Ozaukee County Comprehensive Plan

SWOT Workshop – December 7, 2004
Procedure:
1. Introduction (5 minutes)

Staff briefly explains the process and that a summary of the SWOT workshop will be produced and used to initiate discussion at the kickoff meetings (likely to be held in early March).  Each participant will be given a pad of post-it notes.  A list of the 9 comprehensive planning elements will be posted.

2. Record SWOT’s (10 minutes)

Each person has 10 minutes to write down as many SWOT’s as they have; one per post-it note.

(Staff will post paper on the wall for each group defining Strengths/Weaknesses/ Opportunities/Threats and leaving room to post notes and record priorities under each category, including a “parking lot” area, while participants are writing down their thoughts).
3.
Form groups (5 minutes)

Participants split into groups of 6 to 10 people each (we will have 2 to 4 groups, depending on attendance).  

4. Read/discuss/categorize (30 minutes)
Facilitator collects post-it notes and reads each one.  The group discusses each thought and decides which category it falls into.  Facilitator posts it in the proper place.

5. Synthesize and prioritize (30 minutes)

Once all thoughts have been categorized, the group will combine similar thoughts and agree on wording.  The facilitator will record each one.  The group will then prioritize and choose the top five thoughts in each category.

6. Regroup (10 to 15 minutes)

The groups will gather together and a representative from each group will read the top five SWOT’s identified by his/her group.

7. General comments (10 to 15 minutes)

The entire group will be asked for general comments/discussion about the SWOT’s identified.

8. Follow-up

Staff will synthesize the SWOTs and prepare a draft summary/handout to be reviewed at the following CAC meeting.
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