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2009 Personnel Adjustments: 
 

Social Worker Supervisor-Annual  Hours-1950-2080 
Registered Nurse-Annual  Hours-1950-2080 
Office Assistant II-Pay Grade Upgrade-04D-05D 
Fiscal Manager Human Services-Annual  Hours-1950-2080 
Registered Nurse-Annual  Hours-1950-2080 
Dev Dis Case Manager II-Annual  Hours-1950-2080 
Office Services Supervisor- Annual  Hours-1950-2080 
Psychiatric RN-Pay Grade Upgrade-10D-11D 
MH Alcohol & Drug Coordinator- Annual  Hours-1950-2080 
Behav. Health Mgr Case Manage- Annual  Hours-1950-2080 
Economic Support Supervisor- Annual  Hours-1950-2080 
Program Specialist-Pay Grade Upgrade-05A-06A 
Dev Dis Case Manager II- Annual  Hours-1950-2080 
DD Case Manager- Annual  Hours-1950-2080 
RN Care Manager- Annual  Hours-1950-2080 
Social Worker Superv Long Term Care-Position Eliminated-FT-2080
Temporary Office Assistant III-Position Eliminated-PT-599 
Office Assistant III-Position Eliminated-FT-1950 
Account Clerk I-Position Eliminated-FT-1950 
Homemaker-Position Eliminated-PT-975 
Social Worker II-Position Eliminated-FT-2080 
Assistant Business Manager-Position Eliminated-FT-1950 



HUMAN SERVICES 
 
 
MISSION STATEMENT 
The Ozaukee County Department of Human Services is dedicated to working in partnership with our 
community to effectively sustain or regain the well being and self sufficiency of families and individuals 
who are challenged by mental illness, developmental disabilities, physical disabilities, chemical 
dependency, the aging process, juvenile delinquency, child and adult abuse or poverty. 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
The primary function of the department is to provide or purchase services on behalf of persons who 
meet the functional or financial eligibility standards of the federal, state or county governments for a 
variety of human service programs.  We are mandated by law and administrative rules to provide 
services to children with developmental delays, children in need of protection, children and adults who 
require long term custodial care, juveniles who are delinquent or uncontrollable, adults who are 
challenged by mental illness, adults who are court ordered to receive services because of a drug or 
alcohol addiction, individuals who are either protectively placed by the court or placed in emergency 
detention and individuals eligible for economic support services. 
 
2009 BUDGET HIGHLIGHTS & ISSUES 
BEHAVIORAL HEALTH 
 The Behavioral Health Program will serve over 600 clients.  An increase of 5-10% is expected due 

to the number of Ozaukee county residents who have either lost their job and/or insurance benefits 
or are working in a position that does not provide health care. 

 Case management services are also expected to increase due to referrals from the Adult Disability 
Resource Center. 

 Emergency detentions (involuntary hospitalizations of people who present a threat to themselves or 
others) are expected to be stable due to the efforts of our Crisis supervisor who has been working 
closely with local police to reduce this type of confinement.  The one area where we have noted an 
increase in 2008, and will continue to monitor, is in the detainment of Developmentally Disabled 
clients (who are currently under Family Care).  These behaviorally challenged clients are usually 
place in State facilities under County payment.  Discharge planning then is frequently difficult 
because residential placements for this target group are in short supply. 

 Placements in Community Based Residential Facilities of chronically mentally ill clients are also 
expected to be stable due to close case management and discharge planning by staff. 

 An increase in the need for psychiatric time is anticipated.  Over 350 clients see a prescriber alone 
(do not require therapy) and this trend appears to be continuing.  Ozaukee residents are expressing 
difficulty finding providers to take Medicaid or Title 19 HMOs. 

 We have increased from 150 to over 400 Patient Assistance Medication accounts.  This has 
required the allocation of 90% of a support person to administer along with our psychiatrists and 
nurses.  This program saves the County almost $500,000 per year in prescription costs. 

 Sheltered or supported employment will be done by our case managers rather than Portal 
Industries.  This will be more cost effective and result in client-specific treatment planning for 
vocational needs. 

LONG TERM SUPPORT – DEVELOPMENTAL DISABILITIES SERVICES 
 The Developmental Disabilities Program staff provided over 8,536 hours of case management 

services to 683 individuals.  
 With the approval of the State Legislature, a Long Term Care Program known as “Family Care” was 

expanded in 2007 in the state of Wisconsin.  This program is planned to be a cost effective, 
comprehensive, and flexible benefit tailored to each individual’s needs, circumstances, and 
preferences.  In Ozaukee County, this program began in March 2008.   On the first of each month 
thereafter for the next six months to August 1, 2008, about 50 people with developmental disabilities 
were transitioned to the Family Care Program.  When they transitioned over to Family Care, their 
state Home and Community Based Waiver Program (CIP funding), which had been administered by 
the county, was discontinued.  Therefore, about 300 adults with developmental disabilities were 
transitioned to the Family Care Program over the six month time period.  For the first three months 
of 2008, the Long Term Care staff were training, and learning about the Family Care Program and 
Community Care Inc.  This organization is contracting with Ozaukee County Department of Human 
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Services to provide the case management services to the clients/members enrolled in Family Care.  
Previously the staff in the Department of Human Services negotiated purchase of service contracts 
with service providers and directly purchased the services that were required to meet the person’s 
needs.   

 The following types of services were provided to these individuals under the CIP program and most 
are now provided to them through the Family Care Program. 

 In 2007, 29 individuals were placed in adult group homes.  In 2008 this funding switched to the 
Family Care Program. 

 58 developmentally disabled individuals resided in adult family homes in 2007. In 2008 their funding 
changed to the Family Care Program. 

 In 2007, 11 individuals with developmental disabilities resided in an adult supervised apartments 
and 27 individuals were in our Supportive Living Program.  Supportive living services are provided to 
clients who are capable of leasing or owning their own apartment.  In 2009 we anticipate that 33-45 
individuals will be participating in this program through Family Care.  

 In 2007, 264 children were served in our Birth to Three Program.  This is an additional 30 more 
children served than were served the previous year for the same dollar cost. We estimate that 
between 245 to 275 children under the age of 3 who have developmental delays or disabilities will 
receive services through the Ozaukee County Birth to Three Program in 2009. 

 In 2009 we estimate that we will provide over 3,000 hours of respite care on behalf of families who 
provide ongoing care to their disabled family member.  Through the Family Care Program we 
estimate that another 4,000 plus hours of respite care will be provided to Family Care members. 

 The Family Support Program Advisory Committee provides direction to our staff in administering 
family support services to assist families with caring for their severely disabled child at home 21 
years of age or younger.  We anticipate that between 30 to 45 families will receive services through 
this program as we plan to stretch this funding further by also applying for Children’s Long Term 
Support Waiver funding for these children.  

 The Division of Vocational Rehabilitation and the Department of Human Services provided 
supported employment services to developmentally disabled clients who are employed in 
community jobs.  The Department of Human Services provided the long term support funding to 
keep people employed in their community jobs.  In 2009, we anticipate working with over 70 
individuals with developmental disabilities in this program through the Family Care Program.   

 Persons with a substantial disability can develop vocational skills, perform meaningful work and earn 
a wage in a structured work setting such as Portal Industries, Inc.  We expect that we will case 
manage approximately 102 individuals receiving work services through the Family Care Program in 
2009.   

 Sometimes adults with multiple disabilities, significant needs, medical and behavioral challenges 
receive what is called adult day services. Adult day services programs provide assistance to the 
person with physical care needs, teach them daily living skills, relationship building, communication 
skills and how to use their community resources appropriately.  In 2009, we will coordinate these 
services for over 90 individuals through the Family Care Program. In 2007 we provided these 
services to 85 individuals. 

 In 2007, the Department of Human Services contracted with Portal Industries to coordinate and 
supervise a variety of recreational opportunities for 164 people with developmental disabilities.  This 
service is will now be purchased for individuals through the Family Care Program.  We anticipate 
that the number of people served will also grow to over 175 individuals in 2009. 

 Transportation was purchased from Portal Industries Inc. as well as Balance Inc. on behalf of 185 
clients in 2007.  We anticipate that 190-200 clients will receive transportation services in 2009 
through the Family Care Program.  

 The Department of Human Services, Balance Inc., Ozaukee County ARC Inc., the school districts of 
Grafton and Port Washington, collaborated to provide a 5-week afternoon recreational program to 
24 children with developmental disabilities from the ages of 5 through 15 years old.  25 children 
participated in this program in 2007.  Also in 2007, staff from Balance the Department of Human 
Services and parents began to meet to plan an expansion of this program for older teens ages 16-
20.  Eight teens and young adults were served in this program in 2008.  This program not only 
benefits the children and teen participants through socialization, learning and of course having fun.  
It also provides the family a much needed respite break from their care giving responsibilities for a 
few hours in the afternoon.  

 Some people with developmental disabilities are residing in institutional settings because of their 
severe behavioral challenges and their medical needs and the community does not have the 
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resources to successfully meet their needs. Although these placements are financed mainly through 
federal and state Medical Assistance dollars, our staff provided case management services to over 
11 individuals that lived year round in an institutional settings such as one of the state Centers for 
the developmentally disabled, an ICF-MR facility or an (IMD) Institute for Mental disease.   

 We conducted Annual Watts Reviews for over 60 people that are Protectively Placed through the 
Ozaukee County Court.   In 2009 we will do this as well and we will also continue to provide case 
management services to these individuals. 

 On behalf of the circuit court, In 2007, staff from the Developmental Disabilities Program completed 
comprehensive reports on 8 individuals with developmental disabilities allegedly incompetent and 
needing protective placement and guardianship. 

 We have received several telephone calls and referrals pertaining to alleged abuse and or neglect of 
a developmentally disabled adult.  These will continue to be assigned to the Developmental 
Disabilities Program case management staff who do not work in the Family Care Program for further 
investigation. Because of new “Adult at Risk Legislation” we have seen an increase in this number.  
We anticipate that this number will continue to increase in 2009.  

LONG TERM SUPPORT - ADULT SERVICES 
 We have received over 170 phone calls pertaining to elderly abuse and over half of these will be 

assigned to one of two staff for further investigation. Because of new “Adult At Risk Legislation” we 
anticipate this number to increase significantly in 2008 

 On behalf of the circuit court, we will complete comprehensive reports on over 20 individuals 
allegedly needing protective placement. 

 We will conduct annual reviews of over 50 individuals who have already been protectively placed by 
the court. 

 Four case managers will provide over 4,400 hours of service to 171 elderly and physically disabled 
clients 

 We will case manage over $2.5 million of federal, state and county revenue in an attempt to keep 
low income elderly or physically disabled individuals in their own homes. By July of 2007 60 elderly 
and physically disabled persons were on our waiting list.  

 Four part-time Certified Nursing Assistances will provide personal care to 21 clients each week. 
 One full-time and one half-time staff person will provide homemaking tasks to over 19 elderly and 

physically disabled clients. 
 We will spend over $1.2 million dollars in funding Community Based Residential Facilities for over 

58 individuals who require 24 hour care and supervision. 
ECONOMIC SUPPORT SERVICES 

• Economic Support staff will be responsible for Medicaid eligibility casework for over 4500 
individuals.  This number is more than 12% higher than 2007 and more than triple the caseload 
from 1997 and double the caseload of 2001. 

• Economic Support staff will manage over 900 Food Share cases.  This is 13% higher than 2007 
and 50% more than 2005.  The case load has more than doubled in less than 5 years.  

• Economic Support staff will process nearly 800 Energy Assistance applications.  We processed 
390 cases in 2002. 

• Under a subcontract with Ozaukee County’s W-2 program provider, Arbor E&T, we will continue 
to administer the Child Care Program.  We anticipate our average monthly case count in 2008 to 
be about 295, an increase of about 25% over 2007. 

• Intake numbers remain high as we have implemented the new Family Care program and 
expansion of Medicaid known as BadgerCare Plus. 

• We anticipate that a combination of a slow economy, high energy and high food costs will be the 
catalyst for more applications for assistance in 2008. 

 
CHILDREN AND FAMILY SERVICES 
 We will process anywhere from 322 to 450 child protective service intake calls. 
 We will formally investigate anywhere from 180 to 280 child protective service referrals. 
 In order to keep children safe it will be necessary for us to place from 40 to 60 children in 

placements outside of their own homes. 
 We will provide ongoing services to between 60 and 90 families where children are thought to be at 

risk of abuse and neglect. 
 We will assess from 156 to 200 juvenile offender referrals for the purpose of making appropriate 

recommendations to the district attorney and corporation counsel. 
 We will pay anywhere from 700 to almost 1000 days of secure detention in juvenile facilities for the 
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juvenile offenders we work with. 
 The cost of purchasing resources on behalf of juvenile offenders will exceed $1,000,000. 
 We will collect anywhere from $12,000 to $20,000 in restitution on behalf of victims of juvenile crime 
 The following is a list of trends or issues pertaining to the Children and Families Division: 

o There continues to be an increase of parents with dual diagnoses that include Mental Health 
and AODA issues. 

o Continual increase of culturally diverse families affecting cross counties jurisdictional (issues 
including request for courtesy supervision. 

o Longer length of placements for children with special needs who are not adoptable  
o Single parent households struggling with stressors associated with financial difficulties.  
o Increase in Federal and State Mandates in Child Protection. 
o Decrease of social workers entering the field of Child Protection.  
o Increase on reliance of automation in Child Welfare and Juvenile Justice practice. 
O In 2008 there was an increase in correctional placements. 

 
2008 ACCOMPLISHMENTS 
BEHAVIORAL HEALTH 
 In 2007, we fully implemented our Crisis Program, assigning responsibility for managing our 24 hour 

crisis line, as well as coordinating Behavioral Health follow-up for crisis and involuntary cases to a 
program supervisor. The program has been very successful, improving our relationship with law 
enforcement, and producing outcomes consistent with best practice standards that are also fiscally 
responsible.  

 Prior to implementing our new crisis response system in 2005, we   averaged 205 Emergency 
Detentions annually. While these hospitalizations were initiated by law enforcement, the fiscal 
responsibility fell on Human Services, who had little input in each case. Based on information 
provided by the State, Ozaukee County was well above average in the number of detentions per 
capita. As part of the crisis initiative which includes a grant shared with Washington County, our 
crisis program provides training and consultation with local law enforcement, including consultation 
on the scene after hours.  This has led to significantly fewer detentions, more voluntary admissions, 
and a significant reduction in the inpatient budget.  For 2005, 2006 and projected for 2007, 
Emergency Detentions have been reduced to an average of 156— a 24% reduction.         

 Individuals who do not respond to short-term inpatient care or whose needs exceed what can be 
provided locally can be committed by the court to one of two mental health institutions.  Such 
commitments cost over $600 a day and are the financial responsibility of the Department of Human 
Services. Since 2005 we have sought alternatives to institutional placement and have aggressively 
case managed high risk cases.  From 2001 to 2004 we averaged eight individuals placed at State 
Hospitals for an average of 948 bed days.  Since 2005 the average is closer to three individuals for 
an average of 112 bed days. This has always been an unpredictable, high cost area, but we are 
optimistic in projecting limited placements going forward.  

 Since 2005 we have reassigned three Behavioral Health staff that provide Case Management to 
individuals placed at CBRF’s and coordinate their return to independent living, as well as providing 
the follow-up care required to keep individuals living as independently as possible. From 2001 
through 2005 we averaged 19 individuals placed for a yearly average of 5317 bed days.  In 2006 
and 2007 we will average 13 individuals for approximately 3785 bed days—a 29% reduction.      

 Our commitment to the recovery model has led to a significant reduction in clients placed in CBRF 
settings.  We also believe that our increased attention to Case Management of clients at risk for 
placement, and continued development of resources, especially our Drop-In Center, have led to the 
significant reduction in our residential budget 

 On 2007 we added a Behavioral Health Nurse Case Manager position.  This will help to address the 
overwhelming demand for psychiatric services by allowing our current psychiatric nurse to focus 
completely on supporting our contracted prescribers.  This individual will be responsible for a 
caseload made up of individuals who have significant medical issues in addition to a serious and 
persistent mental illness.  She will also coordinate medications, injections, and lab work for clients 
served by our Case Management staff.  We expect this position to generate significant revenue in 
2008. 

 In 2007 we evaluated our program and compared notes with several counterparts in similar 
counties, establishing an efficient system that has freed our RN for providing support for the 
prescribers and revenue generating client services.  

 In 2001 we had 28 individuals placed in residential AODA facilities, in 2007 we have placed zero.  
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This was the result of a decision to provide direct service to AODA clients in response to the poor 
outcomes we experienced with residential placements.  We have not experienced repeat 
detoxification cases that would have been expected to increase had residential treatment been an 
effective option in the past.   

ADULT SERVICES 
 For 6 months in 2008 we transitioned all our adults that were served through the Community 

Integration Program to Family Care.  In Family Care the waiting lists for persons with developmental 
disabilities are to dramatically decrease. 

 As a Certified Medical Assistance case management provider, our Developmental Disabilities 
Program staff provided 2,000 more hours of case management than predicted to total over 8,536 
hours of case management services.  683 individuals were served, which is 100 more people than 
were served last year.  In 2007 there were 361 requests for Information & Referral Services through 
the Developmental Disabilities Program. 

 We continued to work with a private vendor to develop an automated clinical case management 
system.  The goals of the system are to allow staff to work more efficiently, to better track trends and 
to measure the cost of achieving specific client and program outcomes  

 In 2007, Staff from the Long Term Care Division again collaborated with a parent liaison from 
Children with Special Health-Care Needs and staff from the Ozaukee County Public Health 
Department to hold a countywide “Resource Night” for parents and providers.  Staff will plan and 
coordinate the “Resource Night” which will take place in fall of 2008. 

 Human Services is moving toward being prepared to establish and operate a special needs shelter 
for vulnerable populations should one or more be needed in an emergency.  The special needs 
populations cannot go to a Red Cross shelter set up for the general population.  Several potential 
shelter sites have been identified in several of the schools 

  Lead Long Term Support Division staff developed a Client Risk Assessment form to collect 
information and assist clients with disaster planning.  Plans have been completed on all vulnerable 
clients known to the department.  These plans are available to managers and the Director in case of 
an emergency. 

 264 children under the age of 3 who have developmental delays or disabilities received services 
through the Birth to Three Program in 2007.  This was an increase of 30 children served over 2006 
with the same amount of money.  We anticipate 255-285 children will be served in this program in 
2008.  We developed group parent training sessions for parents and children with speech delays in 
effort to reduce our program costs yet provide the parents with effective information on how to work 
with their child to enhance language skills.  We hope to keep the program costs for 2008 program 
the same or lower than the program costs in 2007.  We will continue to work actively with the Birth to 
Three Program’s local Advisory Committee. 

 The Department of Human Services, Balance Inc., Ozaukee County ARC Inc., the school districts of 
Grafton and Port Washington, collaborate to provide a weekday afternoon recreational program for 
children from the ages of 5 to 15 years old.  In 2007, 24 children participated in this program.  This 
was the third year that Balance managed the program.   

 In 2007, and early 2008, planning meetings involving parents of developmentally disabled children 
many over age 16 began.  Balance Inc. and Department of Human Services staff and family began 
to discuss expansion of this program to ages 16-20.  The expansion program began in June 2008.  
This program is serving 8 individuals. 

 Five Full Time and three temporary positions have been discontinued as a result of the fiscal 
responsibility for many of our Long Term Care Clients being transferred to Community Care Inc.  

 MOU’S have been signed with all Ozaukee County School Districts in regard to one of their schools 
being used as a “Special Needs Shelter” for vulnerable clients. 

 Human Service Staff have acknowledged their role in responding to a “Community Emergency” by 
signing an Employee Emergency Response Form. 

ECONOMIC SUPPORT SERVICES 
 The backfile conversion process for the Electronic Case File project has been completed in 2008.  

All currently open case records are now in the electronic format. 
 An additional Economic Support Specialist completed training in early 2008.  She has been 

assigned a full workload and job duties have been redistributed and balanced among all ES staff. 
 A newly hired support staff position with strong job skills has had a positive impact on reducing at 

least some of the workload task of our economic support workers. 
 We have implemented Family Care and have been developing new and stronger working 

relationships with ADRC and LTC staff. 
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 The latest version of our Internet based automated system, known as the CARES Worker Web, was 
implemented in early 2008 and is helping us meet the needs of our always increasing caseloads. 

 BadgerCare Plus, a Medicaid expansion that also replaced multiple Medicaid subprograms, was 
implemented in January and has brought many new customers to our agency.   

CHILDREN AND FAMILY SERVICES 
 Implementation of a Juvenile Justice case management data base system. 
 Increase of Family Support Services for Child Welfare Families. 
 Reduction in Kinship Care Waiting list. 
 Based on an analysis of case load demands, mandated CPS practice standards and Federal 

Outcome Expectations, the division was able to hire an additional CPS social worker position. 
 A review of CPS cases was reviewed based on the state selection of possible cases for the July 14 

2008, PREP review.   
 Recruited and developed two foster care receiving homes for emergency placements of abused and 

neglected children.  
FISCAL AND SUPPORT SERVICES 
 Fiscal and support staff participated in the development of Harmony report specifications and 

attended Harmony training sessions for system administration, case management, financial, and 
billing modules.    

 A new fiscal agent vendor was selected for the supportive home /personal care service program.   
 Vacant account clerk and office assistant positions were filled with temporary employees due to 

uncertainty of workload during managed care transition.  Evaluation of responsibilities of fiscal and 
support staff will continue in order to plan for 2009 reduction.  

 Expenditures were continually monitored, with emphasis on purchases of unplanned services due to 
court order or dire circumstances.  An improved method of reporting expenditures to funding 
sources resulted in earlier reimbursement. 

 Birth to Three vendor contracts were revised to include rates for group therapy and to address 
provider concerns for unreimbursed costs. 

 Data was prepared data for the managed care organization, Community Care, Inc. including 
transition plan factors, purchased service listings, residential rate listings, and county rates for 
provision of services.    

 
2009 GOALS & OBJECTIVES 
BEHAVIORAL HEALTH 
 Department of Human Services Clients who are at high risk of utilizing out of home placements 

should continue to receive priority services to keep them at optimal functioning in the community.  
We hope to continue to develop and improve programming to limit institutional and CBRF 
placements whenever possible. 

 The projected budget for CBRF placements for 2008 consists of 9 long-term placements at a cost of 
$342,172.90.  These are cases that we do not expect to change in 2008.  Additionally we have 
budgeted $85,475.50 for clients placed in a CBRF that are seen as transitional and are expected to 
move to a less restrictive setting before the end of 2008.  A goal for 2008 would be to evaluate the 
possibility of seeking a vendor to establish CBRF services in Ozaukee County to our long-term 
clients.  This would improve coordination of ancillary services provided to these clients, allow better 
access to families and friends, and may allow for services to be provided at a lower cost as our 
current placements have a range in daily rates from $70 to $245 per day.    

 To continue to evaluate the benefits of seeking Comprehensive Community Services (CCS) 
certification in 2008.  In 2007, we were not encouraged that there was sufficient revenue potential to 
warrant establishing CCS in Ozaukee County at that time.  The CCS model continues to evolve 
across the state, and does have potential to fit into our service array and positively impact our 
programs fiscally in the future. 

 To maximize the use of our drop-in center (On Center) for individuals with a serious and persistent 
mental illness and to utilize consumers as peer support specialists there. 

 To continue to evaluate supported housing models to help maintain individuals in the least restrictive 
setting.   

 To have fully implemented the Harmony Database system and collect a full year of electronic data in 
2008.  We have set a goal of a 20% increase in CSP billing due to efficiencies created by using 
Harmony.   

 To continue the shift to “outcomes” based treatment planning and contracting to insure that we are 
achieving the results for which services were intended.    
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 For the first time to be able to track individual outcomes utilizing the Harmony database and to use 
this data for strategic planning going forward.   

 To establish a memorandum of understanding with the newly created Adult and Disability Resource 
Center for handling mental health referrals.   

ADULT SERVICES 
 Explore use of Boarding Home or other alternative residential resources for appropriate clients 
 Work with Community Care Organization, Inc. to locate needed client resources. 
 Track client service expenses that are paid through the county and not covered under Family Care, 

such as corporate guardianship fees, case management services discharge planning for someone in 
an IMD etc.  

 Continue to provide quality services to Family Care recipients and maintain the contract with the 
CMO/ Community Care Organization Inc. to function as the Family Care CMU (Case Management 
Unit).   

 Work with consumers, families, advocates, providers, the CMO, and the ADRC on monitoring the 
effectiveness of the Family Care Program.  

 Continue to implement the Department of Human Services Cost Share Policy and the non-Family 
Care funding policy.  These policies determine the criteria for whom the Department will consider 
using county funds to pay for services.  Continue to utilize the protocol (developed with the members 
of the Health and Human Services Board) for requesting the purchase of services utilizing 
undesignated fund balance for clients at high risk for becoming high cost clients to the Ozaukee 
County. 

 Continue to work with other county staff and private vendors on the development and 
implementation of an electronic case management system. (IGSP Initiative) Use the clinical case 
management software (Harmony) to full extent. 

 Make Group Therapy accessible.  Learn about how other counties implement their Birth to Three 
Program. 

 Maintain a small Personal Care Program to serve children with developmental disabilities.   
 Maintain a record of county levy spent for emergency detentions on behalf of participants in the 

Family Care Program. 
 Receive enough reimbursement for billable case management services to support the staff providing 

this service.  
 Increase the number of children in the Children’s Waiver Program and use State Family Support 

Revenue as the required match for this program. 
 Work with interested community members to increase the number of alternative living arrangements 

available for the elderly and disabled.  
 Increase the number of families utilizing the Birth to Three Language facilitation group training 

program.  
 Continue to work with all interested persons or agencies in developing an assisted living program on 

Lasata grounds and work with “Moving Out” and the CMO to expand opportunities for affordable 
housing for persons receiving services through the Long Term Care Division.   

 Continue collaboration with regional and local partners in full implementation of the states’ rules for 
the Ozaukee County Aging and Disability Resource Center to best meet the needs of the citizens of 
Ozaukee County. 

 Continue the protocol for tracking the results of utilizing undesignated fund balance to purchase 
services on behalf of high risk clients who cannot be funded under family care. 

 Provide required services to families of children eligible for the Birth to Three Program at the same 
or a lower cost than in 2007 with the utilization of group parent training sessions. 

 Assist some of the current LTC case management staff to transition and implement the duties 
required in Family Care and designate the necessary staff to perform the duties that will remain the 
responsibility of the county, i.e. Adult Protective Services, Comprehensive Evaluations Annual Watts 
Reviews, children’s DD services and other related court work. 

 Apply and receive Children’s Waiver Funding reimbursement to offset current costs for services to 
children with developmental disabilities.  Convert children with funding under CIP1B to funding 
under the CLTS Waiver. 

 Continue in emergency preparedness planning for special needs and vulnerable citizens by develop 
an electronic method of maintaining a vulnerable client list. 

 Further define the Department of Human Services role in serving “Adults at Risk” per Wisconsin 
state statute s.55.04. 
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ECONOMIC SUPPORT SERVICES 
 Continue to adapt systems and procedures to cope with increasing workload. 
 Renew record destruction process for paper files. 
 Explore and implement changes to the intake system by changing job assignments and reclassifying 

a support staff position. 
 Continue to implement the Economic Support responsibilities for Family Care and collaborate with 

the ADRC and LTC to develop protocols for shared Family Care program processing. 
 Renew efforts to create a local automated Casualty Recovery for Medicaid system. 

CHILDREN AND FAMILY SERVICES 
 Successful completion of the QSR review. 
 Implement recommendations of the QSR review. 
 Develop alternative resources to assist with reduction in Title IV-E funding. 
 Enhance timeliness of ongoing workers face to face contact by adding 3 note books or lap tops. 
 Continue ongoing development of case management functionality in Harmony.   
 Complete work on committee for State DOC data collection 
 Learn more about Evidence Based Practice. 
 Explore and evaluate development of STARS Program and determine if program is a viable option 

for Ozaukee County. 
 Complete initial committee work on Criminal Justice Collaborating Council. 
 Further streamline restitution process.   

FISCAL AND SUPPORT SERVICES 
 Increase use of Microsoft Dynamics GP accounting software and Harmony billing and financial 

modules for the improvement of Human Services fiscal reporting processes and program monitoring 
activities.  

 Prioritize fiscal staff activities for claiming earned revenue. 
 Assume fiscal responsibilities for ADRC and Aging Office.  
 Supervise transition to Harmony Billing system for client and insurance billing.  
 Work with the director and other managers to identify least efficient or cost effective purchased or 

provided services. 
 Determine and monitor revenue available to serve long term care clients who are not eligible for 

Family Care. 
 Continue to monitor purchases of unplanned services due to court order or dire circumstances.  
 Support staff will successfully transition case files from paper to electronic format using the Harmony 

software solution. 
 Support staff will continue to complete timely destruction of records. 

2009 OVERALL AGENCY GOAL  
Evaluate the effectiveness of the Harmony Software Program in:  
 Maintaining accurate and readily accessible data on services provided to our clients. 
 Enhancing our ability to receive financial reimbursement for services provided to eligible clients. 
 Establishing and measuring the outcomes of services provided to clients. 
 Maintaining an up-to-date list of purchased services on behalf of our clients. 
 Evaluating the cost effectiveness of resources utilized. 
 Providing required information or data to our funding sources. 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Purchased services under the Long Term Service Division have been significantly reduced for 2009 

due to the completion of the county family care transition.  Community Care Inc., the managed care 
organization that holds the state contract for family care will have the primary responsibility to 
purchase these services.   

 Because the county provided matching funds for services under the Waiver programs in the past, 
the department budget includes a required contribution to the funding of the Family Care program.  
This amount is scheduled to be gradually reduced over a five year period, becoming level by 2013.   

 The expenditure for long term children’s services under the Home and Community Based Waiver 
program will increase and will continue to be administered by the county. 
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2009 MAJOR CHANGES IN REVENUES 
 The department will manage children’s long term care revenue as an average per client rather that 

specific approved amounts for each client.  
 The department will be under contract to Community Care Inc. the family care management 

organization, for care management services, homemaker and certified nursing, protective payee and 
adult family home certification services.  

 The Creation of a new state department called the Department of Children and Families will require 
that a specific percentage of our state aid be applied to Child Welfare Services.  Community Aids 
revenue for Child Protection services was increased by $273,000.  However, Title IV-E Incentive 
revenue was reduced by $35,000 for 2009 and will be discontinued by 2010.  The Community Aids 
used for services in all other divisions was reduced by $75,000. 

 The department will receive revenue for personal care services for only a few clients who are not 
eligible for family care. 
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HUMAN SERVICES 
2008 Goals & Outcomes 

 
 
Division Behavioral Health 
Goal 
 

Department of Human Services Clients who are at high risk of utilizing out of home placements should continue to 
receive priority services to keep them at optimal functioning in the community.  We hope to continue to develop and 
improve programming to limit institutional and CBRF placements whenever possible 

Achieved Yes  
In Progress  
No  

Outcome A number of clients were placed in a CBRF for brief stays in 2008.  These clients were returned to the community in 
less than three months and continue to be maintained with intensive CSP and Case Management services.  One 
client utilized an Emergency Housing Loan to secure an apartment and leave the CBRF after six weeks.  He repaid 
the loan when staff assisted him to secure Social Security Disability. 

Goal The projected budget for CBRF placements for 2008 consists of 9 long-term placements at a cost of $342,172.90.  
These are cases that we do not expect to change in 2008.  Additionally we have budgeted $85,475.50 for clients 
placed in a CBRF that are seen as transitional and are expected to move to a less restrictive setting before the end 
of 2008.  A goal for 2008 would be to evaluate the possibility of seeking a vendor to establish CBRF services in 
Ozaukee County to our long-term clients.  This would improve coordination of ancillary services provided to these 
clients, allow better access to families and friends, and may allow for services to be provided at a lower cost as our 
current placements have a range in daily rates from $70 to $245 per day.   

Achieved Yes  
In Progress  
No  

Outcome We utilized Daybreak Horicon for new CBRF referrals in 2008. While this is not in Ozaukee County, it is about 40 
minutes away and has a location with low overhead-- keeping rates down.  We moved a “long-term” individual who 
was at a PLS CBRF in Whitewater for over $250/day to Daybreak in 2008. Daybreak has excellent programming, a 
focus on returning clients to the community, and a daily rate of $113. 

Goal To continue to evaluate the benefits of seeking Comprehensive Community Services (CCS) certification in 2008.  In 
2007, we were not encouraged that there was sufficient revenue potential to warrant establishing CCS in Ozaukee 
County at that time.  The CCS model continues to evolve across the state, and does have potential to fit into our 
service array and positively impact our programs fiscally in the future. 

Achieved Yes  
In Progress  
No  

Outcome Several of the Counties that were certified for CCS have not met their revenue expectations.  Milwaukee decided to 
drop their program altogether shortly after being certified.  The promise of significant revenue for CBRF placements 
failed to materialize when the reimbursement rates were cut to less than $15 per day.  CCS will not positively impact 
Ozaukee County clients or taxpayers in its current form, and our reluctance to seek certification proved to be 
justified. 

Goal To maximize the use of our drop-in center (On Center) for individuals with a serious and persistent mental illness 
and to utilize consumers as peer support specialists there. 

Achieved Yes  
In Progress  
No  

Outcome Two consumers were hired in 2008 to work at On Center.  One has started an employment training program and the 
other has led a new Woman’s Group with the help of a CSP professional.  Usage is at an all-time high. 

Goal To continue to evaluate supported housing models to help maintain individuals in the least restrictive setting. 

