memorandum

to:
CURRENT MEMBERS of the “Ozaukee COunty COmprehensive Planning Citizen Advisory Committee”

from:
Andrew Struck and Paul Roback

subject:
Attendance at CAC meetings and upcoming “swot” workshop

date:
12/2/04
cc:
Nancy Anderson and Ben Mckay (SEWRPC)

Dear Ozaukee County Comprehensive Planning Citizen Advisory Committee Members:

At the last meeting of the Citizen Advisory Committee, several members inquired about the attendance at recent meetings and the need to reconnect with some of the members that have been unable to attend for an extend stretch (3 – 4 meetings).  For citizen members to the CAC, we would like to confirm your willingness to serve as a member of the CAC.  For local government representative members, we would like to ask if you are still the correct contact person (staff or elected official) for the local government to attend these meetings and/or whether the local government would also like to assign an alternate for those meetings that you are unable to attend.  If you have questions or would like further information, please contact Andrew Struck or Paul Roback.  We have included an attendance sheet for CAC meetings to date.  We would like to touch base with each of the CAC members on this issue.  Several of you have already contacted me about circumstances that have prevented your attendance at a few meetings, so we are aware of these circumstances.

Second, we have decided to conduct the “SWOT” workshop as part of the upcoming CAC meeting to increase our participation and utilize the vast expertise that we have amongst the membership to achieve our goal of a starting point SWOT summary for the kickoff meetings.  Please find included in your packets: 1) a “business” example of the SWOT analysis, 2) a summary of the SWOT procedure we will be using, 3) a comprehensive planning example of a SWOT workshop and analysis, and 4) a flyer about the SWOT workshop.  We hope that these materials will assist you as members of the CAC in preparing for the SWOT workshop at the upcoming CAC meeting.  We have also invited additional guests from the First Friday – Comprehensive Planning attendees to participate in the SWOT workshop.  If you have questions, please let us know.  We are looking forward to a good turnout to have a successful SWOT workshop.

Thank you for your on-going participation and interest in Ozaukee County’s Multi-jurisdictional Comprehensive Planning effort!
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