8000 LUMEN LED RETROFIT KIT FOR
EXISTING FIXTURE F-8

$850.12

500

500 WATT HALOGEN

N=New
R=Retrofit

Annual Operating cost for New Lighting System

293

109

8' T12 2 LAMP STRIP FIXTURE
250 WATT HIGH PRESSURE
SODIUM WALL PACK

220

400

109

220

109

220

220

Existing
Watts

$2,248.70

1
XXX

1

8

2

8' T12 2 LAMP STRIP FIXTURE
8' T12 2 LAMP "POWER
GROOVE" STRIP FIXTURE
6 LAMP T8 FLUORESCENT
HIGHBAY

8' T12 2 LAMP STRIP FIXTURE
6 LAMP T8 FLUORESCENT
HIGHBAY

6 LAMP T8 FLUORESCENT
HIGHBAY
6 LAMP T8 FLUORESCENT
HIGHBAY

Existing Fixture

Annual Operating costs for existing Lighting System

11
X

10

9

20

SHED B

2

2

9

SHED A

1

Qty

Area Description

Proposed Fixture

Facility Audit Done By Steiner Electric, Inc.

OZAUKEE COUNTY-HIGHWAY DEPT. SHED INTERIOR RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN
262-284-8399

TYPE #

DATA SHEET

$

$

$

$

$

$

$

$

$

$

$

9.75
XXX
$1,271.43

65.85

182.27

19.49

59.00

233.90

19.49

59.00

194.92

295.01

132.75

Annual Savings
($)

4.b.c
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4.b.c

Executive Summary

OZAUKEE COUNTY-HIGHWAY DEPT. SHED INTERIOR RELIGHTING
June 4, 2018

Installed
$6,648.38
$0.00
$7,444.62
$0.00
$0.00

Overall Systems Investment
Lighting Investment
Freight-Included
Estimated Installation
Recycling-Included
Tax-Not Included
Total Investment

$14,093.00

Value Analysis
Guaranteed Annual Electrical Savings (Lighting)
Estimated Annual Maintenance Savings
Estimated Incentive Grant

$1,271.43
$127.14
$2,294.40

Estimated System 1st Year Return

$3,692.97

Guaranteed Annual Electrical Savings (Lighting)

$1,271.43

Average Project ROI
First Year
After Year One

26%
10%

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

10 Year Outright Purchase Cash Flow
($10,400.03)
($9,001.45)
($7,602.88)
($6,204.30)
($4,805.73)
($3,407.15)
($2,008.58)
($610.00)
$788.57
$2,187.15

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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4.b.c

How Can Lighting Damage the Environment?
Although it appears innocuous, lighting causes air pollution. Here's how: Each day,
your local power plant will commonly burn coal, oil, and gas to generate electricity
for your lighting system as well as for your other electrical needs. While burning
these fossil fuels produces a readily available and instantaneous supply of electricity,
it also generates air pollutants: carbon dioxide (CO2), sulfur dioxide (SO2), and
nitrogen oxides (NOx).
Air Pollution Causes Global Warming, Acid Rain and Smog
Each of these pollutants causes environmental damage. Carbon dioxide (CO2)
causes global warming, sulfur dioxide (SO2) causes acid rain, and nitrogen oxides
(NOx) cause both acid rain and smog.
Your Lighting Project will help to decrease air pollution and environmental
damage by the following amounts each year:

14,481

pounds of Carbon Dioxide

24,135

grams of Sulfur Dioxide

55,993

grams of Nitrogen Oxides

By removing those quantities of pollutants from the air, your Lighting Project
will have the same affect on the environment as:

Planting

2

Acres of Trees

Removing

1

cars from the road each year or

Saving

878

Source : U.S. Environmental Protection Agency

gallons of gasoline each year
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$5,000.00

$4,497.40

$4,195.72
$6,746.10

$5,594.30

$6,992.87

$9,790.02

$11,243.49

$11,188.60

$15,000.00

$13,492.19

$12,587.17

$13,985.75

$15,740.89

$20,238.29

$22,486.98

ANNUAL CURRENT OPERATING COST

$20,000.00

$17,989.59

CASH FLOW
FROM OPERATING
SAVINGS
$1,398.57
$2,797.15
$4,195.72
$5,594.30
$6,992.87
$8,391.45
$9,790.02
$11,188.60
$12,587.17
$13,985.75

ANNUAL OPERATING COST USING NEW FIXTURES

$10,000.00

$8,994.79

$8,391.45

CASH FLOW FROM OPERATING SAVINGS

$1,398.57
$850.12
$2,248.70

$2,797.15
$1,700.25

$2,550.37

$3,400.49

$4,250.62

$5,100.74

$5,950.86

$6,800.99

$7,651.11

$8,501.24

ANNUAL
OPERATING COST
USING NEW
FIXTURES
$850.12
$1,700.25
$2,550.37
$3,400.49
$4,250.62
$5,100.74
$5,950.86
$6,800.99
$7,651.11
$8,501.24

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

$0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

YEAR
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

ANNUAL
CURRENT
OPERATING COST
$2,248.70
$4,497.40
$6,746.10
$8,994.79
$11,243.49
$13,492.19
$15,740.89
$17,989.59
$20,238.29
$22,486.98

Prepared By Steiner Electric, Inc.

10 Year Economic Analysis

$25,000.00
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4.b.c

PROPOSAL
OZAUKEE COUNTY-HIGHWAY DEPT. SHED INTERIOR RELIGHTING
410 S SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN

June 4, 2018

We hereby submit estimates for:
1- Lighting System Retrofit

We propose hereby to furnish material and labor-complete per our discussions for the sum of:

$14,093.00
Payment to be made as follows: 1/3 upon receipt of PO, 1/3 upon delivery date and balance net 30 from delivery date.
"Notice to Owner"
As required by the Wisconsin construction Lien Law, builder hereby notifies owner that persons or companies furnishing labor or materials for the
construction on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights, in addition to the undersigned
builder, are those who contract directly with the owner or those who give the owner notice within 60 days after they first furnish labor and materials for
the construction. Accordingly, owner probably will receive notices from those who furnish labor or materials for the construction, and should give a
copy of each notice recieved to the mortgage lender, if any. Builder agrees to cooperate with the owner and the owner's lender, if any, to see that all
potential lien claimants are duly paid.

"Acceptance of Proposal"
The prices, specifications and terms contained herein are
satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Please
note, pricing is firm for 30 days and valid only if authorized by a
company officer.

Customer Signature:

Date:

Print Name/Title:

Steiner Electric, Inc. Officer Signature: ______________________

Date:

NOTE: This proposal supercedes any prior proposal, whether written or oral, and contains the parties' entire agreement.
This proposal may be withdrawn by us if not accepted within 60 days. Any unpaid balance due will accure interest at 1.5% per month.

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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June 4, 2018
Gerard Behlen
Ozaukee County Public Works
1201 S. Spring Street
Port Washington, W 53074
Re: Lighting Retrofit Project
We propose to furnish and install the replacement light fixtures for the Justice Center
Exterior Pole Lighting. Please find attached the following items:







Data sheet showing detailed work on what fixtures are being replaced in specific areas.
This also shows an estimated maintenance savings.
Executive Summary sheet showing the gross expense of the project totaling $22,403.00
We estimate that your Prescriptive Incentive grant will be $1,550.00. The summary
also shows that your annual savings will be $2,663.62. Using the $1,550.00 incentive,
your payback period will be 7.82 years.
Environmental Impact sheet
Economic Analysis
The final sheet is our proposal for $22,403.00.

Notes:
 All prices firm for 30 days.
 All recycling of ballasts, fixtures or lamps is included.
 Please note that we will complete and send the necessary Focus on Energy incentive
paperwork to the county for signature after project completion.
 The existing poles will be reused in this proposal.
 We do not include sales tax.
Thank you for the opportunity to present this proposal. We hope it meets with your approval.
If you have any questions or comments, please call or email.
Sincerely,

Ken Fay
Ken Fay
STEINER ELECTRIC, INC.
kfay@steiner-electric.com

2323 SYLVAN WAY WEST BEND, WI 53095-5242

262-334-5517

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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R=Retrofit
XXX
XXX

31
XXX
31

Proposed Qty.

39,784
XXX
39,783.54

24,169
XXX
24,168.84

KWH
Saved

Total amps saved:

Total proposed amps draw:

Total existing amps draw:

480
18.9
7.4
11.5

5.52
XXX
5.52

KW (demand)
Saved

$

242.15
XXX
$242.15

Maintenance
Savings ($)

0.10

per blended KWH Rate Used
per Therm Rate Used
06/04/18
OZAUKEE COUNTY
KEN FAY

Total load reduction is as follows:

4380
XXX

Annual Existing Annual
Hours
KWH

System Voltage:

115
XXX

New
Watts

0.10019
N/A
Date:
File name
Sales Rep

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Totals:

15,000 LUMEN LED POLE HEAD IN
PLACE OF EXISTING F-1

$1,564.44

293
XXX

N=New
R=Retrofit

Annual Operating cost for New Lighting System

250 WATT HIGH PRESSURE
SODIUM (480V)
XXX

Existing
Watts

$4,228.06

31
XXX

EXTERIOR POLE
LIGHTING
XXX

1
X

Existing Fixture

Annual Operating costs for existing Lighting System

Qty

Area Description

Proposed Fixture

Facility Audit Done By Steiner Electric, Inc.

OZAUKEE COUNTY JUSTICE CENTER-EXTERIOR POLE LIGHTING
1201 S. SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN
262-284-8399

TYPE #

DATA SHEET

$

2,421.48
XXX
$2,421.48

Annual
Savings ($)

4.b.c
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4.b.c

Executive Summary

OZAUKEE COUNTY JUSTICE CENTER-EXTERIOR POLE LIGHTING
June 4, 2018

Overall Systems Investment
Lighting Investment
Freight-Included
Estimated Installation
Recycling-Included
Tax-Not Included

Installed
$16,035.68
$0.00
$6,367.32
$0.00
$0.00

Total Investment

$22,403.00

Value Analysis
Guaranteed Annual Electrical Savings (Lighting)
Estimated Annual Maintenance Savings
Estimated Incentive Grant

$2,421.48
$242.15
$1,550.00

Estimated System 1st Year Return

$4,213.62

Guaranteed Annual Electrical Savings (Lighting)

$2,421.48

Average Project ROI
First Year
After Year One

19%
12%

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

10 Year Outright Purchase Cash Flow
($18,189.37)
($15,525.75)
($12,862.12)
($10,198.50)
($7,534.88)
($4,871.25)
($2,207.63)
$455.99
$3,119.62
$5,783.24
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4.b.c

How Can Lighting Damage the Environment?
Although it appears innocuous, lighting causes air pollution. Here's how: Each day,
your local power plant will commonly burn coal, oil, and gas to generate electricity
for your lighting system as well as for your other electrical needs. While burning
these fossil fuels produces a readily available and instantaneous supply of electricity,
it also generates air pollutants: carbon dioxide (CO2), sulfur dioxide (SO2), and
nitrogen oxides (NOx).
Air Pollution Causes Global Warming, Acid Rain and Smog
Each of these pollutants causes environmental damage. Carbon dioxide (CO2)
causes global warming, sulfur dioxide (SO2) causes acid rain, and nitrogen oxides
(NOx) cause both acid rain and smog.
Your Lighting Project will help to decrease air pollution and environmental
damage by the following amounts each year:

36,253

pounds of Carbon Dioxide

60,422

grams of Sulfur Dioxide

140,179

grams of Nitrogen Oxides

By removing those quantities of pollutants from the air, your Lighting Project
will have the same affect on the environment as:

Planting

4

Acres of Trees

Removing

3

cars from the road each year or

Saving

2,197

Source : U.S. Environmental Protection Agency

gallons of gasoline each year
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$10,000.00

$8,456.12

$7,990.87

$15,000.00

$12,684.18

$10,654.49

$25,000.00

$30,000.00

ANNUAL OPERATING COST USING NEW FIXTURES

$20,000.00

$16,912.24

$21,140.30

$25,368.36

$35,000.00

$33,824.48

$40,000.00

$38,052.54

ANNUAL CURRENT OPERATING COST

$29,596.42

CASH FLOW
FROM OPERATING
SAVINGS
$2,663.62
$5,327.25
$7,990.87
$10,654.49
$13,318.12
$15,981.74
$18,645.37
$21,308.99
$23,972.61
$26,636.24

$26,636.24

$23,972.61

$21,308.99

$18,645.37

$15,981.74

$13,318.12

CASH FLOW FROM OPERATING SAVINGS

$5,000.00

$2,663.62
$1,564.44
$4,228.06

$5,327.25
$3,128.87

$4,693.31

$6,257.75

$7,822.18

$9,386.62

$10,951.06

$12,515.49

$14,079.93

$15,644.37

ANNUAL
OPERATING COST
USING NEW
FIXTURES
$1,564.44
$3,128.87
$4,693.31
$6,257.75
$7,822.18
$9,386.62
$10,951.06
$12,515.49
$14,079.93
$15,644.37

$45,000.00

$42,280.60
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$0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

YEAR
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

ANNUAL
CURRENT
OPERATING COST
$4,228.06
$8,456.12
$12,684.18
$16,912.24
$21,140.30
$25,368.36
$29,596.42
$33,824.48
$38,052.54
$42,280.60

Prepared By Steiner Electric, Inc.

10 Year Economic Analysis
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PROPOSAL
OZAUKEE COUNTY JUSTICE CENTER-EXTERIOR POLE LIGHTING
1201 S. SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN

June 4, 2018

We hereby submit estimates for:
1- Lighting System Retrofit

We propose hereby to furnish material and labor-complete per our discussions for the sum of:

$22,403.00
Payment to be made as follows: 1/3 upon receipt of PO, 1/3 upon delivery date and balance net 30 from delivery date.
"Notice to Owner"
As required by the Wisconsin construction Lien Law, builder hereby notifies owner that persons or companies furnishing labor or materials for the
construction on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights, in addition to the undersigned
builder, are those who contract directly with the owner or those who give the owner notice within 60 days after they first furnish labor and materials for
the construction. Accordingly, owner probably will receive notices from those who furnish labor or materials for the construction, and should give a
copy of each notice recieved to the mortgage lender, if any. Builder agrees to cooperate with the owner and the owner's lender, if any, to see that all
potential lien claimants are duly paid.

"Acceptance of Proposal"
The prices, specifications and terms contained herein are
satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Please
note, pricing is firm for 30 days and valid only if authorized by a
company officer.