Achieved Yes  
In Progress  
No  

Outcome In 2008 we utilized the Lake Church INN for two clients transitioning from a CBRF.  At $600 per month inclusive 
(appliances, furniture, utilities), with a very sympathetic owner, this allowed these clients to transition to their own 
apartments after a few months.  Clients were even offered employment by the owner on premises!  We funded 
these placements with loans from the Emergency Housing Fund, which were repaid when the client’s SSD went 
through. 
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Goal To have fully implemented the Harmony Database system and collect a full year of electronic data in 2008.  We 

have set a goal of a 20% increase in CSP billing due to efficiencies created by using Harmony.  

Achieved Yes  
In Progress  
No  

Outcome After many delays, we went live with the CSP program March 3, 2008.  The rest of Behavioral Health was fully 
operating in Harmony by August 1st.   We will have five months of data for 2008. Most of the anticipated 2008 billing 
increases were likely lost in the implementation effort. 

Goal To continue the shift to “outcomes” based treatment planning and contracting to insure that we are achieving the 
results for which services were intended 

Achieved Yes  
In Progress  
No  

Outcome Treatment plans for CBRF clients focused on short-term rehabilitation stays.  Supported Employment treatment 
plans stress transition to CSP and natural supports as part of the INITIAL plan.  Contracts and authorizations reflect 
expectations and timelines for goal achievement. 

Goal For the first time to be able to track individual outcomes utilizing the Harmony database, and to use this data for 
strategic planning going forward. 

Achieved Yes  
In Progress  
No  

Outcome Delays in Harmony implementation impacted this goal 
Goal To establish a memorandum of understanding with the newly created Adult and Disability Resource Center for 

handling mental health referrals. 

Achieved Yes  
In Progress  
No  

Outcome Many referrals have gone both ways between our programs in 2008.  We have established protocols for referrals 
and have educated staff across programs regarding available resources. 

Division: Long Term Care 
Goal Pursue contracting with the CMO for case management services. 

Achieved Yes  
In Progress  
No  

Outcome A contract is in place that covers case management by the social workers and nurses working in Family Care.  The 
hourly rate is anticipated to cover the staff costs for this case management. 

Goal Work with consumers, families, advocates, providers, the CMO, and the ADRC on transitioning clients from Waiver 
funding to Family Care within the outlined time frame. 

Achieved Yes  
In Progress  
No  

Outcome Will be achieved by 8/1/08.   
Goal Continue to work with all interested persons or agencies in developing an assisted living program on Lasata grounds 

and work with “Moving Out” and the CMO to expand opportunities for affordable housing for persons receiving 
services through the Long Term Care Division. 

Achieved Yes  
In Progress  
No  

Outcome We are also exploring other options. 
Goal Continue collaboration with regional and local partners in full implementation of the states’ rules for the Ozaukee 

County Aging and Disability Resource Center to best meet the needs of the citizens of Ozaukee County. 

Achieved Yes  
In Progress  
No  

Outcome ADRC is operational since January 2008 and is fully functional. 
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Goal Implement the DHS Cost Share Policy and the non-family care funding policy that determines the criteria for whom 
the Department will consider using county funds to pay for services while continuing to utilize the protocol for 
requesting the purchase of services utilizing undesignated fund balance for clients who may be at high risk for 
becoming high cost clients. 

Achieved Yes  
In Progress  
No  

Outcome Effective January 2008, Human Services has required Community Aids financial eligibility standards including 
income and assets for persons funded with County levy or Community Aids funding.  Approximately 20 individuals 
funded in 2007 are no longer receiving County funding and responsible to pay for services privately because of 
excess assets or income. 

Goal Continue the protocol for tracking the results of utilizing undesignated fund balance to purchase services on behalf 
of high risk clients who cannot be funded under family care. 

Achieved Yes  
In Progress  
No  

Outcome The Fiscal Unit has designed a tracking mechanism to monitor individuals using undesignated fund balance to pay 
for approved services.  The LTC Division managers will take new funding requests to the Director for a funding 
decision. 

Goal Continue to work with other county staff and private vendors on the development and implementation of an 
electronic case management system. (IGSP Initiative) 

Achieved Yes  
In Progress  
No  

Outcome The Harmony software Program should be fully operational in 2009. 
Goal Provide required services to families of children eligible for the Birth to Three Program at the same or a lower cost 

than in 2007 with the utilization of group parent training sessions. 

Achieved Yes  
In Progress  
No  

Outcome As of July 1, 2008 we are on Target. 
Goal Assist some of the current LTC case management staff to transition and implement the duties required in Family 

Care and designating the necessary staff to perform the duties that will remain the responsibility of the county, i.e. 
Adult Protective Services, Comprehensive Evaluations Annual Watts Reviews, children’s DD services and other 
related court work. 

Achieved Yes  
In Progress  
No  

Outcome Staff are doing this at this time.  8 Case managers and 4 RN’s were trained in Family Care.  2 additional LTC staff 
do Adult Protective Services for elderly and physical disabled adults, Emergency Protective Placements, and the 
required Court reports and reviews. Three other case managers now work with children who are developmentally 
disabled and coordinate the Birth to Three Program as well as the Family Support Children’s Waivers Program. In 
addition these staff work for the courts by completing Chapter 55 Adult Comprehensive Evaluations, Protective 
Services- for DD adults and annual Watt Reviews as required by law. 

Goal Apply and receive Children’s Waiver Funding reimbursement to offset current costs for services to children with 
developmental disabilities.  Convert children with funding under CIP1B to funding under the CLTS Waiver. 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Pursue contracting with the CMO for Personal Care and Supportive Home Care Programs to serve family care 

consumers 

Achieved Yes  
In Progress  
No  

Outcome Ozaukee County will maintain a small Personal Care Program.  However, In general the county’s role in the PCW 
Program will diminish in Family Care. 

5 - 20



 
Goal Continue to meet the needs for Personal Care workers through recruitment, screening and training in our fiscal agent 

program. 

Achieved Yes  
In Progress  
No  

Outcome County Fiscal Agent Program has downsized to a few remaining clients.  The Personal Care Coordinator position was 
eliminated and the recruitment, screening and training of personal care workers and supportive home care workers is 
severely curtailed. 

Goal Continue in emergency preparedness planning for special needs and vulnerable citizens. 

Achieved Yes  
In Progress  
No  

Outcome Much Progress has been made in this area.  Staff have turned in detailed Individual Emergency Planning forms. 
Goal Further define the Department of Human Services role in serving “Adults at Risk” per Wisconsin state statute s.55.04. 

Achieved Yes  
In Progress  
No  

Outcome The I Team’s involvement has expanded to assess referrals pertaining to “Adults at Risk”.  The I-Team membership 
has expanded to include persons working with Adults at Risk age 18-59). 

Division Economic Support 
Goal   Complete Electronic Case File backfile conversion. 

Achieved Yes  
In Progress  
No  

Outcome Backfiles have been converted to ECF. 
Goal Implement changes to intake system to reduce staff time and paper. 

Achieved Yes  
In Progress  
No  

Outcome This is a process that continually undergoes refinement as the program rules change regarding requirements for new 
applications.  We modify our internal systems to adapt to the changes and to improve our ability to handle increasing 
numbers of applications. 

Goal Expand backup system for Change Center. 

Achieved Yes  
In Progress  
No  

Outcome Another staff person has been cross-trained to perform this function. 
Goal Continue project to automate Casualty Recovery for Medicaid. 

Achieved Yes  
In Progress  
No  

Outcome Progress has been very slow because staff with computer skills have higher priority job duties. 
Goal Automate the Economic Support portion of the Medicaid Transportation reimbursement program. 

Achieved Yes  
In Progress  
No  

Outcome The staff person with computer skills has completed this project. 
Goal Reorganize workload after adding another Economic Support position. 

Achieved Yes  
In Progress  
No  

Outcome New staff person has completed training and is now carrying a full workload. 

5 - 21



 
Goal Collaborate with ADRC with writing state plan and developing local protocols for shared and coordinated 

responsibilities for Family Care. 

Achieved Yes  
In Progress  
No  

Outcome Plan was written and approved.  Protocols continue to be developed and we learn more about Family Care and 
troubleshoot problems. 

Goal Train and implement major Medicaid changes in the Economic Support Unit. 

Achieved Yes  
In Progress  
No  

Outcome Staff have been trained and now administer Family Care and BadgerCare Plus. 
Goal Explore position responsibility changes within unit and support staff to redistribute the workload of the Intake Line, 

ECF scanning and ES program support functions. 

Achieved Yes  
In Progress  
No  

Outcome Have conducted preliminary discussions with staff and management.  The next step is to review possibilities with 
Human Resources.  By mid 2008, caseloads average nearly 10% higher than 2007 year end. 

Division Juvenile Justice Unit 
Goal Recruit ten additional foster homes which can provide high quality care to children. 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Recruit and develop a foster care receiving home for emergency placements of abused and neglected children. 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Maintain an ongoing evaluation of Family Support Program to ensure sufficient resources for CPS cases. Initiate 

changes to meet needs. 

Achieved Yes  
In Progress  
No  

Outcome Promoted a part time worker to full time and hired a 20 hour worker for a new position 
Goal Develop Family Support Program to provide intensive supervision monitoring and skill building with adolescent 

offenders 

Achieved Yes  
In Progress  
No  

Outcome Put on hold due to demands of CPS cases 
Goal Evaluate use of shelter facility and determine most effective arrangement to help meet our needs. 

Achieved Yes  
In Progress  
No  

Outcome Due to evaluation, decided against purchase of bed. 
Goal Continue ongoing development of case management functionality in Harmony 

Achieved Yes  
In Progress  
No  

Outcome Achieved go live on February 11 and ongoing development continuing. 
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Goal Maintain an ongoing evaluation of Foster Care Program to ensure sufficient resources. Initiate necessary changes to 

meet needs. 

Achieved Yes  
In Progress  
No  

Outcome Achieved by increasing position to 20 hours and sharing position with Washington County and ongoing. 
Goal Further streamline restitution process 

Achieved Yes  
In Progress  
No  

Outcome Incorporated into Harmony; further fine tuning is being worked on. 
Division Child Protective Services 
Goal To conduct quality assurances on all ongoing cases in preparation of the July 2008 PEP review 

Achieved Yes  
In Progress  
No  

Outcome Several CPS Cases were reviewed in anticipation of the PEP Review.   
Goal To evaluate on a monthly basis case load demands with current fiscal resources and SW positions in lieu of legislative 

changes to #938/48, Admit rules, Initial and Family Assessment Standards. 

Achieved Yes  
In Progress  
No  

Outcome Evaluation and static’s were reported and reviewed at Human Services Committee and as a result of information 
presented to various committees, the County Board approved an additional CPS Social Worker position. 

Division Fiscal Unit/Support 
Goal Implementation and maximum use of Harmony Billing and Financial modules 

Achieved Yes  
In Progress  
No  

Outcome Improved timeliness of medical billing and receipt of revenue 
Goal Transition to Family Care reimbursement for agency provided client services. 

Achieved Yes  
In Progress  
No  

Outcome Contracted with Community Care, Inc for care management, Adult Family Home certifications, representative payee, 
homemaker, and certified nursing services 

Goal Review and redistribute job duties based on experience with Harmony and Family Care 

Achieved Yes  
In Progress  
No  

Outcome Reduction of fiscal staff from 5 FTE to 4 FTE.  Emphasis on providing backup coverage and cross training.   
Goal Increase use of Harmony software application and successfully transition paper client files into electronic format. 

Achieved Yes  
In Progress  
No  

Outcome Results in less storage space needed for mandated record retention, less likelihood of displaced files. 
Goal Successfully complete optical image scanning of mandated agency files 

Achieved Yes  
In Progress  
No  

Outcome Results in less storage space needed for mandated record retention, less likelihood of displaced files. 
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

DEPARTMENT OF HUMAN SERVICES

January 1, 2009

Supervise the Child Protection staff and manage the Child Protection programs.

2080

6,121.28$            
6,121.28$            

-$                     

-$                     
10.56$                 
23.23$                 

6,121.28$            
-$                     
-$                     

5,147.98$            
319.17$               
74.65$                 

545.69$               

JUSTIFICATION

202-2-14-51101-000

THIS POSITION WILL

At the current time the department has some managers at 2,080 annual hours which we consider to be 
salaried individuals who do not earn comp time.  We also have other managers at 1,950 annual hours and 
earn comp time.  It is recommended that all management positions should be considered salaried positions. 
Those Managers who are currently considered salaried employees had previously been compensated for the 
two and a half additional hours.

2009 POSITION REQUEST - NEW

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

202-2-14 Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

At the current time the department has some managers at 2,080 annual hours which we consider to be 
salaried individuals who do not earn comp time.  We also have other managers at 1,950 annual hours and 
earn comp time.  It is recommended that all management positions should be considered salaried positions. 
Those Managers who are currently considered salaried employees had previously been compensated for the 
two and a half additional hours. 

Supervise the case management staff and co-manage the Behavioral Health programs.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE

JUSTIFICATION

202-5-01-51101-000, 202-5-02-51101-000

THIS POSITION WILL

6,121.26$            
6,121.26$            

-$                     

-$                     
10.65$                 
23.10$                 

6,121.26$            

5,147.99$            
319.18$               
74.65$                 

545.69$               

2080

2009 POSITION REQUEST - NEW

DEPARTMENT OF HUMAN SERVICES

January 1, 2009
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

50%
50%

COST CENTER ALLOCATION(S)
202-5-01
202-5-02

Percent of Allocation

APPROVAL

Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

Provide Social Worker care management services to approximately forty Family Care members.

52.49$                 
383.71$               

2080

DEPARTMENT OF HUMAN SERVICES

DD Case Manager II

2009 POSITION REQUEST - NEW

224.43$               

January 1, 2009

JUSTIFICATION

THIS POSITION WILL

4,305.20$            
4,305.20$            

-$                     

8.45$                   
16.24$                 

4,305.20$            

3,619.88$            

As a result of the implementation of Family Care here in Ozaukee County, Community Care Inc. is contracting 
with the Ozaukee County Department of Human Services to provide Case Management Services for citizens 
eligible for Family Care.  The hours of service performing this task are designated as “billable hours”.  
Subsequently we are reimbursed for the cost of these positions. By adding two and half hours to the work 
week of these case managers we will be able to increase the amount of revenue received from Community 
Care Inc. Just one “billable hour” of case management time would be needed to reimburse us for moving 
these staff from working 1,950 annual hours to 2,080 annual hours.  

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Social Worker II Case Manager

1950

2009 POSITION REQUEST - CHANGE
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

202-3-11 Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

Provide Social Worker care management services to approximately forty Family Care members.

52.49$                 
383.71$               

2080

DEPARTMENT OF HUMAN SERVICES

DD Case Manager

2009 POSITION REQUEST - NEW

224.43$               

January 1, 2009

JUSTIFICATION

THIS POSITION WILL

4,303.22$            
4,303.22$            

-$                     

6.34$                   
16.37$                 

4,303.22$            

3,619.88$            

As a result of the implementation of Family Care here in Ozaukee County, Community Care Inc. is contracting 
with the Ozaukee County Department of Human Services to provide Case Management Services for citizens 
eligible for Family Care.  The hours of service performing this task are designated as “billable hours”.  
Subsequently we are reimbursed for the cost of these positions. By adding two and half hours to the work 
week of these case managers we will be able to increase the amount of revenue received from Community 
Care Inc. Just one “billable hour” of case management time would be needed to reimburse us for moving 
these staff from working 1,950 annual hours to 2,080 annual hours.  

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Social Worker II Case Manager

1950

2009 POSITION REQUEST - CHANGE
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

202-3-11 Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

Provide Social Worker care management services to approximately eighty Family Care members.

49.19$                 
359.60$               

2080

DEPARTMENT OF HUMAN SERVICES

2009 POSITION REQUEST - NEW

210.33$               

January 1, 2009

JUSTIFICATION

THIS POSITION WILL

4,035.33$            
4,035.33$            

-$                     

8.45$                   
15.31$                 

4,035.33$            

3,392.45$            

As a result of the implementation of Family Care here in Ozaukee County, Community Care Inc. is contracting 
with the Ozaukee County Department of Human Services to provide Case Management Services for citizens 
eligible for Family Care.  The hours of service performing this task are designated as “billable hours”.  
Subsequently we are reimbursed for the cost of these positions. By adding two and half hours to the work 
week of these case managers we will be able to increase the amount of revenue received from Community 
Care Inc. Just one “billable hour” of case management time would be needed to reimburse us for moving 
these staff from working 1,950 annual hours to 2,080 annual hours.  

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

202-3-04 Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

Registered Nurse

2009 POSITION REQUEST - NEW

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Registered Care Manager

1950

2009 POSITION REQUEST - CHANGE

4,303.22$            
-$                     
-$                     

3,619.88$            
224.43$               
52.49$                 

383.71$               

JUSTIFICATION

202-3-04-51101-000

THIS POSITION WILL

4,303.22$            
4,303.22$            

-$                     

-$                     
6.34$                   

As a result of the implementation of Family Care here in Ozaukee County, Community Care Inc. is contracting 
with the Ozaukee County Department of Human Services to provide Case Management Services for citizens 
eligible for Family Care.  The hours of service performing this task are designated as “billable hours”.  
Subsequently we are reimbursed for the cost of these positions. By adding two and half hours to the work 
week of these case managers we will be able to increase the amount of revenue received from Community 
Care Inc. Just one “billable hour” of case management time would be needed to reimburse us for moving 
these staff from working 1,950 annual hours to 2,080 annual hours.

Provide Registered Nurse Care Management services to approximately sixty Family Care members. Will also 
perform supervisory visits for personal care program.

DEPARTMENT OF HUMAN SERVICES

Janaury 1, 2009

2080

16.37$                 
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

COST CENTER ALLOCATION(S)
202-3-04

Percent of Allocation

APPROVAL

Percent of Allocation

100%
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

Office Assistant II

2009 POSITION REQUEST - NEW

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Office Assistant III

04D

2009 POSITION REQUEST - CHANGE

05

2,572.60$            
-$                     
-$                     

2,163.73$            
134.15$               
31.37$                 

229.36$               

JUSTIFICATION

202-4-01-51101-000

THIS POSITION WILL

2,572.60$            
2,572.60$            

-$                     

-$                     
4.22$                   

The support staff position at our Ozaukee Works location will be reviewed for a possible reclassification due to 
significant changes in job duties.  This position has not been reviewed since at least 2002. An upgrade to this 
position would increase salary and benefit cost.

Perform reception and support services to direct service staff located at the Ozaukee Works site.

DEPARTMENT OF HUMAN SERVICES

January 1, 2009

9.77$                   
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

COST CENTER ALLOCATION(S)
202-4-01

Percent of Allocation

APPROVAL

Percent of Allocation

100%
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

2009 POSITION REQUEST - NEW

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE

-$                     
-$                     

4,084.65$            
253.25$               
59.23$                 

432.97$               

JUSTIFICATION

202-1-01-51101-000

THIS POSITION WILL

4,857.03$            
4,857.03$            

-$                     

-$                     
8.45$                   

At the current time the department has some managers at 2,080 annual hours which we consider to be 
salaried individuals who do not earn comp time.  We also have other managers at 1,950 annual hours and 
earn comp time.  It is recommended that all management positions should be considered salaried positions. 
Those Managers who are currently considered salaried employees had previously been compensated for the 
two and a half additional hours. 

Supervise Fiscal staff members and manage the financial activities of the department.

DEPARTMENT OF HUMAN SERVICES

January 1, 2009

2080

18.48$                 
4,857.03$            
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

COST CENTER ALLOCATION(S)
202-1-02

Percent of Allocation

APPROVAL

Percent of Allocation

100%

5 - 39



DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

2009 POSITION REQUEST - NEW

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

RN Care Manager

1950

2009 POSITION REQUEST - CHANGE

-$                     
-$                     

3,619.88$            
224.43$               

Registered Nurse

52.49$                 
383.71$               

JUSTIFICATION

202-3-04-51101-000

THIS POSITION WILL

4,305.33$            
4,305.33$            

-$                     

-$                     
8.45$                   

As a result of the implementation of Family Care here in Ozaukee County, Community Care Inc. is contracting 
with the Ozaukee County Department of Human Services to provide Case Management Services for citizens 
eligible for Family Care.  The hours of service performing this task are designated as “billable hours”.  
Subsequently we are reimbursed for the cost of these positions. By adding two and half hours to the work 
week of these case managers we will be able to increase the amount of revenue received from Community 
Care Inc. Just one “billable hour” of case management time would be needed to reimburse us for moving 
these staff from working 1,950 annual hours to 2,080 annual hours.

Provide Registered Nurse care management services to approximately eighty Family Care members.

DEPARTMENT OF HUMAN SERVICES

January 1, 2009

2080

16.37$                 
4,305.33$            
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

COST CENTER ALLOCATION(S)
202-3-04

Percent of Allocation

APPROVAL

Percent of Allocation

100%
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

DEPARTMENT OF HUMAN SERVICES

January 1, 2009

52.49$                 
383.71$               

2080

DD Case Manager II

2009 POSITION REQUEST - NEW

JUSTIFICATION

202-3-11-51101-000

THIS POSITION WILL

4,305.33$            
4,305.33$            

-$                     

-$                     
8.45$                   

16.37$                 
4,305.33$            

3,619.88$            
224.43$               

As a result of the implementation of Family Care here in Ozaukee County, Community Care Inc. is contracting 
with the Ozaukee County Department of Human Services to provide Case Management Services for citizens 
eligible for Family Care.  The hours of service performing this task are designated as “billable hours”.  
Subsequently we are reimbursed for the cost of these positions. By adding two and half hours to the work 
week of these case managers we will be able to increase the amount of revenue received from Community 
Care Inc. Just one “billable hour” of case management time would be needed to reimburse us for moving 
these staff from working 1,950 annual hours to 2,080 annual hours.

Provide Social Worker care management services to approximately forty Family Care members.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Social Worker III Care Manager

1950

2009 POSITION REQUEST - CHANGE
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

202-3-11 Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

At the current time the department has some managers at 2,080 annual hours which we consider to be 
salaried individuals who do not earn comp time.  We also have other managers at 1,950 annual hours and 
earn comp time.  It is recommended that all management positions should be considered salaried positions. 
Those Managers who are currently considered salaried employees had previously been compensated for the 
two and a half additional hours. 

Supervise the office support staff and manage the office support activities of the department.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE

JUSTIFICATION

202-1-01-51101-000

THIS POSITION WILL

3,881.16$            
3,881.16$            

-$                     

-$                     
6.34$                   

14.65$                 
3,881.16$            

3,265.81$            
201.92$               
47.22$                 

345.22$               

2080

2009 POSITION REQUEST - NEW

DEPARTMENT OF HUMAN SERVICES

January 1, 2009
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

100%
COST CENTER ALLOCATION(S)

202-1-01

Percent of Allocation

APPROVAL

Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

DEPARTMENT OF HUMAN SERVICES

January 1, 2009

26.37$                 
192.77$               

2009 POSITION REQUEST - NEW

JUSTIFICATION

202-5-01-51101-000, 202-5-05-51101-000

THIS POSITION WILL

2,162.90$            
2,162.90$            

-$                     

-$                     
4.22$                   
8.18$                   

2,162.90$            

1,818.61$            
112.75$               

This position was vacant at grade 11 and under-filled at grade 10 in 2008.  The incumbent is expected to 
receive her psychiatric nurse certification this year.  She will then be qualified for the grade 11 classification.  

Work with psychiatrists to provide medication management services in the Behavioral Health division. 

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

10D

2009 POSITION REQUEST - CHANGE

11
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

60%
40%

COST CENTER ALLOCATION(S)
202-5-01
202-5-05

Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

At the current time the department has some managers at 2,080 annual hours which we consider to be 
salaried individuals who do not earn comp time.  We also have other managers at 1,950 annual hours and 
earn comp time.  It is recommended that all management positions should be considered salaried positions. 
Those Managers who are currently considered salaried employees had previously been compensated for the 
two and a half additional hours. 

Supervise the Counseling Center staff and co-manage the Behavioral Health programs.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE

JUSTIFICATION

202-5-01-51101-000, 202-5-05-51101-000

THIS POSITION WILL

6,608.21$            
6,608.21$            

-$                     

-$                     
12.67$                 
25.08$                 

6,608.21$            

5,556.41$            
344.50$               
80.57$                 

588.98$               

2080

2009 POSITION REQUEST - NEW

DEPARTMENT OF HUMAN SERVICES

January 1, 2009
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation
Percent of Allocation
Percent of Allocation

67%
33%

COST CENTER ALLOCATION(S)
202-5-01
202-5-05

Percent of Allocation

APPROVAL

Percent of Allocation
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HUMAN SERVICES 
Revenue Supported Positions 

 
 

Employee Name Conners, Anne 

Position Title Fiscal Manager Human Services 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization 

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Fischer, Dawn 

Position Title Office Assistant III 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Haupt, Robert 

Position Title Director of Human Services 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Isacson, Cheryl 

Position Title Office Services Supervisor 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Kaas, Vicki 

Position Title Office Assistant III 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Mentzel, Penny 

Position Title Medical Billing Clerk 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Mueller, Bradlee 

Position Title Fiscal Services Coordinator 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Plier Debra 

Position Title Secretary II 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 
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Employee Name Plutowski, Denise 

Position Title Secretary III 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Sternhagen, Sandra 

Position Title Account Clerk II 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Thursten, Debbie 

Position Title Office Assistant III 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization 

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Trinh, Thomas 

Position Title Systems Administrator 

Funding Source State Aid Basic County Allocation & Care Mgmt Organization  

Funding Percent 71.22% Account Number 202-1-01-51101-000 

Employee Name Blattner, Laurie 

Position Title Social Worker II Juv Justice 

Funding Source State Aid Youth Aids Community  

Funding Percent 71.82% Account Number 202-2-09-51101-000 

Employee Name Davis, David 

Position Title Social Worker II Juv Justice 

Funding Source State Aid Youth Aids Community  

Funding Percent 71.82% Account Number 202-2-09-51101-000 

Employee Name Fazio – Faust, Jennifer 

Position Title Social Worker II – Juv Justice 

Funding Source State Aid Youth Aids Community  

Funding Percent 71.82% Account Number 202-2-09-51101-000 

Employee Name Hockerman, Jane 

Position Title Family Support Worker 

Funding Source State Aid Youth Aids Community  & Basic County Allocation 

Funding Percent 71.82% Account Number 202-2-09-51101-000 

Employee Name Kopp, Thomas 

Position Title Social Worker Supervisor 

Funding Source State Aid Youth Aids Community  

Funding Percent 71.82% Account Number 202-2-09-51101-000 
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Employee Name Smith, Chris 

Position Title Clinical Social Worker 

Funding Source State Aid Youth Aids Community  

Funding Percent 71.82% Account Number 202-2-09-51101-000 

Employee Name Wilding, Charlene 

Position Title Family Support Worker 

Funding Source State Aid Youth Aids Community and Basic County Allocation 

Funding Percent 71.82% Account Number 202-2-09-51101-000 

Employee Name Schmitz, Pamela 

Position Title Social Service Assistant 

Funding Source Kinship Care Assessments  and Basic County Allocation 

Funding Percent 71.82% Account Number 202-2-12-51101-000 

Employee Name Ballos, Marian 

Position Title Social Worker Supervisor 

Funding Source State Aid Basic County Allocation 

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name Bluma, Anna 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name Collura, Vincent 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name Feiertag, Kathryn 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name McConeghy, Molly 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name Quam, Kimberly 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 
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Employee Name Rich, Janet 

Position Title Family Support Worker 

Funding Source State Aid Basic County Allocation State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name VACANT – Samantha Kerbel 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name Wilkening, Lisa 

Position Title Social Worker II – Child Protect 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-2-14-51101-000 

Employee Name Ansay, Maureen 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization 

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Bartlett, Deborah 

Position Title Registered Nurse Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization   

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Becker, Debra Jo 

Position Title Temp CNA 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Discristo, Amy 

Position Title RN Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Duncan, Peter 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Fero, Peggy 

Position Title Registered Nurse Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 
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Employee Name Ferraro, Mary 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Folz, Peggy 

Position Title Homemaker Aide 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Morgan, Megan 

Position Title Certified Nursing Assistant 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Penkwitz, Bonnie 

Position Title Certified Nursing Assistant 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Raikovich, Michaleen 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Rusch, Cherlyn 

Position Title Social Worker II Adult Protect 

Funding Source State Aid Basic County Allocation 

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Schlehlein, Julie 

Position Title Social Worker II Adult Protect 

Funding Source State Aid Basic County Allocation 

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Schultz, Lori 

Position Title Certified Nursing Assistant 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Sebeny, Carmen 

Position Title RN Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 
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Employee Name Tucker, Leann 

Position Title Certified Nursing Assistant 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name VACANT  

Position Title Long Term Care Program Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Wunderlin, Roberta 

Position Title Senior Outreach Worker 

Funding Source State Aid Basic County Allocation   

Funding Percent 71.82% Account Number 202-3-04-51101-000 

Employee Name Engl, Eileen 

Position Title Long Term Care Program Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-11-51101-000 

Employee Name Gerrard, Zoe 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-11-51101-000 

Employee Name Lapacek, Katie 

Position Title Social Worker II – Dev Dis Case Manager 

Funding Source State Aid Basic County Allocation  and Children’s Waiver 

Funding Percent 71.82% Account Number 202-3-11-51101-000 

Employee Name Mulloy, Howard 

Position Title Social Worker II – Dev Dis Case Manager 

Funding Source State Aid Basic County Allocation  and Children’s Waiver 

Funding Percent 71.82% Account Number 202-3-11-51101-000 

Employee Name Pankow, John 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-11-51101-000 

Employee Name Riedl, Diane 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Care Mgmt Organization  

Funding Percent 71.82% Account Number 202-3-11-51101-000 
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Employee Name Zonka, Ellen 

Position Title Social Worker II Care Manager 

Funding Source State Aid Basic County Allocation  and Birth to Three Program 

Funding Percent 71.82% Account Number 202-3-11-51101-000 

Employee Name Bink, Bernadette 

Position Title Financial Employment Planner 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Cleveland, Laura 

Position Title Office Assistant III 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Godersky, Carolyn 

Position Title Economic Support Specialist 

Funding Source State Aid Income Maintenance and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Mallinger, Michele 

Position Title Financial Employment Planner 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Meyer, Debra 

Position Title Economic Support Specialist 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Nettesheim, Jean 

Position Title Financial Employment Planner 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Newby, Eileen 

Position Title Economic Support Supervisor 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Neimuth, Karen 

Position Title Program Specialist 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 
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Employee Name Rabuck, Sandra 

Position Title Economic Support Specialist 

Funding Source State Aid Income Maintenance and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Tomson, JoAnn 

Position Title Economic Support Intake Specialist 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Utecht, Jennifer 

Position Title Economic Support Specialist 

Funding Source State Aid Income Maintenance and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Walker, Susan 

Position Title Lead Economic Support Specialist 

Funding Source State Aid Income Maintenance, Child Care, and Energy Assistance 

Funding Percent 71.82% Account Number 202-4-01-51101-000 

Employee Name Cherek, Nicole 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation and Public Charges for Services 

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Durst, Milo  

Position Title Psychiatric Admin Consultant 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Fischer, Donald 

Position Title Psychiatric Admin Consultant 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Grady, Paul 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Knoll, Charmaine 

Position Title Psychiatric RN 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 
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Employee Name Kojis, Joan 

Position Title MH Alcohol & Drug Coordinator 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Lappen, Michael 

Position Title Behavioral Health Manager 

Funding Source State Aid Basic County Allocation   

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Learned, Kathleen 

Position Title Secretary I 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Merrifield, David 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Peck, Sherry 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Rathke, Laurelle 

Position Title Crisis Management Supervisor 

Funding Source State Aid Basic County Allocation and Crisis Intervention Grant 

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Schultz – Depies, Deanna 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Traxel, Jason 

Position Title Behavioral Health Case Mgr 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Werth, Anthony 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-01-51101-000 
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Employee Name Zipperer, Glenn 

Position Title Clinical Social Worker 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-01-51101-000 

Employee Name Ehren, Marilyn 

Position Title Support Care Worker 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Jordan, Christine 

Position Title Support Care Worker 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Keranen, Renee 

Position Title Community Support Program 

Funding Source State Aid Basic County Allocation and Medical Assistance  

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Prohuska, Nicole 

Position Title Community Support Program 

Funding Source State Aid Basic County Allocation and Medical Assistance 

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Schloegel, Richard 

Position Title Community Support Program 

Funding Source State Aid Basic County Allocation  and Medical Assistance 

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Simon, Cheryl 

Position Title Psychiatric Nurse Case Mgr 

Funding Source State Aid Basic County Allocation and Public Charges for Services 

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Tebeest, Brenda 

Position Title Support Care Worker 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Thimm, Deborah 

Position Title Support Care Worker 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-02-51101-000 
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Employee Name Zuege, Susan 

Position Title Support Care Worker 

Funding Source State Aid Basic County Allocation  

Funding Percent 71.82% Account Number 202-5-02-51101-000 

Employee Name Arcuri, Barbara 

Position Title Chemical Dependency Counselor 

Funding Source State Aid Basic County Allocation  and Public Charges for Services 

Funding Percent 71.82% Account Number 202-5-05-51101-000 

Employee Name Bauer, Lynette 

Position Title Chemical Dependency Counselor 

Funding Source State Aid Basic County Allocation  and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-05-51101-000 

Employee Name Vann, Michael 

Position Title Chemical Dependency Counselor 

Funding Source State Aid Basic County Allocation  and Public Charges for Services  

Funding Percent 71.82% Account Number 202-5-05-51101-000 
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HUMAN SERVICES 
Revenues 

