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Our mission is to minimize the loss of life, injuries, and damage to property, the environment, and critical infrastructure while facilitating coordinated response and recovery actions following disaster or emergency situations in Ozaukee County.  We use all-hazards planning to develop and implement timely and effective mitigation, preparedness, response and recovery efforts.  
Emergency Management is one of those fields that grows the more one gets to know it.  It is always evolving in our constantly changing world.  A successful program must embrace all four phases of Emergency Management: Preparedness- Response- Recovery- Mitigation.  We must look at all phases, recognize they are all inter-related, and interdependent to have a successful program of Emergency Management.

Emergency Management:

During 2006, the Emergency Management Department worked on a variety of projects such as:


NIMS Compliance


Emergency Management Performance Grant


Review of the County-Wide Hazard Analysis

Emergency Operations Plan Development and Maintenance

Urban Area Security Initiative

Regional Planning for Mass Evacuations, Mass Sheltering, and Catastrophic Events
Mass Clinics

Public Education Programs

Emergency Planning and Community Right-To-Know Act (EPCRA):
EPCRA began following the chemical disaster in Bhopal, India in the mid 1980’s.  The United States analyzed what happened in India and asked if we were prepared if something like that happened here.  The answer was no, thus EPCRA became law in 1986 and required the formation of the Local Emergency Planning Committees (LEPC).  This federal legislation set forth specific guidelines for the manufacture, storage, use, and transportation of hazardous materials.  The LEPC is specifically charged with oversight of the Hazardous Materials Preparedness, Response, Recovery, and Mitigation Program thru-out Ozaukee County.
The County-wide Level B Hazardous Materials Team operates through the Department of Emergency Management, at incidents involving hazardous materials.  The team has 15 members, all paid on call.  The team responded to 28 calls in 2006.

Water Safety Patrol:



The Water Safety Patrol launched the Rescue Boat in April, running 52 calls for service before hauling out at the end of the October. The crew successfully returned all occupants safely to the Port Washington Harbor.  Several of these incidents presented immediate threats to human life.  One such call involved a severe head injury; another involved a fall off the bluff; and rescue of an individual whose boat sank  All three incidents required extensive cooperation with other agencies and clearly demonstrated the critical life-saving role of the Rescue Boat.
One recurring question from last year’s budget process was, “Why doesn’t Ozaukee County charge for Rescue Boat calls to offset the cost of operations?”  Many long term Supervisors recall there are several crucial factors involved.  First, charging for services makes the operation a business enterprise.  As a business, the Rescue Boat loses its liability protection under the Good Samaritan rules.  Secondly, as a commercial operation, insurance premiums will skyrocket.  

Thirdly, maritime law specifies that as a commercial operation, the “Chief of the Boat” or person in immediate control of the vessel must be a certified Captain.  This certification course is an 80-hour program, all of which are held out of state.  Following completion of the training, candidates must attend a certification examination (also held out of state).  Course tuition, travel and meal expenses are quite steep, especially when you consider that all four Crew Leaders would be required to attend the training and become certified.  The certification is good for 4 years and requires annual drug testing and other administrative functions.  Additionally, each crewmember must participate in in-service training in accordance with federal guidelines.  

One also must understand that not every run is a billable call.  Insurance coverage limits of liability severely limit the amount recoverable from insurance payments.  These latter two factors dramatically reduce the in-coming revenue stream.  Finally, issuing invoices for services rendered will require establishing an accounting system to issue and track invoices, payments and manage delinquent account collections.  

As always, you are welcome to call or stop in at the Department with any questions or concerns.  On behalf of the Department personnel, I thank you for your support and confidence.
Respectfully Submitted,

Mary Fitzgerald, Deputy Coordinator
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