Customer Signature:

Date:

Print Name/Title:

Steiner Electric, Inc. Officer Signature: ______________________

Date:

NOTE: This proposal supercedes any prior proposal, whether written or oral, and contains the parties' entire agreement.
This proposal may be withdrawn by us if not accepted within 60 days. Any unpaid balance due will accure interest at 1.5% per month.
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June 4, 2018
Gerard Behlen
Ozaukee County Public Works
1201 S. Spring Street
Port Washington, W 53074
Re: Lighting Retrofit Project
We propose to furnish and install the replacement light fixtures for the Justice Center
Exterior Wall Lighting. Please find attached the following items:







Data sheet showing detailed work on what fixtures are being replaced in specific areas.
This also shows an estimated maintenance savings.
Executive Summary sheet showing the gross expense of the project totaling $11,827.00
We estimate that your Prescriptive Incentive grant will be $1,030.00. The summary
also shows that your annual savings will be $1,456.84. Using the $1,030.00 incentive,
your payback period will be 7.41 years.
Environmental Impact sheet
Economic Analysis
The final sheet is our proposal for $11,827.00.

Notes:
 All prices firm for 30 days.
 All recycling of ballasts, fixtures or lamps is included.
 Please note that we will complete and send the necessary Focus on Energy incentive
paperwork to the county for signature after project completion.
 Existing decorative wall fixtures will remain.
 We do not include sales tax.
Thank you for the opportunity to present this proposal. We hope it meets with your approval.
If you have any questions or comments, please call or email.
Sincerely,

Ken Fay
Ken Fay
STEINER ELECTRIC, INC.
kfay@steiner-electric.com

2323 SYLVAN WAY WEST BEND, WI 53095-5242

262-334-5517

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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FAX 262-334-7947

www.steiner-electric.com
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94
XXX

N=New
XXX

N=New

XXX

2,470
XXX
22,854.84

20,385

1,945
XXX
13,218.84

11,274

Total amps saved:

Total proposed amps draw:

Total existing amps draw:

277
18.8
7.9
10.9

0.44
XXX
3.02

2.57

Total load reduction is as follows:

4380
XXX

4380

System Voltage:

20
XXX

80

KW (demand)
Saved

$

$

19.48
XXX
$132.44

112.96

Maintenance
Savings ($)

0.10

per blended KWH Rate Used
per Therm Rate Used
06/04/18
OZAUKEE COUNTY
KEN FAY

Annual Existing Annual
Hours
KWH
KWH Saved

0.10019
N/A
Date:
File name
Sales Rep

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Totals:

6
XXX
32

26

8,000 LUMEN LED WALL MOUNT FULL
CUT OFF IN PLACE OF EXISTING F-1
2,000 LUMEN LED WALL MOUNT FULL
CUT OFF IN PLACE OF EXISTING F-2

Proposed Qty.

Proposed Fixture

$965.43

70 WATT HIGH PRESSURE
SODIUM
XXX

179

N=New
R=Retrofit

Annual Operating cost for New Lighting System

6
XXX

EXTERIOR WALL
LIGHTING
XXX

2
X

150 WATT HIGH PRESSURE
SODIUM

Existing
Watts

$2,422.27

26

EXTERIOR WALL
LIGHTING

1

Existing Fixture

Annual Operating costs for existing Lighting System

Qty

Area Description

New
Watts

Facility Audit Done By Steiner Electric, Inc.

OZAUKEE COUNTY JUSTICE CENTER-EXTERIOR WALL LIGHTING
1201 S. SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN
262-284-8399

TYPE #

DATA SHEET

$

$

194.84
XXX
$1,324.40

1,129.55

Annual
Savings ($)

4.b.c
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Executive Summary

OZAUKEE COUNTY JUSTICE CENTER-EXTERIOR WALL LIGHTING
June 4, 2018

Installed
$7,623.52
$0.00
$4,203.48
$0.00
$0.00

Overall Systems Investment
Lighting Investment
Freight-Included
Estimated Installation
Recycling-Included
Tax-Not Included
Total Investment

$11,827.00

Value Analysis
Guaranteed Annual Electrical Savings (Lighting)
Estimated Annual Maintenance Savings
Estimated Incentive Grant

$1,324.40
$132.44
$1,030.00

Estimated System 1st Year Return

$2,486.84

Guaranteed Annual Electrical Savings (Lighting)

$1,324.40

Average Project ROI
First Year
After Year One

21%
12%

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

10 Year Outright Purchase Cash Flow
($9,340.16)
($7,883.33)
($6,426.49)
($4,969.66)
($3,512.82)
($2,055.99)
($599.15)
$857.68
$2,314.52
$3,771.35

Attachment: Public Works Committee (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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How Can Lighting Damage the Environment?
Although it appears innocuous, lighting causes air pollution. Here's how: Each day,
your local power plant will commonly burn coal, oil, and gas to generate electricity
for your lighting system as well as for your other electrical needs. While burning
these fossil fuels produces a readily available and instantaneous supply of electricity,
it also generates air pollutants: carbon dioxide (CO2), sulfur dioxide (SO2), and
nitrogen oxides (NOx).
Air Pollution Causes Global Warming, Acid Rain and Smog
Each of these pollutants causes environmental damage. Carbon dioxide (CO2)
causes global warming, sulfur dioxide (SO2) causes acid rain, and nitrogen oxides
(NOx) cause both acid rain and smog.
Your Lighting Project will help to decrease air pollution and environmental
damage by the following amounts each year:

19,828

pounds of Carbon Dioxide

33,047

grams of Sulfur Dioxide

76,669

grams of Nitrogen Oxides

By removing those quantities of pollutants from the air, your Lighting Project
will have the same affect on the environment as:

Planting

2

Acres of Trees

Removing

2

cars from the road each year or

Saving

1,202

Source : U.S. Environmental Protection Agency

gallons of gasoline each year
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$4,844.53

$10,000.00

CASH FLOW FROM OPERATING SAVINGS

$5,000.00

$1,456.84
$965.43
$2,422.27

$2,913.67
$1,930.86

$7,266.80

$15,000.00

$12,111.33

$14,533.60

$16,955.86

$20,000.00

$25,000.00

$24,222.66

ANNUAL CURRENT OPERATING COST

$19,378.13

$21,800.39

CASH FLOW
FROM OPERATING
SAVINGS
$1,456.84
$2,913.67
$4,370.51
$5,827.34
$7,284.18
$8,741.01
$10,197.85
$11,654.68
$13,111.52
$14,568.35

ANNUAL OPERATING COST USING NEW FIXTURES

$9,689.06

$14,568.35

$13,111.52

$11,654.68

$10,197.85

$8,741.01

$7,284.18

$5,827.34

$4,370.51
$2,896.29

$3,861.72

$4,827.15

$5,792.59

$6,758.02

$7,723.45

$8,688.88

$9,654.31

ANNUAL
OPERATING COST
USING NEW
FIXTURES
$965.43
$1,930.86
$2,896.29
$3,861.72
$4,827.15
$5,792.59
$6,758.02
$7,723.45
$8,688.88
$9,654.31
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$0.00

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

YEAR
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

ANNUAL
CURRENT
OPERATING COST
$2,422.27
$4,844.53
$7,266.80
$9,689.06
$12,111.33
$14,533.60
$16,955.86
$19,378.13
$21,800.39
$24,222.66

Prepared By Steiner Electric, Inc.

10 Year Economic Analysis

$30,000.00
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PROPOSAL
OZAUKEE COUNTY JUSTICE CENTER-EXTERIOR WALL LIGHTING
1201 S. SPRING STREET
PORT WASHINGTON, WI 53074
GERARD BEHLEN

June 4, 2018

We hereby submit estimates for:
1- Lighting System Retrofit

We propose hereby to furnish material and labor-complete per our discussions for the sum of:

$11,827.00
Payment to be made as follows: 1/3 upon receipt of PO, 1/3 upon delivery date and balance net 30 from delivery date.
"Notice to Owner"
As required by the Wisconsin construction Lien Law, builder hereby notifies owner that persons or companies furnishing labor or materials for the
construction on owner's land may have lien rights on owner's land and buildings if not paid. Those entitled to lien rights, in addition to the undersigned
builder, are those who contract directly with the owner or those who give the owner notice within 60 days after they first furnish labor and materials for
the construction. Accordingly, owner probably will receive notices from those who furnish labor or materials for the construction, and should give a
copy of each notice recieved to the mortgage lender, if any. Builder agrees to cooperate with the owner and the owner's lender, if any, to see that all
potential lien claimants are duly paid.

"Acceptance of Proposal"
The prices, specifications and terms contained herein are
satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above. Please
note, pricing is firm for 30 days and valid only if authorized by a
company officer.

Customer Signature:

Date:

Print Name/Title:

Steiner Electric, Inc. Officer Signature: ______________________

Date:

NOTE: This proposal supercedes any prior proposal, whether written or oral, and contains the parties' entire agreement.
This proposal may be withdrawn by us if not accepted within 60 days. Any unpaid balance due will accure interest at 1.5% per month.
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3URMHFW1DPH1XWULWLRQ3URJUDP9DQ 6DODG%DU.LRVNV
3URMHFW0DQDJHU/L]D'UDNH
3URMHFW%XGJHW(VWLPDWH ±YDQ±NLRVNV 
3URMHFW6FRUH9DOXHDQG(IILFLHQF\  0RGHUQL]DWLRQDQG6HUYLFH  

3URMHFW3XUSRVH6XPPDU\ IURPGHSDUWPHQW 
7KH1XWULWLRQ3URJUDP VYDQXVHGWRFDUU\KRWPHDOVWRWKHPHDOVLWHVIUHTXHQWO\EUHDNVGRZQ
:KHQLWEUHDNVGRZQD8+DXOYDQLVXVHGWRFDUU\WKHPHDOV7KLVFRPHVDWDFRVWWRWKH
SURJUDP3XUFKDVLQJDQHZYDQZRXOGKDOWWKHXVDJHRI8+DXOVWRPHHWWKHQHHGVRIWKH
SURJUDP$GGLWLRQDOO\2]DXNHH V1XWULWLRQ3URJUDPKDVSULGHGLWVHOIRQWU\LQJWRGHYHORSD
KHDOWKLHUPHDOSURJUDP2QHVLWHRIIHUVDVDODGEDURSWLRQIRUGLQHUV:HZRXOGOLNHWR
SXUFKDVHWZRPRUHVDODGEDUNLRVNVWREHDEOHWRRIIHUGLQHUVDWRWKHUVLWHVVLPLODURSWLRQV

3URSRVDO&RQVLGHUDWLRQV5LVNVDQG,GHQWLILHG,VVXHV
9DQUHSODFHPHQWSURYLGHVVWDELOLW\WRPHDOVLWHRSHUDWLRQVHQVXULQJWKHUHDUHQRHPHUJHQF\
EUHDNGRZQVRUUHSDLUVGHOD\LQJWKHGHOLYHU\RIPHDOVIRURXUVHQLRUV8UJHQF\H[LVWVWR
UHSODFHQXWULWLRQYDQZLWKDUHOLDEOHYHKLFOHWKDWPDLQWDLQVWKHFXUUHQWOHYHORIVHUYLFHDQG
OLPLWVIXWXUHH[SHQVHVRQ8+DXOUHQWDOV3URYLGLQJVDODGEDUNLRVNVDWDOOWKUHHPHDOVLWHVLVD
UHDVRQDEOHUHTXHVWWKDWFRXOGKHOSPDNHWKHPHDOVLWHSURJUDPHYHQPRUHDWWUDFWLYHDQG
SURYLGHGRZQVWUHDPKHDOWKEHQHILWVWRDOORIRXUSDUWLFLSDWLQJVHQLRUV

6WDII5HFRPPHQGDWLRQ
6WDIIUHFRPPHQGVFRQVLGHUDWLRQRIIXQGLQJIRUWKHUHSODFHPHQWRIWKHQXWULWLRQSURJUDP
YDQDQGWKHWZRDGGLWLRQDOVDODGEDUNLRVNV
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Project Name: Nutrition Program
Requested By: Liza Drake
Project Owner: Kari Dombrowski, Laurie Susan and Brad Mueller
Desired Start Date: 5/1/19
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Nutrition Program's van used to carry hot meals to the meal sites frequently breaks down. When it
breaks down a Uhaul van is used to carry the meals. This comes at a cost to the program.
Additionally, Ozaukee's Nutrition Program has prided itself on trying to develop a healthier meal
program. One site offers a salad bar option for diners. We would like to purchase two more salad bar
kiosks to be able to offer diners at other sites similar options.

Describe how the project impacts the department’s level of service
Having a van that the department can depend on is very important. This would decrease the stress level
of affected staff from having to make last minute changes to meet the needs of the program.
If the program where is be able to offer diners at additional sites a healthy option of a salad, we as a
county would be able to promote healthy meal site opportunities to the public. Potentially, getting more
meal site diners.

Define any past actions used to address the problem:
Typically we purchase a new van for the Nutrition Program every 4 years. The current van we are using
has had mechanical problems (problems outside of normal wear and tear) since year 2 of purchase.
Therefore, the department has spent money on renting Uhauls that was not expected.

Attachment: Health and Human Services (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The purchase of a van is not innovative, it's necessary.
The purchase of salad bar kiosks is an innovative way to offer healthier options to our meal site diners.
This has historically not been offered. The current Nutrition Supervisor piloted a site in which to offer this
to diners and they enjoy it very much.

Define how project will address problem:
Purchasing a new van should greatly decrease our need to rent a Uhaul.
Purchasing salad bar kiosks would help promote healthy communities.

Detail alternatives:
Alternative 1
Check with other departments (Highway/Sheriff) to see if there is another vehicle our department could
use when the van breaks down. This may mean we "gut" a current SUV or Minivan so we could fit all of
the meals in it. This would help with not incurring Uhaul rental fees.

Alternative 2

Alternative 3

Do Nothing
Keep using the current van with an understanding that the department would continue to incur costs to
rent a Uhaul when there are mechanical problems with the van.
We will continue to have only one site that offers a salad bar to it's diners.

Attachment: Health and Human Services (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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I am recommending the purchase of a new van and two additional salad bar kiosks for out Nutrition
Program.

Describe the projects impact on quality of life:
In theory, one could infer a healthy individual has an opportunity to a better quality of life. Offering
healthy foods to diners indirectly promotes a higher quality of life.

Describe the projects impact on health and safety:
Offering a salad to diners directly impacts one's health. Ozaukee County prides itself on being the
healthiest county of the state of Wisconsin, offering its meal site diners a healthy option supports this
accomplishment and tells the public we value their health.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Purchasing a new van with all its necessary requirements comes at a fee. Additional costs would
include the purchase of two more salad bar kiosks and containers.

Describe how the project impacts the department operations using business objectives:
One part of this project would control costs. Purchasing a new van would halt the usage of Uhauls to
meet the needs of the program.
The second part of this project impacts customer service to our meal site diners. Understanding and
valuing our diner improves our customer service.