 
 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DHS 

Revenue Description BCA used for Administration 

Revenue Account 202-1-01-42355-000 Revenue Amount $212,569 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Children and Families  DCF 

Revenue Description BCA used for Child & Family 

Revenue Account 202-2-14-42355-000 Revenue Amount $717,438 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Children and Families  DCF  

Revenue Description BCA used for Foster care 

Revenue Account 202-2-02-42355-000 Revenue Amount $74,765 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DHS 

Revenue Description BCA used for Elderly & Physically Disabled 

Revenue Account 202-3-04-42355-000 Revenue Amount $210,069 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DHS 

Revenue Description BCA used for Developmentally Disabled 

Revenue Account 202-3-11-42345-000 Revenue Amount $420,137 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DHS 

Revenue Description BCA used for Birth to Three 

Revenue Account 202-3-12-42345-000 Revenue Amount $93,365 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DHS 

Revenue Description BCA used for Mental Health 

Revenue Account 202-5-01-42345-000 Revenue Amount $653,547 

Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DHS 

Revenue Description BCA used for Community Support 

Revenue Account 202-5-02-42345-000 Revenue Amount $93,364 
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Revenue Name Basic County Allocation/Community Aids 

Revenue Source Department of Health Services  DFS 

Revenue Description BCA used for Alcohol & Drug Abuse 

Revenue Account 202-5-05-42345-000 Revenue Amount $140,145 

Revenue Name Alcohol & Drug Abuse Block Grant 

Revenue Source Department of Health Services  DHS 

Revenue Description Prevention grant used for  Starting Point/Ozaukee Council 

Revenue Account 202-5-05-42345-000 Revenue Amount $85,354 

Revenue Name Mental Health Block Grant 

Revenue Source Department of Health Services  DHS 

Revenue Description Used to support mental health counselors 

Revenue Account 202-5-03-42345-000 Revenue Amount $25,233 

Revenue Name Emergency Detention Grant 

Revenue Source Department of Health Services  DHS 

Revenue Description Used to support Crisis Intervention worker 

Revenue Account 202-5-04-42610-000 Revenue Amount $15,000 

Revenue Name Community Options Program 

Revenue Source Department of Health Services  DFS 

Revenue Description Used to support Mental Health placements  

Revenue Account 202-5-01-42345-000 Revenue Amount $83,278 

Revenue Name Community Options Program 

Revenue Source Department of Health Services  DHS 

Revenue Description Assessments, plans, and services for elderly and persons with physical 
disabilities 

Revenue Account 202-3-01-42355-000 Revenue Amount $52,000 

Revenue Name Community Integration Program 1B / COP  

Revenue Source Department of Health Services  DHS 

Revenue Description Services to persons with developmental disabilities 

Revenue Account 202-3-18-42345-000 Revenue Amount $86,678 

Revenue Name Birth to Three Program 

Revenue Source Department of Health Services  DHS 

Revenue Description Used for early intervention in developmental delays 

Revenue Account 202-3-12-42345-000 Revenue Amount $217,378 

Revenue Name Developmental Disabilities Family Care Management  

Revenue Source Community Care, Inc CMO 

Revenue Description Reimbursement for Care Management activities 

Revenue Account 202-3-11-42345-000 Revenue Amount $475,200 

5 - 62



Revenue Name Family Support Program 

Revenue Source Department of Health Services  DHS 

Revenue Description Provides reimbursement to families of persons with developmental disabilities 
to procure goods and services 

Revenue Account 202-3-13-42345-000 Revenue Amount $59,315 

Revenue Name Kinship Benefits 

Revenue Source Department of Children and Families DCF 

Revenue Description Grants to relatives of children in need of protection 

Revenue Account 202-2-11-42355-000 Revenue Amount $53,575 

Revenue Name Kinship Assessments 

Revenue Source Department of Children and Families  DCF 

Revenue Description Assessments for participation in Kinship Benefit program 

Revenue Account 202-2-12-42355-000 Revenue Amount $4,319 

Revenue Name Independent Living  

Revenue Source Department of Health Services  DHS 

Revenue Description Services to children aging out of foster care placement 

Revenue Account 202-2-08-42355-000 Revenue Amount $12,474 

Revenue Name SACWIS – State Automated Child Welfare Information System 

Revenue Source Department of Children and Families DCF 

Revenue Description Training and use of software program, and purchase of hardware 

Revenue Account 202-2-05-42355-000 Revenue Amount $9,142 

Revenue Name Safe and Stable Grant 

Revenue Source Department of Children and Families  DCF 

Revenue Description Family Support, Reunification, and Preservation activities 

Revenue Account 202-2-01-42355-000 Revenue Amount $54,150 

Revenue Name Title IV-E Incentive Prevention 

Revenue Source Department of Children and Families  DCF 

Revenue Description Services intended to prevent the need for foster care placements 

Revenue Account 202-2-06-42355-000 Revenue Amount $48,000 

Revenue Name Title IV-E Incentive Expansion 

Revenue Source Department of Children and Families  DCF 

Revenue Description Services to children in need of protection 

Revenue Account 202-2-07-42355-000 Revenue Amount $48,000 

Revenue Name Foster Home Refunds 

Revenue Source DWD KIDS System / County Child Support Office 

Revenue Description Payments from responsible parents of children placed in substitute care 

Revenue Account 202-2-02-43431-001 Revenue Amount $40,000 
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Revenue Name Foster Home Refunds 

Revenue Source DWD KIDS System / County Child Support Office  

Revenue Description Payments from responsible parents of youth placed in substitute care 

Revenue Account 202-2-03-43431-000 Revenue Amount $34,907 

Revenue Name Family Care Management  

Revenue Source Community Care Inc, CMO 

Revenue Description Reimbursement for care management services  

Revenue Account 202-3-04-42355-000 Revenue Amount $604,800 

Revenue Name Youth Aids Community 

Revenue Source Department of Corrections 

Revenue Description Juvenile Justice Youth Substitute Care placements 

Revenue Account 202-2-03-42355-000 Revenue Amount $233,575 

Revenue Name Youth Aids Community 

Revenue Source Department of Corrections 

Revenue Description Services to clients in the Juvenile Justice program   

Revenue Account 202-2-09-42355-000 Revenue Amount $288,725 

Revenue Name Community Intervention Grant 

Revenue Source Department of Corrections 

Revenue Description Services to clients in the Juvenile Justice program   

Revenue Account 202-2-18-42355-000 Revenue Amount $14,000 

Revenue Name Youth Aids Alcohol and Drug Abuse 

Revenue Source Department of Corrections 

Revenue Description Services to clients and families in Juvenile Justice program 

Revenue Account 202-2-10-42355-000 Revenue Amount $16,223 

Revenue Name Youth Aids State Corrections 

Revenue Source Department of Corrections 

Revenue Description Youth incarceration 

Revenue Account 202-2-19-42355-000 Revenue Amount $200,000 

Revenue Name Elder Abuse Grant 

Revenue Source Area Agency on Aging 

Revenue Description Investigations of and services to abused elderly persons 

Revenue Account 202-3-06-42341-000 Revenue Amount $19,160 

Revenue Name Donations 

Revenue Source Utility company 

Revenue Description For energy crisis situations 

Revenue Account 202-4-03-49101-000 Revenue Amount $2,000 
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Revenue Name Family Care Support Services 

Revenue Source Community Care, Inc CMO 

Revenue Description Reimbursement for Fiscal and Support staff services 

Revenue Account 202-1-01-42345-000 Revenue Amount  $274,160 

Revenue Name Targeted Case Management and Personal Care 

Revenue Source Medical Assistance 

Revenue Description Fee for Service 

Revenue Account 202-3-04-43431-000 Revenue Amount $18,000 

Revenue Name Targeted Case Management 

Revenue Source Medical Assistance 

Revenue Description Fee for Service 

Revenue Account 202-5-01-43417-002 Revenue Amount $7,166 

Revenue Name Community Support Program 

Revenue Source Medical Assistance 

Revenue Description Fee for Service 

Revenue Account 202-5-02-43417-000 Revenue Amount $150,000 

Revenue Name Insurance and Client Fees 

Revenue Source Clients and Insurance Companies 

Revenue Description Fee for Service 

Revenue Account 202-5-01-43411-000 Revenue Amount $253,000 

Revenue Name Insurance and Client Fees 

Revenue Source Responsible parent 

Revenue Description Fee for Service 

Revenue Account 202-2-09-43431-003 Revenue Amount $13,500 

Revenue Name Insurance and Client Fees 

Revenue Source Clients and Insurance Companies 

Revenue Description Fee for Service 

Revenue Account 202-5-05-43411-000 Revenue Amount $30,000 

Revenue Name Residential Income SSI and Private Pay 

Revenue Source Clients 

Revenue Description Client contribution to cost of care 

Revenue Account 202-5-01-43413-000 Revenue Amount $7,500 

Revenue Name Residential Income SSI and Private Pay 

Revenue Source Clients 

Revenue Description Client Contribution to cost of care 

Revenue Account 202-5-01-43414-000 Revenue Amount $21,353 
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Revenue Name Cost Share 

Revenue Source Clients 

Revenue Description Contribution to cost of services 

Revenue Account 202-5-01-43410-000 Revenue Amount $19,500 

Revenue Name Parental Cost Share 

Revenue Source Parents of Birth to Three clients 

Revenue Description Contribution to cost of services 

Revenue Account 202-3-12-43417-001 Revenue Amount $26,000 

Revenue Name Intoxicated Driver Program 

Revenue Source Court System – Municipal and State 

Revenue Description Portion of amount charged in court upon OWI conviction 

Revenue Account 202-5-05-43417-001 Revenue Amount $100,000 

Revenue Name Intoxicated Driver Program 

Revenue Source Clients 

Revenue Description Fee for Assessment 

Revenue Account 202-5-05-43417-002 Revenue Amount $100,000 

Revenue Name Income Maintenance Allocation 

Revenue Source Department of Health Services  DHS 

Revenue Description For eligibility and determination of Economic Support benefits 

Revenue Account 202-4-01-42350-000 Revenue Amount $471,875 

Revenue Name Program Integrity Allocation 

Revenue Source Department of Health Services  DFS 

Revenue Description For verification of eligibility criteria 

Revenue Account 202-4-02-42350-000 Revenue Amount $6,000 

Revenue Name Funeral and Cemetery Allocation 

Revenue Source Department of Health and Family Services  DHFS 

Revenue Description Funeral home services 

Revenue Account 202-4-18-42350-000 Revenue Amount $14,300 

Revenue Name Medical Assistance Transportation Allocation 

Revenue Source Department of Health and Family Services  DHFS 

Revenue Description Medical transportation reimbursement 

Revenue Account 202-4-19-42350-000 Revenue Amount $12,700 

Revenue Name Child Care Administration Grant 

Revenue Source Department of Workforce Development 

Revenue Description For determination of eligibility and distribution of child care grants  

Revenue Account 202-4-16-42350-000 Revenue Amount $92,492 

5 - 66



 
Revenue Name Energy Assistance Program 

Revenue Source Department of Administration 

Revenue Description Eligibility and distribution of grants 

Revenue Account 202-4-04-42350-000 Revenue Amount $36,377 

Revenue Name Energy Assistance Program 

Revenue Source Department of Administration 

Revenue Description Outreach activities 

Revenue Account 202-4-05-42350-000 Revenue Amount $8,095 

Revenue Name W-2 Subcontract 

Revenue Source Arbor A & E, Inc 

Revenue Description Eligibility determination for W-2 benefits 

Revenue Account 202-4-09-49302-000 Revenue Amount $14,500 
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HUMAN SERVICES 
Contracts/Purchased Services 

 
 

Vendor/Service Provider ARO Behavioral Healthcare 

Service Description Family Support/Reunification/Family Preservation/Counseling 

Expense Account 202-2-01-59101-002 
202-2-01-59101-003 
202-2-01-59101-004 
202-2-10-54664-000 
202-2-14-54664-000 

Expense Amount $58,074.00 

Inc/Dec $ from 2008 $1,139.00  

Vendor/Service Provider Balance, Inc. 

Service Description Summer Recreation Program 

Expense Account 202-3-11-54608-000 

Expense Amount $27,040.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Big Brothers Big Sisters of Ozaukee 

Service Description Alternative Activities 

Expense Account 202-2-06-54651-000 

Expense Amount $5350.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Bozora-Fischer Consulting Services 

Service Description Counseling Therapeutic Resources 

Expense Account 202-5-01-54664-000 

Expense Amount $142,617.00 

Inc/Dec $ from 2008 $1,412.00 

Vendor/Service Provider Center for the Blind and Visually Impaired Children, Inc. 

Service Description Day Center Services 

Expense Account 202-3-12-54632-000 

Expense Amount $9180.00 

Inc/Dec $ from 2008 $180.00 

Vendor/Service Provider Comfort Keepers 

Service Description Supportive Home Care 

Expense Account 202-3-04-54606-000 

Expense Amount $5,000.00 

Inc/Dec $ from 2008 $(5,000.00) 
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Vendor/Service Provider Columbia St. Mary’s Hospital-Ozaukee  

Service Description Birth-To-Three Day Center Services 

Expense Account 202-3-12-54632-000 

Expense Amount $178,500.00 

Inc/Dec $ from 2008 $3,500.00 
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Vendor/Service Provider Columbia St. Mary’s, Inc. representing St. Mary’s Hospital Ozaukee, Inc. 

Service Description Inpatient, E.R. pre-transfer screening, Counseling, Detox 

Expense Account 202-5-01-54673-001 
202-5-01-54654-000 
202-5-05-54654-000 
202-2-10-54664-000 
202-5-05-54672-001 

Expense Amount $306,000.00 

Inc/Dec $ from 2008 $6,000.00 

Vendor/Service Provider Community Care Resources 

Service Description Treatment Foster Care 

Expense Account 202-2-02-54642-001 
202-2-02-54642-006 
202-2-02-54642-008 
202-2-02-54642-009 

Expense Amount $61,200.00 

Inc/Dec $ from 2008 $1,200.00 

Vendor/Service Provider Community Memorial Hospital 

Service Description Inpatient 

Expense Account 202-5-01-54673-000 

Expense Amount $26,775.00 

Inc/Dec $ from 2008 $525.00 

Vendor/Service Provider Comprehensive Clinical & Consulting Services, Inc. 

Service Description Counseling – Individual Therapy, Psychological Evaluations 

Expense Account 202-2-07-54664-000 

Expense Amount $36,210.000 

Inc/Dec $ from 2008 $710.00 

Vendor/Service Provider COPE Services, Inc. 

Service Description Crisis Intervention 

Expense Account 202-5-01-54663-000 
202-5-05-54663-000 
202-5-06-54663-000 

Expense Amount $86,900.00 

Inc/Dec $ from 2008 $0.00 
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Vendor/Service Provider Portal Industries 

Service Description Day Services, Prevocational Services, Sheltered Employment 

Expense Account 202-3-11-54631-000 
202-3-11-54607-000 
202-5-01-54631-000 
202-5-01-54607-000 

Expense Amount $200,000.00 

Inc/Dec $ from 2008 $(1,045,383.00) 

Vendor/Service Provider Pro Guard Guardianship 

Service Description Guardianship Services 

Expense Account 202-3-04-54688-000 

202-3-11-54688-000 

Expense Amount $5,280.00 

Inc/Dec $ from 2008 $3,740.00 

Vendor/Service Provider Rajkumar LLC 

Service Description Counseling Therapeutic Resources 

Expense Account 202-5-01-54664-000 

Expense Amount $38,250.00 

Inc/Dec $ from 2008 $378.00 

Vendor/Service Provider Rawhide, Inc. 

Service Description Residential Care Center, Foster Care 

Expense Account 202-2-03-54674-000 
202-2-02-54642-000 
202-2-02-54642-006 
202-2-02-54642-008 
202-2-02-54642-009 

Expense Amount $229,500.00 

Inc/Dec $ from 2008 $4,500.00 

Vendor/Service Provider Residential Services, Inc. (Franklin House) 

Service Description CBRF 

Expense Account 202-5-01-54645-000 

Expense Amount $26,855.90 

Inc/Dec $ from 2008 $266.00 

Vendor/Service Provider Response Link of SE Wisconsin 

Service Description Personal Emergency Response System 

Expense Account 202-3-04-54685-000 

Expense Amount $1,300.00 

Inc/Dec $ from 2008 $0.00 
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Vendor/Service Provider Starting Point of Ozaukee 

Service Description AODA Prevention and Education 

Expense Account 202-5-06-54652-000 

Expense Amount $172,700.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider St. Joseph Community Hospital 

Service Description Inpatient Mental Health Center 

Expense Account 202-5-01-54673-000 

Expense Amount $11,775.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Lonna L. Taylor, APNP 

Service Description Counseling Therapeutic Resources 

Expense Account 202-5-01-54664-000 

Expense Amount $98,350.00 

Inc/Dec $ from 2008 $975.00 

Vendor/Service Provider Threshold, Inc. 

Service Description Agency Based Supported Employment Program 

Expense Account 202-5-01-54631-000 

Expense Amount $9,166.00 

Inc/Dec $ from 2008 $91.00 

Vendor/Service Provider Tomorrow’s Children, Inc. 

Service Description Residential Care Center 

Expense Account 202-2-02-54647-000 

Expense Amount $91,800.00 

Inc/Dec $ from 2008 $1,800.00 

Vendor/Service Provider Transitional Living Services, Inc.  

Service Description Community Based Residential Facility 

Expense Account 202-5-01-54645-000 

Expense Amount $33,008.95 

Inc/Dec $ from 2008 $647.23 

Vendor/Service Provider Trempealeau County Health Care Center 

Service Description Adult Inpatient 

Expense Account 202-5-01-54673-000 

Expense Amount $60,817.50 

Inc/Dec $ from 2008 $1,192.50 
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Vendor/Service Provider United Cerebral Palsy of Southeastern Wisconsin, Inc. 

Service Description Respite Services 

Expense Account 202-3-11-54682-000 
202-3-14-54682-000 

Expense Amount $88,791.00 

Inc/Dec $ from 2008 $1,741.00 

Vendor/Service Provider Washington County Department of Social Services 

Service Description Shelter Care, Youth Treatment Center/RCC, Foster Care Coordinator 

Expense Account 202-2-14-54533-000 
202-2-09-54533-000 
202-2-03-54664-000 

Expense Amount $107,781.03 

Inc/Dec $ from 2008 $2,113.35 

Vendor/Service Provider Willowglen Academy of Wisconsin, Inc.  

Service Description Residential Care Center 

Expense Account 202-2-03-54674-000 

Expense Amount $153,000.00 

Inc/Dec $ from 2008 $3,000.00 

Vendor/Service Provider Wyalusing Academy 

Service Description Residential Care Center 

Expense Account 202-2-02-54674-000 

Expense Amount $91,800.00 

Inc/Dec $ from 2008 $1,800.00 

Vendor/Service Provider Youth & Family Project, Inc. 

Service Description Nurturing Program 

Expense Account 202-2-06-54652-000 

Expense Amount $41,000.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Daybreak, Inc. 

Service Description CBRF 

Expense Account 202-5-01-54645-000 

Expense Amount $159,372.00 

Inc/Dec $ from 2008 $1,578.00 

Vendor/Service Provider Genesis Behavioral Services, Inc. 

Service Description Inpatient AODA 

Expense Account 202-5-05-54672-000 

Expense Amount $28,871.00 

Inc/Dec $ from 2008 $286.00 
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Vendor/Service Provider Health Reach Rehabilitation Services, Inc. 

Service Description Birth to Three Day Services 

Expense Account 202-3-12-54632-000 

Expense Amount $10,100.00 

Inc/Dec $ from 2008 $100.00 

Vendor/Service Provider Horizon Hone Care & Hospice, Inc. 

Service Description Supportive Home Care 

Expense Account 202-3-04-54606-000 

Expense Amount $3,000.00 

Inc/Dec $ from 2008 (12,000.00) 

Vendor/Service Provider James P. Hurth, M.D.. 

Service Description Counseling 

Expense Account 202-5-01-54664-000 

Expense Amount $7,070.00 

Inc/Dec $ from 2008 $70.00 

Vendor/Service Provider Interfaith, Inc. 

Service Description Supportive Home Care 

Expense Account 202-3-04-54612-000 

Expense Amount $3,1000.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Lad Lake, Inc. 

Service Description Residential Care Center 

Expense Account 202-2-14-54674-000 

Expense Amount $17,700.00 

Inc/Dec $ from 2008 ($15,000.00) 

Vendor/Service Provider Lifeline Systems, Inc. 

Service Description Personal Response  

Expense Account 202-3-04-54685-000 

Expense Amount $3,000.00 

Inc/Dec $ from 2008 ($7,000.00) 

Vendor/Service Provider Luther Manor 

Service Description Adult Day Care 

Expense Account 202-2-06-54652-000 

Expense Amount $5,000.00 

Inc/Dec $ from 2008 (46,000.00) 
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Vendor/Service Provider Lutheran Social Services of Wisconsin and Upper Michigan, Inc. 

Service Description Family Partnership Initiative  

Expense Account 202-2-09-54610-000 

Expense Amount $189,000.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Lutheran Social Services of Wisconsin and Upper Michigan, Inc. 

Service Description Birth to Three Service Coordination 

Expense Account 202-3-12-54689-000 

Expense Amount $167,563.00 

Inc/Dec $ from 2008 $15,188.00 

Vendor/Service Provider Lutheran Social Services of Wisconsin and Upper Michigan, Inc. 

Service Description Treatment Foster Care 

Expense Account 202-2-02-54642-000 

Expense Amount $86,031.00 

Inc/Dec $ from 2008 $850.00 

Vendor/Service Provider Milwaukee Academy 

Service Description Residential Care Center 

Expense Account 202-2-02-54674-000 

Expense Amount $86,000.000 

Inc/Dec $ from 2008 $39,000.00 

Vendor/Service Provider Oconomowoc Developmental Training Center 

Service Description Residential Care Center 

Expense Account 202-2-02-54674-000 

Expense Amount $94,500.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Ozaukee Therapy Services, LLC 

Service Description Birth to Three Day Center  

Expense Account 202-3-12-54632-000 

Expense Amount $96,000.00 

Inc/Dec $ from 2008 $1,000.00 
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HUMAN SERVICES 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Mental Health and Substance 
Abuse Services including: 
programs of prevention, 
comprehensive diagnostic 
and evaluation services, 
inpatient and outpatient 
services care and treatment, 
residential services, partial 
hospitalizations, emergency 
care and supportive 
transitional services 

Yes

No
 

 202-5-01 
202-5-03 
202-5-04 
202-5-05 

$1,004,952
$25,233
$15,000

$128,249

$1,680,576 
$27,256 
$30,615 

$179,813 

51.42(3)(ar)4 

Emergency Detention Yes

No
 

 202-5-01 $5,733 $100,000 51.15 

Community Support 
Programs 

Yes

No
 

 202-5-02 $243,364 $538,515 51.421 (1) and 
(2) 

Community Developmental 
Disabilities Services "directed 
toward the prevention and 
alleviation of a developmental 
disability or the social, 
personal, physical or 
economic habituation or 
rehabilitation of an individual 
with such a disability, and 
includes diagnosis evaluation, 
treatment, personal care, day 
care, domiciliary care, special 
living arrangements, training, 
sheltered employment, 
protective and other socio-
living services, follow-along 
services, and transportation 
services necessary to assure 
delivery of services to 
individuals with 
developmental disabilities." 

Yes

No
 

 202-3-11 $0 $1,675,673 51.437 & HFS 
61, 63  

Court ordered assessments 
and treatment for persons 
convicted of operating a 
motor vehicle while 
intoxicated (Intoxicated Driver 
Program)  

Yes

No
 

 202-5-05 $200,000 $200,000 51.42(3)(ar)4.b, 
343.16(2)(a), 
343.30(1q)(a), 
343.305(90(a) & 
HFS 62 

Information and  educational 
services to community groups 
and individuals 

Yes

No
 

 202-5-05 $85,350 $172,700 51.42(3)(aw)1.c 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Involuntary Commitment for 
Treatment 

Yes

No
 

 202-5-01 $13,767 $240,000 51.20. 

Critical Incident Stress 
Debriefing (CISD) services to 
"First Responders" (i.e., 
police, fire, and rescue 
personnel) 

Yes

No
 

 202-5-01 $25,726 $43,092 but implied in 
51.42 (3) ar (4) 

Mental Health & Chemical 
Dependency services to 
inmates of the Ozaukee 
County Jail  

Yes

No
 

 202-5-01 $0 $45,552 51.42 (3) ar (4) 

Crisis intervention services for 
mental health, alcohol and 
other drug abuse problems 

Yes

No
 

 202-5-01 
202-5-05 $42,400

$44,500 
$42,400 

51.42(3) ar (4) 

Information and Referral Yes

No
 

 202-3-11 $1,000 $1,000 HFS 61.31 

Case Management (Follow-
Along Services) 

Yes

No
 

 202-3-11 $661,022 $642,658 51.437 (1) and 
HFS 61.32 

Respite Care Services  Yes

No
 

 202-3-11 
202-3-18 

$15,025
$1,000

$15,025 
$1,000 

but implied in 
51.437 (1) 

Recreation Services Yes

No
 

 202-3-11 $1,250 $1,250 HFS 61.31 

Summer Recreation Program  Yes

No
 

 202-3-11 $27,040 $27,040 Implied in 
51.347 (10 and 
HFS 61.37 

Residential Services  Yes

No
 

 202-3-11 
202-3-18 

$115,000
$32,400

$115,000 
$32,400 

51.347 (1), HFS 
61 

Work and Adult Day Services  Yes

No
 

 202-3-11 
202-3-18 

$7,600
$49,278

$7,600 
$49,278 

51.347, HFS 61 

Birth to Three Program   Yes

No
 

 202-3-12 $336,743 $488,740 51.44, HFS 90 

Family Support Program   Yes

No
 

 202-3-13 $59,315 $59,315 HFS 65 -Entirely 
paid for with 
state monies 

Wisconsin Medical Assistance 
Program 

Yes

No
 

 202-3-05 $0 $0 HFS 101-108 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Protective Placement Yes

No
 

 202-3-11 $70,200 $70,200 55.02, 55.043 & 
55.06 (10) 

AMSO MANAGEMENT 
Confidentiality of records 
Supervise & Administer 
Programs 
Comply with state 
requirements/laws 
Personnel related duties 

Yes

No
 

 202-2-01 $257,108 $651,918 Ch. 46; 46.23; 

FISCAL AND SUPPORT 
Budget Prep, Reconciliation, 
statistics, state reports, 
service contracts, general 
ledger, collections, paying 
bills, computer applications 

Yes

No
 

 202-2-01 $232,621 $589,831 Ch.938; 46; 49; 
PL 98-502; 
HSS1 
HFS 73 

CHILD & FAMILY - YOUTH 
AND FAMILY SERVICES 

Yes

No
 

   Ch. 938; 
938.069; 
938.06(2) 

Juvenile Court – Intake & 
Ongoing 

Yes

No
 

 202-2-09 $302,225 $424,456 Ch. 301.26(4)(a) 

Juvenile Offenders Yes

No
 

 202-2-10 
202-2-18 
202-2-09 

$16,223
$14,000

$16,223 
$14,000 
$98,000 

 

Corrections Placements Yes

No
 

 202-2-19 $200,000 $200,000  

Alternate Care placements Yes

No
 

 202-2-03 $268,482 $617,418  

Foster Home Licensing Yes

No
 

 202-2-13 
202-2-14 
202-2-15 

$25,625
$1,250 

$25,265 
$1,000 

 

Custody Studies Yes

No
 

 202-2-9 $6,256 $6,256  

CHILD & FAMILY - CHILD 
ABUSE & NEGLECT 
SERVICES 

Yes

No
 

 202-2-01 
202-2-05 
202-2-06 

$54,150
$7,222

$48,000

$54,150 
$22,570 
$48,000 

 

Intake & Ongoing Services Yes

No
 

 202-2-07 
202-2-08 
202-2-14 

$41,000
$12,421

$717,438

$41,000 
$15,526 

$971,307 

Ch. 48; PL 96-
272 

Alternate Care Placements Yes

No
 

 202-2-02 $159,475 $526,921 HSS 56, 57, 59 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Child Care Program Yes

No
 

 202-2-07 
202-2-14 

$7,000 $7,000 
$8,000 

Ch. 46.51 

Kinship Program Yes

No
 

 202-2-11 
202-2-12 

$53,575
$4,319

$53,575 
$4,072 

Ch 48.57 (3m) 

ADULT SERVICES - LONG 
TERM SUPPORT 

Yes

No
 

 202-3-04 $824,869 $998,317 46.23 

Adult Protective Services 
(Elder Adult at risk age 60 
and older) 

Yes

No
 

 202-3-06 $19,160 $19,160 Ch. 54; 55: 
46.90 

Adult Protective Services 
(Adult  at risk age 18-59) 

Yes

No
 

 202-3-04 $50,000 $50,000 Ch. 54; 55; 
55.01 

COP and COP-W/CIP II Yes

No
 

 202-3-01 $42,087 $42,087 46.27 

Supportive Home Care Yes

No
 

 202-3-01 
202-3-04 

$9,913 $9,913 
$25,100 

HFS 73 

Personal Care Worker 
Program 

Yes

No
 

 202-3-04 
202-3-05 

 

$18,000 $18,000 
$81 

HFS 107.112 

ECONOMIC SUPPORT Yes

No
 

    

Medicaid-Elderly, blind, 
disabled.  Includes nursing 
home and Family Care 
coverage, MAPP and 
Medicare beneficiaries’ 
subprograms. 

Yes

No

 

 202-4-01 $235,938 $332,006  Ch. 49 

BadgerCare Plus- Affordable 
health care  coverage for 
families, pregnant woman and 
minors Badger Care Plus- 

Yes

No
 

 202-4-01 $235,937 $332,006 Ch. 49 

Casualty Recovery- of 
Medicaid and BadgerCare 
Plus payments when a third 
party is liable for the cost of 
care. 

Yes

No

 

 202-4-23 $0 $0  Ch. 49 

Medicaid Transportation -
reimbursements for common 
carrier travel to obtain 
covered services. 

Yes

No

 

 202-4-19 $12,700 $12,700  Ch. 49 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Program Integrity -recovery of 
incorrect FoodShare, 
Medicaid, BadgerCare Plus 
and Child Care benefit 
payments. 

Yes

No

 

 202-4-02 $6,000 $8,981  Ch. 49 

Burials- benefit payment for 
categorically eligible Medicaid 
and BadgerCare Plus 
recipients. 

Yes

No
 

 202-4-18 $14,500 $14,500  Ch. 49 

FoodShare- benefits to help 
meet the nutritional needs of 
needy individuals and 
families. 

Yes

No
 

 202-4-09 $14,300 $35,656 Ch. 49 

Child Care Program work-
related subprogram of 
Wisconsin Works. 

