Port Washington, Wisconsin
Wednesday, October 17, 2007

The Strategic Planning committee met in Room A-200 of Administrative Center.

Meeting called to order at 10:53 AM by Chairperson Becker.

Present: Committee Members, Becker, Barrow, Bock, Richart, Rothstein, Stern,

and Wirth.

Others Present: Tom Meaux, Jason Dzwinel, and Jason Wittek.

Absent: None.

1.

Proper Notice and adoption of agenda: Jason Dzwinel provided assurance that the
meeting had been properly noticed provided. Motion made by Supervisor Barrow to
adopt the agenda, seconded by Supervisor Wirth. Motion carried 6-0.

Approval of Minutes of September 26, 2007 Meeting: Motion made by Supervisor
Barrow to approve September 26, 2007 minutes, seconded by Supervisor Stern.
Motion carried 6-0.

Strategic Mapping Process: Jason Dzwinel presented the mapping process using four
perspectives and using the balanced scorecard approach

The Committee focused on Transportation.

Maintaining and Enhancing Public Transportation: Committee discussed seeking
alternative revenue sources to support transit operations. Administrator Meaux
discussed that federal and state grants usually require matching local funds. Supervisor
Bock suggested enhancing marketing formats with the goal of increasing ridership, and
targeting young people or schools. Supervisor Richart discussed the option of a cost
benefit analysis examining the current contract for Milwaukee County owned buses as
compared to Ozaukee County owned buses. Supervisor Bock discussed extending
evening hours during weekends to provide service options to residents seeking
transportation for recreation/entertainment. Supervisor Rothstein suggested examining
discounted rider ship programs with a goal of assisting local businesses and their
employees. Supervisor Barrow discussed that the cost-benefit of increasing ridership
must be a consideration to allow the County to balance the public demand for service
against the County’s ability to fully fund operations in the future.

Maintaining and Enhancing County Roadways: Supervisor Stern highlighted the need
for managing the deferral of construction and maintenance projects as a means to
control the escalation of future costs and ensure fiscal responsibility. Supervisor Wirth
recommended the use/analysis of private bids for projects as a means to ensure that
County costs are comparable to market, and to assist the municipalities in their decision
making process when considering County services. Supervisor Bock inquired about the
benefits of having cross-trained employees as a means to keep employees engaged all
year Supervisor Barrow suggested the use of communication technology to assist the
public when the County is working on maintenance and construction projects.

Adjournment: Motion made by Supervisor Wirth, seconded by Supervisor Richart.
Motion carried (7-0), adjourned at 12:12 PM
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