Attachment: Health and Human Services (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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h'dZz/DWd
ĞƐĐƌŝƉƚŝŽŶ
ŽƐƚͬ^ĂǀŝŶŐ


New Van for Meals on Wheels Program cost






Meal Site Supplies
cost










































ŽůůĂƌƐƚŝŵĂƚĞ


$53,000



$1,800
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession

Attachment: Health and Human Services (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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3URMHFW1DPH+XPDQ6HUYLFHVWK)ORRU5HPRGHO
3URMHFW0DQDJHU/L]D'UDNH
3URMHFW%XGJHW(VWLPDWH
3URMHFW6FRUH9DOXHDQG(IILFLHQF\  0RGHUQL]DWLRQDQG6HUYLFH  

3URMHFW3XUSRVH6XPPDU\ IURPGHSDUWPHQW 
+XPDQ6HUYLFHVSURSRVHVXSGDWLQJWKHFRQIHUHQFHURRPWDEOHDQGFKDLUVLQ5RRPFKDLUV
LQ5RRPDQGFKDLUVIRUWKHWDEOHLQWKH'HSDUWPHQW+HDG¶VRIILFH7KHFXUUHQWIXUQLWXUHLV
RYHU\HDUVROGDQGQRORQJHUFRPIRUWDEOHWRVLWLQ7KHFRQIHUHQFHURRPVPHQWLRQHGERWK
KROGJURXSFRXQVHOLQJIRUKRXUVHVVLRQV7KHWDEOHLQFRQIHUHQFHURRPVQDJVFORWKLQJ
,QDGGLWLRQLWLVSURSRVHGWKDWWZRXSGDWHGZDWHUIRXQWDLQVDUHLQVWDOOHG6WDIIDQGFOLHQWV
HQMR\WKHPDQGGULQNPRUHZDWHUEHFDXVHLWFRPHVRXWFROGDQGKDVDVSHFLDOVSRXWIRUILOOLQJ
JODVVHVDQGZDWHUERWWOHV

$GGLWLRQDOO\+XPDQ6HUYLFHVSURSRVHVLPSURYLQJWKHZRUNIORZRQWKHWKIORRULQWKH
%HKDYLRUDO+HDOWK'LYLVLRQ7KHSURSRVDOLQFOXGHVKDYLQJWKHWZRSUHVFULEHUVDQGQXUVH
ORFDWHGLQWKHVDPHDUHDDORQJZLWKRXUPHGLFDWLRQURRP7KLVVSDFHZRXOGEHORFDWHGQHDUWKH
HQWU\DQGH[LWWRWKH2XWSDWLHQW&OLQLF&XUUHQWO\WKH1XUVH3UHVFULEHULVORFDWHGLQWKHPLGGOH
RIWKHFOLQLF7KHKDOOZD\VDUHQDUURZDQGWKHFRUQHUVWRWXUQFDQEHWLJKWWRPDQHXYHU7KH
SURSRVHGORFDWLRQFKDQJHPDNHVLWPXFKHDVLHUIRUZKHHOFKDLUDFFHVVLELOLW\,QDGGLWLRQWKLV
SURSRVDOUHTXHVWVWDNLQJWKHRQHODUJHURRPDQGPDNHWZRVSDFHVRXWLILW2QHVLGHZRXOGEH
WRVWRUHPHGLFDWLRQDQGWKHRWKHUZRXOGEHIRUWZRVWDII


3URSRVDO&RQVLGHUDWLRQV5LVNVDQG,GHQWLILHG,VVXHV
7KHIRXUWKIORRUUHPRGHOLVDVWURQJSURSRVDOIURPDFRQFHSWXDOSHUVSHFWLYH,PSURYLQJ
ZRUNVSDFHVLVLPSRUWDQWWRPDLQWDLQVDWLVILHGFLWL]HQVDQGHPSOR\HHV+RZHYHUWKHUHPRGHOLV
DQLQWHUQDOO\IRFXVHGSURMHFWDQGZKLOHLWZLOOLPSURYHZRUNIORZVLJQLILFDQWLPSDFWWR
H[WHUQDOFXVWRPHUVDUHQRWUHDGLO\DSSDUHQW7KHXUJHQF\DQGQHHGIRUWKHSURMHFWLVQRW
FOHDUO\GHILQHG,QFRPSDULVRQWRRWKHUSURMHFWVLWGLGQRWVFRUHDVZHOO

6WDII5HFRPPHQGDWLRQ
6WDIIUHFRPPHQGVFRQVLGHULQJDQLQFUHPHQWDOIXQGLQJDSSURDFKWKURXJKWKHRSHUDWLQJ
EXGJHW
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Project Name: Office Furnature & Supplies, 4th Floor Remodel
Requested By: Liza Drake
Project Owner: Joe Hicks and Cheryl Isacson
Desired Start Date: 5/1/19
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
I would like to update the conference room table and chairs in Room 313, chairs in Room 426 and
chairs for the table in my office. The current furniture is over 10 years old and no longer comfortable to
sit in. The conference rooms mentioned both hold group counseling for 3 hour sessions. The table in
conference room 313 snags clothing. I would also like to purchase 7 IP phones. All other staff in the
department have a phone that shows who is calling. Lastly, I would like to purchase two updated water
fountains. Staff and clients really like them and drink more water because it comes out cold and has a
special spout for filling glasses and water bottles.
I would like to improve the work flow on the 4th floor in the Behavioral Health Division. Ideally, it would
be nice to have the two prescribers and nurser located in the same area along with our medication

Describe how the project impacts the department’s level of service
The updating of furniture doesn't change the level of service. However, it does increase customer
satisfaction and I believe it would allow client's to stay focused longer. When you sit in uncomfortable
chairs it can be difficult to stay engaged in conversation/ session's lesson. The 7 staff that are using old
phones don't have the ability to know who is calling. When you are waiting for a call, it's nice to know
who is calling so you don't potentially miss the call while talking with someone else. Having an updated
water fountain would encourage clients and staff to drink more water. On the 3rd floor we now offer
snacks to our clients. At this time, we also have small water bottles out. If the water fountain near the
elevators on the 3rd floor were updated we would not spend as much on offering the public water. The
only cost would be a biodegradable glass.

Define any past actions used to address the problem:
Furniture and office supplies are not typically replaced unless they are broken. We have not made
changes to the layout of the clinic in the past.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Updating the furniture our public use is important. No only would more comfortable chairs provide a
nicer experience for our clients it also sends a message that we care about what our environment looks
like. Having a table that does not ruin our visitors clothes is important and send the same message
replacing chairs does. Updating the 7 phones provides all staff with the same equipment. Using
updated water fountains encourage our clients and staff to be healthier.
Improving the layout of the clinic will improve the service we provide. There will be some efficiencies
with the remodel plan that will have positive impacts on our clients and staff.

Define how project will address problem:
The physical environment has an impact on our clients and staff. One of the characteristics of being a
Trauma-Informed Organization addresses the impact of environment. People care about the
environment where they receive services as well as where they work. Staff would all be treated equally
if the remaining 7 had updated phones.
Remodeling an area of the Outpatient Clinic will provide a better experience for our physically disabled
clients.

Detail alternatives:
Alternative 1

Alternative 2

Alternative 3

Do Nothing
If nothing was done for this project, everything that the department is doing now would remain the same.
We would continue to use uncomfortable chairs & snag clothes on the table. Staff would not be as
efficient as they could related to our prescribers and nurse and our physically disabled clients would be
seen in offices that are difficult to get to.
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I would like to replace the chairs in Room 313, 426 and my office. I would also like to replace the
conference room table in room 313. Providing the 7 remaining staff in the department with the same
phones as their peers would be important as well as updating the remaining 2 water fountains in the
department.

Describe the projects impact on quality of life:
Drinking more water is important to one's health and therefore potentially their quality of life. The other
aspects of this project do not impact one's quality of life.

Describe the projects impact on health and safety:
Health is impacted by this project in numerous ways. Sitting in a chair that no longer provides back
support can affect one's health. Drinking more water directly correlates to one's health.
One aspect of this project that impacts safety is the 4th floor remodel. Having our physically disabled
clients maneuver the hallways in the clinic is not appropriate nor safe. Remodeling the space is
necessary.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
The costs of this project include the purchasing of furniture and supplies. It also covers the cost of
remodeling the one room to become a medication room.

Describe how the project impacts the department operations using business objectives:
This project impacts customer deliverables. The public, our clients and staff expect to see furniture that
is well kept. Chairs covered in stains, hair and that have no more cushion in them are unacceptable.
Snagging clothes is also unacceptable.
Updating the water fountains our clients would use the most offers better customer service.
This project also improves the safety of our physically disabled clients. If it is difficult to get into the
Nurse Prescriber's office, it's difficult to get out in an emergency. This is not okay and needs to be
addressed. This project also streamlines our process regarding accessing sample medication. It also

Attachment: Health and Human Services (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Make a recommendation:

Packet Pg. 160

4.b.d

ĞƐĐƌŝƉƚŝŽŶ

Office furnature





4th floor remodel





IP Phones (7)





water fountains (2)

























h'dZz/DWd
ŽƐƚͬ^ĂǀŝŶŐ


ŽůůĂƌƐƚŝŵĂƚĞ


cost

$10,500

cost



$4,500

cost



$3,665

cost



$1,700
































Attachment: Health and Human Services (5522 : Recommendation of Executive Committee Project Submittals to County Board)



Packet Pg. 161

4.b.d

Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Pharmacy Consultant
Requested By: Liza Drake
Project Owner: Liza Drake
Desired Start Date: 4/1/19
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
I would like to evaluate the feasibility of having an on-site pharmacy for our clients. I have reached out to
Concordia University to see if they could assist in the assessment of need.
At this time, our Outpatient Clinic uses a community pharmacy. If our staff monitor a client's medication,
the community pharmacy delivers the medication to our office for our staff to disperse. This process
could delay a medication change by 1-3 days (counting the weekend). Additionally, if an Outpatient
Clinic client was prescribed medication by one of our prescribers they would need to go to a community
pharmacy to pick up the medication versus filling it before they leave the building. I believe this would
increase the likelihood of the prescription being filled, it would most certainly ensure the prescription
would be filled quicker.

Describe how the project impacts the department’s level of service
If we had our own pharmacy on site, the client's medication coordination would be much more
streamlined and efficient. Clients would receive their medication much quicker than they do in our
current system.

Define any past actions used to address the problem:
I believe the Department assessed this need about 7-10 years ago and determined it was not
economically feasible. Within the past 10 years, we have added to our Outpatient programming
(Comprehensive Community Services, Medication Assisted Treatment Transformation, and increased
Drug and Alcohol Programming). These changes may determine a need for an on-site pharmacy.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The insured make up of our clients have changed over the past 10 years as well as the volume we are
serving through our Outpatient Clinic. If the assessment determines an on-site pharmacy would be
appropriate, our clients would benefit tremendously. Another benefit would be it's revenue stream for the
department, ultimately the county.

Define how project will address problem:
If this project is approved it will determine if we as a department should have our own on-site pharmacy.
We cannot make this determination until we complete an assessment.

Detail alternatives:
Alternative 1

Alternative 2

Alternative 3

Do Nothing
Keep the system as is using a community pharmacy.
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I am asking for approval to hire a consultant to assess feasibility for an on-site pharmacy.

Describe the projects impact on quality of life:
I believe if the assessment determines it is fiscally responsible to have an on-site pharmacy located at
the Department of Human Services, our client's quality of life would be increased. Getting a medication
quicker, feeling psychiatrically stable sooner and creating a "one stop shop" are a few benefits.

Describe the projects impact on health and safety:
I believe if the assessment determines it is fiscally responsible to have an on-site pharmacy located at
the Department of Human Services the health and safety of our community would increase. When
someone is feeling psychiatrically unstable many times this also impacts the loved ones around them,
impacting their overall wellness.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
I would like to contract with Concordia University and have them review our data (number of clients,
insurance, etc.) to determine if Ozaukee County should have an on-site pharmacy located in the
Department of Human Services.

Describe how the project impacts the department operations using business objectives:
This project may determine an increase in revenue and improve customer deliverables. If the
assessment determines a pharmacy is feasible, this would make a positive impact on our revenue
stream. In addition to it's fiscal impact, our client's would benefit greatly (quicker medication access).
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: County Telephone System Upgrade
Requested By: Jason Dzwinel
Project Owner: Jason Dzwinel
Desired Start Date: 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The current analog phone system is outdated and the technology of the on-desk analog phones bars
upgrades to the phone controllers at the Administration Center, Justice Center and Lasata.

Describe how the project impacts the department’s level of service
Telephony is a critical component of the county's business model and a system failure would have wide
ranging impacts.

Define any past actions used to address the problem:
For the past 5 years the IT Department has replaced much of the analog phone fleet with IP Phones,
the phone controllers have been upgraded within the same timeline. This project will upgrade the
remaining analog phones.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
There is “future-proofing” and enhanced productivity that comes with migrating to all IP phones. These
IP phones are all application/software based, and will be upgradable for years come. They also are
much easier for staff to support and much of the moves, adds and changes can be performed by County
staff without paying a vendor for these services. These phones are also adaptable to future changes &
additions to features and functionality updates. There are no product or software or functionality
enhancements available for any of the old analog gear. It is far past it’s useful life and is not being
supported except as an accommodation in the Mitel system.

Define how project will address problem:
The upgrade to100% of the old analog technology as soon as possible to stop the spending on old
outdated technology that is becoming more and more difficult and more and more costly to support.
The old technology has served the County well, but it is far past it’s useful life. Therefore, a capital
expenditure in 2019 to replace and upgrade to new phones and technology is long overdue. The
band-aid will work for a while, but it is truly just kicking the can down the road once again.

Detail alternatives:
Alternative 1
Replace analog phones on 80/20. Allowing for 20 percent of analog phones to remain in service. The
lower cost proposal from ESG to keep most of your current analog phones by installing analog gateway
devices is a short-term fix that should only be used if the County has no option to purchase on a full
upgrade to VoIP phones. The purchases of these new analog gateway units is to support your old
analog telephones and to connect them to an updated Mitel Virtual Server. This is not a good long-term
fC
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Alternative 2

Replace Mitel system. This is cost prohibitive.

Alternative 3

Do Nothing
Maintain current system with associated risk of failure.
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The recommendation for the County is to upgrade 100% of the old analog technology as soon as
possible to stop the spending on old outdated technology that is becoming more and more difficult and
more and more costly to support. The old technology has served the County well, but it is far past it’s
useful life. Therefore, a capital expenditure in 2019 to replace and upgrade to new phones and
technology is long overdue. The band-aid will work for a while, but it is truly just kicking the can down
the road once again.

Describe the projects impact on quality of life:
Ensures stability in the county's telephony system.

Describe the projects impact on health and safety:
Telephony is a critical component of the county's business model and a system failure would have wide
ranging impacts.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Recommendation for the upgrade of your Mitel Phone System is based on the current hardware
configuration supporting your existing Mitel digital and analog phones.
Mitel’s current operating software (release 9.0) does not support the Peripheral cabinets, cards, and
digital sets. County systems are currently running one full load behind at 8.x. If any issues are
expereiced with the operating system and the fix would be included in 9.x or above, we would be unable
to install the software to fix the issue due to the existing configuration of the Mitel Peripheral
Cabinets/Cards.By removing the Peripheral Cabinet hardware, digital and analog telephones, it allows
the County to upgrade to an IP environment removing the hardware limitations you currently have in
place today.