Yes

No
 

 202-4-16 $92,492 $80,155 Ch. 49 

Limited Relief -county general 
assistance program for 
indigent individuals 

Yes

No
 

 202-4-35 $0 $3,600 Ch. 49 

 WHEAP- Wisconsin Home 
Energy Assistance Program  

Yes

No
 

 202-4-03 
202-4-04 
202-4-05 

$2,000
$36,377
$8,095

$2,000 
$45,466 
$7,083 

Ch. 16 

All of the programs provided are in some way related to the general state mandate created in s. 51.42(1)(b) and 
s. 51.347(4)(a), but more specific mandates might also apply.  The state has passed on its responsibility to 
provide for the needs of citizens who are mentally ill, chemically dependent or developmentally disabled to 
counties. 
Some programs are specifically required by state law or regulation and must meet clearly defined standards, as 
found in the Wisconsin Administrative Code.  Many, however, relate to less specific county responsibilities 
created by federal or state law that grant certain rights to citizens.  Individual counties often must determine what 
shall be done to meet those responsibilities in a way that adequately complies with the law.  The burden of 
demonstrating that those responsibilities have been met to an adequate degree falls upon the county.   The 
services, therefore, are not identical in each county even though the same basic mandates exist. 
Reasonable Efforts: s. 48:355 (2c) 
The department must make reasonable efforts to prevent removal of the child from his/her home while ensuring 
the safety. Safety services shall include: Assessment, Financial Assistance, In-home support services, In-home 
intensive treatment services; community support services such as day care, parent skills, housing assistance, 
emergency mental health, monitoring, and supervision. 
Community Services: s. 48: 79 
The county department has the authority and power to: Assist communities in setting up recreational 
commissions and broadening recreational programs to reach all children, extend local child care program, secure 
specialized services for children and families such as medical, psychiatric, psychological and social work. 
 
n/a=Program/Service not evaluated in 2006 Ozaukee County Program Evaluation 
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Department: PUBLIC HEALTH DEPARTMENT
Division:
Fund: Special  Revenue Fund 204
Function: Health & Human Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 793,707 830,441 857,684 857,684 393,558 848,318 763,964 -93,720 -10.93%
Fringe Benefits 278,139 292,377 300,067 300,067 152,428 301,238 281,517 -18,550 -6.18%
Travel & Training 20,504 20,664 24,964 24,964 11,700 24,802 22,888 -2,076 -8.32%
Supplies 147,944 154,356 176,025 180,025 20,677 173,176 146,129 -29,896 -16.98%
Purchased Services 72,219 101,128 100,104 100,104 7,669 54,572 71,385 -28,719 -28.69%
Interdepartmental Charges 78,336 72,966 72,511 72,511 33,646 71,014 71,542 -969 -1.34%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 89,840 55,457 50,185 139,484 17,990 90,148 22,692 -27,493 -54.78%
Capital Outlay 0 0 5,000 5,000 0 0 0 -5,000 -100.00%
Other Financing Uses 222,243 83,502 0 0 135,957 135,957 0 0 0.00%
TOTAL EXPENDITURES 1,702,932 1,610,891 1,586,540 1,679,839 773,625 1,699,225 1,380,117 -206,423 -13.01%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 207,738 322,552 253,570 257,570 91,858 222,149 175,628 -77,942 -30.74%
Public Charges for Services 246,843 217,873 221,997 221,997 136,833 220,377 245,892 23,895 10.76%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 2,516 35,099 0 0 2,927 0 5,000 5,000 100.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 26,171 167,598 103,020 103,020 6,969 35,752 53,500 -49,520 -48.07%
Other Financing Sources 222,243 83,502 147,658 236,957 135,957 110,898 40,059 -107,599 -72.87%
TOTAL REVENUES 705,511 826,624 726,245 819,544 374,544 589,176 520,079 -206,166 -28.39%

TAX LEVY 997,421 784,267 860,295 860,295 399,081 1,110,049 860,038 -257 -0.03%

SUMMARY OF EXPENDITURES & REVENUES
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Department: PUBLIC HEALTH DEPARTMENT
Division: ADMINISTRATION
Fund: Special  Revenue Fund 204
Function: Health & Human Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 452,796 475,538 486,401 486,401 227,139 486,401 405,630 -80,771 -16.61%
Fringe Benefits 168,649 178,452 183,204 183,204 90,863 183,672 160,437 -22,767 -12.43%
Travel & Training 7,188 7,608 9,750 9,750 4,077 8,500 8,250 -1,500 -15.38%
Supplies 9,660 6,707 10,100 10,100 5,714 8,796 9,250 -850 -8.42%
Purchased Services 53,650 86,188 82,544 82,544 2,364 30,824 60,175 -22,369 -27.10%
Interdepartmental Charges 48,037 43,527 40,669 40,669 19,758 39,521 39,692 -977 -2.40%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 18,236 5,612 5,638 5,638 479 5,593 3,616 -2,022 -35.86%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 758,216 803,632 818,306 818,306 350,394 763,307 687,050 -131,256 -16.04%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,620 23,340 18,100 18,100 11,397 18,100 18,100 0 0.00%
Public Charges for Services 45,027 66,432 42,997 42,997 21,244 42,467 54,592 11,595 26.97%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 1,950 35,024 0 0 2,927 0 5,000 5,000 100.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 24,415 166,368 102,000 102,000 6,055 34,532 52,500 -49,500 -48.53%
Other Financing Sources 144,331 21,435 32,537 32,537 32,537 32,537 15,000 -17,537 -53.90%
TOTAL REVENUES 217,343 312,599 195,634 195,634 74,160 127,636 145,192 -50,442 -25.78%

TAX LEVY 540,873 491,033 622,672 622,672 276,234 635,671 541,858 -80,814 -12.98%

SUMMARY OF EXPENDITURES & REVENUES
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Department: PUBLIC HEALTH DEPARTMENT
Division: GRANTS
Fund: Special  Revenue Fund 204
Function: Health & Human Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 84,629 92,063 100,352 100,352 40,885 90,986 107,325 6,973 6.95%
Fringe Benefits 19,464 19,377 20,545 20,545 9,571 19,982 22,145 1,600 7.79%
Travel & Training 9,138 9,188 9,814 9,814 5,607 10,902 9,238 -576 -5.87%
Supplies 18,124 42,995 37,075 41,075 8,441 39,276 9,129 -27,946 -75.38%
Purchased Services 11,753 10,307 9,910 9,910 829 17,498 4,010 -5,900 -59.54%
Interdepartmental Charges 10,134 7,276 8,629 8,629 3,977 8,595 8,748 119 1.38%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 71,380 49,117 44,147 133,446 17,233 84,171 18,876 -25,271 -57.24%
Capital Outlay 0 0 5,000 5,000 0 0 0 -5,000 -100.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 224,622 230,323 235,472 328,771 86,543 271,410 179,471 -56,001 -23.78%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 206,117 299,212 235,470 239,470 80,461 204,049 157,528 -77,942 -33.10%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 250 0 0 0 0 0 0 0 0.00%
Other Financing Sources 57,912 37,174 0 89,299 89,299 67,361 21,938 21,938 100.00%
TOTAL REVENUES 264,279 336,386 235,470 328,769 169,760 271,410 179,466 -56,004 -23.78%

TAX LEVY -39,657 -106,063 2 2 -83,217 0 5 3 150.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: PUBLIC HEALTH DEPARTMENT
Division: PROGRAM ADMINSTRATION
Fund: Special  Revenue Fund 204
Function: Health & Human Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 1,047 0 0 0 773 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 1,047 0 0 0 773 0 0 0 0.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 0 0 0 0 0 0 0 0 0.00%

TAX LEVY 1,047 0 0 0 773 0 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: PUBLIC HEALTH DEPARTMENT
Division: COMMUNICABLE DISEASES
Fund: Special  Revenue Fund 204
Function: Health & Human Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 256,282 262,841 270,931 270,931 125,534 270,931 251,009 -19,922 -7.35%
Fringe Benefits 90,027 94,548 96,318 96,318 51,994 97,584 98,935 2,617 2.72%
Travel & Training 4,178 3,868 5,400 5,400 2,016 5,400 5,400 0 0.00%
Supplies 120,160 104,655 128,850 128,850 6,522 125,104 127,750 -1,100 -0.85%
Purchased Services 5,769 4,633 7,650 7,650 3,703 6,250 7,200 -450 -5.88%
Interdepartmental Charges 20,165 22,163 23,213 23,213 9,911 22,898 23,102 -111 -0.48%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 224 727 400 400 278 384 200 -200 -50.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 496,805 493,435 532,762 532,762 199,958 528,551 513,596 -19,166 -3.60%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 201,816 151,441 179,000 179,000 115,589 177,910 191,300 12,300 6.87%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 566 75 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 925 966 1,020 1,020 893 1,020 1,000 -20 -1.96%
Other Financing Sources 20,000 24,893 14,121 14,121 14,121 11,000 3,121 -11,000 -77.90%
TOTAL REVENUES 223,307 177,375 194,141 194,141 130,603 189,930 195,421 1,280 0.66%

TAX LEVY 273,498 316,060 338,621 338,621 69,355 338,621 318,175 -20,446 -6.04%

SUMMARY OF EXPENDITURES & REVENUES

5 - 85



PUBLIC HEALTH DEPARTMENT 
 
 
MISSION STATEMENT 
The Mission of the Ozaukee County Public Health Department is to prevent disease and to promote and 
protect the safety and health of all county residents. 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
Through the public health core functions of assessment, policy development, and assurance, Public Health, 
with a focus on the entire population, include enforcement of health regulations (WI Statutes and County 
Ordinances), community health education regarding disease prevention, health promotion and community 
disease control activities.  Services with a focus on sub-populations aim to improve the health status of that 
population in order to improve the health of all.  Public health staff has expertise in the collaborative 
interdisciplinary process, as well as, health education and evaluation to promote healthy outcomes in a 
community.  Health outcome indicators of public health nursing intervention include reductions in family 
violence, poor pregnancy outcomes, communicable disease, morbidity and premature mortality.  This is 
accomplished through managing and facilitating departmental and community efforts for the ongoing 
assessment of the community’s health status, advancing a safe and healthy environment, promoting 
healthy behavior and providing or arranging for the provision of health services for the early diagnosis and 
treatment of disease and promoting an improved quality of life. 
 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Increase in salary/benefits  
 Potential loss of revenue generated for employee shared with Human Services  
 The variable cost center is essentially maintained from last year  

 
2008 ACCOMPLISHMENTS 
 Successfully negotiated and received a Department of Transportation and DPH grant to purchase child 

safety car seats and trained two staff members as car seat safety technicians.  
 Significant progress in developing an Intergovernment Agreement as it relates to health hazards  
 All staff completed emergency preparedness core competencies 
 Applied and received an intern (no cost to the county) from the statewide Community Health Internship 

Program (CHIP) to experience and assist with environmental programs over the summer of 2008. 
 Conducted a very successful countywide medication collection day on April 19th. 
 Updated and distributed to public health staff the department’s work rules 
 Collaborated with community partners to designate two clinics for distributing antiviral during a 

Pandemic. 
 Substantial progress has been made in the development of the public health emergency plan 
 Initiated paperless documentation and storage for immunization records 
 Midyear consolidated grant objectives are on target 

 
2009 GOALS & OBJECTIVES 
 Increase revenues that can be generated from Medicaid programs 
 Continue to cross train staff in each of the public health programs  
 Complete a community assessment and develop a community health plan 
 Implement and train staff on the new communicable disease surveillance system (WEDSS) 
 Successfully complete and pass the state five year 140 review 
 Successfully complete all grant objectives 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Increase in employee salaries and benefits 

 
2009 MAJOR CHANGES IN REVENUES 
 Elimination of the Pandemic Flu grant  
 Reduction in preparedness grant funds 
 Potential loss of interdepartmental revenue with shared position with human services 
 As a result of tighter budget, no carry over funds to apply to 2009 budget 
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PUBLIC HEALTH 
2008 Goals & Outcomes 

 
 
Goal Improve Pandemic Influenza readiness plans. 

Achieved Yes  
In Progress  
No  

Outcome The department met all of the pandemic grant objects for 2007-2008. 
Goal Improve capacity to follow up on Epidemiological investigations 

Achieved Yes  
In Progress  
No  

Outcome The department continues to cross train staff to be able to conduct investigations.  The 
release of the new state wide computer surveillance system (WEDSS) was delayed.  
Successfully completed performance measures as required by the Division of Public Health 
by responding to a public health urgent event test. 

Goal Achieve the Emergency Preparedness Core Competencies for All Public Health Workers 
identified for their position in a public health emergency response. 

Achieved Yes  
In Progress  
No  

Outcome By December 31 of 2008, all public health staff will have completed the Preparedness Core 
Competencies as required by the preparedness grant.  

Goal Participate in a public health emergency preparedness exercise or real event that meets the 
requirements set by the Centers for Disease Control (CDC). 

Achieved Yes  
In Progress  
No  

Outcome Two real events has assisted in advancing preparedness activities.  One was through a 
regional and statewide approach to containment of a Measles outbreak, the other is working 
through response to flooding.  A drill was completed to test components of a drive through 
medication distribution.  A Pandemic exercise is scheduled for August 

Goal Successfully complete all grant objectives 

Achieved Yes  
In Progress  
No  

Outcome The midyear audit by the Division of Public Health proved to be on target.  The final 
evaluation is completed by January 31, 2009 

Goal Continue to look for funding streams to support public health core functions 

Achieved Yes  
In Progress  
No  

Outcome The Health Department is working on increasing our capacity to bill Medicaid HMO’s.  
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PUBLIC HEALTH DEPARTMENT 
Revenue Supported Positions 

 
 

Employee Name Carolann Dunco 

Position Title Intern 

Funding Source Immunization Grant 

Funding Percent 100% Account Number 204-2-07-51101-000 

Employee Name Sabrina Foulks  

Position Title Temp Technician 

Funding Source WIC Grant 

Funding Percent 100% Account Number 204-2-09-51101-000 

Employee Name Patty Ruth 

Position Title Bioterrorism Project Manager 

Funding Source Bioterrorism Grant 

Funding Percent 100% Account Number 204-2-04-51101-000 

Employee Name Donna Polgar 

Position Title Bioterrorism Project Assistant 

Funding Source Bioterrorism Grant 

Funding Percent 100% Account Number 204-2-04-51101-000 

Employee Name Daniel Lynch 

Position Title Bioterrorism Project Assistant 

Funding Source Bioterrorism Grant 

Funding Percent 100% Account Number 204-2-04-51101-000 

Employee Name Vacant 

Position Title Intern 

Funding Source Beach Grant 

Funding Percent 100% Account Number 204-2-06-51101-000 

Employee Name Donna Ubbink 

Position Title Public Health Nurse 

Funding Source WWWP Grant 

Funding Percent 7% Account Number 204-2-01-51101-000 

Employee Name Diana Noack 

Position Title Public Health Nurse 

Funding Source WWWP Grant 

Funding Percent 5% Account Number 204-2-01-51101-000 
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Employee Name Wendy Schwab 

Position Title Office Assistant II 

Funding Source WWWP Grant 

Funding Percent 2% Account Number 204-2-01-51101-000 

Employee Name Caralee Jacque 

Position Title Public Health Nurse 

Funding Source Immunization Grant 

Funding Percent 6% Account Number 204-2-07-51101-000 

Employee Name Alison Schmitz 

Position Title Office Assistant II 

Funding Source Immunization Grant 

Funding Percent 7% Account Number 204-2-07-51101-000 

Employee Name Janet Koeppen 

Position Title Public Health Nurse 

Funding Source MCH Grant 

Funding Percent 4% Account Number 204-2-08-51101-000 

Employee Name Abigail Povletich 

Position Title Public Health Nurse 

Funding Source MCH Grant 

Funding Percent 2% Account Number 204-2-08-51101-000 

Employee Name Debra Schmidt 

Position Title Public Health Nurse 

Funding Source MCH Grant 

Funding Percent 5% Account Number 204-2-08-51101-000 

Employee Name Joanne Viesselmann 

Position Title Public Health Nurse 

Funding Source MCH Grant 

Funding Percent 6% Account Number 204-2-08-51101-000 

Employee Name Jeannine Kitzerow 

Position Title Public Health Nurse 

Funding Source MCH Grant 

Funding Percent 8% Account Number 204-2-08-51101-000 

Employee Name Daniel Ziegler 

Position Title Environmental Health Specialist 

Funding Source Beach Grant 

Funding Percent 6% Account Number 204-2-06-51101-000 
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Employee Name Jane Schulz 

Position Title Public Health Nurse 

Funding Source Immunization Grant 

Funding Percent 6% Account Number 204-2-07-51101-000 

Employee Name Jane Schulz 

Position Title Public Health Nurse 

Funding Source MCH Grant 

Funding Percent 2% Account Number 204-2-08-51101-000 

Employee Name Jane Schulz 

Position Title Public Health Nurse 

Funding Source WWWP Grant 

Funding Percent 1% Account Number 204-2-01-51101-000 
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PUBLIC HEALTH DEPARTMENT 
Revenues 

 
 

Revenue Name Wisconsin Well Woman Program (WWWP) 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-01-42335-000 Revenue Amount $14,469.00 

Revenue Name Lead 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-02-42335-000 Revenue Amount $4,851.00 

Revenue Name Prevention 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-03-42335-000 Revenue Amount $7,171.00 

Revenue Name Tobacco 

Revenue Source CDC 

Revenue Description Grant 

Revenue Account 204-2-03-42335-000 Revenue Amount $3,000.00 

Revenue Name Bioterrorism/Preparedness 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-04-42335-000 Revenue Amount $55,519.00 

Revenue Name Bioterrorism/CRI 

Revenue Source Quad County Consortium 

Revenue Description Grant 

Revenue Account 204-2-04-42131-000 Revenue Amount $10,151.00 

Revenue Name Beach Testing 

Revenue Source Department Of Natural Resources 

Revenue Description Grant 

Revenue Account 204-2-06-42335-000 Revenue Amount $16,725.00 

Revenue Name Immunization 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-07-42335-000 Revenue Amount $13,961.00 
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Revenue Name Maternal Child Health (MCH) 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-08-42335-000 Revenue Amount $17,037.00 

Revenue Name Women Infant Children (WIC) 

Revenue Source Division of Public Health 

Revenue Description Grant 

Revenue Account 204-2-09-42610-000 Revenue Amount $12,325.00 

Revenue Name Children & Youth With Special Health Care Needs (CYSHCN) 

Revenue Source Children’s Hospital 

Revenue Description Grant 

Revenue Account 204-1-01-43325-002 Revenue Amount $3,642.00 

Revenue Name Transient Non-Community Well Program 

Revenue Source Wisconsin Department of Natural Resources 

Revenue Description Grant 

Revenue Account 204-1-01-42335-000 Revenue Amount $18,100.00 

Revenue Name Transient Non-Community Well Program 

Revenue Source Well Owners 

Revenue Description Service Revenue 

Revenue Account 204-1-01-43543-000 Revenue Amount $6,300.00 

Revenue Name Child Health Assessments 

Revenue Source Medicaid 

Revenue Description Service Revenue 

Revenue Account 204-1-01-43325-000 Revenue Amount $19,300.00 

Revenue Name Adult Health Screening 

Revenue Source Private Pay 

Revenue Description Service Revenue 

Revenue Account 204-1-01-43321-000 Revenue Amount $3,050.00 

Revenue Name Immunizations/Vaccinations 

Revenue Source Private Pay/Medicare/Medicaid 

Revenue Description Service Revenue 

Revenue Account 204-4-01-43323-000 
204-4-01-43324-000 

Revenue Amount $179,000.00 

Revenue Name Communicable Disease – Other Revenue 

Revenue Source Private Pay 

Revenue Description Home Water Test – Service Revenue 

Revenue Account 204-4-01-49302-000 Revenue Amount $1,000.00 

5 - 92



Revenue Name CDGB – Home Rehabilitation 

Revenue Source HUD 

Revenue Description Grant – Application Pending 

Revenue Account 204-1-01-49303-000 Revenue Amount $50,000.00 
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PUBLIC HEALTH 
Contracts/Purchased Services 

 
 

Vendor/Service Provider Water Diagnostics, Inc 

Service Description Well Sample Testing 

Expense Account 204-1-01-54572-000 

Expense Amount $4,250.00 

Inc $ from 2008 $0 

Vendor/Service Provider City of Port Washington 

Service Description Beach Water Sample Testing 

Expense Account 204-2-06-59101-000 

Expense Amount $4,800.00 

Inc $ from 2008 $0 

Vendor/Service Provider Medical Waste Disposal - LRI 

Service Description Medical Waste Disposal 

Expense Account 204-1-01-54206-000 

Expense Amount $620.00 

Inc $ from 2008 $0 

Vendor/Service Provider Kubichek 

Service Description Copier Maintenance Contract 

Expense Account 204-4-01-54307-000 

Expense Amount $900.00 

Inc $ from 2008 $150.00 

Vendor/Service Provider Globalstar 

Service Description Satellite Phone Provider 

Expense Account 204-2-04-59101-000 

Expense Amount $780.00 

Inc $ from 2008 $0 

Vendor/Service Provider Harmony 

Service Description Well Woman State Database Program Support 

Expense Account 204-2-01-53710-002 

Expense Amount $600.00 

Inc $ from 2008 $0 

Vendor/Service Provider Gordon Stowe & Associates 

Service Description Audiometer Calibration 

Expense Account 204-1-01-54101-000 

Expense Amount $1,200.00 

Inc $ from 2008 $0 
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PUBLIC HEALTH 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Communicable Disease 
Control (LI) 
 Surveillance 
 Disease investigation 
 Disease Control 

Yes

No
 

 204-4-01 $180,782 $206,920 252.03;252.05;252.06;25
2:07;252:11,12; 
251.05(2)(a);HFS145;144
.08; 
252.06;;252:11,12; 

Immunizations (state 
supplied)* (LI) 

Yes

No
 

 204-2-07 $99,426 $76,952 HFS140.04(b);140.04,2; 
144.081,2&HFS144;252.
04 

Adult Flu Vaccines Yes

No
 

 204-4-01 $167,000 $136,749  

Other Adult Vaccines Yes

No
 

 204-4-01 $24,300 $20,951  

Bioterrorism 
Preparedness** (LI) 

Yes

No
 

 204-2-04 $79,867 $79,867  

Maternal Child Health 
(MCH)** (LI) 

Yes

No
 

 204-2-08 $346,582 $374,460 Ch.253.085(1), 253.02, 
253.06, 
HFS 140.04(a)3,4, 
140.05, Ch. 251.05(2)(a) MCH Home assessments** 

(LI) 
Yes

No
 

 204-1-01 $3,750 $3,750 

Health Check*** Yes

No
 

 204-1-01 $10,000 $7,000 

Targeted Case 
Management*** 

Yes

No
 

 204-1-01 $7,600 $2,500 

Prenatal Care 
Coordination*** 

Yes

No
 

 204-1-01 $18,000 $12,000 

Children with Special 
Needs** 

Yes

No
 

 204-1-01 $3,642 $3,642 

Women Infant Children 
(WIC)** (LI) 
 
 

Yes

No
 

 204-2-09 $12,325 $12,325 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Medicaid Express Eligibility Yes

No
 

 204-1-01 $0 $750 

Well Child Clinics Yes

No
 

 204-1-01 $0 $2,000 

Chronic Disease and  Injury 
Prevention  (LI) 

Yes

No
 

 204-1-01 $150,320 $172,981 140.04;140.04(a)(c)(d); 
140.04(a)(1);251.05(2)(a)
; 255.06 

WI Well Women 
program**(LI) 

Yes

No
 

 204-2-01 $17,469 $17,469 

Adult Health Screenings* Yes

No
 

 204-1-01 $3,050 $3,000 

Tobacco Control** Yes

No
 

 204-2-03 $3,000 $3,000 

Fall Prevention** Yes

No
 

 204-2-03 $7,171 $7,171 

Child Car Seat Safety** Yes

No
 

 204-2-08 $12,500 $12,500 

Community Health 
Assessment/ (LI) Health 
Promotion 
 Assessment of 

community needs 
 Community health 

improvement plan 

Yes

No
 

 204-1-01 $9,620 $11,604 HFS140.04(1)(a)1&2, 
Ch.251.05 (3)(a), 
Ch.251.06(6)(a)  
Ch. 252.05(2)(a) 

Human Health Hazards (LI) Yes

No
 

 204-4-01 $102,217 $117,646 Ch. 254; 
s.251.06(3)(b)(f); 
s.251.05(2)(a); 

Beach Monitoring** (LI) Yes

No
 

 204-2-06 $18,296 $18,296 s.252.03; s.251.04(7); 
HFS 140.04(e);2 (f) 

Transient  Non-Community 
Well 

Yes

No
 

 204-1-01 $24,400 $3,620 County Ordinance 
Chapter 9 

Radon** 
 
 
 
 

Yes

No
 

 204-2-03 $3,000 $3,000 Ozaukee County 
Ordinance 9.06 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Home Rehab Program** Yes

No
 

 204-1-01 $56,000 $50,110 254.162;254.164 

Lead ** (LI) Yes

No
 

 204-2-02 $4,851 $4,851  

*    programs supported by fee for services 
**  Programs supported by grant funds 
*** Medicaid reimbursement 
 
Ozaukee County Public Health was determined by the Division of Public Health to be a level II health 
department in 1999. 
As required under administrative rule HFS 140.05 (1)(a), a level II local health department shall provide or arrange 
for the provision of all programs or services required under s. HFS 140.04 for a level I health department. In addition, 
as required under HFS 140.05 (1)(b), a level II local health department shall provide or arrange for at least 7 
programs or services that address at least 5 health priorities in the current state health plan (Healthiest Wisconsin 
2010). 
 
(LI) Level I mandates include: 1. Communicable Disease Control which includes state vaccine immunizations* and 
emergency response**, 2. Community health assessment every five years that includes development of a 
community health improvement plan; Health education and promotion; 3. Regularly collects and analyses data on 
health status of the community; 4. Human health hazard control, includes beach monitoring**,  lead screenings and 
abatement**, 5. Nursing services through general public health programs this would include Maternal Child Health 
assessments and postpartum home visitation**, Woman, Infants and Children (WIC)**, 6. Chronic disease and injury 
prevention: Well Women Program**, Adult Health Screenings*. The Board of Health determines programs and 
services based on community needs: HFS 140.04 for at least a level I Health Department: 
 
Level II programs and services: Communicable Disease and Immunizations : Adult Flu Clinics*, Adult Vaccines *, 
Maternal Child Health programs: Health Check*, Prenatal Care Coordination*, Targeted Case Management*, 
Children and Youth with Special Health Care Needs**, Express Eligibility, Well Child Clinics, Chronic Disease and 
injury Prevention: Tobacco Control**, Car Seat safety checks**, Fall Prevention**; Environmental Program: Transient 
Non-Community well testing*, Radon**, Home Rehab Program** 
 
(Level III: As required under administration rule HFS 140.06(1)(b), a level III local health department shall provide or 
arrange for the provision of all Programs or services required under s. HFS 140.04 for a level I health department.  
Additional requirements for Level III designation include: Environmental program including Agents of the State for 
facility inspections and enforcement of statues, provides for laboratory services appropriate to the local health 
department services and in addition the level III local health department shall provide or arrange for at least 14 
programs or services that address at least 7 health priorities in the current state health plan.) 

 
n/a=Program/Service not evaluated in 2006 Ozaukee County Program Evaluation 
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PUBLIC SAFETY COMMITTEE 



2006 Actual 2007 Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance$

2008-2009 
Variance%

EXPENDITURES 13,150,972 13,478,890 13,808,359 14,295,350 6,781,704 14,111,330 14,156,111 347,752 2.52%
REVENUES 4,621,443 4,373,376 4,332,176 4,816,167 2,453,318 4,858,779 4,490,298 158,122 3.65%
TAX LEVY 8,529,529 9,105,514 9,476,184 9,479,184 4,328,386 9,252,551 9,665,813 189,630 2.00%

CLERK OF COURTS
EXPENDITURES 1,416,100 1,559,550 1,536,297 1,536,297 760,458 1,600,852 1,657,031 120,734 7.86%
REVENUES 1,182,639 1,232,875 1,229,465 1,229,465 481,901 1,445,172 1,346,851 117,386 9.55%
TAX LEVY 233,461 326,675 306,832 306,832 278,557 155,680 310,180 3,348 1.09%

CORONER
EXPENDITURES 91,884 85,939 100,716 100,716 35,642 100,716 108,019 7,303 7.25%
REVENUES 31,587 33,734 26,100 26,100 18,367 29,100 30,100 4,000 15.33%
TAX LEVY 60,297 52,205 74,616 74,616 17,274 71,616 77,919 3,303 4.43%

DISTRICT ATTORNEY
EXPENDITURES 425,268 448,215 452,753 452,753 221,842 449,719 472,172 19,419 4.29%
REVENUES 68,312 70,959 73,560 73,560 8,155 71,758 71,758 -1,802 -2.45%
TAX LEVY 356,956 377,256 379,193 379,193 213,687 377,961 400,414 21,221 5.60%

SHERIFF'S DEPARTMENT (includes Emergency Management)
EXPENDITURES 11,217,719 11,385,186 11,718,593 12,205,584 5,763,762 11,960,043 11,918,889 200,296 1.71%
REVENUES 3,338,904 3,035,808 3,003,051 3,487,042 1,944,894 3,312,749 3,041,589 38,538 1.28%
TAX LEVY 7,878,815 8,349,378 8,715,542 8,718,542 3,818,868 8,647,294 8,877,300 161,758 1.86%

PUBLIC SAFETY COMMITTEE
Committee Summary by Department

Amounts in Dollars

COMMITTEE TOTALS

6 - 1



Department: CLERK OF COURTS
Division:
Fund: General Fund 110
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 733,095 797,395 831,995 824,995 390,194 836,519 890,682 58,687 7.05%
Fringe Benefits 320,062 346,526 371,480 371,480 169,471 348,302 369,100 -2,380 -0.64%
Travel & Training 4,902 3,981 4,800 4,800 1,553 4,800 7,300 2,500 52.08%
Supplies 27,308 28,979 27,550 34,550 13,240 33,550 25,550 -2,000 -7.26%
Purchased Services 277,705 330,782 251,542 251,542 160,348 323,751 311,650 60,108 23.90%
Interdepartmental Charges 40,597 42,540 41,372 41,372 21,229 43,372 41,728 356 0.86%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 12,432 9,349 7,558 7,558 4,423 10,558 11,021 3,463 45.82%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 1,416,101 1,559,552 1,536,297 1,536,297 760,458 1,600,852 1,657,031 120,734 7.86%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 329,995 334,042 332,835 332,835 5,633 336,870 343,351 10,516 3.16%
Public Charges for Services 416,747 437,599 410,000 410,000 234,144 535,882 492,500 82,500 20.12%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 37,969 38,542 50,000 50,000 22,150 50,000 50,000 0 0.00%
Fines & Penalties 340,745 338,254 340,000 340,000 168,394 403,000 359,000 19,000 5.59%
Licenses & Permits 0 3,840 0 0 2,720 2,120 2,000 2,000 100.00%
Interest Income 47,507 72,795 81,630 81,630 48,860 117,300 100,000 18,370 22.50%
Other Revenues 9,676 7,802 15,000 15,000 0 0 0 -15,000 -100.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 1,182,639 1,232,874 1,229,465 1,229,465 481,901 1,445,172 1,346,851 117,386 9.55%

TAX LEVY 233,462 326,678 306,832 306,832 278,557 155,680 310,180 3,348 1.09%

SUMMARY OF EXPENDITURES & REVENUES
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CLERK OF COURTS 
Organizational Chart 

 
 
 

 
 
 
*Clerk of Juvenile Court and Senior Court Operations Specialist are the same person. Statutorily, the Clerk of Juvenile Court is 
under the direction of the judges. However, the Clerk of Circuit Court has been given full supervisory authority over this position. 
 
**Register in Probate is under the direction of the judges. However, the Clerk of Circuit Court has been given administration 
authority over this position.  

OZAUKEE COUNTY ELECTORATE
(1FT)

Circuit Judges
(1 FT)

Family Court Commissioner
(1 FT)

**Register in Probate
(.75 FTE)

*Clerk of Juvenile Court

Clerk of Circuit Court
(1 FT)

Court Administration Supervisor
(1 FT)

Judicial Clerk I
(1 FT, 1 PT)

Office Assistant III
(4 PT)

*Court Operations Supervisor
(1 FT)

Judicial Secretary
(6 FT)

Judicial Clerk
(3 FT)

**Register in Probate
(.25 FTE)

2009 Personnel Adjustments: 
 
No changes 
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CLERK OF COURTS 
 
 
MISSION STATEMENT 
The mission of Circuit Court Services is to provide the administrative link between the judiciary and the 
public in the most efficient, courteous and professional manner possible.  This office is dedicated to 
establishing and promoting procedures that enhance efficiency of the office and promote public access to 
the courts of Ozaukee County. 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
 Record keeping for the courts is governed by state statute and Wisconsin Supreme Court rule. These 

require that clerks maintain records of all documents filed with the courts, keep a record of court 
proceedings and collect various fees, fines and forfeitures ordered by the court or specified by 
statute. Clerks of circuit court also must establish and promote procedures for reasonable access to 
court records as well as maintain the confidentiality of records as set forth by statute and court order.  

 Jury management is also a responsibility of clerks of court. Clerks work with the director of state 
courts and the Legislature to continue to improve jury management. The most noticeable 
improvement has been the decrease in the time jurors are required to serve. Effective July 1, 1997, 
Wisconsin citizens are obligated for no more than one month of jury service in a four-year period.  

 Millions of dollars in fees, fines and forfeitures are paid through clerks' offices annually. Clerks of 
circuit court work to meet this fiscal responsibility with accurate, efficient and effective accounting 
practices. Financial software, designed in accordance with generally accepted accounting principles, 
assists clerks in efficiently handling this money. 

 
2009 BUDGET HIGHLIGHTS & ISSUES 
 None 

 
2008 ACCOMPLISHMENTS 
 None 

 
2009 GOALS & OBJECTIVES 
 None 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 None 

 
2009 MAJOR CHANGES IN REVENUES 
 None 
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CLERK OF COURTS 
2008 Goals & Outcomes 

 
 
Goal To provide the public with the most efficient, courteous and professional service in the 

most fiscally responsible manner possible. 

