CRIMINAL JUSTICE COLLABORATING COUNCIL WEDNESDAY, MAY 28, 2008

The Criminal Justice Collaborating Council met in room 240 of the Ozaukee County Justice
Center.

PRESENT: Lieut. James Johnson, Captain Ebert, Tom Kopp, Judge Grundahl, Anthony Werth,
Supervisor Bock, Laurie Vandenberg, Judge McCormack, Beth Hodorowski

ABSENT AND EXCUSED: Marian Ballos, Dale Bespalec, Joanne Manion, Darcy McManus,
Lisa Maylen, DA Williams

Meeting called to order by Vice-Chairman Lieutenant James Johnson at 3 :09

The meeting was properly noticed and the motion to adopt the agenda was made by Cindy
Bock and seconded by Judge Grundahl. Motion carried.

Approval of April 30 meeting minutes — motion made by Cindy Bock with a second by Shea
Halula to approve the minutes with the following correction: The motion to approve the March
meeting minutes was made by Laurie Vandenberg (not Beth Hodorowski). Motion carried.

Lieutenant Johnson distributed the Project Position Paper (DRAFT) entitled

“Ozaukee County Criminal Justice Collaborating Council — Reducing Crime Related to Alcohol
and Substance Misuse” prepared by Chairperson Dale Bespalec. The committee discussed the
document and recommended the following changes: The term “Crime” will be replaced with
the term “offenses” throughout the document to be able to include those who receive
municipal citations rather than being charged with a crime. With regard to the standing sub-
committees: the word “programs” will be added in parentheses following Treatment and an
additional sub-committee “Funding” will be added. In the Outcomes/Goals section — these
were reworded as follows:

1. Change “crime” to “offenses”
2. Change “crime” to “offenses”

3. Change to “Specifically reduce the number of persons driving under the influence in the
county

4. Change to “Specifically reduce the number of DUI incidents in the county”

5. Add this outcome/goal: Specifically reduce recidivism for alcohol/drug related offenses.

General discussion about the elements of the position paper included:

e The gathering of statistical data will continue — Anthony Werth provided
statistics about operating while intoxicated offenses in the county but is waiting
for the State Patrol report which should add to the numbers.

e Judge Grundahl will invite the Clerk of the Mid-Moraine Municipal Court to work
with us — it was noted that Ozaukee County residents who appear in the
Municipal court are listed as Washington County arrests because of the location



of the court. The clerk should be able to assist in more accurate reporting of our
numbers.

e The structure of the CJCC will be such that the “Committee of the Whole” will
meet quarterly with the sub-committees meeting as “work groups” in between
and reporting to the CJCC at each of the quarterly meetings.

e |t must be determined who will staff the CJCC meetings and how
communications will be handled. Because the CICC is a sub-committee of the
Health and Human Services committee, it should be someone from that
department who is assigned to those tasks. Members need to know who they
should send information to and who will be sending out committee information.

The role of the sub-committees/work-groups was defined as follows — each will research
/explore:

What's currently available in our county? What successful models exist that we could use in
our county? What gaps/obstacles exist? What measurement tools/predictors will be used?

The following committee assignments were made:
i. Prevention/Early Identification — Shea Halula, Joanne Manion
ii. Adjudication — Anthony Werth, Judge Grundahl, Judge McCormick
iii. Treatment/Programs — Laurie Vandenberg, Cindy Bock
iv. Law Enforcement — Lieut. Johnson, Captain Ebert
v. Community Re-Entry — Tom Kopp
vi. Funding — Cindy Bock, Beth Hodorowski

The committees are reminded to focus on alcohol/drug misuse and the outcomes/goals in our
position paper. They should involve/invite any number of people that can help provide the
information needed to be involved in their work group. They should report their
progress/updates by the last week of each month to the CJCC Chairperson.

A discussion was held about who else should be included in the CJICC with the recommendation
that representation from probation/parole be included as well as representation from the
school districts.

The county website should be upgraded to include the listing of CJCC members, the position
paper (once approved), the subcommittees/workgroups, as well as posting the meeting
agendas and minutes.

The members decided on their quarterly meeting dates as follows:

August 27,2008 - November 19, 2008 (change made because of the Thanksgiving holiday) —
February 25, 2009 — May 27, 2009 — August 26, 2009.



These meetings will be held in the Jury Room (Rm 240) in the Ozaukee County Criminal Justice
Center. Subcommittees/workgroups will each determine their own meeting
dates/times/locations.

*Members of the CJCC not present at this meeting should indicate which
subcommittee/workgroup they would like to participate in and notify one of the current
members of that group or the CJCC chairperson.

Motion to adjourn at 4:55pm by Beth Hodorowski, second by Judge Grundahl. Motion carried.

The next “Committee of the Whole” CJCC meeting will be Wednesday August 27 from 3-5pm in
Room 240 of the Criminal Justice Center.