Describe how the project impacts the department operations using business objectives:
The implementation of an IP Phone fleet will allow staff to make telephony moves without reliance on
the vendor. Currently the county purchases approximately $20,000 in support for these activities.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: County Boardroom Audio System Update
Requested By: Jason Dzwinel
Project Owner: Jason Dzwinel
Desired Start Date: Q3 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The current microphone and voting system in the county board room has reached end of life.
Microphone have failed and the county has implemented all of the replacement microphones. A spare
microphone is not available for the next failure. The eBoardroom voting system, while functional,
continues to perform at a substandard level.

Describe how the project impacts the department’s level of service
A modern system will increase Board Meeting productivity and efficiency while eliminating time wasted
correcting operational issues.

Define any past actions used to address the problem:
Many of the original components of the system have been disconnected that have become
nonfunctional. The system was analyzed in 2013 and wiring issues were detected. The cost to
complete further analysis was in excess of $10,000 and postponed. The voting touch screen failed and
was replaced with the eBoardroom system.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The project will provide a state-of-the-art, meeting management, audio and video system, replacing the
currently outdated system.

Define how project will address problem:
Updated Board Meeting Room:
1. Installing a new control system, a digital video switcher, and projector.
2. All inputs and outputs will be updated to current technology level system components.
3. A new audio processing system will be added to replace dated/non working audio components along
with a new assisted listening system.
4. The existing Bosch microphone system along with the existing delegate system computer will be
integrated into the new system.
5.The existing Panasonic projector, screen, speakers and amp will be reused along with the existing
racks. Any existing long audio wire pulls that can be reused will be.

Detail alternatives:
Alternative 1
Implement new microphone management system, utilizing eBoardroom for meeting management.

Alternative 2
Microphone management, meeting management and projector.

Alternative 3

Do Nothing
Maintain current system.
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Make a recommendation:

Describe the projects impact on quality of life:
Allows for increase quality of County Board Meetings and enhances their ability to serve.

Describe the projects impact on health and safety:
N/A

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Materials and Implementation costs
Three Quotes:
InfoCor - $43,900.72
TechTeriors - $37,281.46
C3 Electronix LLC - $22,681.57

Describe how the project impacts the department operations using business objectives:
1. Control Costs -- The new system would eliminate the need for costly repairs and patchwork fixes.
2. Streamline Business Process -- Less time wasted fixing technical issues
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: CJIS Security
Requested By: Jason Dzwinel
Project Owner: Jason Dzwinel
Desired Start Date: 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The FBI National Crime Information Center’s (NCIC) security policy requires the State of Wisconsin
Department of Justice to assure compliance with the Criminal Justice Information Services (CJIS)
Security Policy and NCIC Policies and regulations. During a recent audit by the Wisconsin Crime
Information Bureau (CIB), Ozaukee County was found out of compliance with the CJIS Security Policy.
CIB requires the County to rectify the identified deficiencies in a timely manner and provide ongoing
evidence Criminal Justice Information (CJI) and Personally Identifiable Information (PII) are being
protected at all times. The CIB found that the County had deficiencies in identifying security events in
near real-time and logging all events as well as with our ability to provide system and communications
protection and information integrity.

Describe how the project impacts the department’s level of service
The implementation of real-time security logging will ensure that any attempts to infiltrate the county's
public safety network will be logged and intervened upon. This approach ensures stability of the
network as opposed to simply logging attempted network penetrations.

Define any past actions used to address the problem:
This is a new CJIS Security requirement.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
To ensure continued access to the State of Wisconsin’s TIME System, it is recommended Ozaukee
County work with a local security service firm to rectify the identified security deficiencies to ensure
continued use of the TIME System for Law Enforcement. By partnering with SpectrumIT, the County
ensures compliance with the CJIS while improving its data protection services.

Define how project will address problem:
A comprehensive managed SIEM (Security Information and Event Management) will provide constant
analysis of the logs generated within a network to detect any malicious and unusual activity in near
real-time and will enable the County to respond in a timely manner when threats are identified. SIEM will
provide the County with 24/7 Security Threat monitoring on system devices including firewalls,
switches, servers and desktops; ensure security incidents are identified, logged, and alerted; breaches
are detected, and ransomware is identified and removed.

Detail alternatives:
Alternative 1
Implement Fortinet solution to log penetration events. This alternative meets CJIS requirements,
however, it will not alert our Network Administrator of penetration events in real time to allow for physical
intervention, if required.

Alternative 2

Alternative 3

Do Nothing
Remain out of compliance with the Criminal Justice Information Services (CJIS) Security Policy and
NCIC Policies and regulations. This is a audit requirement of the Federal government.
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Make a recommendation:

Describe the projects impact on quality of life:
Using a managed SIEM will ensure the County is in compliance with CJIS Security Policy. In addition,
SIEM will ensure that our IT that is always up and running, increasing productivity; provide 24/7
monitoring and securing our IT Systems, creating infrastructure protection; and in the event of an
emergency have our servers, applications, and data protected and accessible to continue our business
operations.

Describe the projects impact on health and safety:
If the public safety network was compromised the computer aided dispatch and record management
systems utilized by the Sheriff's Department and all municipal police departments would be unavailable.
This is the network utilized by each dispatch center in the county and all public safety personnel on the
road countywide.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Through the purchase and implementation of the SIEM proposal the County will acquire a one time
implementation fee along with a monthly recurring charge for system maintenance and management.

Describe how the project impacts the department operations using business objectives:
1. Ensure Compliance - A comprehensive managed SIEM will ensure the County is in compliance with
CJIS Policy
2. Improve Safety - Will employ tools and techniques to monitor network events, detect attacks, and
provide identification of unauthorized use.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Child Support / Corporation Counsel Lobby Window
Requested By: Rik Kluessendorf
Project Owner: Child Support Agency
Desired Start Date: July 1, 2019
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
The Child Support Agency/Corporation Counsel Office has a small lobby area that is open and
accessible to the public. The CSA/CCO are not accessible to the public, protected by doors with coded
locks. There is a customer service window (48" tall x 72" wide and 34" above the ground) that lets
workers interact with the public in the lobby. The customer service window is nothing more than two
sliding pieces of glass (each 48" x 36") that can be locked in place from the inside.
On or about October 9, 2018, a party in the Child Support caseload was so aggravated by his case that
he made statements to the media that the sheriff's department treated as a direct threat. As a
precaution, the sheriffs positioned SWAT team members in the parking lot. The issue was resolved

Describe how the project impacts the department’s level of service
The Department's level of service would remain at a sustained level, outside of some inconvenience
during installation. Staff would retain the ability to meet in person with any parties in the lobby in a
secure, non-public conference room that is further insulated from the employee area by way of a door
with a coded lock. Staff would retain the ability to talk with the public through the lobby window and take
documents through the secure passthrough.

Define any past actions used to address the problem:
The CSA/CCO was originally moved to its current location five years ago. During that move, the
security of the lobby window was discussed but not included in the design. No upgrade has been put in
place since the move out of budgetary concerns. The only security upgrade in those five years has
been installation of panic buttons at the reception desk and in the secure conference room, which alert
courthouse security to an incident needing response.
Particularly in light of the focus on active shooter training, the panic buttons, although helpful for a smallscale incident, are inadequate for proper security as they do nothing to slow down any aggressive
contact from a determined party.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
The solution requested is not an innovative solution, it is merely a security need. The project, as
requested, would bring the CSA/CCO up to the level of security of two of the other three offices in the
building, and only surpass the security in place within the building at the clerk of courts office. The
request is designed to mimic the current project undertaken by the sheriff's department on its lobby
window.

Define how project will address problem:
Implementation of a secure lobby window will complete the barrier to the public for all sides of the CSA/
CCO office and reinforce what is currently the easiest point of entry. With the project in place, any party
intending to enter the office would need to overcome the barrier of (a) a coded door; (b) a wall; or (c) the
secure lobby window. Without the project in place, a party intending to enter the office would have the
option of knocking out and jumping through the sliding glass window with very little reinforcement.

Detail alternatives:
Alternative 1
Replacement of the lobby window with a lesser degree of shielding would effectively put a barrier in
place to prevent a party from entering the employee area of the CSA/CCO office. This could be coupled
with additional security at the building entrance as a deterrent to firearm incidents.
However, courthouse security only screens the public through the main entrance. There is currently no

Alternative 2
Increased security staff at the courthouse. Currently there are around 3-4 armed courthouse security
personnel on hand to staff the public areas including screening and the court rooms, with additional
sheriffs office personnel downstairs.

Alternative 3

Do Nothing
Inaction continues exposure to CSA/CCO staff in the event of a violent incident at the courthouse. With
no modified barrier in place, staff is exposed to the potential for violence, even from an individual who
has no weapon. The individual, with enough force, could break the glass panes and easily jump or
climb into the employee area during an incident, leaving staff with very little protection or time to react.
The October 9, 2018, incident shows that such an incident is not only possible, but also probable at
some point in the future.
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Make a recommendation:

1 - Bullet resistant window, frame with bullet resistant speaker hole
2 - Security passthrough
3 - Bullet resistant material to cover west and north wall of reception area
4 - Labor to install, replace drywall, and paint

Describe the projects impact on quality of life:
Staff has continually complained about the security issue that the current lobby window presents.
Reinforcement of the lobby window will put staff at greater ease given the increase in security,
particularly when we have a party to one of our cases in our lobby who is growing agitated or upset.

Describe the projects impact on health and safety:
The project is intended to prevent injury to personnel in the event of a violent incident in the courthouse
by providing a secure area for CSA/CCO staff without reliance on an easily overcome glass barrier. It is
further intended as a supplement to courthouse security and staff violent incident ("shooter") training.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Costs as provided are reflective of costs for the Sheriffs lobby replacement and reinforcement:
1 - Bullet resistant window, frame, with bullet resistant speaker hole: $7,000
2 - Security passthrough: $3,750
3 - Bullet resistant material to cover west and north wall of reception area: $4,000
4 - Labor to install, replace drywall, and paint: $3,750
Overall costs: $18,500.

Describe how the project impacts the department operations using business objectives:
The project dramatically improves safety in the CSA/CCO office by completing the barrier to the public
of the employee-only areas, minimizing the risk of any incident in which a party without a weapon elects
to become violent with CSA/CCO staff, and reducing the risk of harm to CSA/CCO staff in the event that
a party with a weapon obtains entry into the courthouse.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Hawthorne Hills Park Multi-Purpose Building and Campground Development
Requested By: Andrew Struck
Project Owner: Planning and Parks Department
Desired Start Date: 2019-2020
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
This overall project addresses 4 CIP projects: 115-06, 115-08, 115-29, and 115-37, starting in 2013.
There is a lack of equipment storage and maintenance space with safe working conditions at Shady
Lane, Waubedonia Park, and Hawthorne Hills Park, particularly with the pending removal of the barn at
Tendick Nature Park. Several prior space needs analyses have identified a lack of space for existing
and new equipment, and these needs have resulted in significant safety issues and staff injuries.
In addition, these locations lack a central meeting or office space for Planning and Parks Department
Parks Division staff stationed at Shady Lane, Waubedonia Park, or Hawthorne Hills Park.
These locations also do not have a wash pad for equipment cleaning and maintenance.
In addition, there are no permanent public bathrooms or camping at Hawthorne Hills Park.

Describe how the project impacts the department’s level of service
There is a lack of equipment storage and maintenance space with safe working conditions at Shady
Lane, Waubedonia Park, and Hawthorne Hills Park, particularly with the pending removal of the barn at
Tendick Nature Park. Several prior space needs analyses have identified a lack of space for existing
and new equipment, and these needs have resulted in significant safety issues and staff injuries.
There is a lack of equipment maintenance and storage space at these locations, and equipment is often
stored and maintained outside in view of the public and/or in unsafe or unsuitable work conditions at the
two small cold storage garages at Shady Lane and Waubedonia Park. In addition, employees have no
indoor bathrooms at these locations. Several prior space needs analyses have identified a lack of
space for existing and new equipment, and the lack of equipment storage and maintenance room has

Define any past actions used to address the problem:
In 2017, Department staff issued a Request for Proposals (RFP) to consultants to provide architectural
and engineering consulting services related to the new maintenance shop and equipment storage
facility at the Hawthorne Hills County Park (southwest corner of CTH I and River Park Rd.) in the Town
of Saukville. This building would be replacement for the Tendick Nature Park Barn for storage and
Waubedonia Park Caretaker garage for operations which would include office and lunchroom area,
showers and bathroom area that would also be accessible to the public. The 2017 Adopted Budget
included funds for engineering and design. $400,000 for construction was removed from the 2018
Proposed Budget. The construction funds were removed from the proposed budget to meet the zero
levy budget directive from the Executive Committee. Five bids were received, but the Natural Resources
Committee (NRC) moved to postpone action until the December 7, 2017 meeting after the 2018 budget
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
Construction of a new multi-purpose building (including cold storage) with public bathrooms, external
entry showers, office/meeting room and storage space at Hawthorne Hills Park. This would also include
the installation of the appropriate POWTS for the building, bathroom and shower facilities and also
connection to an existing well. The proposed multi-purpose building will be a pre-engineered steel
building approximately 3,200 sq. ft. in area (80’x40’), with an approximately 800 sq. ft. (20’x40’) of
heated vehicle washing and maintenance bay with a concrete floor and drain, an approximately 200 sq.
ft. (20’x10’) heated office and lunchroom area, a heated showers and bathroom area accessible from
the office and lunchroom and to the public from the exterior of the building, and a heated utility and
storage closet area. The remainder of the building will consist of cold storage on either a gravel or

Define how project will address problem:
The new multi-purpose building would address the safety and efficiency issues noted above by
providing adequate room for equipment storage and maintenance, along with provision of safe working
environment for staff. This would alleviate unsuitable conditions for these uses at the Waubedonia Park
caretakers residence. The Parks Superintendent would have a formal office space and Parks staff
would have a central location to meet, improving communication, coordination, and overall efficiency.
Provision of dual private/public bathrooms would provide employees, residents and visitors with
adequate facilities. Equipment would have a longer lifespan associated with indoor storage (where
applicable) and proper and safe maintenance facilities.

Detail alternatives:
Alternative 1
Construction of a new multi-purpose building (including cold storage) with public bathrooms, external
entry showers, office/meeting room and storage space at Hawthorne Hills Park. Develop a campground
(up to approximately 25-30 sites) in a phased approach at Hawthorne Hills County Park.

Alternative 2
Shared facility at a different location. This alternative does not resolve the issues noted above and adds
additional drive time and associated staff time costs. This facility would likely not be central to the
northern Parks as listed above.

Alternative 3
Rent a facility at a different location. This alternative would be cost prohibitive and include significant
liability considerations.