Achieved Yes  
In Progress  
No  

Outcome  
 

6 - 5



DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

2009 POSITION REQUEST - NEW

JUSTIFICATION

(32.31)$                
(236.17)$              

1950

January 1, 2009

THIS POSITION WILL

(2,648.92)$           

(2,648.92)$           

-$                     
(4.22)$                  

(10.03)$                
(2,648.92)$           

(2,228.05)$           
(138.14)$              

In order to alleviate my budget impact, I am requesting a reduction in hours of Ms. Keefe to extend the hours 
of Ms. Wester.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

2080

2009 POSITION REQUEST - CHANGE

CLERK OF COURTS
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

110-1-01 Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

2009 POSITION REQUEST - NEW

JUSTIFICATION

35.89$                 
262.37$               

2080

January 1, 2009

THIS POSITION WILL

2,943.10$            

2,943.10$            

-$                     
4.22$                   

11.22$                 
2,943.10$            

2,475.94$            
153.46$               

This employee works the front counter and needs to close out the registers at the end of each day.  I have 
been paying .5 overtime hours each day to have this task completed.  There will be minimul fiscal impact as I 
am also requesting a reduction in hours from 2080-1950 annual hours for Debra Keefe.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

1950

2009 POSITION REQUEST - CHANGE

CLERK OF COURTS
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

110-1-01 Percent of Allocation
Percent of Allocation
Percent of Allocation
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CLERK OF COURTS 
Revenue Supported Positions 

 
 

Employee Name Diane Chopp 

Position Title Judicial Secretary 

Funding Source Court Support – State of Wisconsin 

Funding Percent 75-100% Account Number 110-1-01-42325-003 

Employee Name Connie Mueller 

Position Title Judicial Secretary 

Funding Source Court Support - State of Wisconsin 

Funding Percent 75-100% Account Number 110-1-01-42325-003 

Employee Name Elaine Carlson 

Position Title Judicial Secretary 

Funding Source Court Support - State of Wisconsin 

Funding Percent 75-100% Account Number 110-1-01-42325-003 
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CLERK OF COURTS 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Court Support  
 Civil 
 Criminal  
 Family 

Yes

No
 

157 110-1-01 $807,100 $1,056,009 59.40 

Front Desk/Accounting  
 Case Filings 
 Judgments 

Yes

No
 

n/a 110-1-01 $205,000 $253,330 59.40 

Juvenile Yes

No
 

157 110-1-01 $1,000 $185,231 48.235 

Probate Yes

No
 

149 110-1-01 $60,000 $108,293 851.72(1) thru (10) 

 
n/a=Program/Service not evaluated in 2006 Ozaukee County Program Evaluation 
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Department: CORONER
Division:
Fund: General Fund 108
Function: Community Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 23,724 24,444 24,969 24,969 7,673 24,969 29,800 4,831 19.35%
Fringe Benefits 1,842 1,902 1,924 1,924 618 1,924 2,312 388 20.17%
Travel & Training 4,278 5,237 5,000 6,000 2,605 5,000 6,000 1,000 20.00%
Supplies 2,446 5,715 4,055 4,055 205 4,055 4,055 0 0.00%
Purchased Services 54,449 43,738 56,700 56,700 21,239 56,700 58,200 1,500 2.65%
Interdepartmental Charges 5,137 4,902 7,568 7,568 3,303 7,568 7,352 -216 -2.85%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 8 0 500 500 0 500 300 -200 -40.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 91,884 85,938 100,716 101,716 35,643 100,716 108,019 7,303 7.25%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 31,550 33,725 26,000 26,000 18,345 29,000 30,000 4,000 15.38%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 37 9 100 100 22 100 100 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 31,587 33,734 26,100 26,100 18,367 29,100 30,100 4,000 15.33%

TAX LEVY 60,297 52,204 74,616 75,616 17,276 71,616 77,919 3,303 4.43%

SUMMARY OF EXPENDITURES & REVENUES
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CORONER 
Organizational Chart 

 
 
 
 

 

CORONER
(1 FT)

Chief Deputy Coroner
(1 FT)

Deputy Coroner
(4 PT)

Secretary
(1 PT)

2009 Personnel Adjustments: 
 
No Changes 
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Department: DISTRICT ATTORNEY
Division:
Fund: General Fund 111
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 257,924 273,019 280,379 280,379 132,634 280,379 297,416 17,037 6.08%
Fringe Benefits 139,441 143,556 133,410 133,410 74,618 133,410 133,671 261 0.20%
Travel & Training 2,929 4,066 4,325 4,325 1,282 4,570 5,320 995 23.01%
Supplies 8,972 9,387 10,110 10,110 4,158 9,210 10,610 500 4.95%
Purchased Services 6,374 6,604 10,334 10,334 2,762 9,630 10,980 646 6.25%
Interdepartmental Charges 9,304 11,528 13,995 13,995 6,350 12,420 13,975 -20 -0.14%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 323 56 200 200 38 100 200 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 425,267 448,216 452,753 452,753 221,842 449,719 472,172 19,419 4.29%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 67,711 70,954 73,560 73,560 8,155 71,758 71,758 -1,802 -2.45%
Public Charges for Services 137 5 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 465 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 68,313 70,959 73,560 73,560 8,155 71,758 71,758 -1,802 -2.45%

TAX LEVY 356,954 377,257 379,193 379,193 213,687 377,961 400,414 21,221 5.60%

SUMMARY OF EXPENDITURES & REVENUES
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Department: DISTRICT ATTORNEY
Division: DISTRICT ATTORNEY'S OFFICE
Fund: General Fund 111
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 189,962 201,793 207,784 207,784 98,334 207,784 221,357 13,573 6.53%
Fringe Benefits 113,824 116,657 105,807 105,807 61,096 105,807 105,535 -272 -0.26%
Travel & Training 2,237 3,288 3,500 3,500 707 3,750 4,500 1,000 28.57%
Supplies 8,861 9,234 9,900 9,900 4,080 9,000 10,400 500 5.05%
Purchased Services 6,046 6,273 9,950 9,950 2,564 9,300 10,650 700 7.04%
Interdepartmental Charges 7,541 10,003 12,550 12,550 5,410 10,950 12,550 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 51 56 200 200 20 100 200 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 328,522 347,304 349,691 349,691 172,211 346,691 365,192 15,501 4.43%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 16,907 17,408 19,210 19,210 8,155 17,408 17,408 -1,802 -9.38%
Public Charges for Services 137 5 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 17,044 17,413 19,210 19,210 8,155 17,408 17,408 -1,802 -9.38%

TAX LEVY 311,478 329,891 330,481 330,481 164,056 329,283 347,784 17,303 5.24%

SUMMARY OF EXPENDITURES & REVENUES
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Department: DISTRICT ATTORNEY
Division: VICTIM WITNESS PROGRAM
Fund: General Fund 111
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 67,962 71,225 72,595 72,595 34,300 72,595 76,059 3,464 4.77%
Fringe Benefits 25,618 26,899 27,602 27,602 13,523 27,602 28,136 534 1.93%
Travel & Training 692 778 825 825 575 820 820 -5 -0.61%
Supplies 111 152 210 210 78 210 210 0 0.00%
Purchased Services 328 331 384 384 198 330 330 -54 -14.06%
Interdepartmental Charges 1,763 1,525 1,445 1,445 940 1,470 1,425 -20 -1.38%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 272 0 0 0 18 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 96,746 100,910 103,061 103,061 49,632 103,027 106,980 3,919 3.80%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 50,803 53,546 54,350 54,350 0 54,350 54,350 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 465 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 51,268 53,546 54,350 54,350 0 54,350 54,350 0 0.00%

TAX LEVY 45,478 47,364 48,711 48,711 49,632 48,677 52,630 3,919 8.05%

SUMMARY OF EXPENDITURES & REVENUES
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DISTRICT ATTORNEY 
Organizational Chart 

 
 
 
 

 
 

*Salaries for these positions are 100% funded by the State of Wisconsin 
 
 
 
 

*DISTRICT ATTORNEY
(1 FT)

*Assistant District Attorney
(2 FT)

Office Services Supervisor
(1 FT)

Legal Secretary III
(1 FT-Vacant-Not 

Funded)

Legal Secretary II
(3 FT)

Office Assistant IV-
Legal
(1 FT)

Paralegal
(1 PT)

Law Clerk
(1-Temp
1-Intern)

Victim/Witness Coordinator
(1 FT)

Victim/Witness 
Specialist

(1 PT)

2009 Personnel Adjustments:
 
Law Clerk Intern-New Position-PT 599 Hours 
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DISTRICT ATTORNEY 
 
 
DISTRICT ATTORNEY’S OFFICE 
MISSION STATEMENT 
The mission of the Ozaukee County District Attorney’s Office is to protect the community by prosecuting 
criminals that violate the criminal laws of the State of Wisconsin in Ozaukee County by means of fair and 
effective prosecution.  It will be our mission to bring criminals to justice as expediently as the court system 
and staff levels will allow and ensure the citizens affected by these criminals understand and exercise their 
rights and receive fair and respectful treatment throughout the judicial process. 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
 Receive police department criminal referrals, review, transcribe, and file criminal complaint and juvenile 

petitions. 
 Attend all criminal, traffic and juvenile delinquency court hearings; i.e., jury trials, court trials, motions, 

status hearings, preliminary hearings, arraignments, bail/custody hearings, revocation hearings. 
 Work closely with all local police municipalities to include but not limited to: search warrants, subpoena 

for documents, arrest warrants, investigations and answering inquiries. 
 Perform State Patrol and Ozaukee County pretrials/trials for ordinance violations and criminal pretrials 

for criminal cases. 
 DILHR complaints. 
 Legal research and brief writings; County and Court of Appeals. 

 
2009 BUDGET HIGHLIGHTS & ISSUES 
 New personnel request 

 
2008 ACCOMPLISHMENTS 
 Continued to attend Chief meetings to update municipalities in the changes in laws and protocols and 

to keep abreast of community issues and concerns. 
 Continued participation in training sessions through an in-service for law enforcement to further 

enhance their investigative skills and report writing which assists in successful prosecutions. 
 Continued supporting and participating in the Victim Impact Panel to assist in deterring defendant’s 

from operating a motor vehicle while intoxicated/impaired with multiple offenses.  
 Prosecuted criminals as efficiently possible with the resources available. 

 
2009 GOALS & OBJECTIVES 
 Continue prosecuting criminals in an efficient manner through the resources available. 
 Complete eReferral Project to perform proficiently. 
 Complete Web page. 
 Integrating laptops in courtroom scheduling purposes. 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 None 

 
2009 MAJOR CHANGES IN REVENUES 
 None 
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VICTIM WITNESS UNIT 
MISSION STATEMENT 
The mission of the Ozaukee County District Victim Witness Unit is to ensure that those affected by crime 
understand their constitutional rights and have an opportunity to exercise them.  The program ensures 
that victims and witnesses of crime are treated with dignity and respect throughout the court process. 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
The primary purpose of the program is to assist citizens who have been victims of a crime or witnesses 
to a crime. Chapter 950 of the Wisconsin Statutes outlines program functions. The rights extended to 
victims and witnesses must be honored and protected no less vigorously than the defendant’s rights.  
 
2009 BUDGET HIGHLIGHTS & ISSUES 
 111-1-02-51104-000 – Fixed Overtime amount should be reduced to $640.00 for 2009 

 
2008 ACCOMPLISHMENTS 
 Successfully utilized PROTECT system to better track and support case management 

 
2009 GOALS & OBJECTIVES 
 Continue to provide personalized services to crime victims and witnesses 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 None 

 
2009 MAJOR CHANGES IN REVENUES 
 None 
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

There are currently three full time attorneys in the Ozaukee County District Attorney’s office; the District 
Attorney and two Assistant District Attorneys.  All are State of Wisconsin employees and the number of 
assistant district attorney positions in the office is determined by the State.  Since the mid-1970s, this office 
has operated with only two Assistant District Attorneys.  In approximately 1993, a study done by the State 
showed that the office should be staffed by four attorneys.  A 2007 report from the State of Wisconsin 
Legislative Audit Bureau shows that the office should be staffed by four and one-half attorneys.  Despite this, 
the State has not allowed for any additional positions and this office operates with only 67% of the needed 
attorney staffing. The need is such because the number of cases referred to and handled by this office has 
greatly increased since the 1970’s.  In 2006 and 2007, this office filed in excess of 1,500 each year (3,075 total 
for both years).  The above numbers do not include the juvenile delinquency cases that are reviewed and filed. 
In addition to the above case, this office is also responsible for the prosecution of County traffic violations and 
other ordinance violations, State Patrol traffic violations and DNR ordinance violations.  Taken together, these 
cases represent approximately 60% of all cases filed in the Ozaukee County Circuit Courts.  With the current 
case load per prosecutor and the three attorneys having to appear before all three Judges, there is little office 
time for the attorneys to manage and prepare cases.

January 1, 2009

Intern or Law Clerk
Temporary

$9.25

80.34$                 
-$                     

 

2009 POSITION REQUEST - NEW

599

JUSTIFICATION

6,464.62$            

6,464.62$            

-$                     
-$                     
-$                     

5,964.62$            
-$                     

500.00$               

5,540.75$            
343.53$               

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

2009 POSITION REQUEST - CHANGE

DISTRICT ATTORNEY'S OFFICE
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Negotiating with members of the public for the settlement of County, State Patrol and DNR ordinance violation 
files;   Representing the County/State in court on County and State ordinance violation cases;  Composing 
initial drafts of documents and pleadings, subpoenas, and motions;  Reviewing law enforcement 
reports/requests for charges and dictating criminal complaints;  Organizing and preparing criminal cases for 
trial including trial notebooks, pleadings and exhibits to be used at trial;  Researching and writing 
briefs/memorandums for filing in local Circuit Courts;  Researching and writing briefs for filing in the Court of 
Appeals.

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

111-1-01 Percent of Allocation
Percent of Allocation
Percent of Allocation

THIS POSITION WILL
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DISTRICT ATTORNEY 
2008 Goals & Outcomes 

 
 
Goal Bring criminals to justice expediently as court system and staff levels allow. 

Achieved Yes  
In Progress  
No  

Outcome Working with the resources we have available to keep workflow of cases moving thru the 
justice system in a timely manner. 

Goal In-Service 

Achieved Yes  
In Progress  
No  

Outcome Officers enhanced investigative skills to assist in successful prosecutions. 
Goal Web page 

Achieved Yes  
In Progress  
No  

Outcome Obtaining information stage. 
Goal eReferral Project 

Achieved Yes  
In Progress  
No  

Outcome Preparing to launch test trials between Sheriff’s Dept. and DA Office. 
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DISTRICT ATTORNEY 
Revenue Supported Positions 

 
 

Division: Victim Witness Unit 

Employee Name Beth Hodorowski 

Position Title Coordinator 

Funding Source Dept. of Justice, Office of Crime Victim Services 

Funding Percent 52% Account Number 111-1-02-51101-000 

Employee Name Lisa Haasch 

Position Title Specialist 

Funding Source Dept. of Justice, Office of Crime Victim Services 

Funding Percent 52% Account Number 111-1-02-511-1-000 
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DISTRICT ATTORNEY 
Revenues 

 
 

Division: District Attorney’s Office 

Revenue Name State Aid District Attorney Reimbursement 

Revenue Source State of Wisconsin 

Revenue Description County Fringe Benefit Reimbursement 

Revenue Account 111-1-01-42327-000 Revenue Amount $17,408 

Division: Victim Witness Unit 

Revenue Name State Aid 

Revenue Source Dept. of Justice, Office of Crime Victim Services 

Revenue Description Reimbursement for Program costs 

Revenue Account 111-1-02-42328-000 Revenue Amount $54,000 
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DISTRICT ATTORNEY 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Division:  District Attorney’s Office 
All Criminal Proceedings  
Commencement of Criminal 
Proceedings 

Yes

No
 

149 111-1-01 $0 $365,192 Chapters 967-979 
Chapter 968 

District Attorney Yes

No
 

149 111-1-01 $17,408 $0 Chapter 978 

Division:  Victim Witness Unit 
Crime Victim Rights 
Criminal Crime Victim 
Rights 
Delinquency 

Yes

No
 

165 111-1-02 $54,350 $106,980 Chapter 950 & 938 

 

 

6 - 25



Department: SHERIFF'S DEPARTMENT
Division:
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 5,962,683 6,246,012 6,527,752 6,527,752 3,012,143 6,330,845 6,620,177 92,425 1.42%
Fringe Benefits 2,505,868 2,601,705 2,736,298 2,736,298 1,298,489 2,663,013 2,720,512 -15,786 -0.58%
Travel & Training 13,359 19,629 23,300 23,300 10,978 22,700 23,700 400 1.72%
Supplies 581,480 543,110 465,024 759,841 242,989 492,048 492,568 27,544 5.92%
Purchased Services 884,523 1,086,446 1,192,334 1,270,533 532,397 1,133,247 1,135,492 -56,842 -4.77%
Interdepartmental Charges 385,537 382,620 295,048 295,048 216,901 461,179 375,164 80,116 27.15%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 229,058 210,447 121,612 121,612 66,442 139,741 149,246 27,634 22.72%
Capital Outlay 464,618 232,716 255,725 369,700 165,423 499,270 216,030 -39,695 -15.52%
Other Financing Uses 190,594 62,500 101,500 101,500 218,000 218,000 186,000 84,500 83.25%
TOTAL EXPENDITURES 11,217,720 11,385,185 11,718,593 12,205,584 5,763,762 11,960,043 11,918,889 200,296 1.71%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 218,314 98,565 95,768 418,117 71,184 112,267 111,406 15,638 16.33%
Public Charges for Services 399,092 462,516 431,000 431,000 238,756 439,807 475,500 44,500 10.32%
Intergovernmental Charges 1,340,609 1,618,382 1,604,000 1,604,000 969,274 1,786,400 1,806,400 202,400 12.62%
Interdepartmental Charges 183,302 147,315 159,000 159,000 71,609 164,322 5,500 -153,500 -96.54%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 533,095 531,814 450,283 450,283 169,429 403,028 456,283 6,000 1.33%
Other Financing Sources 664,492 177,216 263,000 424,642 424,642 406,926 186,500 -76,500 -29.09%
TOTAL REVENUES 3,338,904 3,035,808 3,003,051 3,487,042 1,944,894 3,312,750 3,041,589 38,538 1.28%

TAX LEVY 7,878,816 8,349,377 8,715,542 8,718,542 3,818,868 8,647,293 8,877,300 161,758 1.86%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: ADMINISTRATION
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 472,061 567,163 506,717 506,717 236,710 470,713 527,676 20,959 4.14%
Fringe Benefits 167,949 184,243 170,434 170,434 90,858 172,365 164,217 -6,217 -3.65%
Travel & Training 11,667 17,461 19,000 19,000 10,354 19,000 19,300 300 1.58%
Supplies 75,479 96,737 95,875 99,654 39,403 100,415 105,095 9,220 9.62%
Purchased Services 33,463 37,731 43,764 43,764 14,763 41,700 41,700 -2,064 -4.72%
Interdepartmental Charges 40,162 6,283 7,700 7,700 4,546 11,136 11,700 4,000 51.95%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 16,856 19,218 25,424 25,424 4,760 26,193 30,192 4,768 18.75%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 817,637 928,836 868,914 872,693 401,394 841,522 899,880 30,966 3.56%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 2,464 7,544 2,500 2,500 1,564 138 2,500 0 0.00%
Public Charges for Services 0 500 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 2,500 2,400 2,400 2,400 100.00%
Interdepartmental Charges 2,000 448 500 500 88 190 500 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 1,321 1,024 2,000 2,000 1,169 2,516 2,000 0 0.00%
Other Financing Sources 0 3,976 0 3,779 3,779 8,188 0 0 0.00%
TOTAL REVENUES 5,785 13,492 5,000 8,779 9,100 13,432 7,400 2,400 48.00%

TAX LEVY 811,852 915,344 863,914 863,914 392,294 828,090 892,480 28,566 3.31%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: PATROL
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 1,386,055 1,473,666 1,497,746 1,497,746 684,032 1,368,821 1,530,615 32,869 2.19%
Fringe Benefits 642,546 661,062 680,134 680,134 332,838 634,619 677,784 -2,350 -0.35%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 6,137 4,317 0 0 7,927 19,025 0 0 0.00%
Purchased Services 1,505 1,074 1,950 1,950 331 723 1,950 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 49,331 13,235 11,261 11,261 44,983 76,932 19,101 7,840 69.62%
Capital Outlay 0 37,286 26,125 26,125 14,525 34,861 9,000 -17,125 -65.55%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 2,085,574 2,190,640 2,217,216 2,217,216 1,084,636 2,134,981 2,238,450 21,234 0.96%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 7,114 2,272 0 0 0 0 0 0 0.00%
Public Charges for Services 840 0 500 500 0 0 0 -500 -100.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 662 0 0 0 0 0 0 0.00%
Other Financing Sources 4,200 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 12,154 2,934 500 500 0 0 0 -500 -100.00%

TAX LEVY 2,073,420 2,187,706 2,216,716 2,216,716 1,084,636 2,134,981 2,238,450 21,734 0.98%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: CRIMINAL INVESTIGATIONS
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 418,279 447,510 463,468 463,468 233,576 459,819 452,518 -10,950 -2.36%
Fringe Benefits 170,612 193,102 190,800 190,800 83,666 154,699 173,324 -17,476 -9.16%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 35,038 35,000 35,000 35,000 10,000 35,000 35,000 0 0.00%
Purchased Services 1,490 1,626 2,600 2,600 911 2,600 2,700 100 3.85%
Interdepartmental Charges 3,660 3,562 5,000 5,000 2,380 4,826 5,000 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 29,266 35,311 2,591 2,591 148 354 2,905 314 12.12%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 658,345 716,111 699,459 699,459 330,681 657,298 671,447 -28,012 -4.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 500 500 500 500 0 0 500 0 0.00%
Public Charges for Services 22,869 7,489 7,500 7,500 3,253 6,232 7,500 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 150 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 23,519 7,989 8,000 8,000 3,253 6,232 8,000 0 0.00%

TAX LEVY 634,826 708,122 691,459 691,459 327,428 651,066 663,447 -28,012 -4.05%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: SUPPORT SERVICES
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 670,296 741,465 869,589 869,589 412,054 821,007 888,003 18,414 2.12%
Fringe Benefits 312,994 343,620 381,993 381,993 195,330 365,821 418,974 36,981 9.68%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 19,667 23,656 11,489 11,489 8,766 11,489 27,700 16,211 141.10%
Purchased Services 32,567 52,150 45,000 61,500 36,616 72,172 72,542 27,542 61.20%
Interdepartmental Charges 187,978 210,406 135,189 135,189 128,717 259,922 149,684 14,495 10.72%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 20,546 967 5,403 5,403 8,534 15,110 6,017 614 11.36%
Capital Outlay 48,828 0 40,100 139,075 14,932 139,075 10,000 -30,100 -75.06%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 1,292,876 1,372,264 1,488,763 1,604,238 804,949 1,684,596 1,572,920 84,157 5.65%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 7,100 4,200 4,000 4,000 450 4,000 4,000 0 0.00%
Other Financing Sources 77,759 23,000 40,000 155,475 155,475 155,475 0 -40,000 -100.00%
TOTAL REVENUES 84,859 27,200 44,000 159,475 155,925 159,475 4,000 -40,000 -90.91%

TAX LEVY 1,208,017 1,345,064 1,444,763 1,444,763 649,024 1,525,121 1,568,920 124,157 8.59%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: SPECIAL SERVICES
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 548 0 0 0 0 0 0 0 0.00%
Fringe Benefits 124 124 0 0 119 0 123 123 100.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 6,034 6,710 7,000 7,000 4,457 8,977 11,350 4,350 62.14%
Purchased Services 46,616 51,851 61,000 61,000 27,269 54,216 60,500 -500 -0.82%
Interdepartmental Charges 115,993 126,217 112,530 112,530 63,935 149,636 170,000 57,470 51.07%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 38,604 42,613 39,599 39,599 0 0 49,196 9,597 24.24%
Capital Outlay 132,935 168,078 105,500 105,500 117,221 277,346 127,030 21,530 20.41%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 340,854 395,593 325,629 325,629 213,001 490,175 418,199 92,570 28.43%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 43,905 62,785 49,000 49,000 34,476 63,591 59,000 10,000 20.41%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 3,243 2,713 4,000 4,000 2,719 2,843 4,000 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 20,100 32,427 33,000 33,000 3,000 7,200 25,000 -8,000 -24.24%
Other Financing Sources 0 21,805 0 0 0 0 0 0 0.00%
TOTAL REVENUES 67,248 119,730 86,000 86,000 40,195 73,634 88,000 2,000 2.33%

TAX LEVY 273,606 275,863 239,629 239,629 172,806 416,541 330,199 90,570 37.80%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: JAIL
Fund: General Fund 112
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 2,895,002 2,907,107 3,056,141 3,056,141 1,407,129 3,077,395 3,091,293 35,152 1.15%
Fringe Benefits 1,188,133 1,191,301 1,282,554 1,282,554 589,094 1,305,169 1,257,364 -25,190 -1.96%
Travel & Training 8 0 0 0 0 0 0 0 0.00%
Supplies 254,683 164,381 134,800 134,800 81,555 149,339 147,700 12,900 9.57%
Purchased Services 718,650 861,328 937,530 961,729 420,915 859,806 893,450 -44,080 -4.70%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 69,893 94,550 31,182 31,182 7,646 15,000 37,705 6,523 20.92%
Capital Outlay 282,855 27,353 81,000 96,000 18,745 44,988 70,000 -11,000 -13.58%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 5,409,224 5,246,020 5,523,207 5,562,406 2,525,084 5,451,697 5,497,512 -25,695 -0.47%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 33,345 67,808 35,000 35,000 0 35,000 35,000 0 0.00%
Public Charges for Services 246,734 253,632 249,000 249,000 120,030 244,984 249,000 0 0.00%
Intergovernmental Charges 1,340,609 1,618,382 1,604,000 1,604,000 966,774 1,784,000 1,804,000 200,000 12.47%
Interdepartmental Charges 178,059 144,155 154,500 154,500 68,803 161,289 1,000 -153,500 -99.35%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 256,642 209,522 200,000 200,000 69,333 190,029 210,000 10,000 5.00%
Other Financing Sources 549,513 128,435 101,500 140,699 140,699 140,699 93,500 -8,000 -7.88%
TOTAL REVENUES 2,604,902 2,421,934 2,344,000 2,383,199 1,365,639 2,556,001 2,392,500 48,500 2.07%

TAX LEVY 2,804,322 2,824,086 3,179,207 3,179,207 1,159,445 2,895,696 3,105,012 -74,195 -2.33%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: EMERGENCY MANAGEMENT
Fund: General Fund 113
Function: Community Services

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 106,374 94,414 119,004 119,004 31,586 119,004 114,616 -4,388 -3.69%
Fringe Benefits 20,970 25,573 27,630 27,630 5,296 27,771 25,936 -1,694 -6.13%
Travel & Training 1,685 2,168 4,300 4,300 624 3,700 4,400 100 2.33%
Supplies 40,850 28,359 45,600 336,638 25,192 28,857 28,400 -17,200 -37.72%
Purchased Services 26,172 57,674 72,490 109,990 26,857 72,530 33,150 -39,340 -54.27%
Interdepartmental Charges 37,743 36,153 34,629 34,629 17,324 35,660 38,780 4,151 11.99%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 4,562 4,554 6,152 6,152 371 6,152 4,130 -2,022 -32.87%
Capital Outlay 0 0 3,000 3,000 0 3,000 0 -3,000 -100.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 238,356 248,895 312,805 641,343 107,250 296,674 249,412 -63,393 -20.27%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 174,892 20,441 57,768 380,117 69,620 77,129 73,406 15,638 27.07%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 17,848 33,123 30,183 30,183 8,569 14,183 30,183 0 0.00%
Other Financing Sources 0 0 20,000 23,189 23,189 1,064 0 -20,000 -100.00%
TOTAL REVENUES 192,740 53,564 107,951 433,489 101,378 92,376 103,589 -4,362 -4.04%

TAX LEVY 45,616 195,331 204,854 207,854 5,872 204,298 145,823 -59,031 -28.82%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: JAIL COMMISSARY
Fund: Special Revenue Fund 210
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 14,067 14,686 15,087 15,087 7,056 14,084 15,456 369 2.45%
Fringe Benefits 2,540 2,680 2,753 2,753 1,288 2,570 2,790 37 1.34%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 143,592 183,948 135,260 135,260 65,689 138,945 137,323 2,063 1.53%
Purchased Services 24,060 23,013 28,000 28,000 4,736 29,500 29,500 1,500 5.36%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 184,259 224,327 181,100 181,100 78,769 185,099 185,069 3,969 2.19%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 229,934 250,856 181,100 181,100 86,908 185,100 185,100 4,000 2.21%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 229,934 250,856 181,100 181,100 86,908 185,100 185,100 4,000 2.21%

TAX LEVY -45,675 -26,529 0 0 -8,139 -1 -31 -31 100.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: SHERIFF'S DEPARTMENT
Division: JAIL ASSESSMENT
Fund: Special Revenue Fund 212
Function: Public Safety

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 190,594 62,500 101,500 101,500 218,000 218,000 186,000 84,500 83.25%
TOTAL EXPENDITURES 190,594 62,500 101,500 101,500 218,000 218,000 186,000 84,500 83.25%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 84,745 138,110 125,000 125,000 80,998 125,000 160,000 35,000 28.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 33,020 0 101,500 101,500 101,500 101,500 93,000 -8,500 -8.37%
TOTAL REVENUES 117,765 138,110 226,500 226,500 182,498 226,500 253,000 26,500 11.70%

TAX LEVY 72,829 -75,610 -125,000 -125,000 35,502 -8,500 -67,000 58,000 -46.40%

SUMMARY OF EXPENDITURES & REVENUES
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SHERIFF’S DEPARTMENT 
Organizational Chart 
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2009 Personnel Adjustments: 
 
2-Jailors-New Positions-FT-1 Effective 1/1/09; 1-Effective 10/1/09 
1-Emergency Management Director-FT-Effective 7/1/09 
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SHERIFF’S DEPARTMENT 
 
 
SHERIFF’S DEPARTMENT 
MISSION STATEMENT 
The Ozaukee County Sheriff’s Office has been entrusted with duties and responsibilities to preserve, 
protect, and defend people and property, and to maintain civil order exemplifying the highest standard of 
conduct both on and off duty. 
 
Office members shall uphold all laws, and function in an ethical, courteous, impartial, and professional 
manner while ensuring the rights and dignity of all persons. 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
In Wisconsin, the sheriff’s department is constitutionally-mandated service with the following basic duties 
as: 
 The general powers of arrest, apprehension & transportation of criminals. 
 Take charge & custody of the jail maintained by the county & all persons in the jail. 
 Attend upon the circuit court held in the sheriff’s county during its session.  The sheriff or one or 

more deputies shall attend the court of appeals when it is in session in the sheriff’s county. 
 Serve or execute all processes, writs, precepts and orders issued or made by lawful authority and 

delivered to the sheriff. 
 Enforce all city, or village, ordinances in a city, or village, in which the sheriff provides law 

enforcement services under a contract. 
 Sheriffs shall keep and preserve the peace in their respective counties.  

 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Projected 25% increase to heat and electrical cost  
 Projected 52% increase in vehicle fuel cost 
 Requested two (2) additional Jail Deputy positions 
 Increased cost for police equipment & supplies to replace unrepairable equipment 
 Increased vehicle purchase costs due to number of vehicles being replaced & decreased trade in 

value 
 
2008 ACCOMPLISHMENTS 
 Completion of Phase 1 of Wireless 911 for Dispatch 
 Successful integration of Port Washington Public Safety Dispatching 
 Installed Crimes Records Management System updated and enhancements 
 Implemented Phase 1 of Cyper Roll Call in patrol vehicles 
 Completion of Phase 2 upgrades for jail security control system 

 
2009 GOALS & OBJECTIVES 
 Complete Phase 2 of Wireless 911 for Dispatchers 
 Complete  implementation of Oblique Mapping for Dispatchers 
 Complete GTG Looking Glass error repair and implement operational system 
 Complete implementation of TraCS (e-citation) with CRIMES Interface 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Projected 25% increase to heat and electrical cost  
 Projected 52% increase in vehicle fuel cost 

 
2009 MAJOR CHANGES IN REVENUES 
 Projected 10% increase in Jail Boarding revenue 

 
EMERGENCY MANAGEMENT 
MISSION STATEMENT 
Emergency Management strives to minimize the loss of life, injuries and damage to property, the 
environment and critical infrastructure while facilitating coordinated response and recovery actions 
following disaster or emergency situations in Ozaukee County, utilizing all-hazards planning for timely 
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and effective mitigation, preparedness, response and recovery efforts. 
 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
 Emergency Management comprises organized analysis, planning, decision making and assignment 

of available resources to mitigate (lessen the effect of or prevent), prepare for, respond to and 
recover from the effects of all hazards.  It is a coordinated effort involving local, state and federal 
government agencies as well as volunteer organizations, individuals and businesses.  Emergency 
Management serves as a training resource for local emergency response agencies and is also the 
conduit for Homeland Security activities in Ozaukee County. 

 Departmental activities include plan development and updating, coordination with other agencies to 
ensure effective emergency response and recovery operations, sponsoring training programs and a 
myriad of other planning related activities.  Aside from normal day-to-day operations, response 
activities of the department include water safety patrol and hazardous materials team administration 
and operations.  

 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Create Emergency Management Director Position. 
 Look at replacement of Suburban 

 
2008 ACCOMPLISHMENTS 
 Maintained the plan of work and other deliverables set forth by the State of Wisconsin 
 School Shooter Exercise 
 Flooding response and recovery  
 Milwaukee Urban Area Security Initiative  
 Mass Evacuation Tabletop Exercise  
 Continued coordinating bioterrorism planning with Public Health and other county departments 
 Pursued grant funding opportunities to offset operational costs. 

 
2009 GOALS & OBJECTIVES 
 As part of the Milwaukee Urban Area Security Initiative (UASI) continue to participate in meetings 

regarding mass evacuation.  In 2009 we will expand our plans to special needs. 
 Continue localized planning for mass evacuation, building upon the Milwaukee area plan which was 

developed in 2007. 
 Continue coordinating bioterrorism planning with Public Health and other county departments.  
 Continue planning, coordination and training activities with local, state, and federal partners. 
 Complete annual Plan of Work and other grant deliverables set forth by the State of Wisconsin to 

remain eligible for Emergency Management Planning Grant (EMPG) funding. 
 Pursue grant funding opportunities to offset operational costs. 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Vehicle Maintenance (+3,000) 
 Trailer Maintenance ( + 1,000) 

 
2009 MAJOR CHANGES IN REVENUES 
 None 
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SHERIFF’S DEPARTMENT 
2008 Goals & Outcomes 

 
 
Division Sheriff’s Department 
Goal Upgrading & Enhancing CRIMES Records Management System 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Implementing Phase 1 of Wireless 911 for dispatch 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Implementation of TraCS (e-citations) for all officers 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Integration of Consolidated Dispatch with interested municipalities 

Achieved Yes  
In Progress  
No  

Outcome  
Division Emergency Management 
Goal Perform Emergency Management Operations 

Achieved Yes  
In Progress  
No  

Outcome All the operations were completed.  They included all state plan of work, local initiatives, 
grant administration, attend meetings, planning, training, regional and catastrophic planning, 
county hazard analysis, LEPC plans, mitigation plans, and independent study courses, state 
sponsored course, exercises, and outreach 

Goal Completed MOU with the other SE regions if a disaster happened. Complete annual grant 
Plan of Work and other grant deliverables. 