Do Nothing
This alternative does not address the issues noted above.
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Make a recommendation:

Describe the projects impact on quality of life:
Provision of dual private/public bathrooms would provide employees, residents and visitors with
adequate facilities. The campground at Hawthorne Hills County Park would capitalize on the overflow
from Harrington Beach State Park, which has been booked almost every week during the summer since
it opened. This campground would differ from that at Waubedonia Park in that most of the sites would
accommodate trailer campers and RV campers. In addition, the "build-out" of the campground sites
would result in significantly more sites than Waubedonia Park can accommodate. The campground
would also capitalize on being part of the Hawthorne Hills County Park complex where visitors/campers
could visit Pioneer Village, go golfing at Hawthorne Hills Golf Course, have access to miles of hiking
trails with the addition of the Shady Lane property, access to picnicking areas, access to kayaking,

Describe the projects impact on health and safety:
The new multi-purpose building would address the safety and efficiency issues noted above by
providing adequate room for equipment storage and indoor maintenance, along with provision of safe
working environment for staff. This would alleviate unsuitable conditions for these uses at the
Waubedonia Park caretakers residence.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
The total project costs are estimated at $850,000. The building and land improvements (including
POWTS ) is $750,000. The campground development costs will range $50,000 - $100,000. There is an
existing water well onsite. Current available funding through the Golf Course Enterprise Fund is
approximately $400,000. $350,000 in levy funds is requested. A portion of this $350,000 may be offset
by a pending Wisconsin Department of Natural Resources Knowles-Nelson Stewardship grant in the
amount of approximately $150,000, which would provide funding for the campgrounds and partial offset
of the bathrooms. This grant requires a 50% match, which would be provided for from the building
costs. Phased campground development would range between $50,000 - $100,000. Ongoing
maintenance costs for the building and the bathrooms would be offset by campground revenue

Describe how the project impacts the department operations using business objectives:
The new building would greatly improve Department operations by increasing efficiency. A centralized
location would enable Parks staff to meet daily with the Parks Superintendent to receive daily tasks and
have access to required equipment and supplies. The new multi-purpose building would address the
safety and efficiency issues noted above by providing adequate room for equipment storage and
maintenance, along with provision of safe working environment for staff. Increased revenue from the
camping facilities would offset maintenance and upkeep costs at the dual private/public bathrooms.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Historical Record Indexing
Requested By: Register of Deeds Office
Project Owner: Ronald Voigt
Desired Start Date: As soon as possible
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
This is phase 2 of the book scanning project. The Indexing of approximately 150,000 records. The
county paid $65,000.00 to have the books digitized however, images are useless and unsearchable
unless phase 2 is complete.
Laredo is our online searching service, you have to subscribe to a minute plan to use Laredo. Minute
plans range anywhere from $85.00 per month to $460.00 per month. Most contracts are with Title
Companies. The contracted customers have to send someone in to search these old records when they
could be doing the search online. Thus saving the wear and tear on our our books and equipment. The
more online searching the higher the revenue generated. Laredo generates approximately $100,000.00
a year and this will only increase with more online availability.

Describe how the project impacts the department’s level of service
Having these records indexed will cut down on the amount of time staff will have to work with the
public when searching the land records. This includes making copies out of the books.

Define any past actions used to address the problem:
Books are in poor shape and unless the records are searchable in Laredo we have to continue to pull
out and make copies from the books. We have brought this to the County's attention in the past.
Rebinding would be a costly alternative and will not generate the additional income we can get from
indexing.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
$65,000.00 has already been invested for the scanning portion of the project. Indexing will make the
documents searchable 24/7 and bring in more revenue.

Define how project will address problem:
Online availability is a money generator. People pay for convenience. Also it will protect our historic
books since they will no longer be pulled out and flopped onto the copy machine. Many books do not
come apart.

Detail alternatives:
Alternative 1
Rebind the books which is costly and will not generate additional revenue

Alternative 2

Alternative 3

Do Nothing
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Make a recommendation:

Describe the projects impact on quality of life:
This will free up office staff to concentrate on other aspects of the office. Working with the public for
land record searches will be so much easier.

Describe the projects impact on health and safety:
The condition of some of these books can make copying out of them really difficult, not to mention
some are very heavy. We have been fortunate not to have had injuries to the public or staff. Having
the books online will eliminate this problem.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Total cost $112,500.00.
Fidlar our software provider will offer a 3% discount if the project is paid in full up front.

Describe how the project impacts the department operations using business objectives:
One time cost to the County - no annual maintenance required.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name: Covered Bridge Park – Construct Bathroom with POWTS
Requested By: Andrew Struck
Project Owner: Planning and Parks Department
Desired Start Date: 2019-2020
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
This project addresses CIP project 115-32, starting in 2014. This capital project is to construct a small
open air picnic shelter with indoor bathrooms (similar to Tendick Nature Park) with a small storage area
at Covered Bridge Park. This would include construction of the necessary POWTS and electrical
service. Covered Bridge Park is a highly visited park in the Ozaukee County Park System, with
approximately 32,070 total visits between 1/1/18 and 9/26/18 with a daily average of 120 visits (though
accurate counting is limited by the open access of the park). Three rental portable toilets currently
service the Park which are overwhelmed with constant use and are not a long-term solution. Visitors
have complained about lack of indoor bathrooms at this facility, especially those visitors for weddings (5
scheduled for 2019 to date), family gatherings, and other formal events. For example, the River Valley
Ride bicycle event (900 expected riders in 2019) includes Covered Bridge Park as a formal stop. In

Describe how the project impacts the department’s level of service
Provision of a small open air picnic shelter with indoor bathrooms will improve the quality of Department
service and improve the visitors experience to the Park. This would also meet the WDNR’s formal
order/requirements.
A small storage area for equipment and supplies including trimmers and mowers will increase staff
productivity and efficiency.

Define any past actions used to address the problem:
A building pad and new well was completed in 2011-12 and the old pit toilets and the flowing water well
were demolished and capped respectively as they were located in the 100-year floodway. The site now
has water from a new well, utilities have been moved and floodplain fill project to provide for the building
pad has been recently completed. In addition, restoration of the site has occurred with tree plantings.
Rental portable toilets have been used for the past several years but this is not a long term solution.
Additionally, private events as described above have had to rent extra portable bathrooms to
accommodate increased visitors/use.
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
This capital project is to construct small open air picnic shelter with indoor bathrooms and small indoor
storage area at Covered Bridge Park. This would include construction of the necessary POWTS,
incorporate electric utilities, and utilize the existing well (water) at this location. Completion of this project
would ensure compliance with the standing WDNR order to construct an indoor bathroom, which would
also meet the needs of Park users, particularly for larger events. This would also remove the need for
portable toilets at the location which is a cost of $819 annually.
The storage closet would provide staff with onsite storage area for equipment and supplies and alleviate
the need for bringing in these items from offsite.

Define how project will address problem:
This capital project is to construct an small open air picnic shelter with indoor bathrooms and small
indoor storage area at Covered Bridge Park. This would include construction of the necessary POWTS,
electrical service, and utilize the existing well (water) at this location. Completion of this project would
ensure compliance with the standing WDNR order to construct an indoor bathroom, which would also
meet the needs of Park users, particularly for larger events. This would also remove the need for
portable toilets at the location which is a cost of $819 annually.
The storage area would provide staff with onsite storage area for equipment and supplies and alleviate
the need for bringing in these items from offsite. Nearby Town of Cedarburg parks without indoor

Detail alternatives:
Alternative 1
This capital project is to construct an small open air picnic shelter with indoor bathrooms and small
indoor storage area at Covered Bridge Park. This would include construction of the necessary POWTS,
electrical service, and utilize the existing well (water) at this location. Completion of this project would
ensure compliance with the standing WDNR order to construct an indoor bathroom, which would also
meet the needs of Park users, particularly for larger events. This would also remove the need for
t bl t il t t th l
ti
hi h i
t f $819
ll

Alternative 2

NA

Alternative 3
NA

Do Nothing
NA
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Make a recommendation:

Describe the projects impact on quality of life:
Indoor bathrooms would provide quality facilities for visitors of Covered Bridge Park, a highly visited site
in the Park System (32,070 total visits between 1/1/18 and 9/26/18 with a daily average of 120 visits,
though accurate counting is limited by the open access of the park).

Describe the projects impact on health and safety:
Rental portable toilets are not a permanent solution at this location. Indoor bathrooms represent a
permanent, sanitary alternative. When the portable toilets get full (despite weekly maintenance) they are
not used, causing interruption in quality of service. Overflowing or vandalized portable toilets can create
a water quality and human health hazard.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Total project costs are $225,000. Of this total, $185,000 would come from this request for levy funds. A
pending WDNR Knowles Nelson Stewardship grant would provide $40,000 for the balance of the project
costs. Ongoing maintenance costs for the building would be offset by wedding and other gathering
rentals as well as deferred public portable toilet costs.

Describe how the project impacts the department operations using business objectives:
Department business operations would see efficiencies. Costs for staff to clean and maintain the
bathrooms would be offset by increased revenue through additional wedding and other formal event
rentals and portable toilet rental savings. Additional efficiencies would be realized through onsite
storage of required equipment and supplies, alleviating the need to bring in these items from offsite.

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Approve Alternative 1 for a levy impact of $185,000 recognizing a significant match of non-levy funds.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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3URMHFW1DPH5HSDYLQJ3RUWLRQVRIWKH,QWHUXUEDQ7UDLO
3URMHFW0DQDJHU$QGUHZ6WUXFN
3URMHFW%XGJHW(VWLPDWH
3URMHFW6FRUH9DOXHDQG(IILFLHQF\  0RGHUQL]DWLRQDQG6HUYLFH  

3URMHFW3XUSRVH6XPPDU\ IURPGHSDUWPHQW 
7KLVFDSLWDOSURMHFWLVWRUHSDYHDQGUHVKRXOGHUWKHHQWLUH&RXQW\PDLQWDLQHGSRUWLRQRIWKH
2]DXNHH,QWHUXUEDQ7UDLO7KH2]DXNHH,QWHUXUEDQ7UDLO 2,7 LV\HDUVROGLQ7KH
SDYHPHQWKDVEHHQPDLQWDLQHGDQGVRPHSRUWLRQVKDYHEHHQUHSDYHGEXWPDQ\VHFWLRQVDUH
VKRZLQJVLJQVRIEUHDNLQJGRZQVLJQLILFDQWO\LQVRPHDUHDV6KRXOGHULQJLVUHTXLUHG
WKURXJKRXWWKHWUDLOFRUULGRUDQGVLJQLILFDQWHURVLRQLVRFFXUULQJLQVHYHUDODUHDV7KH
'HSDUWPHQWKDVIXQGHGWKHUHSODFHPHQWRIVHYHUDOFXOYHUWVDQGGHJUDGHGWUDLOFRQGLWLRQVDQG
DVVRFLDWHGHURVLRQFRXOGLPSDFWWKHVHLQYHVWPHQWV6HYHUDOSRUWLRQVRISDYHPHQWDUHFUDFNHG
DQGSRWKROHGFDXVLQJWUDLOXVHUFRPSODLQWVDQGPXOWLSOHF\FOLVWLQMXULHV HJEURNHQ
FROODUERQH $ODUJHUUHSDYLQJSURMHFWLVUHTXLUHGWRPDLQWDLQWKHTXDOLW\RIWKHSDYHPHQWDQG
PDNHLWVDIHIRUWUDLOXVHUV

3URSRVDO&RQVLGHUDWLRQV5LVNVDQG,GHQWLILHG,VVXHV
7KH,QWHUXUEDQ7UDLOUHSDYLQJSURMHFWSURSRVDOGLGQRWPDNHLWDSSDUHQWWKHXUJHQF\UHTXLUHG
IRUUHSDYLQJRIWKHHQWLUHFRXQW\PDLQWDLQHGSRUWLRQRIWKH7UDLO:KLOHWKH7UDLOUHTXLUHV
XSNHHSWRHQVXUHVDIHW\RIWUDLOXVHUVLWLVGLIILFXOWWRDVVHVVWKHFXUUHQWFRQGLWLRQRIWKHWUDLO
FXUUHQWO\DVWKHDVVHVVPHQWLVPRVWO\DQHFGRWDO,QUHODWLRQWRWKHRWKHUSURMHFWVVFRUHGLW¶V
UHODWLYHO\KLJKFRVWPDNHVLWGHVHUYLQJRIDGGLWLRQDODVVHVVPHQWSULRUWRDQ\IXQGLQJ

6WDII5HFRPPHQGDWLRQ
6WDIIUHFRPPHQGVWKDWWKH7UDLOSURMHFWQRWEHFRQVLGHUHGIRUIXQGLQJDWWKLVWLPH
)XUWKHUVWDIIUHFRPPHQGVWKDW3ODQQLQJ 3DUNVFRRUGLQDWHZLWKWKH+LJKZD\
'HSDUWPHQWWRDVVHVVWKHWUDLOXVLQJDUDWLQJV\VWHPVLPLODUWRWKH3$6(5UDWLQJV\VWHP
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Project Name: Repaving portions of the Ozaukee Interurban Trail
Requested By: Andrew Struck
Project Owner: Planning and Parks Department
Desired Start Date: 2019-2020
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
This project addresses CIP project 115-36, starting in 2014. This capital project is to re-pave and
re-shoulder the entire County-maintained portion of the Ozaukee Interurban Trail. The Ozaukee
Interurban Trail (OIT) is 17 years old in 2019. The pavement has been maintained and some portions
have been repaved, but many sections are showing signs of breaking down significantly in some areas.
Shouldering is required throughout the trail corridor and significant erosion is occurring in several areas.
The Department has funded the replacement of several culverts and degraded trail conditions and
associated erosion could impact these investments. Several portions of pavement are cracked and
potholed, causing trail user and complaints and multiple cyclist injuries (e.g. broken collarbone). A larger
repaving project is required to maintain the quality of the pavement and make it safe for trail users.

Describe how the project impacts the department’s level of service
Several portions of pavement are cracked and potholed, causing trail user and complaints and multiple
cyclist injuries. Portions of the shoulder has been eroded, also causing a safety concern. A larger
repaving project is required to maintain the quality of the pavement and make it safe for trail users. In
2018, a daily average of 695 people utilized the trail (216,345 total counted trips from 1/1/18 to 11/5/18).

Define any past actions used to address the problem:
The Planning and Parks Department has completed incremental paving, shouldering, and culvert
replacements over the past several years in strategic areas as funding allows. However, these efforts
have been inadequate to fully address safety concerns throughout the entire OIT.

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
This capital project is to re-pave and re-shoulder the entire County-maintained portion of the Ozaukee
Interurban Trail (approximately 15 miles). This work would be completed by the Ozaukee County
Highway Department.

Define how project will address problem:
A larger repaving project will maintain the quality of the pavement and make it safe for trail users. This
work would be completed by the Ozaukee County Highway Department.

Detail alternatives:
Alternative 1
This capital project is to re-pave and re-shoulder the entire County-maintained portion of the Ozaukee
Interurban Trail (approximately 15 miles). This work would be completed by the Ozaukee County
Highway Department.