Achieved Yes  
In Progress  
No  

Outcome All grants were completed. These include EMPG, EPCRA, Computer and HazMat grants. 
Goal Implement public education campaigns for tornado, water safety, and hazardous material 

awareness 

Achieved Yes  
In Progress  
No  

Outcome These are on-going public awareness campaigns.   
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Goal Perform operations related to the Emergency Planning & Community Right-to-Know Act 

Achieved Yes  
In Progress  
No  

Outcome Public notice is published in The Press every March. Copy is sent to the state.  Hold LEPC 
meetings as indicated in the bylaws. Update off-site plans and present them to the LEPC for 
review and acceptance.  Keep the LEPC updated on changes that would affect this 
committee. 

Goal Implement and operate Hazardous Material Emergency Response Team 

Achieved Yes  
In Progress  
No  

Outcome Completed writing standard operating guidelines for the HazMat team.  I have also 
implemented attendance requirements and have each member sign.  We train monthly as a 
team and also train with the local fire depts. We continue to train the local fire depts. in 
hazmat awareness when requested. 

Goal Coordinate County-Wide Homeland Security Program 
 Coordinate Bio-Terrorism planning with Public Health 
 Administer State Homeland Security Grant programs for planning and equipment 
 Administer Citizen Corps Grant 

Achieved Yes  
In Progress  
No  

Outcome Emergency Management and Public Health work together on many projects.  Examples are 
pandemic planning and agro-terrorism.  Disaster planning is an ongoing project that just 
keeps evolving.  Homeland Security Grant programs for planning and equipment include 
COAD, VOAD, CERT, 

Goal Planning, Coordination and Training Activities with partner agencies at the municipal. 
county, state and federal levels of government and with the private sector 

Achieved Yes  
In Progress  
No  

Outcome Attend County Training Officers Meetings, County Fire Association, Cook Composites and 
Polymers Advisory Committee, and OZARES meetings and any other meeting as needed. 
We held a full scale exercise at Port Washington High School which involved many 
agencies.  It was such a success that the Chief has asked me to write a grant to see if we 
can get funding for an exercise in 2009.  I have also been approached by the Village of 
Grafton for a tabletop exercise involving a tornado, also for 2009.  All of these would be 
completely funded by OJA. 

Goal Analyze Legislative Decisions for Compliance Strategies 

Achieved Yes  
In Progress  
No  

Outcome We discuss any legislative decisions that would affect compliance strategies at our monthly 
southeast region meetings. 
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Goal Pursue grant-funding opportunities to offset operational costs 

Achieved Yes  
In Progress  
No  

Outcome Grants are a huge part of this department. I will be pursuing grants thru OJA to hold more 
training with the City of Port Washington and the Village of Grafton in 2009.  If awarded 
these exercises will pay for the entire exercises.  Not only will this be great training for the 
department involved but more important is that we get to know each other before something 
happens.  They learn what our department can do for them and what we are all about.  We 
will be a familiar face to them and one they can count on. 
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

Mandated Inmate Classification system
One full time Deputy position
Increased Work Release / Huber law inmate supervision
One full time Deputy Position
Increased B of I (Bureau of Identification)  demands and accountability
One full time Deputy position

Requires review, correction and additional information before electronic submission.
Requires follow up corrections and response to request from CIB and FBI on in-house documents

The Jailer is responsible for the operation of the jail by performing such duties to include, but not be limited to: 
book and take fingerprints and photographs of persons brought to the jail, supervise inmates, keep written and 
computerized records, serve as court security as needed.

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT (BOTH POSITIONS)

2009 POSITION REQUEST - CHANGE

SHERIFF'S DEPARTMENT

JUSTIFICATION

Tax Levy

1/1/2009 & 10/1/2009

Deputy Jailors (2 Positions)
LAW

$20.85
A

2009 POSITION REQUEST - NEW

2080

THIS POSITION WILL

154,217.23$        

154,217.23$        

38,753.09$          
202.75$               
108.00$               

154,217.23$        
-$                     
-$                     

94,033.22$          
5,533.09$            
1,294.03$            

14,293.05$          

Enhanced photo and fingerprint submission to Wisconsin Criminal Information Bureau and Wisconsin Circuit 
Court System 
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

100%
COST CENTER ALLOCATION(S)

112-6-01 Percent of Allocation
Percent of Allocation
Percent of Allocation
Percent of Allocation
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SHERIFF’S DEPARTMENT 
Contracts/Purchased Services 

 
 

Division Sheriff’s Department 

Vendor/Service Provider General Communications 

Service Description Audiolog recorder maintenance 

Expense Account 112-4-01-54308-000 

Expense Amount $4000.00 

Inc/Dec $ from 2008 $100.00 

Vendor/Service Provider WI Dept of Justice 

Service Description TIME System 

Expense Account 112-4-01-54519-000 

Expense Amount $12,000.00 

Inc/Dec $ from 2008 $800.00 

Vendor/Service Provider BSC Global 

Service Description Video Conferencing IP Line (Split cost of Clerk of Courts) 

Expense Account 112-6-01-54302-000 

Expense Amount $7920.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider Gold Seal Service 

Service Description Video Conferencing & IDN Maintenance 

Expense Account 112-6-01-54302-000 

Expense Amount $3200.00 

Inc/Dec $ from 2008 $0.00 

Vendor/Service Provider CBM Food Services 

Service Description Inmate Meals 

Expense Account 112-6-01-54501-001 

Expense Amount $321,300.00 

Inc/Dec $ from 2008 $15,300.00 

Vendor/Service Provider CBM Food Services 

Service Description Senior Meals 

Expense Account 112-6-01-54501-002 

Expense Amount $169,135.00 

Inc/Dec $ from 2008 $54,855.00 
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Vendor/Service Provider Roeschen's Pharmacy 

Service Description Inmate Prescriptions 

Expense Account 112-6-01-53211-000 

Expense Amount $60,000.00 

Inc/Dec $ from 2008 $0.00 
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Division Emergency Management 

Vendor/Service Provider Corporate Worx 

Service Description HazMat team annual physical exams 

Expense Account 113-1-03-54501-000 

Expense Amount $8,000 

Inc/Dec $ from 2008 $ 
 

6 - 46



SHERIFF’S DEPARTMENT 
Revenue Supported Positions 

 
 

Division Emergency Management 

Employee Name Mary Fitzgerald 

Position Title Deputy Coordinator 

Funding Source State Aid – EMPG 

Funding Percent 50% Account Number 113-1-01-42320-000 

Employee Name Haz Mat Team Personnel 

Position Title (all) 

Funding Source Hazardous Materials Spill Reimbursement 

Funding Percent 100% Account Number 113-1-03-49320-001 
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SHERIFF’S DEPARTMENT 
Revenues 

 
 

Division Sheriff’s Department 

Revenue Name Restitution 

Revenue Source Court Orders 

Revenue Description Restitution 

Revenue Account 112-3-03-43260-000 Revenue Amount 7500.00 

Revenue Name Gain/Loss on Fixed Asset Disposal 

Revenue Source Vehicles 

Revenue Description Sale of used vehicles 

Revenue Account 112-5-05-49201-000 Revenue Amount $30,000.00 

Revenue Name Civil Process Fees 

Revenue Source Process 

Revenue Description Fees charged to serve civil process 

Revenue Account 112-5-06-43221-000 Revenue Amount $62,877.00 

Revenue Name Probation & Parole 

Revenue Source State of Wisconsin 

Revenue Description Reimbursement on detaining Parolees on parole violations 

Revenue Account 112-6-01-42316-000 Revenue Amount $35,000.00 

Revenue Name Warrants 

Revenue Source Warrants 

Revenue Description Fees charged to process warrants 

Revenue Account 112-6-01-43230-000 Revenue Amount $6000.00 

Revenue Name Meal Reimbursement 

Revenue Source Municipalities 

Revenue Description Fees charged to municipalities for holding inmates on muni charges 

Revenue Account 112-6-01-43240-000 Revenue Amount $8000.00 

Revenue Name Huber Prisoner Room & Board 

Revenue Source Huber prisoners 

Revenue Description Fees charged to prisoners with Huber (work release) privileges 

Revenue Account 112-6-01-43250-000 Revenue Amount $235,000.00 

Revenue Name Adult Prisoner Boarding 

Revenue Source Other law enforcement agencies 

Revenue Description Fees charged to house prisoners from other agencies 

Revenue Account 112-6-01-44121-000 Revenue Amount $1,650,000.000 
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Revenue Name Transportation Reimbursement 

Revenue Source United States Marshal's Office 

Revenue Description Reimbursement for transportation of Marshal inmates 

Revenue Account 112-6-01-44125-000 Revenue Amount $150,000.00 

Revenue Name Senior Meal Program 

Revenue Source Ozaukee County Senior Meal Program 

Revenue Description Funds received for preparing meals for Senior Meals Program 

Revenue Account 112-6-01-45170-001 Revenue Amount $178,000.00 

Revenue Name Telephone Commissions 

Revenue Source Inmate Calling Solutions 

Revenue Description Revenue sharing agreement with inmate phone services vendor 

Revenue Account 112-6-01-49310-000 Revenue Amount $200,000.00 

Division Emergency Management 

Revenue Name State Aid-EMPG 

Revenue Source State of Wisconsin 

Revenue Description Emergency Management Planning Grant 

Revenue Account 113-1-01-42320-000 $45,554.90  

Revenue Name Other Revenue-Sandbag Transfers 

Revenue Source (varies) 

Revenue Description Reimbursement for sandbags purchased (i.e. from other agencies) 

Revenue Account 113-1-01-42320-001 Revenue Amount $6,000 (estimated) 

Revenue Name Other Revenue 

Revenue Source City of Port Washington 

Revenue Description Per agreement between county and city 

Revenue Account 113-1-02-49302-000 Revenue Amount $10,000 

Revenue Name State Aid-EPCRA Planning 

Revenue Source State of Wisconsin 

Revenue Description Reimbursement of expenses incurred for EPCRA planning 

Revenue Account 113-1-03-42320-001 Revenue Amount $17,851 

Revenue Name State Aid-EPCRA Equipment 

Revenue Source State of Wisconsin 

Revenue Description Reimbursement of hazmat equipment purchased 

Revenue Account 113-1-03-42320-002 Revenue Amount $10,000 

Revenue Name Other Revenue-Haz Mat Reimbursement 

Revenue Source (varies) 

Revenue Description Reimbursement for hazmat team response calls 

Revenue Account 113-1-03-49302-001 Revenue Amount $10,000 
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SHERIFF’S DEPARTMENT 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Division Sheriff’s Department 
Administrative Services  
Keep records related to all 
matters involving the 
Sheriff’s Office.  Assist 
deputy sheriffs’ with various 
matters related to records & 
financial reporting.  Provide 
administrative assistance 
for efficient operation of the 
department. 

Yes

No
 

n/a 112-1-01 
112-4-01 

$10,905 $1,203,7
61 

Chapter 19 & 59 

Administrative-Sheriff, 
Chief Deputy 
The Sheriff is a 
constitutionally elected 
position.  The Chief Deputy 
is an appointed position 
according to the county’s 
civil service program to fulfill 
the needs of an appointed 
under sheriff.  Primary 
individuals responsible for 
operation of department. 

Yes

No
 

166 112-1-01 $0 $379,060 Chapter 59 

Civil Process 
Serve or execute all 
processes, writs, precepts 
and orders issued or made 
by lawful authority and 
delivered to the sheriff.  
Also required to service 
foreclosures and conduct 
Sheriff sales. 

Yes

No
 

134 112-5-06 
112-6-04 

$62,877 $79,502 Chapter 59.27(4) & 
59.27(12) 

Communications 
Emergency & non-
emergency dispatch 
services for the citizens of 
the county for Sheriff’s 
office, various other law 
enforcement agencies, fire 
departments, EMS, 
ambulances & other public 
& private organizations as 
needed 

Yes

No
 

149 112-4-01 $0 $868,583 Chapter 59, 146.70 
& FCC regulations 

Corrections-Jail 
Take the charge and 
custody of the jail 
maintained by the county 
and the persons in the jail, 
and keep the persons in the 

Yes

No
 

166 112-6-01 $2,149,0
00

$4,653,4
31 

Chapter 59.27(1), 
302, 303 & DOC 
regulations 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 
jail personally or by a 
deputy or jailer.  Prisoners 
are held for pretrial holds, 
convictions, writs, probation 
holds, parole holds, and 
warrants for their 
jurisdictions, capiases and 
court orders.  
Court Services & Security 
Attend upon the circuit court 
held in the sheriff’s county 
during its session, and at 
the request of the court file 
with the clerk thereof a list 
of deputies for attendance 
on the court. 

Yes

No
 

134 112-6-04 $0 $361,579 Chapter 59.27(3) 

Inmate & Prisoner 
Transportation 
Required to transport 
incarcerated persons for 
medical services, court 
appearances and any other 
transports ordered by the 
court.  Transport arrested 
persons from any other 
legal jurisdiction to county 
facility upon court order. 

Yes

No
 

134 112-6-04 $150,000 $257,768 Chapter 59.29(1) 

Inmate Services 
Provide for the humane 
treatment of inmates 
according to recognized 
national standards, 
including but not limited to 
nutrition, medical services, 
mental health services, 
clothing, recreation & 
education programs,  
safeguarding inmate funds 
& property, provide canteen 
services and assist non-
working or working inmates 
to obtain gainful 
employment. 

Yes

No
 

166 210-1-01 
112-6-01 

$185,000 $185,000 Chapter 59.27(1), 
302, 303 & DOC 
regulations 

Investigative Services  
Provide investigative follow-
up to initial department 
incidents and other 
departments as requested.   
Provide specialized services 
for:  criminal activity, welfare 
fraud, assisting human 
services agencies with 
investigations, execution of 
search warrants.  

Yes

No
 

142 112-3-01 
112-3-03 

$8,000 $671,447 Chapter 59.27(7), 
59.28(1), 21, 
33,36,37,38,81,90,9
3,95,343. 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Patrol Services 
In general provides 
necessary service to keep & 
preserve the peace on all 
lands deemed within the 
county’s boundaries.  
Patrols & enforces 
Wisconsin State Statutes, 
traffic laws, County & 
municipal ordinances.  Also 
investigates traffic crashes, 
serves warrants & other 
court orders, & keep & 
preserve the peace. 

Yes

No
 

156 112-2-01 $0 $2,533,2
54 

Chapter 59.27(7), 
59.28(1), 21, 33, 36,  
37, 38, 81, 90, 93, 
95, 343. 

Traffic Safety Committee  
Commission to meet 
quarterly to review accident 
data from county & other 
traffic safety related 
matters.  Commission to 
make written 
recommendations for any 
corrective actions it deems 
appropriate to county board 
or any other appropriate 
branch of local government 

Yes

No
 

120 112-1-01 $0 $1,600 Chapter 83.013 

Training  
Maintain training records 
and conducts in-service 
training for all departmental 
employees  

Yes

No
 

112 112-1-01 $0 $19,300 Chapter 165.25 & 
LESB 307 

Division Emergency Management 
Administer Water Safety 
Patrol Unit 

Yes

No
 

69 113-1-02 10,000 33,598  

Assist in the Development 
of Municipal Plans 

Yes

No
 

100 113-1-03 Grant 
Funded 

Grant 
Funded 

Ch. 166 

Duties under Emergency 
Management  
 
 
 
 

Yes

No
 

125 113-1-03 51,555 131,286 Ch. 166 

Direct Countywide 
Emergency Management 
Training & Exercises 

Yes

No
 

n/a 113-1-03 Grant 
Funded 

Grant 
Funded 

Ch. 166 

Duties Under EPCRA Yes

No
 

130 113-1-03 17,851 38,061 42USC 11000 - 
11050 
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Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Administer Hazardous 
Materials Team 

Yes

No
 

123 113-1-03 24,183 46,467 Ch. 166 & 
42USC11000 

 
n/a=Program/Service not evaluated in 2006 Ozaukee County Program Evaluation 
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PUBLIC WORKS COMMITTEE 



2006 Actual 2007 Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance$

2008-2009 
Variance%

EXPENDITURES 20,762,003 22,235,299 20,460,858 20,904,065 10,432,305 22,972,951 21,610,952 1,150,094 5.62%
REVENUES 15,953,935 15,690,295 15,676,100 16,135,557 7,402,185 17,081,750 15,815,957 139,857 0.89%
TAX LEVY 4,808,068 6,545,005 4,784,758 4,768,508 3,030,119 5,891,201 5,794,995 1,010,237 21.11%

COUNTY ROADS & BRIDGES
EXPENDITURES 5,653,535 5,346,429 4,377,724 4,377,724 2,031,995 4,833,060 4,490,700 112,976 2.58%
REVENUES 3,796,040 1,586,049 2,093,838 2,093,838 552,817 2,125,634 1,226,023 -867,815 -41.45%
TAX LEVY 1,857,495 3,760,380 2,283,886 2,283,886 1,479,178 2,707,426 3,264,677 980,791 42.94%

FACILITIES MANAGEMENT
EXPENDITURES 1,210,350 1,340,565 1,348,786 1,392,496 620,118 1,288,547 1,396,148 47,362 3.51%
REVENUES 88,838 84,627 110,983 170,943 146,565 51,931 51,931 -59,052 -53.21%
TAX LEVY 1,121,512 1,255,938 1,237,803 1,221,553 473,553 1,236,616 1,344,217 106,414 8.60%

GOLF COURSES
EXPENDITURES 1,923,422 1,836,454 1,640,532 1,653,532 836,247 1,653,532 1,744,630 104,098 6.35%
REVENUES 1,681,105 1,550,805 1,727,000 1,740,000 516,207 1,590,000 1,753,500 26,500 1.53%
TAX LEVY 242,316 285,649 -86,468 -86,468 320,040 63,532 -8,870 77,598 -89.74%

HIGHWAY DEPARTMENT
EXPENDITURES 9,312,275 10,493,896 9,393,118 9,548,118 5,325,155 11,281,152 10,303,824 910,705 9.70%
REVENUES 8,205,499 10,108,966 9,164,866 9,319,866 5,297,513 10,549,336 10,303,824 1,138,958 12.43%
TAX LEVY 1,106,776 384,930 228,252 228,252 27,642 731,816 0 -228,252 -100.00%

PLANNING & PARKS DEPARTMENT
EXPENDITURES 493,728 597,705 628,645 683,863 283,616 589,363 586,959 -41,686 -6.63%
REVENUES 260,064 250,762 271,150 326,368 103,385 225,964 112,750 -158,400 -58.42%
TAX LEVY 233,664 346,943 357,495 357,495 180,231 363,399 474,209 116,714 32.65%

TRANSIT SERVICES
EXPENDITURES 2,168,693 2,620,251 3,072,052 3,248,331 1,335,175 3,327,297 3,088,691 16,639 0.54%
REVENUES 1,922,389 2,109,087 2,308,263 2,484,542 785,699 2,538,885 2,367,929 59,666 2.58%
TAX LEVY 246,304 511,164 763,789 763,789 549,476 788,412 720,762 -43,027 -5.63%

PUBLIC WORKS COMMITTEE
Committee Summary by Department

Amounts in Dollars

COMMITTEE TOTALS
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Department: HIGHWAY DEPARTMENT
Division: COUNTY ROADS & BRIDGES
Fund: Special Revenue Fund 205
Function: Public Works

2006 Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 4,328,163 5,346,429 4,377,724 4,377,724 2,031,995 4,833,060 4,490,700 112,976 2.58%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 1,325,372 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 5,653,535 5,346,429 4,377,724 4,377,724 2,031,995 4,833,060 4,490,700 112,976 2.58%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,970,668 1,446,300 2,093,838 2,093,838 552,817 2,125,634 1,105,634 -988,204 -47.20%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 139,749 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 1,825,372 0 0 0 0 0 120,389 120,389 100.00%
TOTAL REVENUES 3,796,040 1,586,049 2,093,838 2,093,838 552,817 2,125,634 1,226,023 -867,815 -41.45%

TAX LEVY 1,857,495 3,760,380 2,283,886 2,283,886 1,479,178 2,707,426 3,264,677 980,791 42.94%

SUMMARY OF EXPENDITURES & REVENUES
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Department: FACILITIES MANAGEMENT
Division:
Fund: General Fund 109
Function: General Government

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 474,481 482,567 473,850 473,850 229,374 477,081 507,538 33,688 7.11%
Fringe Benefits 193,698 171,957 187,153 187,153 92,649 187,153 197,244 10,091 5.39%
Travel & Training 2,038 1,438 3,350 3,350 1,577 3,272 2,700 -650 -19.40%
Supplies 33,319 46,728 55,710 55,710 27,579 53,805 52,160 -3,550 -6.37%
Purchased Services 390,259 496,881 557,200 565,850 216,186 517,945 594,900 37,700 6.77%
Interdepartmental Charges 31,296 29,008 37,088 37,088 11,764 37,625 39,358 2,270 6.12%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 41,130 78,725 10,301 10,301 29,341 9,416 2,148 -8,153 -79.15%
Capital Outlay 44,129 33,261 24,134 59,194 11,648 2,250 100 -24,034 -99.59%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 1,210,350 1,340,565 1,348,786 1,392,496 620,118 1,288,547 1,396,148 47,362 3.51%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 58,810 59,414 51,931 51,931 27,553 51,931 51,931 0 0.00%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 3,258 17 0 0 0 0 0 0 0.00%
Other Financing Sources 26,770 25,197 59,052 119,012 119,012 0 0 -59,052 -100.00%
TOTAL REVENUES 88,838 84,628 110,983 170,943 146,565 51,931 51,931 -59,052 -53.21%

TAX LEVY 1,121,512 1,255,937 1,237,803 1,221,553 473,553 1,236,616 1,344,217 106,414 8.60%

SUMMARY OF EXPENDITURES & REVENUES
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FACILITIES MANAGEMENT 
Organizational Chart 

 
 
 
 

 

PUBLIC WORKS DIRECTOR/
HIGHWAY COMMISSIONER

(1 FT)

Building Superintendents
(2 FT)

Maintenance Mechanic
(3FT)

Maintenance Lead Worker
(2 PT)

Custodial Maintenance 
Assistant

(3 FT)

Janitors
(12 PT)

2009 Personnel Adjustments: 
 
No changes 
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FACILITIES MANAGEMENT 
 
 
ADMINSTRATION CENTER 
MISSION STATEMENT 
Facilities Managements objective is to provide the county, its employees and the public a clean and safe 
environment in which to conduct business.  Our efforts will be to do this as efficiently and economically as 
reasonable possible.   
 
DESCRIPTION OF DEPARTMENT FUNCTION 
 Maintain and repair equipment 
 Grounds maintenance 
 Complete building repair and maintenance 
 Project oversight 
 Recommending contractors 
 Janitorial 
 In-house remodeling 

 
2009 BUDGET HIGHLIGHTS & ISSUES 
 New parking lot and handicap entrance 
 Cooling tower replacement 
 Restructure for new parking area 
 Make lobby area for west entrance (in-house) 
 Carpet replacement Planning Resources Land Mgmt 

 
2008 ACCOMPLISHMENTS 
 Demolition of old jail  
 Bell tower restoration  
 Old jail prepared for demo  
 ADRC remodeling  
 HS remodeling  
 County Board room restoration  

 
2009 GOALS & OBJECTIVES 
 Replacement of cooling tower  
 Install new parking lot and handicap entrance 
 Finishing details of 2008 projects 

 
2009 MAJOR CHANGES IN EXPENDITURES    
 None 

 
2009 MAJOR CHANGES IN REVENUES  
 None 

7 - 5



 
 
JUSTICE CENTER 
MISSION STATEMENT 
Facilities Managements objective is to provide the county, its employees and the public a clean and safe 
environment in which to conduct business.  Our efforts will be to do this as efficiently and economically as 
reasonable possible.   
 
DESCRIPTION OF DEPARTMENT FUNCTION 
The duties of Facilities Management are to maintain and repair all aspects of building operations.  These 
include HVAC, plumbing, security devices, kitchen and laundry equipment as well as the structure.  Other 
responsibilities are janitorial services, mail and package delivery, lawn maintenance, snow removal, 
furniture moving and other odd jobs. 
 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Carpet replacement 
 Repair parking lot 
 Replace landscaping 

 
2008 ACCOMPLISHMENTS 
 Replaced squad garage door 
 Upgraded obsolete fire alarm panel  
 Replaced exit light fixtures 
 Installed 4 power assist door openers at Clerk of Courts entrance 
 Remodeled restroom to ADA compliance 

 
2009 GOALS & OBJECTIVES 
 Maintain the present equipment to obtain the best efficiency and longest usable life 
 Continued work on energy saving techniques and equipment 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Estimated 25% ($17,500 for Justice Center alone, excluding jail) increase in natural gas prices 

 
2009 MAJOR CHANGES IN REVENUES 
 None 
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FACILITIES MANAGEMENT 
2008 Goals & Outcomes 

 
Division Administration Center 
Goal Old Jail 

Achieved Yes  
In Progress  
No  

Outcome  
Goal Cooling Tower 

Achieved Yes  
In Progress  
No  

Outcome Cancelled until 2009 
Goal County Board Restoration 

Achieved Yes  
In Progress  
No  

Outcome Completion in December 2008. 
Goal Bell Tower Restoration 

Achieved Yes  
In Progress  
No  

Outcome  
Division Justice Center 
Goal Replace squad garage overhead door 

Achieved Yes  
In Progress  
No  

Outcome Scheduled for the week of 7/14 
Goal Upgrade fire alarm panel 

Achieved Yes  
In Progress  
No  

Outcome Contracted contractor  
Goal Roof repair 

Achieved Yes  
In Progress  
No  

Outcome PO written, yet to be scheduled 
Goal Install 4 power assist door openers at Clerk of Courts entrance 

Achieved Yes  
In Progress  
No  

Outcome Scheduled for July 18 
Goal Replace exit light fixtures with LED models 

Achieved Yes  
In Progress  
No  

Outcome Contractor meeting July 24 
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FACILITIES MANAGEMENT 
Revenues 

 
 

Division Administration Center 

Revenue Name Rent 

Revenue Source Interdepartmental 

Revenue Description Rent from Human Services Department/Square Footage 

Revenue Account 109-1-01-45109-000 Revenue Amount $ 51,931 
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FACILITIES MANAGEMENT 
Contracts/Purchased Services 

 
 

Division Administration Center 

Vendor/Service Provider Johnson Controls 

Service Description Primary air conditioning Automatic temperature controls 

Expense Account 109-1-01-54302-000 

Expense Amount $ 24,300.00 

Inc/Dec $ from 2008 $ 23,565.00 

Vendor/Service Provider Performance Elevator Consulting 

Service Description Ann. inspection 

Expense Account 109-101-54302-000 

Expense Amount $ 260.00 

Inc/Dec $ from 2008 $ 240.00 

Vendor/Service Provider Veolia Environmental 

Service Description Pick trash up and recycled paper 

Expense Account 109-1-01-54206-000 

Expense Amount $ 2,330.00 

Inc/Dec $ from 2008 $ 2,200.00 

Vendor/Service Provider Badger Elevator 

Service Description Complete maintenance contract 

Expense Account 109-1-01-54302-000 

Expense Amount $ 6,560.00 

Inc/Dec $ from 2008 $ 6,248.00 

Vendor/Service Provider Poole, Marjorie 

Service Description Rental of parking stalls and approach ( north parking lot ) 

Expense Account 109-1-01-54302-000 

Expense Amount $ 8400.00 

Inc/Dec $ from 2008 $8,000.00 

Vendor/Service Provider Poull Landscape Co. 

Service Description Snow removal parking lots 

Expense Account 109-1-01-54305-000 

Expense Amount $ 6,000.00 

Inc/Dec $ from 2008 $ 5,000.000 

Division Justice Center 

Vendor/Service Provider Johnson Controls 

Service Description HVAC service 

Expense Account 109-1-02-54302-000 

Expense Amount $21,390 

Inc/Dec $ from 2008 $623 
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Vendor/Service Provider Extinguishers at Random, LLC 

Service Description Fire extinguisher inspection and service 

Expense Account 109-1-02-54302-000 

Expense Amount $1,100 

Inc/Dec $ from 2008 $800 

Vendor/Service Provider Badger Elevator 

Service Description Elevator inspection and repair 

Expense Account 109-1-02-54302-000 

Expense Amount $2,375 

Inc/Dec $ from 2008 $125 

Vendor/Service Provider Cintas Fire Protection 

Service Description Inspections of fire suppression systems 

Expense Account 109-1-02-54302-000 

Expense Amount $2,150 

Inc/Dec $ from 2008 $150 

Vendor/Service Provider Performance Elevator 

Service Description Annual state inspection of elevators 

Expense Account 109-1-02-54302-000 

Expense Amount $225 

Inc/Dec $ from 2008 $0 

Vendor/Service Provider Cintas Document Management 

Service Description Document shredding 

Expense Account 109-1-02-54561-000 

Expense Amount $2,000 

Inc/Dec $ from 2008 $750 

Vendor/Service Provider ELS Landscaping and Lawn Service 

Service Description Lawn weed control and fertilization 

Expense Account 109-1-02-54304-000 

Expense Amount $4,400 

Inc/Dec $ from 2008 $200 

Vendor/Service Provider Poull Landscaping 

Service Description Snow removal 

Expense Account 109-1-02-54305-000 

Expense Amount $13,000 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Veolia Environmental Services 

Service Description Trash and recyclable removal 

Expense Account 109-1-02-54206-000 

Expense Amount $2,500 

Inc/Dec $ from 2008 $0 
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Department: GOLF COURSES
Division:
Fund: Enterprise Fund  503
Function: Culture, Recreation & Education

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 682,086 694,337 669,121 669,121 263,456 669,121 678,427 9,306 1.39%
Fringe Benefits 218,965 251,810 211,215 211,215 98,681 211,215 200,180 -11,035 -5.22%
Travel & Training 4,290 5,347 7,450 7,450 2,278 7,450 11,500 4,050 54.36%
Supplies 237,347 247,922 285,850 285,850 128,800 285,850 332,454 46,604 16.30%
Purchased Services 123,377 123,445 157,456 157,456 58,858 157,456 163,400 5,944 3.78%
Interdepartmental Charges 20,069 16,153 11,806 11,806 10,360 11,806 26,865 15,059 127.55%
Depreciation 345,893 348,027 0 0 174,417 0 0 0 0.00%
Debt 28,098 24,148 22,500 22,500 10,075 22,500 17,500 -5,000 -22.22%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 115,766 125,265 99,509 99,509 53,210 99,509 103,504 3,995 4.01%
Capital Outlay 17,164 0 175,625 188,625 23,111 188,625 210,800 35,175 20.03%
Other Financing Uses 130,366 0 0 0 13,000 0 0 0 0.00%
TOTAL EXPENDITURES 1,923,421 1,836,454 1,640,532 1,653,532 836,246 1,653,532 1,744,630 104,098 6.35%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 1,541,614 1,557,428 1,720,000 1,720,000 512,958 1,570,000 1,747,000 27,000 1.57%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 3,443 2,927 3,500 3,500 0 3,500 3,000 -500 -14.29%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 1,389 1,389 0 0 0 0 0 0 0.00%
Other Revenues 4,294 -10,938 3,500 3,500 -9,751 3,500 3,500 0 0.00%
Other Financing Sources 130,366 0 0 13,000 13,000 13,000 0 0 0.00%
TOTAL REVENUES 1,681,106 1,550,806 1,727,000 1,740,000 516,207 1,590,000 1,753,500 26,500 1.53%

TAX LEVY 242,315 285,648 -86,468 -86,468 320,039 63,532 -8,870 77,598 -89.74%

SUMMARY OF EXPENDITURES & REVENUES
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Department: GOLF COURSES
Division: Administration
Fund: Enterprise Fund  503
Function: Culture, Recreation & Education

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 109,319 106,863 118,718 118,718 53,780 118,718 75,140 -43,578 -36.71%
Fringe Benefits 44,712 78,296 42,995 42,995 20,226 42,995 33,437 -9,558 -22.23%
Travel & Training 2,004 797 2,000 2,000 0 2,000 4,000 2,000 100.00%
Supplies 3,326 2,986 4,050 4,050 66 4,050 4,050 0 0.00%
Purchased Services 1,910 2,077 2,956 2,956 456 2,956 2,300 -656 -22.19%
Interdepartmental Charges 12,967 11,477 10,506 10,506 6,219 10,506 13,165 2,659 25.31%
Depreciation 9,587 6,296 0 0 1,741 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 21,123 16,355 22,609 22,609 0 22,609 21,504 -1,105 -4.89%
Capital Outlay -149,751 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 55,197 225,147 203,834 203,834 82,488 203,834 153,596 -50,238 -24.65%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 4,294 4,007 3,500 3,500 599 3,500 3,500 0 0.00%
Other Financing Sources 130,366 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 134,660 4,007 3,500 3,500 599 3,500 3,500 0 0.00%

TAX LEVY -79,463 221,140 200,334 200,334 81,889 200,334 150,096 -50,238 -25.08%

SUMMARY OF EXPENDITURES & REVENUES
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Department: GOLF COURSES
Division: Hawthorne Hills
Fund: Enterprise Fund  503
Function: Culture, Recreation & Education