Alternative 2
NA

Alternative 3
NA

Do Nothing
NA

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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Make a recommendation:

Describe the projects impact on quality of life:
OIT improvements will help address the OIT Advisory Council mission to promote the safe public use of
the Ozaukee Interurban Trail for transportation, recreation, health, education, economic development,
and enjoyment of Ozaukee County’s unique cultural, historical and natural resources.

Describe the projects impact on health and safety:
A large scale paving and shouldering project will improve the OIT conditions and alleviate safety issues.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Total project costs are $625,000 not including administrative charges. The levy request is $575,000. A
$50,000 pending WDNR Knowles Nelson Stewardship grant would provide for the balance of project
costs. Some shouldering and culvert replacement costs may be covered under a current FEMA funding
request.

Describe how the project impacts the department operations using business objectives:
Completion of a large scale paving project with associated shouldering work will protect the investment
of several recent culvert replacement projects and existing culverts, which may be impacted by erosion
issues from poor shoulder conditions. IMPACT

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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3URSRVDO&RQVLGHUDWLRQV5LVNVDQG,GHQWLILHG,VVXHV
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Project Name: Lion’s Den Gorge Nature Preserve Bathroom & Small Storage Room
Requested By: Andrew Struck
Project Owner: Planning and Parks Department
Desired Start Date: 2019-2020
PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
This project addresses CIP project 115-03, starting in 2014. This project is to construct an indoor
bathroom facility with a small storage room at Lion’s Den Gorge Nature Preserve. This would include
construction of the necessary POWTS, well (water), and electrical service. Lion’s Den Gorge Nature
Preserve is one of most visited parks in the Ozaukee County Park System, with approximately 181,381
total visits between 1/1/18 and 11/6/18 with a daily average of 587 visitors. Four rental portable toilets
(at a cost of $3,459/yr) currently service the site which are overwhelmed with constant use and are not a
long-term solution. Visitors have complained about lack of indoor bathrooms at this facility. When the
portable toilets get full (despite weekly maintenance) they are not used, causing interruption in quality of
service.

Describe how the project impacts the department’s level of service
Provision of indoor bathrooms will improve the quality of Department service and improve the visitors
experience to the Park. Visitors have complained about lack of indoor bathrooms at this facility. When
the portable toilets get full (despite weekly maintenance) they are not used, causing interruption in
quality of service. Overflowing or vandalized portable toilets can create a water quality and human
health hazard. A small storage area for equipment and supplies including trimmers and mowers will
increase staff productivity and efficiency. The length of visitor stay is directly related to availability and
cleanliness of bathroom facilities.

Define any past actions used to address the problem:
Rental portable toilets have been used for the past several years. However, this is not a long term
solution. The site location has already been chosen near the main parking area consistent with the
conservation easement held by the Ozaukee Washington Land Trust.

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
This capital project is to construct an indoor bathroom facility with a small storage area at Lion’s Den
Gorge Nature Preserve. This would include construction of the necessary POWTS, well (water) and
electric service. A well would also provide Department staff with any onsite water needs. The storage
area would provide staff with onsite storage area for equipment and supplies and alleviate the need for
bringing in these items from offsite.

Define how project will address problem:
This capital project is to construct an indoor bathroom facility with a small storage area at Lion’s Den
Gorge Nature Preserve. This would include construction of the necessary POWTS, well (water) and
electric service. A well would also provide Department staff with any onsite water needs. The storage
area would provide staff with onsite storage area for equipment and supplies and alleviate the need for
bringing in these items from offsite.

Detail alternatives:
Alternative 1
This capital project is to construct an indoor bathroom facility with a small storage area at Lion’s Den
Gorge Nature Preserve. This would include construction of the necessary POWTS, well (water) and
electric service. A well would also provide Department staff with any onsite water needs. The storage
area would provide staff with onsite storage area for equipment and supplies and alleviate the need for
bringing in these items from offsite. The is the preferred alternative.

Alternative 2
A shared facility with an adjacent potential park (e.g., Clay Bluffs Cedar Gorge), which is not an ideal
situation due to distance between the two parks.

Alternative 3
NA

Do Nothing
NA
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Make a recommendation:

Describe the projects impact on quality of life:
Indoor bathrooms would provide quality facilities for visitors of Lion’s Den Gorge Nature Preserve, the
most visited park in the Park System (181,381 total visits between 1/1/18 and 11/6/18 with a daily
average of 587 visits).

Describe the projects impact on health and safety:
Rental portable toilets are not a permanent solution at this location. Indoor bathrooms represent a
permanent, sanitary alternative. When the portable toilets get full (despite weekly maintenance) they are
not used, causing interruption in quality of service. Overflowing or vandalized portable toilets can create
a water quality and human health hazard.

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
Total project costs are $225,000. The levy request is $175,000. A $50,000 WDNR Knowles Nelson
Stewardship Grant would provide the balance of project costs.

Describe how the project impacts the department operations using business objectives:
Department business operations would see efficiencies. Staff visits the Preserve daily to open and
close gates and would perform routine bathroom cleaning during these times. Additional time and effort
costs would be offset by portable toilet rental savings ($3,459/yr). Additional efficiencies would be
realized through onsite storage of required equipment and supplies, alleviating the need to bring in
these items from offsite.

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)

Approve Alternative 1 for a levy impact of $175,000 recognizing a significant match of non-levy funding.
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Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession
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Project Name:
Requested By:
Project Owner:
Desired Start Date:

0[BVLFF$PVOUZ&OUFSQSJTF(*4*NQMFNFOUBUJPO
$3JDIBSET ")PMTICBDI "4USVDL +&EHSFO 4;JFHMFS 3PO7PJHU ++PIOTPO FUD
$SJTUJOB3JDIBSET
"QSJM

PROJECT NARRATIVE – Define the Current State
Describe the need, urgency or gap in service and risk of delay from customer perspective:
*OSFDFOUZFBST 0[BVLFF$PVOUZIBTVTFETFWFSBM(FPHSBQIJD*OGPSNBUJPO4ZTUFN (*4 BQQMJDBUJPOT5PEBUF 
UIFTFBQQMJDBUJPOTIBWFCFFOEFWFMPQFEBTJOEJWJEVBMOFFETBSPTF5IFSFTQPOTJCJMJJUZPGBQQMJDBUJPOEFWFMPQNFOU
IBTCFFOBTTVNFECZUIFWBSJPVTBGGFDUFEEFQBSUNFOUTXJUIJOUIF$PVOUZ"MUIPVHIUIJTBQQSPBDIIBTQSPEVDFE
TPNFWFSZVTFGVMBQQMJDBUJPOT JUIBTOPUIFMQFE0[BVLFF$PVOUZUPTZTUFNBUJDBMMZBTTFTTJUT(*4OFFETPS
GPSNVMBUFBDPPSEJOBUFEFOUFSQSJTFTZTUFNUPQSPWJEFEBUBUPFYJTUJOHJOUFSOBMBOEFYUFSOBMVTFST8FDVSSFOUMZ
IBWFOPTUSBUFHJDEJSFDUJPOGPSUIFEFWFMPQNFOUBOEEFQMPZNFOUPG(*4UFDIOPMPHZ8FBMTPMBDLBOZTUBOEBSET
UPGBDJMJUBUFUIFEFWFMPQNFOUBOETIBSJOHPGJOGPSNBUJPOCFUXFFOEFQBSUNFOUT5IPTFXIPVUJMJ[F(*4BSF
JNQBDUFECZPVSJOTVGGJFOUEBUBBDDFTTJCJMJUZBOEEFMBZPGTFSWJDFTEVFUPJSSFHVMBSJOTVGGJDJFOUEBUBVQEBUFT

Describe how the project impacts the department’s level of service
0[BVLFF$PVOUZIBTFTUBCMJTIFEB4FSWFSCBTFE(FPEBUBCBTFXIJDIIPVTFTNBOZPGUIFGVOEBNFOUBM
EBUBTFUTOFFEFEGPSBCFHJOOJOH(*4)PXFWFS XJUIPVUBOFOUFSQSJTFTZTUFN BTZTUFNXIJDIEFTTFNJOBUFT
EBUB UFDIOPMPHZ TPGUXBSF IBSEXBSF FRVJQNFOU FUD 0[BVLFF$PVOUZMBDLTUIFJOUFSEFQBSUNFOUBMTIBSJOH
PGEBUB SFTPVSDFT BDDPVOUBCJMJUZBOEFGGJDJFODZ%BUBTFUTXIJDIBSFEFWFMPQFE NBJOUBJOFECZPOF
EFQBSUNFOUBSFOPUSFBEJMZBWBJMBCMFUPPUIFSEFQBSUNFOUTXIJDINBZOFFEUPVTFUIFEBUBUPBTTJTUXJUI
EFWFMPQJOHEBUBTFUTCFOFGJDJBMUPUIFN JODPSQPSBUFGPSVTFXJUIUIFJSEBUB PSGPSBOBMZTJTBOEEFDJTJPO
NBLJOH.VMUJQMFEBUBTFUT EFQJDUJOHTJNJMBSEBUBBSFTQSFBEPVUBDSPTTUIFOFUXPSLBOEJUJTIBSEUP
EFUFSNJOFXIJDIJTUIFNPTUDVSSFOUSBDDVSBUFEBUBTFU%VQMJDBUJPOPGFGGPSUTJTPGUFOUIFDBTFEVFUPUIFMBDL
PGLOPXJOHXIBUEBUBTFUTIBWFCFFODSFBUFE XIFSFUIFEBUBJTMPDBUFEPSXIPJTSFTQPOTJCMFUPVQEBUFUIF
EBUB$VTUPNFSTNBZIBWFUPBQQSPBDINVMUJQMFEFQBSUNFOUTUPPCUBJOJOGPSNBUJPOUIFZOFFE

Define any past actions used to address the problem:
0[BVLFF$PVOUZ-BOEJOGPSNBUJPOIBTCFFOTPNFXIBUTVDDFTTGVMJOFTUBCMJTIJOHDPPSQFSBUJPOCFUXFFO
EFQBSUNFOUTCZEFWFMPQJOHEBUBTFUTVQPOSFRVFTU QSPEVDJOHNBQTBOEBOBMZUJDBMEBUBBOEPCUBJOJOHEBUBGSPN
PVUTJEFTPVSDFTGPSVTFCZEFQBSUNFOUT)PXFWFS XJUIPVUBDFOUSBMJ[FESFQPTJUPSZ BDDFTTUPUIFEBUBBOE
UFDIOPMPHZ TPNFEFQBSUNFOUTBSFVOBXBSFPGXIBUFYJTUTBOEIPX(*4DBOBTTJTUUIFNXJUIUIFJSEBJMZ
GVODUJPOT5IF-BOE*OGPSNBUJPO0GGJDFIBTFTUBCMJTIFEB(*4XFCTJUFXIJDIBMMPXTEFQBSUNFOUT MPDBM
.VOJDJQBMJUJFT BOEUIFQVCMJDUPBDDFTTUIFEBUB'VODUJPOBMJUZ BOBMZUJDBMDBQBCJMJUJFT JODPSQPSBUJOHBEEJUJPOBM
EBUBJTMJNJUFEJOTDBMF JGBWBJMBCMFBUBMM0[BVLFF$PVOUZIBTDSFBUFEUIF-BOE3FDPSET"EWJTPSZ$PNNJUUFF
XJUISFQSFTFOUBUJWFTGSPNBMMEFQBSUNFOUTXIJDISFHVMBSMZOFFEPSVTF(*45IJTIBTPQFOFEVQ
DPNNVOJDBUJPOBOEMFEUPNPSFVOEFSTUBOEJOHPG(*4BOEDPPQFSBUJPOCFUXFFOEFQBSUNFOUT

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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PROJECT RECOMMENDATION – Define the suggested course of action
Define project scope and why the project is an innovative solution:
5IF-BOE*OGPSNBUJPO0GGJDFUPMPPLJOHUPFTUBCMJTIBO&OUFSQSJTF(*44ZTUFNXIJDIBMMPXTGPSBDFOUSBMSFQPTJUPSZ
PGUIF(*4EBUB BDDFTTJCJMJUZPG(*4EBUBGPSBMMEFQBSUNFOUT XFCCBTFE(*4GPSQVCMJDBOEQSJWBUFDPOTVNQUJPO 
IBSEXBSF TPGUXBSFBDDFTTJCJMJUZGPSVTFSTBOEEFWFMPQFST BOE(*4UPPMTBOEBQQMJDBUJPOTUPTVQQPSUTFMGTVQQPSUFE
(*4%BUBGPSFBDIEFQBSUNFOU5IF-BOE*OGPSNBUJPO0GGJDFIBTDPOTVMUFEXJUI&43* UIF(*4TPGUXBSFWFOEPSUIF
$PVOUZVUJMJ[FT GPSBDPNQMFUFQSPGFTTJPOBM"OBMZTJTPGUIFEFQBSUNFOUBMOFFETBOEQPUFOUJBMTPMVUJPOTUPNFFU
UIPTFOFFET5IFSFDPNNFOEBUJPOJTUPVUJMJ[FUIF&43*&OUFSQSJTFTZTUFNXIJDIQSPWJEFTUIFBCPWFMJTUFEDSJUFSJB

Define how project will address problem:
&43*hTQSPGFTTJPOBM"TTFTTNFOUIBTEFUFSNJOFEUIFOFFETPGFBDIEFQBSUNFOU BTTFTTFECPUIIBSEXBSFBOE
TPGUXBSFOFFET BOEQSPWJEFESFDPNNFOEBUJPOTPOXFCCBTFEBQQMJDBUJPOTWTJOUFSOBMHFPEBUBCBTFTUPTVJUFUIFJS
OFFET5IF-BOE*OGPSNBUJPO0GGJDFIPQFEUPJOJUJBUFNPSFXFCCBTFEBQQMJDBUJPOTUPBEESFTTEFQBSUNFOUBM
OFFETCVUSFBMJ[FTXJUIUIFUSBJOJOHBOEJNQMFNFOUBUJPOPGTVDIBQSPKFDUJUXPVMEUBLFBDPOTJEFSBCMFBNPVOUPG
UJNF&43*IBTQSPQPTFEBTTJTUJOHUIF$PVOUZJOQSPWJEJOHBDPNQMFUFTUBOEBSETFSWJDFUPFTUBCMJTI DPOGJHVSF
BOEQPQVMBUFXFCCBTFEBQQMJDBUJPOTXIJDIXFSFEFGJOFECZJOEJWJEVBMNFFUJOHTXJUIUIFEFQBSUNFOUTXIJDI
VUJMJ[F(*4UIFNPTU*OTIPSU &43*IBTPGGFSFEQSPGFTTJPOBMTFSWJDFTUPJNQMFNFOUUIF&OUFSQSJTF(*44ZTUFNBOE
QSPWJEFUSBJOJOHUPUIFEFQBSUNFOUTJOBTIPSUFSUJNFGSBNFUIBOJUXPVMEUBLFVTUPJNQMFNFOUJUPOPVSPXO

Detail alternatives:
Alternative 1
5IF-BOE*OGPSNBUJPO0GGJDFDPOUJOVFTUPTUSJWFGPSB(*4&OUFSQSJTFTZTUFN XJUIBTTJTUBODFGSPN
DPOTVMUBOUT PUIFS8JTDPOTJO$PVOUJFT BOETFFLJOHUSBJOJOHUISPVHIWBSJFTTPVSDFTBUVOTQFDJGJFEDPTUT5IJT
IPXFWFSXJMMEFMBZUIFJOUFHSBUJPOEVFUPUIFUJNFJUJOWPMWFT

Alternative 2

Alternative 3

Do Nothing
*GXFEPOPUIJOH XFDPOUJOVFXJUIUIFJTTVFTPGMBDLPGTIBSJOH DPPSEJOBUJPOBOEDPPQFSBUJPO OPDFOUSBM
SFQPTJUPSZGPSBMMEBUBTFUTXIJDIDPVMECFVUJMJ[FECZNVMUJQMFEFQBSUNFOUT NBOBHFNFOUJTTVFTPO
EJTTFNJOBUJOHEBUBBOEDPOUJOVJOHMBSHFFYQFOEJUVSFTCZDPOUSBDUJOHUIF$PVOUZ(*4XFCTJUFBOEPUIFS
(*4SFMBUFETFSWJDFT$VSSFOUMZNBOZEFQBSUNFOUTIJSF(*4DPOTVMUBOUTUPEPTQFDJGJDQSPKFDUTXIJDI
DPVMECFEPOFJOIPVTFNPSFFGGJDJFOUMZBOEDPTUFGGFDUJWF
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4.b.f

*UJTUIFSFDPNNFOEBUJPOPGUIF-BOE*OGPSNBUJPO0GGJDFUPDPOUSBDUXJUI&43*UP-BVODIPVSFOUFSQSJTF(*4
4ZTUFNBOEQSPWJEFPOTJUFUSBJOJOH5IJTXJMMFOBCMFUIF-BOE*OGPSNBUJPO0GGJDFUPTVQQMZEFQBSUNFOUTXJUIUIF
EBUB UPPMTBOEBQQMJDBUJPOXIJDIBTTJTUEFQBSUNFOUTXJUIUIFJSOFFETSFMBUJWFMZTPPOBOEBMMPXTUIF(*4TUBGGUJNFUP
MFBSONPSFBCPVUUIFDBQBCJMJUJFTPGUIFTZTUFNBOEEFWFMPQGVSUIFSFOIBODFNFOUTPGUIFTZTUFNJOUFSOBMMZSBUIFS
UIBODPOUSBDUJOHTFSWJDFT

Describe the projects impact on quality of life:
(*4JTBTZTUFNXIJDIDBOQSPWJEFEBUBGPSBMMSFBMNTPGMJGF5PEBZ UIFHFPHSBQIJDQFSTQFDUJWFJTNPSFSFMFWBOU
UIBOFWFSCFGPSFBTJTTVFTPGDMJNBUFDIBOHF USBOTQPSUBUJPO FDPOPNJDEFWFMPQNFOU VSCBOTQSBXM
XBUFSRVBMJUZBOERVBOUJUZ DSJNF UPVSJTNBOEOBUVSBMIB[BSETHSPXJOJNQPSUBODFBOEBMTPJODSFBTJOHMZBGGFDU
PVSFWFSZEBZMJWFT4PDJFUZJTSFMJBOUVQPOHFPHSBQIJDEBUBEBJMZGSPNIPXUPHFUTPNFXIFSF (PPHMF.BQT 
6CFS XIBUJTPVUUIFSF SFDSFBUJPO UPVSJTN CVTJOFTT XIBUBGGFDUTNF 'MPPEQMBJO FNFSHFODZTFSWJDFTFUD UP
NPSFDPNQMFYJTTVFTMJLFUIPTFMJTUFEBCPWF5IFOFFEGPSDVSSFOUBOEMPDBMJ[FEEBUBCFDPNFTNPSFJNQPSUBOUBT
UIFFYQFDUBUJPOPGSFBEJMZBWBJMBCMFEBUBHSPXT5PBEESFTTUIFTFJTTVFTSFRVJSFTUIF$PVOUZUPIBWFBGJSN
GPVOEBUJPOPGHFPHSBQIZBOEUIFBCJMJUZUPTFFUIF#JH1JDUVSFBOEIPXXFDBOSFQSFTFOUUIFFMFNFOUTPGTQBUJBM
EBUBUPTIPXTVDDFTT EFOPUFJTTVFTBOETPMVUJPOTBOEQSPWJEFHFOFSBMEBUBGPSEFDJTJPONBLJOHBOEBOBMZTJT

Describe the projects impact on health and safety:
0OFPGUIFNPTUJNQPSUBOUVTFTGPS(*4JTIFBMUIBOETBGFUZ5IF$PVOUZEFQBSUNFOUTSFMZPOHFPHSBQIJDEBUBGPS
TFSWJDFT EJTQBUDIJOHPG1PMJDF GJSFBOE&.4  FNFSHFODZNBOBHFNFOUJTTVFTTVDIBTGMPPEUSBDLJOHMJLFXF
FYQFSJFODFEJOUIFGBMMPG QVCMJDIFBMUIJTTVFT MFBEQBJOUBOEMFBEQJQFT BOE$POTFSWBUJPOJTTVFT OPO
QPJOUQPMMVUJPO GMPPEQMBJO GBSNMBOEQSFTFSWBUJPO XBUFSUSFBUNFOU UPOBNFBGFX5IJTQSPKFDUXJMMBMMPXGPS
NPSFBWBJMBCJMJUZPGTQBUJBMEBUBGSPNUIF$PVOUZ 4UBUFBOEMPDBMHPWFSONFOUTBTXFMMBTUIFTIBSJOHPGEBUBBDSPTT
KVSJTEJDUJPOBM#PVOEBSJFT

PROJECT COSTING – Detail project costs
Provide a narrative of project costs:
4UBOEBSE4FSWJDF1BDLBHFXJUIJNQMFNFOUBUJPOBOEUSBJOJOHPGBO&OUFSQSJTF(*44ZTUFN 
)BSEXBSF EBUB DPMMFDUJPO EFWJDFT JF *QBET  (14 SFDFJWFST  UBCMFUT  DFMM QIPOFT FUD         
"EEJUJPOBM4PGUXBSF EFQFOEFOUPOFOIBODFNFOUTBOEVTFST 5#%POFPGUIFUXPPQUJPOT
MJTUFECFMPX /PUSFRVJSFE 
*OEJWJEVBM BMBDBSU 



 QFS-JDFOTF
4NBMM(PWFSONFOU&OUFSQSJTF 6OMJNJUFEMJDFOTFT   QFSZFBS
"EEJUJPOBM5SBJOJOHOPUQSPWJEFECZ&43*4FSWJDF1BDLBHF 0OMJOFBOEPOTJUFDPVSTFT   
"SD(*40OMJOF$SFEJUT UPPMTBOEBEEJUJPOBMVTFSBDDPVOUT 5#%CBTFEPOEFQUVTFST   
$PTU&TUJNBUFPWFSOFYUZFBST
  

Describe how the project impacts the department operations using business objectives:
$VTUPNFS%FMJWFSBCMFT5IFQVCMJD CVTJOFTTFT 4UBUFBOEMPDBM(PWFSONFOUTIBWFCFDPNFSFMJBOUVQPOUIF$PVOUZ(*4
XFCTJUFBOE$PVOUZEBUBTFUT5IJTQSPKFDUXJMMJNQSPWFBDDFTTJCJMJUZUPUIFEBUBBTXFMMBTBEEJUJPOBMEBUBBOEUPPMTXIJDIEJE
OPUFYJTUCFGPSF
1BSUOFSTIJQT5IJTQSPKFDUMFWFSBHFTJOUFSOBMBOEFYUFSOBMQBSUOFSTIJQTJOUIBUUIFSFXJMMCFNPSFDPPSEJOBUJPOPGFGGPSUT 
TIBSJOHPGEBUB DPPQFSBUJPOXJUIJOEFQBSUNFOUT 4UBUFBOEMPDBMHPWFSONFOU VUJMJUJFT FUD
$VTUPNFS4FSWJDF1SPWJEFCFUUFSDVTUPNFSTTFSWJDFXJUIBEEJUJPOBMEBUBTFUT DVSSFOUBOEVQEBUFEEBUB BOEBDDFTTJCJMJUZUP
UIFEBUB
3FEVDF&SSPST-FUUJOHUIFEFQBSUNFOUTNBOBHFBOEPSEFWFMPQUIFJSEBUBSFEVDFTFSSPSTTJODFUIFZBSFNPSFLOPXMFEHFBCMF
*NQSPWF4BGFUZ"MMPXTVTUPEFWFMPQEBUBTFUT JNQSPWFBDDVSBDZXIJDIBSFJNQPSUBOUTUPPMGPSQSPNPUJOHQVCMJDTBGFUZ
*NQSPWFTUBGGTLJMMT4UBGGJTLFFQJOHBCSFBTUPGUIFFWFSDIBOHJOHUFDIOPMPHZBOEMFBSOTTLJMMTTVDIBTEFWFMPQJOHBOE
NBJOUBJOJOHEBUB BOBMZ[JOHEBUBBOEUSBDLJOHEBUB

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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ĞƐĐƌŝƉƚŝŽŶ
3FEVDFT%VQMJDBUJPOPG&GGPSUT

%FDJTJPONBLJOHBOEBOBMZTJTUPPMT

h'dZz/DWd
ŽƐƚͬ^ĂǀŝŶŐ

SFBEJMZBWBJMBCMFEBUB BDDFTTUP
"SD(*40OMJOF UFNQMBUFTBOE
BOBMZTJTUPPMT4BWFTTUBGGUJNF

0OFDFOUSBM3FQPTJUPSZ

"DDFTTUPMPDBUJPOPGEBUBJOPOF
QSJNBSZMPDBUJPO BMXBZTLOPX
XIFSFMBUFTUWFSTJPOJT4BWFT
TUBGGUJNF&BTZUPEFUFSNJOF
XIBUEBUBTFUTBSFBWBJMBCMF

1VCMJD"DDFTT )PTUFECZ$PVOUZ

&MJNJOBUFTUIFOFFEGPSPVUTJEF
DPOUSBDUPSUPIPTUUIFEBUB

4IBSJOHPG%BUB

%BUBDPMMFDUJPO

ŽůůĂƌƐƚŝŵĂƚĞ

,OPXJOHXIBUEBUBTFUTFYJTUBOE
OPUDSFBUJOHOFXEBUBTFUT

"MMPXTUIF$PVOUZUPTIBSFEBUB
NPSFFBTJMZXJUI4UBUFBOEMPDBM
(PWFSONFOUTVUJMJ[JOH.BQ
4FSWJDFT"MMPXT1VCMJDBOE
QSJWBUFEPXOMPBEPGEBUB TBWFT
TUBGGUJNF
"MMPXTGPSNPCJMFEBUBDPMMFDUJPO
XIJDIFMJNJOBUFTDPMMFDUJOHEBUB
JOUIFGJFMEBOEIBWJOHUPSF
FOUFSUIFEBUBJOUIFPGGJDF4BWFT
TUBGGUJNF

4BWJOHT 

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)

4.b.f

Packet Pg. 231

4.b.f

Business Goal/Objective
Increase Revenue
Control Costs
Customer Deliverables
Partnerships
Customer Service
Investment in Innovation
Reduce Errors
Improve Safety
Impact on Energy Usage
Streamline Business
Process
Ensure Compliance
Improve Reporting or
Transparency
Improve Community
Outreach
Improve Staff Skills
Build Performance
Measures
Improve Productivity and
Performance
Development of Leaders

Description
Describe impact on revenue and timelines
Describe impact on costs and timelines
How does the project meet customer expectations
Describe how the project leverages internal and external partnerships
How does the impact improve customer service internally and
externally
What is innovative about the approach
How will the project reduce errors in work
How will the project improve safety
What is the impact of energy usage
Define efficiencies in process
How does the project ensure legal/policy compliance
How will the project impact the dissemination of information
Define impacts on community partnerships
How will the project improve the analytical or technical skills of staff
How will the project allow for improved reporting of performance
How will the project impact staff output and goal attainment
How will the project assist with stability and succession

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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4.b.f


3URMHFW1DPH*366XUYH\(TXLSPHQW
3URMHFW0DQDJHU/DQG :DWHU0DQDJHPHQW
3URMHFW%XGJHW(VWLPDWH
3URMHFW6FRUH9DOXHDQG(IILFLHQF\  0RGHUQL]DWLRQDQG6HUYLFH  

3URMHFW3XUSRVH6XPPDU\ IURPGHSDUWPHQW 
,QUHFHQW\HDUVWKH/DQGDQG:DWHU0DQDJHPHQW'HSDUWPHQWDQG+LJKZD\'HSDUWPHQW
VWDUWHGWRVKLIWWRVXUYH\LQJWHFKQLTXHVZKLFKXWLOL]H*OREDO3RVLWLRQLQJ6\VWHP *36 VXUYH\
JUDGHHTXLSPHQW6WDIIKDVXVHGHTXLSPHQWIURPRWKHUSDUWQHULQJVWDIIDJHQFLHV+RZHYHULQ
PRVWFDVHVWKHHTXLSPHQWLVQRWUHDGLO\DYDLODEOHZKHQQHHGHGRUQRWZRUNLQJSURSHUO\
UHVXOWLQJLQSURMHFWGHOD\V7KH/DQGDQG:DWHU0DQDJHPHQW'HSDUWPHQWLVORRNLQJWRDFTXLUH
LWVRZQ*366XUYH\JUDGHHTXLSPHQW7KHHTXLSPHQWZLOOEHVKDUHGDPRQJVWFRXQW\
GHSDUWPHQWVDVQHHGHG*36VXUYH\HTXLSPHQWLVFRPSDWLEOHZLWK$XWR&$'WKHHQJLQHHULQJ
VRIWZDUHXWLOL]HGE\WKHFRXQW\GHSDUWPHQWV

3URSRVDO&RQVLGHUDWLRQV5LVNVDQG,GHQWLILHG,VVXHV
7KH*366XUYH\*UDGH(TXLSPHQWSURMHFWGLGQRWPHHWWKHOHYHORIXUJHQF\GHILQHGLQRWKHU
SURMHFWVXEPLWWDOV,WZDVGLIILFXOWWRDVVHVVWKHDSSDUHQWQHHGRUUHODWLYHLPSDFWRQ/DQG 
:DWHU¶VFXUUHQWEXVLQHVVSURFHVVHVWKDWRZQLQJWKHLURZQ*366XUYH\HTXLSPHQWZRXOG
SURYLGH7KHLPSDFWRQUHVLGHQWVDQGFLWL]HQVZDVUHODWLYHO\DVFRPSDUHGWRRWKHURXWZDUG
IDFLQJSURMHFWV