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 280,468 332,182 285,455 285,455 98,364 285,455 268,617 -16,838 -5.90%
Fringe Benefits 79,835 98,964 91,595 91,595 33,639 91,595 60,710 -30,885 -33.72%
Travel & Training 1,127 2,395 2,750 2,750 1,306 2,750 4,000 1,250 45.45%
Supplies 111,278 129,912 146,450 146,450 62,339 146,450 164,552 18,102 12.36%
Purchased Services 50,492 52,938 67,500 67,500 24,118 67,500 71,100 3,600 5.33%
Interdepartmental Charges 5,943 866 650 650 220 650 5,600 4,950 761.54%
Depreciation 135,411 130,333 0 0 63,579 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 81,297 63,541 36,700 36,700 27,005 36,700 41,000 4,300 11.72%
Capital Outlay 89,438 0 67,800 67,800 0 67,800 95,800 28,000 41.30%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 835,289 811,131 698,900 698,900 310,570 698,900 711,379 12,479 1.79%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 746,556 738,733 828,500 828,500 235,263 767,000 818,500 -10,000 -1.21%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 3,443 2,927 3,500 3,500 0 3,500 3,000 -500 -14.29%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 749,999 741,660 832,000 832,000 235,263 770,500 821,500 -10,500 -1.26%

TAX LEVY 85,290 69,471 -133,100 -133,100 75,307 -71,600 -110,121 22,979 -17.26%

SUMMARY OF EXPENDITURES & REVENUES
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Department: GOLF COURSES
Division: MeeKwon
Fund: Enterprise Fund  503
Function: Culture, Recreation & Education

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 292,300 255,292 264,948 264,948 111,313 264,948 334,670 69,722 26.32%
Fringe Benefits 94,419 74,549 76,625 76,625 44,815 76,625 106,033 29,408 38.38%
Travel & Training 1,159 2,155 2,700 2,700 972 2,700 3,500 800 29.63%
Supplies 122,743 115,024 135,350 135,350 66,395 135,350 163,852 28,502 21.06%
Purchased Services 70,974 68,430 87,000 87,000 34,285 87,000 90,000 3,000 3.45%
Interdepartmental Charges 1,159 3,810 650 650 3,920 650 8,100 7,450 1146.15%
Depreciation 200,896 211,398 0 0 109,097 0 0 0 0.00%
Debt 28,098 24,148 22,500 22,500 10,075 22,500 17,500 -5,000 -22.22%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 13,346 45,369 40,200 40,200 26,206 40,200 41,000 800 1.99%
Capital Outlay 77,477 0 107,825 120,825 23,111 120,825 115,000 7,175 6.65%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 902,571 800,175 737,798 750,798 430,189 750,798 879,655 141,857 19.23%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 795,058 818,695 891,500 891,500 277,695 803,000 928,500 37,000 4.15%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 1,389 1,389 0 0 0 0 0 0 0.00%
Other Revenues 0 -14,945 0 0 -10,350 0 0 0 0.00%
Other Financing Sources 0 0 0 13,000 13,000 13,000 0 0 0.00%
TOTAL REVENUES 796,447 805,139 891,500 904,500 280,345 816,000 928,500 37,000 4.15%

TAX LEVY 106,124 -4,964 -153,702 -153,702 149,844 -65,202 -48,845 104,857 -68.22%

SUMMARY OF EXPENDITURES & REVENUES
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GOLF COURSES 
Contracts/Purchased Services 

 
 

Division Hawthorne Golf Course 

Vendor/Service Provider Total of all vendors for expense account 

Service Description Service Contract 

Expense Account 503-1-02-54302-000  

Expense Amount $7,000.00 

Inc/Dec $ from 2008 $0 

Vendor/Service Provider CardSmart 

Service Description Image card printing 

Expense Account  

Expense Amount $900.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Cash Register Service Co 

Service Description Restaurant registers 

Expense Account  

Expense Amount $315.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Cintas Fire Protections 

Service Description Inspect and maintenance of fire system 

Expense Account  

Expense Amount $800.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Harris (was AEK) 

Service Description Golf course software program 

Expense Account  

Expense Amount $2,500.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Simplex Grinnell 

Service Description Time Clocks 

Expense Account  

Expense Amount $205.00 

Inc/Dec $ from 2008 $ 
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Vendor/Service Provider Wil-Kill Pest Control 

Service Description Pest Control 

Expense Account  

Expense Amount $210.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Total of all vendors for expense account 

Service Description Waste pick up and disposal – trash pick up 

Expense Account 503-1-02-54206-000 

Expense Amount $5,000 

Inc/Dec $ from 2008 $500 

Vendor/Service Provider Arnold’s Environmental 

Service Description Portable toilets 

Expense Account  

Expense Amount $1,000.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Joe DeBelak Plumbing & Heating 

Service Description Backflow Inspection 

Expense Account  

Expense Amount $200.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Safety-Kleen 

Service Description Liquid waste removal and disposal 

Expense Account  

Expense Amount $500.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Veolia Environmental Service 

Service Description Trash pick up 

Expense Account  

Expense Amount $1,500.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Wisconsin Sump & Pump 

Service Description Pump septic system 

Expense Account  

Expense Amount $2,300.00 

Inc/Dec $ from 2008 $ 
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Vendor/Service Provider Lakeside Oil Company 

Service Description Fuel 

Expense Account 503-1-03-53302-000 

Expense Amount $35,000 

Inc/Dec $ from 2008 $10,000 

Division Mee-Kwon Golf Course 

Vendor/Service Provider Total of all vendors for expense account 

Service Description Service Contract 

Expense Account 503-1-02-54302-000  

Expense Amount $8,500 

Inc/Dec $ from 2008 $500 

Vendor/Service Provider CardSmart 

Service Description Image card printing 

Expense Account  

Expense Amount $900.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Cash Register Service Co 

Service Description Restaurant registers 

Expense Account  

Expense Amount $315.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Cintas Fire Protections 

Service Description Inspect and maintenance of fire system 

Expense Account  

Expense Amount $800.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Harris (was AEK) 

Service Description Golf course software program 

Expense Account  

Expense Amount $2,500.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Simplex Grinnell 

Service Description Time Clocks 

Expense Account  

Expense Amount $205.00 

Inc/Dec $ from 2008 $ 
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Vendor/Service Provider Wil-Kill Pest Control 

Service Description Pest Control 

Expense Account  

Expense Amount $210.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Total of all vendors for expense account 

Service Description Waste pick up and disposal – trash pick up 

Expense Account 503-1-02-54206-000 

Expense Amount $6,500 

Inc/Dec $ from 2008 $1,500 

Vendor/Service Provider AirGas North Cental 

Service Description Kitchen Exhaust System 

Expense Account  

Expense Amount $200.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Arnold’s 

Service Description Portable toilets 

Expense Account  

Expense Amount $1,000.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Joe DeBelak Plumbing & Heating 

Service Description Backflow Inspection 

Expense Account  

Expense Amount $200.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Safety-Kleen 

Service Description Liquid waste removal and disposal 

Expense Account  

Expense Amount $500.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Veolia Environmental Service 

Service Description Trash pick up 

Expense Account  

Expense Amount $1,500.00 

Inc/Dec $ from 2008 $ 
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Vendor/Service Provider Wisconsin Sump & Pump 

Service Description Pump septic system 

Expense Account  

Expense Amount $2,300.00 

Inc/Dec $ from 2008 $ 

Vendor/Service Provider Lakeside Oil Company 

Service Description Fuel 

Expense Account 503-1-03-53302-000 

Expense Amount $35,000 

Inc/Dec $ from 2008 $10,000 
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Department: HIGHWAY DEPARTMENT
Division:
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 2,385,867 2,700,240 2,889,109 2,889,109 1,367,802 3,019,314 2,780,088 -109,021 -3.77%
Fringe Benefits 1,094,516 1,171,770 1,220,854 1,220,854 599,216 1,221,260 1,181,072 -39,782 -3.26%
Travel & Training 17,941 22,640 19,390 19,390 7,216 19,390 19,390 0 0.00%
Supplies 4,269,639 5,208,719 4,126,985 4,126,985 2,108,949 5,194,923 5,637,937 1,510,952 36.61%
Purchased Services 314,849 1,575,058 1,921,163 1,921,163 474,231 1,919,013 2,197,545 276,382 14.39%
Interdepartmental Charges -2,546,922 -2,764,563 -3,638,015 -3,638,015 -505,300 -3,540,696 -3,798,096 -160,081 4.40%
Depreciation 700,499 677,497 680,466 680,466 320,009 650,162 656,242 -24,224 -3.56%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 131,000 131,000 131,000 131,000 0 131,000 131,000 0 0.00%
Other Expenses 1,760,832 991,100 541,166 541,166 40,502 538,786 349,343 -191,823 -35.45%
Capital Outlay 401,987 780,436 1,501,000 1,656,000 440,530 1,656,000 1,028,914 -472,086 -31.45%
Other Financing Uses 782,067 0 0 0 472,000 472,000 120,389 120,389 100.00%
TOTAL EXPENDITURES 9,312,275 10,493,897 9,393,118 9,548,118 5,325,155 11,281,152 10,303,824 910,706 9.70%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 429 0 0 0 0 0 0 0.00%
Public Charges for Services 3,114 3,183 1,000 1,000 1,508 1,508 1,000 0 0.00%
Intergovernmental Charges 2,970,930 4,150,847 3,471,159 3,471,159 2,189,342 4,165,039 3,900,672 429,513 12.37%
Interdepartmental Charges 4,848,183 5,859,624 4,936,457 4,936,457 2,200,188 5,464,474 5,166,902 230,445 4.67%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 10,010 5,090 7,250 7,250 2,815 7,250 7,250 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 91,195 89,794 22,000 22,000 21,660 29,065 28,000 6,000 27.27%
Other Financing Sources 282,067 0 727,000 882,000 882,000 882,000 1,200,000 473,000 65.06%
TOTAL REVENUES 8,205,499 10,108,967 9,164,866 9,319,866 5,297,513 10,549,336 10,303,824 1,138,958 12.43%

TAX LEVY 1,106,776 384,930 228,252 228,252 27,642 731,816 0 -228,252 -100.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: ADMINISTRATION
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 372,284 452,137 356,373 356,373 190,258 379,240 255,520 -100,853 -28.30%
Fringe Benefits 57,008 74,971 76,138 76,138 37,959 76,544 30,237 -45,901 -60.29%
Travel & Training 16,672 21,056 15,940 15,940 6,297 15,940 15,940 0 0.00%
Supplies 4,678 8,016 9,675 9,675 4,711 9,675 9,475 -200 -2.07%
Purchased Services 19,774 13,575 33,423 33,423 1,995 33,423 11,895 -21,528 -64.41%
Interdepartmental Charges -91,218 -125,660 -38,932 -38,932 -51,479 -98,676 -90,902 -51,970 133.49%
Depreciation 14,587 11,877 2,380 2,380 4,811 9,562 9,562 7,182 301.76%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 131,000 131,000 131,000 131,000 0 131,000 131,000 0 0.00%
Other Expenses 78,375 66,477 55,204 55,204 135 55,204 69,702 14,498 26.26%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 120,389 120,389 100.00%
TOTAL EXPENDITURES 603,160 653,449 641,201 641,201 194,687 611,912 562,818 -78,383 -12.22%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 429 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 17,202 21,371 19,600 19,600 11,626 19,600 19,600 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 12,468 11,240 0 0 2,734 2,065 1,000 1,000 100.00%
Other Financing Sources 30,823 0 667,000 667,000 667,000 667,000 400,000 -267,000 -40.03%
TOTAL REVENUES 60,493 33,040 686,600 686,600 681,360 688,665 420,600 -266,000 -38.74%

TAX LEVY 542,667 620,409 -45,399 -45,399 -486,673 -76,753 142,218 187,617 -413.26%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: HIGHWAY OPERATIONS
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 621,772 689,108 805,282 805,282 344,114 787,080 697,439 -107,843 -13.39%
Fringe Benefits 1,037,509 1,096,799 1,144,716 1,144,716 561,257 1,144,716 1,150,835 6,119 0.53%
Travel & Training 934 1,151 3,350 3,350 409 3,350 3,350 0 0.00%
Supplies 1,574,381 1,860,237 1,473,950 1,473,950 639,765 2,106,198 2,197,475 723,525 49.09%
Purchased Services 111,237 99,192 164,550 164,550 66,667 156,400 156,400 -8,150 -4.95%
Interdepartmental Charges -4,455,016 -4,889,970 -4,690,087 -4,690,087 -2,229,939 -5,100,172 -5,248,546 -558,459 11.91%
Depreciation 639,318 619,279 630,946 630,946 292,154 593,460 599,540 -31,406 -4.98%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 377,914 223,202 284,712 284,712 38,327 282,232 278,291 -6,421 -2.26%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES -91,951 -301,002 -182,581 -182,581 -287,246 -26,736 -165,216 17,365 -9.51%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 3,114 3,183 1,000 1,000 1,508 1,508 1,000 0 0.00%
Intergovernmental Charges 0 672 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 55,910 68,037 21,000 21,000 18,600 26,000 26,000 5,000 23.81%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 59,024 71,892 22,000 22,000 20,108 27,508 27,000 5,000 22.73%

TAX LEVY -150,975 -372,894 -204,581 -204,581 -307,354 -54,244 -192,216 12,365 -6.04%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: COUNTY HIGHWAYS
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 680,115 760,518 786,600 786,600 425,566 866,600 836,503 49,903 6.34%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 1,065,481 1,077,110 1,043,650 1,043,650 549,369 1,131,650 1,556,227 512,577 49.11%
Purchased Services 174,812 1,457,168 1,716,190 1,716,190 400,235 1,720,190 2,019,250 303,060 17.66%
Interdepartmental Charges 1,178,424 1,381,082 580,271 580,271 495,135 859,497 806,418 226,147 38.97%
Depreciation 32,142 31,888 32,140 32,140 15,818 32,140 32,140 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 1,309,936 698,581 201,250 201,250 2,019 201,250 1,250 -200,000 -99.38%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 4,440,910 5,406,347 4,360,101 4,360,101 1,888,142 4,811,327 5,251,788 891,687 20.45%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 2,188 1,147 1,300 1,300 0 1,300 1,300 0 0.00%
Interdepartmental Charges 4,313,207 5,324,563 4,350,551 4,350,551 1,882,364 4,801,777 4,442,238 91,687 2.11%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 10,010 5,090 7,250 7,250 2,815 7,250 7,250 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 22,817 10,517 1,000 1,000 326 1,000 1,000 0 0.00%
Other Financing Sources 0 0 0 0 0 0 800,000 800,000 100.00%
TOTAL REVENUES 4,348,222 5,341,317 4,360,101 4,360,101 1,885,505 4,811,327 5,251,788 891,687 20.45%

TAX LEVY 92,688 65,030 0 0 2,637 0 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: STATE HIGHWAYS
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 373,249 435,498 463,930 463,930 249,715 515,977 523,400 59,470 12.82%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 105,097 74,585 32,660 32,660 29,413 51,500 58,360 25,700 78.69%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 845,399 1,101,312 951,512 951,512 623,013 1,205,125 1,070,382 118,870 12.49%
Depreciation 14,452 14,452 15,000 15,000 7,226 15,000 15,000 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses -5,479 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 1,332,718 1,625,847 1,463,102 1,463,102 909,367 1,787,602 1,667,142 204,040 13.95%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 1,311,980 1,633,846 1,463,102 1,463,102 902,062 1,852,670 1,667,144 204,042 13.95%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 1,311,980 1,633,846 1,463,102 1,463,102 902,062 1,852,670 1,667,144 204,042 13.95%

TAX LEVY 20,738 -7,999 0 0 7,305 -65,068 -2 -2 100.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: LOCAL ROADS
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 197,738 233,128 280,407 280,407 100,434 271,921 296,350 15,943 5.69%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 1,066,490 1,677,397 1,148,500 1,148,500 586,203 1,381,800 1,325,000 176,500 15.37%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 420,826 620,789 558,250 558,250 606,681 637,747 591,278 33,028 5.92%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 2,361 0 0 -56 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 1,685,054 2,533,675 1,987,157 1,987,157 1,293,262 2,291,468 2,212,628 225,471 11.35%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 1,639,559 2,493,811 1,987,157 1,987,157 1,275,654 2,291,469 2,212,628 225,471 11.35%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 1,639,559 2,493,811 1,987,157 1,987,157 1,275,654 2,291,469 2,212,628 225,471 11.35%

TAX LEVY 45,495 39,864 0 0 17,608 -1 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: LOCAL DEPARTMENTS
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 75,898 71,083 87,500 87,500 35,170 88,000 92,671 5,171 5.91%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 340,815 341,956 339,050 339,050 226,729 403,500 423,800 84,750 25.00%
Purchased Services 4,136 5,124 7,000 7,000 4,120 9,000 10,000 3,000 42.86%
Interdepartmental Charges 125,211 135,192 130,456 130,456 59,688 135,914 149,731 19,275 14.78%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 86 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 546,146 553,355 564,006 564,006 325,707 636,414 676,202 112,196 19.89%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 520,304 512,833 564,006 564,006 307,942 636,414 676,202 112,196 19.89%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 520,304 512,833 564,006 564,006 307,942 636,414 676,202 112,196 19.89%

TAX LEVY 25,842 40,522 0 0 17,765 0 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: NON HIGHWAY SERVICES
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 3,887 5,335 7,750 7,750 2,709 7,750 19,955 12,205 157.48%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 335 433 100 100 510 100 100 0 0.00%
Supplies 2,555 11,613 12,000 12,000 3,156 12,000 12,000 0 0.00%
Purchased Services 4,890 0 0 0 1,215 0 0 0 0.00%
Interdepartmental Charges 3,007 4,367 6,341 6,341 2,216 6,333 16,307 9,966 157.17%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 479 0 0 77 100 100 100 100.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 14,674 22,227 26,191 26,191 9,883 26,283 48,462 22,271 85.03%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 14,673 22,228 21,900 21,900 9,882 26,283 48,462 26,562 121.29%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 14,673 22,228 21,900 21,900 9,882 26,283 48,462 26,562 121.29%

TAX LEVY 1 -1 4,291 4,291 1 0 0 -4,291 -100.00%

SUMMARY OF EXPENDITURES & REVENUES

7 - 27



Department: HIGHWAY DEPARTMENT
Division: INVENTORY
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 15,535 24,224 18,000 18,000 5,481 18,000 24,000 6,000 33.33%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 43,631 103,224 0 0 19,234 31,100 31,100 31,100 100.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges -59,166 -127,448 0 0 -20,667 -49,100 -55,100 -55,100 100.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 0 0 18,000 18,000 4,048 0 0 -18,000 -100.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 0 0 0 0 0 0 0 0 0.00%

TAX LEVY 0 0 18,000 18,000 4,048 0 0 -18,000 -100.00%

SUMMARY OF EXPENDITURES & REVENUES
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Department: HIGHWAY DEPARTMENT
Division: OUTLAY
Fund: Internal Service Fund 601
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 45,390 29,209 83,267 83,267 14,353 84,746 34,250 -49,017 -58.87%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 66,510 54,582 67,500 67,500 50,370 67,500 24,500 -43,000 -63.70%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges -514,389 -864,226 -1,135,826 -1,135,826 10,052 -1,137,364 -1,037,664 98,162 -8.64%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 401,987 780,436 1,501,000 1,656,000 440,530 1,656,000 1,028,914 -472,086 -31.45%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES -502 1 515,941 670,941 515,305 670,882 50,000 -465,941 -90.31%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 251,244 0 60,000 215,000 215,000 215,000 0 -60,000 -100.00%
TOTAL REVENUES 251,244 0 60,000 215,000 215,000 215,000 0 -60,000 -100.00%

TAX LEVY -251,746 1 455,941 455,941 300,305 455,882 50,000 -405,941 -89.03%

SUMMARY OF EXPENDITURES & REVENUES
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HIGHWAY DEPARTMENT 
Organizational Chart 

 
 
 
 

 

PUBLIC WORKS DIRECTOR/
HIGHWAY COMMISSIONER

(1 FT)

Patrol Superintendent
(1 FT)

Cedarburg Shop Foreman
(1 FT)

Equipment Operators
(10 FT)

Port Washington Shop Foreman
(1 FT)

Equipment Operators
(18 FT)

Waubeka Shop Foreman
(1 FT)

Equipment Operators
(8 FT)

Construction 
Superintendent/          
County Surveyor

(1 FT)

Shop Superintendent
(1 FT)

Mechanics
(5 FT)

Transit Office Assistant
(1 PT)

2009 Personnel Adjustments:
 
Transit Program Supervisor-FT-Position Eliminated 
Accounting Staff (2 FT) transferred to Department of Administration/Finance 

(Account Clerk III (1 PT) eliminated with consolidation of Accounting Staff) 
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HIGHWAY DEPARTMENT 
 
 
MISSION STATEMENT 
The Ozaukee County Highway Department seeks to provide and maintain the highest quality 
transportation system possible, one that balances the desires of County taxpayers for safety, speed and 
efficiency, and to provide for it in a fiscally responsible manner.  
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
The Ozaukee County Highway Department is fully equipped to provide complete maintenance and 
construction services for the transportation system in Ozaukee County.  Working under contract to the 
State of Wisconsin Department of Transportation, services are provided to maintain 27 miles of Interstate 
Highway and 64 miles of State Trunk Highways running through the County.  The Highway Department 
also is responsible for maintaining 152 miles of County Trunk Highways, and through intergovernmental 
agreements, provides service to Townships, maintaining 204 of the 266 total miles of Town Roads in the 
County. 
 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Retains funding for the demolition of the Modern Equipment building 
 Retains the funding for CTH W from STH 167 to Glen Oaks 
 Provides funding for CTH reconstruction projects 

 
2008 ACCOMPLISHMENTS 
 Replace and rehabilitate the hot mix plant following the paving season 
 Complete the reconstruction and jurisdictional transfer of CTH C from Klug Lane to Green Bay Road 
 Completion of CTH 2008 paving program 

 
2009 GOALS & OBJECTIVES 
 Begin gravel and sand extraction from Hetzel Pit 
 Sale of excess R/W from CTH I project 
 Complete the interurban trail work related to the bridge crossing project 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Demolition of the Modern Equipment building and related architectural services using FTA funding to 

pay for 80% of the work. 
 Funding for the CTH W-Mequon to Glen Oaks Project 

 
2009 MAJOR CHANGES IN REVENUES 
 FTA revenue for demolition work.  Potential revenue from sale of excess right of way.  
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HIGHWAY DEPARTMENT 
2008 Goals & Outcomes 

 
 
Goal Replace and rehabilitate the hot mix plant following the paving season 

Achieved Yes  
In Progress  
No  

Outcome Contract has been executed and funding is available for the upgrade of the hot mix plant.  
Work will commence at the end of the paving season and be completed prior to May, 2009. 

Goal Complete the reconstruction and jurisdictional transfer of CTH C from Klug Lane to Green 
Bay Road 

Achieved Yes  
In Progress  
No  

Outcome Highway Department personnel completed the reconstruction of Pioneer Road from Klug 
Lane to Green Bay Road in September, 2008.  Jurisdictional transfer to follow per the 
memo of understanding with the City of Mequon. 

Goal Completion of the CTH 2008 paving program. 

Achieved Yes  
In Progress  
No  

Outcome All planned paving projects were completed, including CTH O, CTH K, CTH KK and CTH 
T. 
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HIGHWAY DEPARTMENT 
Revenues 

 
 

Revenue Name Routine and Discretionary Maintenance Agreements 

Revenue Source WISDOT 

Revenue Description Routine and Discretionary Maintenance Agreements 

Revenue Account 601-4-01-442xx-000 Revenue Amount $1,667,144 

Revenue Name State Transportation Aids 

Revenue Source State of Wisconsin 

Revenue Description State Transportation Aids 

Revenue Account 205-1-01-42330-000 Revenue Amount $1,105,634 
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HIGHWAY DEPARTMENT 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Construct/Maintain all 
County Roads 
 General Maintenance 

(ranking=149) 
 Winter Maintenance 

(ranking=143) 
 Construction 

(ranking=136) 

Yes

No
 

143 
(average) 

601-3-06 
601-3-02 
601-3-03 
601-3-04 
601-3-05 

$0
$1,105,634

$1,690,000 
$2,730,609 

Ch. 80, 83.025 
& 83.03 (1) 

Erect or Remove Fences 
when necessary 

Yes

No
 

n/a 601-3-03 $4,650 $4,650 83.015(2)(a) 

Examine Condition of 
Roads, Bridges and 
Culverts for Improvements 
or Relocation 

Yes

No
 

n/a 601-1-01 $60,550 $60,550 83.01(7) (b) 

Internal Service Fund 
Operations –Town Road 
Construction 

Yes

No
 

119 601-5-07 $359,994 $490,994 Ch 81, 83.018 & 
83.035 

Make Surveys and Maps Yes

No
 

129 601-7-02 $0 $48,462 59.45(1) 

Purchase/Maintain all Road 
Equipment and Tools 

Yes

No
 

126 601-9-01 
601-2-01 

$0
$1,690,000

$486,000 
$1,796,709 

83.015(2)(a) 

Remove Weeds and Brush Yes

No
 

n/a 601-3-02 $0 $0 83.015(2)(a) 

 
n/a=Program/Service not evaluated in 2006 Ozaukee County Program Evaluation 
 

7 - 34



Department: PLANNING & PARKS DEPARTMENT
Division:
Fund: General Fund 115
Function: Culture, Recreation & Education

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 195,732 216,719 230,448 238,448 84,644 238,448 254,983 24,535 10.65%
Fringe Benefits 71,675 85,985 67,680 67,680 30,893 67,680 86,970 19,290 28.50%
Travel & Training 3,633 3,395 2,550 2,550 65 2,550 4,250 1,700 66.67%
Supplies 28,506 22,568 38,801 43,997 17,629 43,997 54,052 15,251 39.31%
Purchased Services 149,202 190,214 160,675 166,857 44,567 72,357 103,351 -57,324 -35.68%
Interdepartmental Charges 32,127 77,197 48,734 84,574 31,301 84,574 67,302 18,568 38.10%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 6,421 1,627 3,482 3,482 331 3,482 3,551 69 1.98%
Capital Outlay 6,432 0 76,275 76,275 74,187 76,275 12,500 -63,775 -83.61%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 493,728 597,705 628,645 683,863 283,617 589,363 586,959 -41,686 -6.63%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 172,546 120,391 118,450 118,450 -93,000 23,950 25,950 -92,500 -78.09%
Public Charges for Services 9,829 8,358 16,604 16,604 5,160 10,700 11,700 -4,904 -29.54%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 96 96 0 96 0 -96 -100.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 65,427 66,205 65,000 51,241 51,248 51,241 50,100 -14,900 -22.92%
Other Financing Sources 12,262 55,808 71,000 139,977 139,977 139,977 25,000 -46,000 -64.79%
TOTAL REVENUES 260,064 250,762 271,150 326,368 103,385 225,964 112,750 -158,400 -58.42%

TAX LEVY 233,664 346,943 357,495 357,495 180,232 363,399 474,209 116,714 32.65%

SUMMARY OF EXPENDITURES & REVENUES
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Department: PLANNING & PARKS DEPARTMENT
Division: PARKS
Fund: General Fund 115
Function: Culture, Recreation & Education

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 131,959 126,637 139,390 139,390 58,775 139,390 182,212 42,822 30.72%
Fringe Benefits 47,933 53,836 46,954 46,954 22,213 46,954 59,167 12,213 26.01%
Travel & Training 0 0 0 0 0 0 1,000 1,000 100.00%
Supplies 25,447 18,805 35,550 40,746 15,811 40,746 50,752 15,202 42.76%
Purchased Services 46,444 50,764 60,825 67,007 42,720 67,007 74,851 14,026 23.06%
Interdepartmental Charges 19,298 64,054 33,650 69,490 27,573 69,490 46,400 12,750 37.89%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 5,612 1,047 2,982 2,982 0 2,982 3,051 69 2.31%
Capital Outlay 6,432 0 73,275 73,275 71,669 73,275 10,500 -62,775 -85.67%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 283,125 315,143 392,626 439,844 238,761 439,844 427,933 35,307 8.99%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 16,187 27,391 23,950 23,950 0 23,950 25,950 2,000 8.35%
Public Charges for Services 9,829 8,358 13,100 13,100 4,610 9,600 10,600 -2,500 -19.08%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 96 96 0 96 0 -96 -100.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 65,427 66,205 65,000 51,241 51,248 51,241 50,100 -14,900 -22.92%
Other Financing Sources 10,000 47,500 71,000 131,977 131,977 131,977 0 -71,000 -100.00%
TOTAL REVENUES 101,443 149,454 173,146 220,364 187,835 216,864 86,650 -86,496 -49.96%

TAX LEVY 181,682 165,689 219,480 219,480 50,926 222,980 341,283 121,803 55.50%

SUMMARY OF EXPENDITURES & REVENUES
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Department: PLANNING & PARKS DEPARTMENT
Division: PLANNING
Fund: General Fund 115
Function: Planning, Development & Conservation

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 63,773 90,082 91,058 99,058 25,869 99,058 72,771 -18,287 -20.08%
Fringe Benefits 23,743 32,149 20,726 20,726 8,680 20,726 27,803 7,077 34.15%
Travel & Training 3,633 3,395 2,550 2,550 65 2,550 3,250 700 27.45%
Supplies 3,058 3,763 3,250 3,250 1,818 3,250 3,300 50 1.54%
Purchased Services 102,758 139,451 99,850 99,850 1,847 5,350 28,500 -71,350 -71.46%
Interdepartmental Charges 12,829 13,143 15,084 15,084 3,728 15,084 20,902 5,818 38.57%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 809 579 500 500 331 500 500 0 0.00%
Capital Outlay 0 0 3,000 3,000 2,518 3,000 2,000 -1,000 -33.33%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 210,603 282,562 236,018 244,018 44,856 149,518 159,026 -76,992 -32.62%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 156,359 93,000 94,500 94,500 -93,000 0 0 -94,500 -100.00%
Public Charges for Services 0 0 3,504 3,504 550 1,100 1,100 -2,404 -68.61%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 2,262 8,308 0 8,000 8,000 8,000 25,000 25,000 100.00%
TOTAL REVENUES 158,621 101,308 98,004 106,004 -84,450 9,100 26,100 -71,904 -73.37%

TAX LEVY 51,982 181,254 138,014 138,014 129,306 140,418 132,926 -5,088 -3.69%

SUMMARY OF EXPENDITURES & REVENUES
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PLANNING & PARKS 
Organizational Chart 

 
 
 
 

 

PLANNING & PARKS
DIRECTOR

(1 FT)

Parks 
Superintendent

(1 FT)

Parks 
Maintenance 
Temporary

(5 PT)

Caretaker
Virmond Park

(Special)

Virmond Park 
Maintenance
Temporary

(1 PT)

Caretaker
Waubedonia Park

(Special)

Planning & Parks 
Specialist

(1 PT)

Planning & 
GIS Interns

(2 PT)

Golf Course Supervisor
(1 PT)

Superintendent           
Mee-Kwon Golf Course 

(1 FT)

Greenskeeper  
(1 FT)

Temporary 
Maintenance   

(12 PT)

Mechanic       
(1 FT) 

Pro Shop 
Manager 

Hawthorne Hills 
Golf Course    

(1 PT)

Temporary 
Pro Shop     
(13 PT)

Superintendent 
Hawthorne Hills Golf 

Course (1FT)

Greenskeeper  
(1 FT)

Temporary 
Maintenance   

(10 PT)

Mechanic       
(1 FT) 

ProShop 
Manager    

Mee-Kwon  
Golf Course   

(1 PT)

Temporary 
Pro Shop    
(17 PT)

Office Assistant IV
Shared with PRLM (2 PT)

2009 Personnel Adjustments: 
 
2-Greenskeepers II-Pay Grade Upgrade 
Golf Course Supervisor-Pay Grade Upgrade 
Account Clerk III-Position Eliminated 
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PLANNING & PARKS 
 
 
MISSION STATEMENT 
To provide an organized framework for Ozaukee County residents and visitors of Ozaukee County to 
appreciate and enjoy the natural and cultural resources, local ecology, recreational experiences, well 
planned sustainable growth and improved quality of life in Ozaukee County through the preservation and 
protection of natural resources, increased awareness and education, stewardship, comprehensive 
planning, and the acquisition, development, enhancement and operation of large scale, intergovernmental 
recreational opportunities including exceptionally well-maintained golf courses, multi-use trails and parks.
 
DESCRIPTION OF DEPARTMENT FUNCTION 
 Program Areas 
Planning 
 Comprehensive Planning / Multi-jurisdictional Comprehensive Plan for Ozaukee County: 2035 

Implementation and Comprehensive Plan Ordinance (Wis. Stats. 66.1001 and County Ordinance 
Chapter 13) 

 Land Division and Subdivision Plat Review (236.10 and NR 115) 
 Stormwater Management Planning (NR 216) 
 Parks and Preserves Planning (e.g. Site Planning and Engineering) 
 Park and Open Space Plan Update (A Park and Open Space Plan for Ozaukee County) 
 Farmland Preservation Planning (Wis. Stats. Chapter 92.104 & 105) (e.g. Land Evaluation and Site 

Assessment (LESA)) 
 Natural Areas and Ecological Planning (e.g. Cooperation with Agencies and Organizations) 
 Multi-use Trail Planning (e.g. Ozaukee Interurban Trail Advisory Council, Ozaukee County Snowmobile 

Clubs) 
 GIS Database Development and Maintenance for Planning and Shoreland/Floodplain Zoning Mapping 

(including navigable streams, wetlands, floodplain, and shoreland) (Wis. Stats. Chapters 59.72, 16.967) 
 Coordination and Oversight with the Land Information Office and LIO Programs 
 Support Goals and Objectives of Ozaukee County Land and Water Resource Management Plan (Wis. 