6WDII5HFRPPHQGDWLRQ
6WDIIGRHVQRWUHFRPPHQGFRQVLGHULQJIXQGLQJDWWKLVWLPH$QLPSURYHGDFFRXQWLQJRQ
WKHHTXLSPHQW¶VLPSDFWRQEXVLQHVVSURFHVVZRXOGLPSURYHIXWXUHFRQVLGHUDWLRQ
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WƌŽũĞĐƚEĂŵĞ͗7ULPEOH*OREDO3RVLWLRQLQJ6\VWHP6XUYH\*UDGH(TXLSPHQW
ZĞƋƵĞƐƚĞĚǇ͗>ĂŶĚΘtĂƚĞƌDĂŶĂŐĞŵĞŶƚΘ,ŝŐŚǁĂǇĞƉĂƌƚŵĞŶƚ
WƌŽũĞĐƚKǁŶĞƌ͗/DQG :DWHU0DQDJHPHQW
ĞƐŝƌĞĚ^ƚĂƌƚĂƚĞ͗$SULO



WZK:dEZZd/sʹĞĨŝŶĞƚŚĞƵƌƌĞŶƚ^ƚĂƚĞ
ĞƐĐƌŝďĞƚŚĞŶĞĞĚ͕ƵƌŐĞŶĐǇŽƌŐĂƉŝŶƐĞƌǀŝĐĞĂŶĚƌŝƐŬŽĨĚĞůĂǇĨƌŽŵĐƵƐƚŽŵĞƌƉĞƌƐƉĞĐƚŝǀĞ͗
,QUHFHQW\HDUVWKH/DQGDQG:DWHU0DQDJHPHQW'HSDUWPHQWDQG+LJKZD\'HSDUWPHQWVWDUWHGWRVKLIW
WRVXUYH\LQJWHFKQLTXHVZKLFKXWLOL]H*OREDO3RVLWLRQLQJ6\VWHP *36 VXUYH\JUDGHHTXLSPHQW6WDII
KDVXVHGHTXLSPHQWIURPRWKHUSDUWQHULQJVWDIIDJHQFLHV+RZHYHULQPRVWFDVHVWKHHTXLSPHQWLVQRW
UHDGLO\DYDLODEOHZKHQQHHGHGRUQRWZRUNLQJSURSHUO\UHVXOWLQJLQSURMHFWGHOD\V
*36VXUYH\SRLQWGDWDFROOHFWLRQLVHDVLO\GRZQORDGDEOHLQWR$XWR&$'SURJUDPVZKLFKDUHXVHGIRU
HQJLQHHULQJGHVLJQZRUNE\FRXQW\GHSDUWPHQWV

ĞƐĐƌŝďĞŚŽǁƚŚĞƉƌŽũĞĐƚŝŵƉĂĐƚƐƚŚĞĚĞƉĂƌƚŵĞŶƚ͛ƐůĞǀĞůŽĨƐĞƌǀŝĐĞ
+DYLQJ*36VXUYH\JUDGHHTXLSPHQWUHDGLO\DYDLODEOHZLOOUHVXOWLQWKHGHSDUWPHQW¶VEHLQJPRUH
HIILFLHQW,WZLOOQRORQJHUEHQHFHVVDU\WRVSHQGWLPHORFDWLQJUHWULHYLQJDQGUHWXUQLQJHTXLSPHQW


ĞĨŝŶĞĂŶǇƉĂƐƚĂĐƚŝŽŶƐƵƐĞĚƚŽĂĚĚƌĞƐƐƚŚĞƉƌŽďůĞŵ͗
7KH/DQGDQG:DWHU0DQDJHPHQW'HSDUWPHQWSUHVHQWO\ERUURZVHTXLSPHQWIURP86'$1DWXUDO
5HVRXUFHV&RQVHUYDWLRQ6HUYLFHRIILFHVLQ:HVW%HQGRU6KHER\JDQ)DOOV2IWHQWLPHVWKHHTXLSPHQW
LVXQDYDLODEOHZKHQQHHGHGDQGLQVRPHFDVHVQRWZRUNLQJSURSHUO\GHOD\LQJSURMHFWV

Attachment: Natural Resources (5522 : Recommendation of Executive Committee Project Submittals to County Board)
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WZK:dZKDDEd/KEʹĞĨŝŶĞƚŚĞƐƵŐŐĞƐƚĞĚĐŽƵƌƐĞŽĨĂĐƚŝŽŶ
ĞĨŝŶĞƉƌŽũĞĐƚƐĐŽƉĞĂŶĚǁŚǇƚŚĞƉƌŽũĞĐƚŝƐĂŶŝŶŶŽǀĂƚŝǀĞƐŽůƵƚŝŽŶ͗
7KH/DQGDQG:DWHU0DQDJHPHQW'HSDUWPHQWLVORRNLQJWRDFTXLUHLWVRZQ*366XUYH\JUDGH
HTXLSPHQW7KHHTXLSPHQWZLOOEHVKDUHGDPRQJVWFRXQW\GHSDUWPHQWVDVQHHGHG*36VXUYH\
HTXLSPHQWLVFRPSDWLEOHZLWK$XWR&$'WKHHQJLQHHULQJVRIWZDUHXWLOL]HGE\WKHFRXQW\GHSDUWPHQWV

ĞĨŝŶĞŚŽǁƉƌŽũĞĐƚǁŝůůĂĚĚƌĞƐƐƉƌŽďůĞŵ͗
,WKDVEHHQGHWHUPLQHGWKDWWKH/DQGDQG:DWHU0DQDJHPHQW'HSDUWPHQWZRXOGEHPRUHHIILFLHQWE\
DFTXLULQJLWVRZQHTXLSPHQWWREHWWHUVHUYHODQGRZQHUV(TXLSPHQWZLOOEHDYDLODEOHWRRWKHUFRXQW\
GHSDUWPHQWVDVQHHGHG

ĞƚĂŝůĂůƚĞƌŶĂƚŝǀĞƐ͗
ůƚĞƌŶĂƚŝǀĞϭ
7KHJRDOLVWRKDYHHTXLSPHQWUHDGLO\DYDLODEOHPDLQWDLQHGE\WKH/DQG :DWHU0DQDJHPHQWDQG
VKDUHGZLWKRWKHUGHSDUWPHQWVDVQHHGHG7KLVZLOOSURYLGHIRUWKH/DQG :DWHU0DQDJHPHQW
'HSDUWPHQWWREHWWHUDVVLVWODQGRZQHUVLQDPRUHWLPHO\IDVKLRQZLWKRXWSRWHQWLDOGHOD\V

ůƚĞƌŶĂƚŝǀĞϮ


ůƚĞƌŶĂƚŝǀĞϯ


ŽEŽƚŚŝŶŐ
,IQRWKLQJLVGRQHODQGDQGZDWHUVWDIIZLOOFRQWLQXHVKDULQJVXUYH\LQJHTXLSPHQWIURPSDUWQHUV
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Packet Pg. 235

4.b.f

DĂŬĞĂƌĞĐŽŵŵĞŶĚĂƚŝŽŶ͗

ĞƐĐƌŝďĞƚŚĞƉƌŽũĞĐƚƐŝŵƉĂĐƚŽŶƋƵĂůŝƚǇŽĨůŝĨĞ͗
1$

ĞƐĐƌŝďĞƚŚĞƉƌŽũĞĐƚƐŝŵƉĂĐƚŽŶŚĞĂůƚŚĂŶĚƐĂĨĞƚǇ͗
1$




WZK:dK^d/E'ʹĞƚĂŝůƉƌŽũĞĐƚĐŽƐƚƐ
WƌŽǀŝĚĞĂŶĂƌƌĂƚŝǀĞŽĨƉƌŽũĞĐƚĐŽƐƚƐ͗
7ULPEOH5ZLWKURYHUKHDGDQGIXOOOHQJWKURG
'DWDFROOHFWRU

:L)L%OXHWRRWK3KRQH

<HDUO\SKRQHVHUYLFHPRQWK

7RWDO&RVW



ĞƐĐƌŝďĞŚŽǁƚŚĞƉƌŽũĞĐƚŝŵƉĂĐƚƐƚŚĞĚĞƉĂƌƚŵĞŶƚŽƉĞƌĂƚŝŽŶƐƵƐŝŶŐďƵƐŝŶĞƐƐŽďũĞĐƚŝǀĞƐ͗
/DQGRZQHUVZLOOJHWSURMHFWVLWHVVXUYH\HGPRUHTXLFNO\WKLVZLOOLPSURYHVWDIINQRZOHGJHRIWKH
FKDQJLQJWHFKQRORJ\DQGOHDUQWKHVNLOOVWRDVVLVWODQGRZQHUVPRUHHIILFLHQWO\
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5HFRPPHQGDWLRQLVWRKDYHWKH/DQG :DWHU0DQDJHPHQW'HSDUWPHQWZRUNZLWK6HLOHU,QVWUXPHQWVWR
DFTXLUH*366XUYH\*UDGHHTXLSPHQWDQGUHFHLYHRQVLWHWUDLQLQJRIWKHHTXLSPHQW

Packet Pg. 236

4.b.f



ĞƐĐƌŝƉƚŝŽŶ

h'dZz/DWd
ŽƐƚͬ^ĂǀŝŶŐ

ŽůůĂƌƐƚŝŵĂƚĞ


,IODQGDQGZDWHUKDVLQ
KRXVHHTXLSPHQWVWDIIZLOO
EHPRUHHIILFLHQWDQGQRW
XVLQJWLPHLQSLFNLQJXS
HTXLSPHQW

5HGXFHWLPHVSHQWSLFNLQJXSVKDUHG
HTXLSPHQWIURPRWKHUVXUURXQGLQJRIILFH
ORFDWLRQV
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Packet Pg. 237

4.b.f

h^/E^^K:d/syDW>^ʹĞƐĐƌŝƉƚŝŽŶǁŝůůĚĞĨŝŶĞƉĞƌĨŽƌŵĂŶĐĞŵĞĂƐƵƌĞƐ
ƵƐŝŶĞƐƐ'ŽĂůͬKďũĞĐƚŝǀĞ
/ŶĐƌĞĂƐĞZĞǀĞŶƵĞ
ŽŶƚƌŽůŽƐƚƐ
ƵƐƚŽŵĞƌĞůŝǀĞƌĂďůĞƐ
WĂƌƚŶĞƌƐŚŝƉƐ
ƵƐƚŽŵĞƌ^ĞƌǀŝĐĞ
/ŶǀĞƐƚŵĞŶƚŝŶ/ŶŶŽǀĂƚŝŽŶ
ZĞĚƵĐĞƌƌŽƌƐ
/ŵƉƌŽǀĞ^ĂĨĞƚǇ
/ŵƉĂĐƚŽŶŶĞƌŐǇhƐĂŐĞ
^ƚƌĞĂŵůŝŶĞƵƐŝŶĞƐƐ
WƌŽĐĞƐƐ
ŶƐƵƌĞŽŵƉůŝĂŶĐĞ
/ŵƉƌŽǀĞZĞƉŽƌƚŝŶŐŽƌ
dƌĂŶƐƉĂƌĞŶĐǇ
/ŵƉƌŽǀĞŽŵŵƵŶŝƚǇ
KƵƚƌĞĂĐŚ
/ŵƉƌŽǀĞ^ƚĂĨĨ^ŬŝůůƐ
ƵŝůĚWĞƌĨŽƌŵĂŶĐĞ
DĞĂƐƵƌĞƐ
/ŵƉƌŽǀĞWƌŽĚƵĐƚŝǀŝƚǇĂŶĚ
WĞƌĨŽƌŵĂŶĐĞ
ĞǀĞůŽƉŵĞŶƚŽĨ>ĞĂĚĞƌƐ


ĞƐĐƌŝƉƚŝŽŶ
ĞƐĐƌŝďĞŝŵƉĂĐƚŽŶƌĞǀĞŶƵĞĂŶĚƚŝŵĞůŝŶĞƐ
ĞƐĐƌŝďĞŝŵƉĂĐƚŽŶĐŽƐƚƐĂŶĚƚŝŵĞůŝŶĞƐ
,ŽǁĚŽĞƐƚŚĞƉƌŽũĞĐƚŵĞĞƚĐƵƐƚŽŵĞƌĞǆƉĞĐƚĂƚŝŽŶƐ
ĞƐĐƌŝďĞŚŽǁ ƚŚĞƉƌŽũĞĐƚůĞǀĞƌĂŐĞƐŝŶƚĞƌŶĂůĂŶĚĞǆƚĞƌŶĂůƉĂƌƚŶĞƌƐŚŝƉƐ
,ŽǁĚŽĞƐƚŚĞŝŵƉĂĐƚŝŵƉƌŽǀĞĐƵƐƚŽŵĞƌƐĞƌǀŝĐĞŝŶƚĞƌŶĂůůǇĂŶĚ
ĞǆƚĞƌŶĂůůǇ
tŚĂƚŝƐŝŶŶŽǀĂƚŝǀĞĂďŽƵƚƚŚĞĂƉƉƌŽĂĐŚ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚƌĞĚƵĐĞĞƌƌŽƌƐŝŶǁŽƌŬ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚŝŵƉƌŽǀĞƐĂĨĞƚǇ
tŚĂƚŝƐƚŚĞŝŵƉĂĐƚŽĨĞŶĞƌŐǇƵƐĂŐĞ
ĞĨŝŶĞĞĨĨŝĐŝĞŶĐŝĞƐŝŶƉƌŽĐĞƐƐ
,ŽǁĚŽĞƐƚŚĞƉƌŽũĞĐƚĞŶƐƵƌĞůĞŐĂůͬƉŽůŝĐǇĐŽŵƉůŝĂŶĐĞ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚŝŵƉĂĐƚƚŚĞĚŝƐƐĞŵŝŶĂƚŝŽŶŽĨŝŶĨŽƌŵĂƚŝŽŶ
ĞĨŝŶĞŝŵƉĂĐƚƐŽŶĐŽŵŵƵŶŝƚǇƉĂƌƚŶĞƌƐŚŝƉƐ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚŝŵƉƌŽǀĞƚŚĞĂŶĂůǇƚŝĐĂůŽƌƚĞĐŚŶŝĐĂůƐŬŝůůƐŽĨƐƚĂĨĨ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚĂůůŽǁĨŽƌŝŵƉƌŽǀĞĚƌĞƉŽƌƚŝŶŐŽĨƉĞƌĨŽƌŵĂŶĐĞ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚŝŵƉĂĐƚƐƚĂĨĨŽƵƚƉƵƚĂŶĚŐŽĂůĂƚƚĂŝŶŵĞŶƚ
,ŽǁǁŝůůƚŚĞƉƌŽũĞĐƚĂƐƐŝƐƚǁŝƚŚƐƚĂďŝůŝƚǇĂŶĚƐƵĐĐĞƐƐŝŽŶ
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