Stats. Chapter 92.10) 
 Assist Economic Development Planning 
 Strategic Planning 

Parks, Recreation and Culture Implementation and Development 
 Parks and Open Space Plan Implementation (e.g. Natural Areas Preservation) 
 Farmland Preservation Implementation (e.g. LESA) 
 Multi-use Trail Development and Implementation (e.g. Ozaukee Interurban Trail, County Snowmobile 

Trails) 
 Development and Assistance for County Parks, Preserves and Trails Friends Group(s) 
 Parks Marketing and Development 
 Parks Outreach and Education (e.g. Schools, Organizations) 
 Parks and Natural Resource/Ecological GIS Database Development 
 Coordination with Cultural, Tourism and Recreation Groups (e.g. Ozaukee County Tourism Council, 

Port Washington Tourism Council, Local Chambers and OCHS) 
 Assist Economic Development Implementation 

Parks, Preserves, Trails and Golf Course Implementation, Management and Operation 
Parks and Preserves – Development, Management and Operations 
The provision of recreational amenities and natural areas for public use by Ozaukee County residents and 
non-residents for the purposes of recreation including camping, fishing, boating, kayaking, canoeing, hiking, 
archery; entertainment; natural resource appreciation and enjoyment, passive use and leisure activities and 
other associated uses.  Specifically, the Planning and Parks Department is responsible for operating and 
maintaining the Ozaukee County Parks System comprised of ten Ozaukee County Parks, Preserves and 
Trails including: Mee-Kwon County Park, Virmond County Park, Carlson Park / Ozaukee Ice Center, 
Covered Bridge County Park, Ehlers County Park, Lion’s Den Gorge Nature Preserve, Tendick Nature 
County Park, Hawthorne Hills County Park / Pioneer Village, H.H. Peters Youth Camp, and Waubedonia 
County Park.  Activities necessary for the provision of this program include: maintaining parks and preserve 
grounds through repairing buildings and facilities, landscaping and forestry activities, and routine duties 
such as lawn mowing and garbage pick-up.  Various activities are also coordinated by the Parks 
Department, which includes events on park grounds such as ice skating, rentals, camping, concessions, 
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group uses and events, and other activities. 
Trails - Multi-use Trail Development, Management and Operations (e.g. Ozaukee Interurban Trail and 
County Snowmobile Trails) 
The provision of a Countywide transportation and recreation shared, multi-use trail for use by Ozaukee 
County residents and non-residents.  The Ozaukee Interurban Trail is a 30-mile paved asphalt trail that 
spans the entire length of Ozaukee County.  The Trail connects the Ozaukee communities of Mequon, 
Thiensville, Cedarburg, Grafton, Port Washington and Belgium by using the existing right-of-way owned by 
We Energies.  The trail is intended for year round uses, such as: biking, in-line skating, walking, running, 
and cross-country skiing.  Motorized vehicles and horses are not allowed on the trail.  Specific activities 
necessary for this program include: trail maintenance through vegetation management, landscaping, 
asphalt repair, debris cleaning, tree management, maintenance of signage and markers and other 
activities.  Construction of other amenities will include mile markers, information kiosks, restrooms, parking 
facilities, benches, improvements to minimize on-road use including the Trail Improvement Project in 
Grafton and Port Washington.  The program is funded through the Parks Department, volunteers and 
significant private fundraising and donations.  The provision and coordination of snowmobile trails for 
Ozaukee County.  This program is primarily funded through a grant program from the Wisconsin 
Department of Natural Resources for the creation, maintenance and provision of snowmobile recreational 
opportunities in the County. 
Golf Courses 
The provision of entertainment and recreational activities to Ozaukee County residents and non-residents 
by providing a service in the form of a public enterprise engaged in golf course operation.  Maintain an 
outstanding, self-sustaining golfing facility through efficient management of revenue and expenses.  This 
program provides 18-hole golf services at two sites, Mee-Kwon Golf Course in Mequon and Hawthorn Hills 
Golf Course in Saukville.  The provision of this program requires several activities, including: clubhouse 
operations and grounds maintenance.  Clubhouse operations include restaurant and tavern operations, 
administrative functions such as customer service, financial management, and also building maintenance.  
Course or grounds operations include: equipment maintenance, building maintenance, landscaping, and 
course watering, landscaping, and repair, in addition to other activities. 
Parks Land Acquisition/Easements 
 Parks and Open Space Acquisition 
 Natural Areas and Preserves Acquisition and Easements 

 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Development of a dedicated Land Acquisition Fund for parks, open space, natural areas and/or a PDR 

program. 
 Engineering and Design for a new Maintenance Facility at the Mee-Kwon Golf Course. 
 Golf Course Equipment Replacements: 

Mee-Kwon Golf Course 
o Roughmower 
o Sandtrap Rake 

Hawthorn Hills Golf Course 
o Two Greensmowers 
o Two Utility Carts 

 Replacement/New Entrance Sign for Covered Bridge County Park. 
 Implementation/Construction of the Trail Improvement Project (Bridge over CTH W and I-43) in Grafton 

by the end of 2009. 
 Rehabilitation of the Covered Bridge Park pedestrian bridge and approaches. 
 Reconstruction/Reconfiguration of park road network at Ehler’s County Park. 
 Design, engineering and construction of a new multi-purpose building with restrooms at Hawthorne Hills 

County Park / Pioneer Village. 
 Construction of flush bathrooms and new drinking water well at Covered Bridge County Park. 
 Completion and adoption of local government Comprehensive Plan documents for all 14 participating 

communities. 
 Wisconsin Department of Administration Comprehensive Planning Grant close-out and final 

reimbursement of grant funds. 
 Development and printing of the update to the existing County Highway Map 
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2008 ACCOMPLISHMENTS 
 Completion of “A Multi-jurisdictional Comprehensive Plan for Ozaukee County: 2035” and adoption of 

Chapter 13, Comprehensive Plan Ordinance.  Provided updates to the Comprehensive Planning 
webpage.  The Ozaukee County Board of Supervisors adopted “A Multi-jurisdictional Comprehensive 
Plan for Ozaukee County: 2035” by Ordinance (Chapter 13 of the Ozaukee County Code of 
Ordinances) on April 2, 2008.  Received a grant extension from the Wisconsin Department of 
Administration on the Comprehensive Planning Grant for Ozaukee County (and communities) until 
January 2009.  Continue to implement the Multi-jurisdictional Comprehensive Planning Process with 
each of the participating local units of government in the County as outlined in the “Scope of Study and 
Work Program” and the awarded WDOA Comprehensive Planning Grant.  Two communities, the Town 
of Grafton and Town of Cedarburg, have also adopted a Comprehensive Plan by Ordinance.  Will 
continue to work with the remaining 12 participating communities to adopt their comprehensive plan 
documents by early 2009.  It is anticipated that the WDOA Comprehensive Planning Grant will be 
closed out in 2009.  In 2009, work will begin on implementing the County Comprehensive Plan.   

 Complete improvements to the approximately 3-mile passive use trail system at Lion’s Den Gorge 
Nature Preserve through woodchipping, volunteer Eagle Scout projects for multiple key boardwalks, 
and regular maintenance.  In addition, completed the construction of a clear span pedestrian bridge in 
the Lion’s Den Gorge Natural Area over a major ravine connecting the main handicapped trail with the 
passive use bluff trail system. 

 Upgrade the Parks Ranger position to a Parks Superintendent position responsible for all County Parks 
and Trails. 

 Hire a new Golf Course Superintendent at Mee-Kwon Golf Course 
 Restructure the Waubedonia and Virmond Park Caretaker positions 
 Made significant improvements to the Tendick Nature Park disc golf course with completion of the 

concrete tee pads, benches, waste receptacles. 
 Development of a new and updated County Planning and Parks Department webpage including a 

separate webpage for each division including: planning, parks, trails, culture, tourism and golf courses 
is underway.  It is anticipated that the new Department webpage will be implemented by the end of 
2008.  The new Department webpage will be significantly improved with many on-line features, 
photographs, forms, GIS park and golf course mapping, etc. in a user-friendly design. 

 Continued work on upgrade to communications and computer systems at both Mee-Kwon and 
Hawthorn Hills Golf Course ProShops 

 Continued to improve the green conditions through the Greens Top Dressing Program (sand 
topdressing, verti-cutting and growth inhibitors) at Mee-Kwon and Hawthorn Hills Golf Courses 

 Continued to improve the maintenance of the Ozaukee Interurban Trail through regularly scheduled 
maintenance and repair activities, implementation of an online website hazard report form from the 
Ozaukee Interurban Trail webpage, and coordination with the Ozaukee Interurban Trail Advisory 
Council and local municipalities. 

 Continued to improve fairways through aeration.  Continued the improvement of the greens and 
fairways at Mee-Kwon and Hawthorne Hills Golf Courses including: the purchase and use of the new 
deep-tine aerator at Hawthorne Hills Golf Course for the greens, the continued top-dressing of the 
greens at Hawthorne and Mee-Kwon Golf Courses, and the continued aeration of the greens and 
fairways at both Hawthorne Hills and Mee-Kwon Golf Courses. 

 Completed the construction of the new ‘waste bunker’ at Mee-Kwon Golf Course as well as the addition 
of approximately an acre of native prairie.  Worked with other partners (e.g. Milwaukee Audubon 
Society) to develop and implement a Bluebird box trail at Mee-Kwon Golf Course including the 
installation of approximately 25 nest boxes.  Cleaned and organized the Maintenance Facility at Mee-
Kwon Golf Course.  Continued the removal and treatment of invasive species (e.g. buckthorn and garlic 
mustard) at Mee-Kwon Golf Course along the perimeter of the course. 

 Continued to staff the Comprehensive Planning Board for County Comprehensive Plan implementation 
and review 

 Continued to conduct land division and preliminary plat review under Wis. State Stats. Chapter 236, NR 
115 and the County Shoreland and Floodplain Zoning ordinance. 

 Assist with the development of a stormwater management and construction site erosion control plan for 
Ozaukee County that addresses the State and Federal requirements to develop an ordinance to 
address stormwater management and construction site erosion control for Ozaukee County.  Work 
collectively with other County departments, local units of government, the WDNR, and other partners to 
continue defining the County’s role to address stormwater management and construction site erosion 
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control in the County. 
 Efforts to support a dedicated Land Acquisition Fund for parks, open space and natural areas has 

continued in 2008.  There were no funds budgeted for the creation of this fund in 2008.  The dedicated 
fund remains in the 5 year Capital Improvement Plan (CIP) as well as it is an integral program in the 
Multi-jurisdictional Comprehensive Plan for Ozaukee County: 2035. 

 The current Park and Open Space Plan for Ozaukee County (adopted in June 2001) has expired and 
no longer meets the Wisconsin Department of Natural Resources (WDNR) eligibility requirements for 
Stewardship funding.  In 2008, requested and received an extension from the Wisconsin Department of 
Natural Resources on the existing Park and Open Space Plan for Ozaukee County through 2008, 
particularly for WDNR Stewardship grant eligibility.  In 2008, requested and received confirmation of 
SEWRPC assistance for developing the update to the Park and Open Space Plan for Ozaukee County 
in 2009-2010. 

 Worked with the Land Information Office and the Land Information Coordinator to set up an SDE GIS 
database for Comprehensive Planning geodatabases that were created as part of the County 
Comprehensive Plan to more efficiently and effectively be able to retrieve this data for mapping and 
analysis.  Continued to work with the Land Information Office on an updated web-based GIS mapping 
system.  Began work toward implementing a public computer terminal for viewing GIS mapping.  
Coordinated with SEWRPC on the revised, digital GIS database and hardcopy maps for 
Shoreland/Floodplain/Wetland zoning.  Began development of a GIS attribute data layer for the SDE 
GIS database for Shoreland/Floodplain/Wetland zoning.  Assisted PRLM Department in the 
development, adoption and implementation of the new FEMA Floodplain (FIRM) maps.  Continued to 
review and update the navigable stream GIS database and map layer. 

 Continued to coordinate the Ozaukee Interurban Trail Advisory Council and held 4 meetings of the 
Council in 2008.  Continued to guide and coordinate the planning, development and implementation of 
the Ozaukee Interurban Trail.  Work on a countywide trail network plan will be done in conjunction with 
the update of the Park and Open Space Plan for Ozaukee County.  In conjunction with the Trail 
Advisory Council, developed, provided private/grant funding (~$14,000) and printed 10,000 copies of 
the Ozaukee Trailside Birding Guide.  In conjunction with the Trail Advisory Council, received a $5,000 
grant to implement an educational signage project along the Trail for the Ozaukee Trailside Birding 
Guide.  Approximately 5,000 copies of the Guide had been distributed by request by July 2008 
(approximately 6 months).  In conjunction with the Trail Advisory Council, began to implement some 
Trail Facilities projects with private funding including a new Trail Information Kiosk in the Village of 
Thiensville.  Worked with the Ozaukee County Tourism Council to update, fund, develop and print the 
new 2008 -09 Ozaukee Interurban Trail Maps.  Worked with the Ozaukee County Tourism Council on 
the marketing of the Trail and the development of the Tourism Guide for Ozaukee County, which 
features the Ozaukee Interurban Trail.  In conjunction with the Trail Advisory Council, Village of 
Belgium, Belgium Chamber of Commerce and the Wisconsin Department of Natural Resources, 
worked to fund and develop signage for the Harrington Beach State Park – Belgium Loop of the 
Ozaukee Interurban Trail.  Approximately, 25 signs were developed and posted to link the Trail to the 
State Park.  Continued with the maintenance and infrastructure improvements (e.g. repaving) on the 
County portion of the Ozaukee Interurban Trail as necessary.  Worked with the municipalities for 
maintenance and infrastructure improvements on the municipal portions of the Ozaukee Interurban 
Trail including the addition of a new approach in the Village of Grafton at Hickory St. and the addition of 
a painted bike lane on 1st Avenue.  In conjunction with the Trail Advisory Council, began to place and 
take data with the newly purchased trail counters along several stretches of the Trail.  In conjunction 
with the Trail Advisory Council and the Highway Department, continued the re-engineering and 
implementation of the Trail Improvement Project (Bridge over CTH W and I43) in Grafton.  The final 
Plans, Specifications and Engineering (PS&E) will be completed on August 1, 2008 for December 2008 
State LET. 

 A space needs study for both the County Golf Courses and the County Parks has been initiated.  Once 
the space needs study is completed, a request for proposals will be updated and prepared for the 
design and engineering plans for an upgraded Maintenance Facility at Mee-Kwon Golf Course. 

 Several significant upgrades have occurred at several of the Ozaukee County Parks including: 1) the 
completed installation of 36 concrete tee-pads and landscaping for the disc golf course at Tendick 
Nature Park, 2) the completed installation of a new donated gazebo at Tendick Nature Park, 3) the 
construction of a new pedestrian bridge at the Lion’s Den Gorge Nature Preserve over a significant 
ravine, 4) the purchase of a new Truck for the Parks Superintendent, 5) the purchase of a new finishing 
mower at Virmond Park, and 6) construction of new entrance signage at Tendick Nature Park and 
Ehlers County Park. 
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 Continued to implement the Park and Open Space Plan and the Natural Areas and Critical Species 
Habitat Protection and Management Plan.  Continued to work with the County Highway Department on 
the planning, natural area protection and provision of public access at the Bee-Keeper Bog Natural 
Area.  Specifically, developed a detailed land restoration plan as part of the non-metallic mining 
reclamation plan and provided assistance in developing the necessary mapping and text for the 
required County and WDNR permits.  Continued to work on the planning, natural area protection and 
provision of public access at the Shady Lane/Hawthorn Hills Milwaukee River Mesic Woods Natural 
Area.  This included the upgrade of the Park Ranger to a Parks Superintendent as well as providing 
direct oversight at the Shady Lane Property by creating housing for the Parks Superintendent.  
Continued to work with the Lake Michigan Stakeholders and Ozaukee Washington Land Trust on 
specific natural areas planning and preservation initiatives.  Provided analysis for the potential Squires 
Golf Course acquisition and restoration to a natural area.  Collaborated with the Ozaukee Washington 
Land Trust on the monitoring of the Lion’s Den Gorge Natural Area.  Continued to support and work 
with other non-profit organizations (e.g. Ulao Creek Partnership, Land Conservation Partnership, 
Southeastern Wisconsin Invasive Species Cooperative, Milwaukee Audubon Society) and government 
agencies (e.g. Washington County) on planning, acquisition, protection, and restoration opportunities. 

 Continued to work with the Ozaukee County Health Department and WDNR in managing the Beach Act 
and beach water quality monitoring program for the Ozaukee County Park System.  Water quality 
testing and notification was done at Lion’s Den Gorge Nature Preserve in 2008. 

 Continued to strive to meet revenue objectives for both Hawthorne Hills and Mee-Kwon Golf Courses 
and be self-sufficient for all golf course expenditures.  Implemented a number of specials including a 
Monday afternoon special for golfers.  Carefully monitored expenditures at both Golf Courses.  
Implemented a new volunteer program at both golf courses to assist in accomplishing goals and 
keeping personnel expenditures to a minimum. 

 Completed a major phase I upgrade to Pioneer Village for the water line distribution system, parking 
area culvert replacement and “grey” water capture and disposal at the Barn facility to address on-going 
issues.  Continued to work with the Ozaukee County Historical Society on Pioneer Village 
improvements. 

 Continued to manage invasive species at throughout the County Park System, specifically Lion’s Den 
Gorge Nature Preserve, Virmond Park and the Ozaukee Interurban Trail. 

 Continued working with each of the 14 participating communities to draft their local comprehensive plan 
documents including completing the text and mapping for all the inventory chapters (Chapters I – V and 
IX and XII) and element chapters (Chapters VI – XV) of the comprehensive plan specific to the 
participating community. 

 
2009 GOALS & OBJECTIVES 
 Comprehensive Planning – Continue to implement the Multi-jurisdictional Comprehensive Planning 

process with each of the participating local units of government in the County as outlined in the “Scope 
of Study and Work Program” and the awarded WDOA Comprehensive Planning Grant.  Completion 
and adoption of local government Comprehensive Plan documents for all 14 participating communities. 

 Wisconsin Department of Administration Comprehensive Planning Grant close-out and final grant 
reimbursement. 

 Implementation/Construction of the Trail Improvement Project (Bridge over CTH W and I-43) in Grafton 
by the end of 2009. 

 Engineering and Design for a new Maintenance Facility at the Mee-Kwon Golf Course 
 Rehabilitation of the Covered Bridge Park pedestrian bridge and approaches. 
 Reconstruction/Reconfiguration of park road network at Ehler’s County Park. 
 Design, engineering and construction of a new multi-purpose building with restrooms at Hawthorne Hills 

County Park / Pioneer Village. 
 Construction of flush bathrooms and new drinking water well at Covered Bridge County Park. 
 Development of a dedicated Land Acquisition Fund for parks, open space, natural areas and a PDR 

program. 
 Begin the development and update of the County’s Park and Open Space plan to provide eligibility for 

WDNR Stewardship and other grant funding sources. 
 Planning - Continue to conduct land division and preliminary plat review under Wis. State Stats. 

Chapter 236, NR 115 and the County Shoreland and Floodplain Zoning ordinance. 
 Continue to update the County Planning and Parks Department Webpage including a separate 

webpage for each division including Planning, Parks and Golf Courses. 
 Assist in the development of a stormwater management and construction site erosion control plan for 
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Ozaukee County that addresses the State and Federal requirements to develop an ordinance to 
address stormwater management and construction site erosion control for Ozaukee County.  Work 
collectively with other County departments, local units of government, the WDNR, and other partners to 
continue defining the County’s role to address stormwater management and construction site erosion 
control in the County. 

 Geographic Information Systems (GIS) - Improved use of Comprehensive Planning GIS databases.  
Work on developing an updated web-based GIS mapping system for environmental databases, parcels, 
and orthophotography including new shoreland and floodplain zoning databases.  Work with SEWRPC 
to complete a revised, digital GIS database and hardcopy maps for Shoreland/Floodplain/Wetland 
zoning in Ozaukee County as well as maintain updates to the navigable stream digital database. 

 Ozaukee Interurban Trail – Continue to guide the planning, development and implementation of the 
Ozaukee Interurban Trail and countywide trail network in conjunction with the Highway Department, the 
Ozaukee Interurban Trail Advisory Council and local municipalities.  Work towards the development of 
a countywide trail network plan in conjunction with the park and open space plan update process.  
Pursue grant funding and donations for the implementation of improvements and marketing of the 
Ozaukee Interurban Trail.  Work with the Ozaukee County Tourism Council, Ozaukee County Historical 
Society, Ozaukee County Economic Development Corporation, Bicycle Federation of Wisconsin, the 
Ozaukee County Development Foundation, APBP and other partners to document the economic, 
health, cultural, historical, recreational, transportation and trail usage impacts of the Ozaukee 
Interurban Trail in Ozaukee County.  Implementation of the Trail Improvement Project in Grafton, in 
conjunction with the County Highway Department, with construction by the end of 2009. 

 Continue to work with the Ozaukee County Health Department and WDNR in managing the Beach Act 
and beach water quality monitoring program for the Ozaukee County Park System. 

 Continue improvement of greens and fairways at Mee-Kwon and Hawthorn Hills Golf Courses and 
invasive species removal at Mee-Kwon Golf Course. 

 Natural Areas Planning and Preservation – Implementation of the Park and Open Space Plan and the 
Natural Areas and Critical Species Habitat Protection and Management Plan.  Continue to work with 
the County Highway Department on the planning, natural area protection, and provision of public 
access at the Bee-Keeper Bog Natural Area.  Continue work on the planning, natural area protection 
and provision of public access at the Shady Lane/Hawthorn Hills Milwaukee River Mesic Woods 
Natural Area.  Work with various partners and agencies on natural areas planning and preservation 
initiatives.  Collaboration with the Ozaukee Washington Land Trust and other partners on nature 
preserve purchase, protection, and restoration opportunities. 

 Development and printing of the update to the existing County Highway Map 
 Work on the management and control of invasive species in the County Park System, particularly Lion’s 

Den Gorge Nature Preserve, Virmond Park and the Ozaukee Interurban Trail. 
 
2009 MAJOR CHANGES IN EXPENDITURES 
 Design, engineering and construction of a new multi-purpose building with restrooms at Hawthorne Hills 

County Park / Pioneer Village. 
 Dedicated fund for Park, Open Space, Natural Areas land acquisition and PDR Program. 
 Trail Improvement Project support from Enterprise Fund 
 Equipment Replacements at Mee-Kwon and Hawthorn Hills Golf Courses 
 Design and Engineering for upgraded Maintenance Facility at Mee-Kwon Golf Course. 
 Rehabilitation of the Covered Bridge Park pedestrian bridge and approaches. 
 Reconstruction/Reconfiguration of park road network at Ehler’s County Park. 
 Construction of flush bathrooms and new drinking water well at Covered Bridge County Park. 
 Development and printing of the update to the existing County Highway Map 

 
2009 MAJOR CHANGES IN REVENUES 
 None 
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PLANNING & PARKS 
2008 Goals & Outcomes 

 
 
Goal Comprehensive Planning – Continue to implement the Multi-jurisdictional Comprehensive 

Planning process with each of the participating local units of government in the County as 
outlined in the “Scope of Study and Work Program” and the awarded WDOA Comprehensive 
Planning Grant.  Completion and County Board adoption of a Multi-jurisdictional 
Comprehensive Plan for Ozaukee County: 2035 and 14 participating local unit of government 
comprehensive plan documents. 

Achieved Yes  
In Progress  
No  

Outcome The Ozaukee County Board of Supervisors adopted “A Multi-jurisdictional Comprehensive 
Plan for Ozaukee County: 2035” by Ordinance (Chapter 13 of the Ozaukee County Code of 
Ordinances) on April 2, 2008.  Received a grant extension from the Wisconsin Department of 
Administration on the Comprehensive Planning Grant for Ozaukee County (and 
communities) until January 2009.  Continue to implement the Multi-jurisdictional 
Comprehensive Planning Process with each of the participating local units of government in 
the County as outlined in the “Scope of Study and Work Program” and the awarded WDOA 
Comprehensive Planning Grant.  Two communities, the Town of Grafton and Town of 
Cedarburg, have also adopted a Comprehensive Plan by Ordinance.  Will continue to work 
with the remaining 12 participating communities to adopt their comprehensive plan 
documents by early 2009.  It is anticipated that the WDOA Comprehensive Planning Grant 
will be closed out in 2009.  In 2009, work will begin on implementing the County 
Comprehensive Plan.   

Goal Planning - Continue to conduct land division and preliminary plat review under Wis. State 
Stats. Chapter 236, NR 115 and the County Shoreland and Floodplain Zoning ordinance. 

Achieved Yes  
In Progress  
No  

Outcome The Department has continued to review preliminary land divisions and preliminary plats as 
submitted for final land division/plat approval.  There has been a decline in the number of 
land divisions in unincorporated areas in 2008 compared to previous years. 

Goal Development of a dedicated Land Acquisition Fund for parks, open space & natural areas 

Achieved Yes  
In Progress  
No  

Outcome Efforts to support a dedicated Land Acquisition Fund for parks, open space and natural areas 
have continued in 2008.  There were no funds budgeted for the creation of this fund in 2008.  
The dedicated fund remains in the 5 year Capital Improvement Plan (CIP) as well as it is an 
integral program in the Multi-jurisdictional Comprehensive Plan for Ozaukee County: 2035. 

Goal Development of a new and updated County Planning and Parks Department Webpage 
including a separate webpage for each division including Planning, Parks and Golf Courses. 

Achieved Yes  
In Progress  
No  

Outcome The development of a new and updated County Planning and Parks Department webpage 
including a separate webpage for each division including: planning, parks, trails, culture, 
tourism and golf courses is underway.  It is anticipated that the new Department webpage 
will be implemented by the end of 2008.  The new Department webpage will be significantly 
improved with many on-line features, photographs, forms, GIS park and golf course 
mapping, etc. in a user-friendly design. 
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Goal Begin development of a stormwater management and construction site erosion control plan 

for Ozaukee County that addresses the State and Federal requirements to develop an 
ordinance to address stormwater management and construction site erosion control for 
Ozaukee County.  Work collectively with other County departments, local units of 
government, the WDNR, and other partners to continue defining the County’s role to address 
stormwater management and construction site erosion control in the County. 

Achieved Yes  
In Progress  
No  

Outcome Assisted the County PRLM Department in the development of a stormwater management 
and construction site erosion control plan and ordinance.  Assisted and participated in 
meetings with other County Departments, local units of government, WDNR and other 
partners to develop the County’s role in addressing information and education, GIS mapping 
and other aspects of the construction site erosion control and stormwater management 
ordinance. 

Goal Begin the development and update of the County’s Park and Open Space plan to provide 
eligibility for WDNR Stewardship and other grant funding sources. 

Achieved Yes  
In Progress  
No  

Outcome The current Park and Open Space Plan for Ozaukee County (adopted in June 2001) has 
expired and no longer meets the Wisconsin Department of Natural Resources (WDNR) 
eligibility requirements for Stewardship funding.  In 2008, requested and received an 
extension from the Wisconsin Department of Natural Resources on the existing Park and 
Open Space Plan for Ozaukee County through 2008, particularly for WDNR Stewardship 
grant eligibility.  In 2008, requested and received confirmation of SEWRPC assistance for 
developing the update to the Park and Open Space Plan for Ozaukee County in 2009-2010. 

Goal Geographic Information Systems (GIS) - Improved use of Comprehensive Planning GIS 
databases.  Work on developing an updated web-based GIS mapping system for 
environmental databases, parcels, and orthophotography including new shoreland and 
floodplain zoning databases.  Implement a joint public computer terminal for viewing GIS 
databases and mapping.  Work with SEWRPC to complete a revised, digital GIS database 
and hardcopy maps for Shoreland/Floodplain/Wetland zoning in Ozaukee County.  Assist in 
the development, adoption, and implementation of new FEMA Floodplain (FIRM) and County 
Shoreland and Floodplain Zoning Geographic Information System (GIS) Maps including new 
floodplains (FEMA FIRM), new WDNR wetland database and other updates (e.g. navigable 
waterways). 

Achieved Yes  
In Progress  
No  

Outcome Worked with the Land Information Office and the Land Information Coordinator to set up an 
SDE GIS database for Comprehensive Planning geodatabases that were created as part of 
the County Comprehensive Plan to more efficiently and effectively be able to retrieve this 
data for mapping and analysis.  Continued to work with the Land Information Office on a 
updated web-based GIS mapping system.  Began work toward implementing a public 
computer terminal for viewing GIS mapping.  Coordinated with SEWRPC on the revised, 
digital GIS database and hardcopy maps for Shoreland/Floodplain/Wetland zoning.  Began 
development of a GIS attribute data layer for the SDE GIS database for 
Shoreland/Floodplain/Wetland zoning.  Assisted PRLM Department in the development, 
adoption and implementation of the new FEMA Floodplain (FIRM) maps.  Continued to 
review and update the navigable stream GIS database and map layer. 
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Goal Ozaukee Interurban Trail – Continue to guide the planning, development and implementation 

of the Ozaukee Interurban Trail and countywide trail network in conjunction with the Highway 
Department, the Ozaukee Interurban Trail Advisory Council and local municipalities.  Work 
towards the development of a countywide trail network plan in conjunction with the 
comprehensive planning process.  Pursue grant funding and donations for the 
implementation of improvements and marketing of the Ozaukee Interurban Trail.  Work with 
the Ozaukee County Tourism Council, Ozaukee County Historical Society, Ozaukee County 
Economic Development Corporation, Bicycle Federation of Wisconsin, the Ozaukee County 
Development Foundation, APBP and other partners to document the economic, health, 
cultural, historical, recreational, transportation and trail usage impacts of the Ozaukee 
Interurban Trail in Ozaukee County.  Implementation of the Trail Improvement Project in 
Grafton, in conjunction with the County Highway Department, with construction by the end of 
2009. 

Achieved Yes  
In Progress  
No  

Outcome Continued to coordinate the Ozaukee Interurban Trail Advisory Council and held 4 meetings 
of the Council in 2008.  Continued to guide and coordinate the planning, development and 
implementation of the Ozaukee Interurban Trail.  Work on a countywide trail network plan will 
be done in conjunction with the update of the Park and Open Space Plan for Ozaukee 
County.  In conjunction with the Trail Advisory Council, developed, provided private/grant 
funding (~$14,000) and printed 10,000 copies of the Ozaukee Trailside Birding Guide.  In 
conjunction with the Trail Advisory Council, received a $5,000 grant to implement an 
educational signage project along the Trail for the Ozaukee Trailside Birding Guide.  
Approximately 5,000 copies of the Guide had been distributed by request by July 2008 
(approximately 6 months).  In conjunction with the Trail Advisory Council, began to 
implement some Trail Facilities projects with private funding including a new Trail Information 
Kiosk in the Village of Thiensville.  Worked with the Ozaukee County Tourism Council to 
update, fund, develop and print the new 2008 -09 Ozaukee Interurban Trail Maps.  Worked 
with the Ozaukee County Tourism Council on the marketing of the Trail and the development 
of the Tourism Guide for Ozaukee County, which features the Ozaukee Interurban Trail.  In 
conjunction with the Trail Advisory Council, Village of Belgium, Belgium Chamber of 
Commerce and the Wisconsin Department of Natural Resources, worked to fund and 
develop signage for the Harrington Beach State Park – Belgium Loop of the Ozaukee 
Interurban Trail.  Approximately, 25 signs were developed and posted to link the Trail to the 
State Park.  Continued with the maintenance and infrastructure improvements (e.g. repaving) 
on the County portion of the Ozaukee Interurban Trail as necessary.  Worked with the 
municipalities for maintenance and infrastructure improvements on the municipal portions of 
the Ozaukee Interurban Trail including the addition of a new approach in the Village of 
Grafton at Hickory St. and the addition of a painted bike lane on 1st Avenue.  In conjunction 
with the Trail Advisory Council, began to place and take data with the newly purchased trail 
counters along several stretches of the Trail.  In conjunction with the Trail Advisory Council 
and the Highway Department, continued the re-engineering and implementation of the Trail 
Improvement Project (Bridge over CTH W and I43) in Grafton.  The final Plans, 
Specifications and Engineering (PS&E) will be completed on August 1, 2008 for December 
2008 State LET. 
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Goal Continue improvement of greens and fairways at Mee-Kwon and Hawthorn Hills Golf 

Courses and invasive species removal at Mee-Kwon Golf Course. 

Achieved Yes  
In Progress  
No  

Outcome Continued the improvement of the greens and fairways at Mee-Kwon and Hawthorne Hills 
Golf Courses including: the purchase and use of the new deep-tine aerator at Hawthorne 
Hills Golf Course for the greens, the continued top-dressing of the greens at Hawthorne and 
Mee-Kwon Golf Courses, and the continued aeration of the greens and fairways at both 
Hawthorne Hills and Mee-Kwon.  In addition, completed the construction of the new ‘waste 
bunker’ at Mee-Kwon Golf Course as well as the addition of approximately an acre of native 
prairie.  Worked with other partners to develop and implement a Bluebird box trail at Mee-
Kwon Golf Course including the installation of approximately 25 nest boxes.  Cleaned and 
organized the Maintenance Facility at Mee-Kwon Golf Course.  Continued the removal and 
treatment of invasive species (e.g. buckthorn and garlic mustard) at Mee-Kwon Golf Course 
along the perimeter of the course. 

Goal Complete design and engineering plans for upgraded Maintenance Facility at Mee-Kwon 
Golf Course 

Achieved Yes  
In Progress  
No  

Outcome A space needs study for both the County Golf Courses and the County Parks has been 
initiated.  Once the space needs study is completed, a request for proposals will be updated 
and prepared for the design and engineering plans for an upgraded Maintenance Facility at 
Mee-Kwon Golf Course. 

Goal Upgrades at specific Parks including Waubedonia, Tendick, Ehlers, and Virmond 

Achieved Yes  
In Progress  
No  

Outcome Several significant upgrades have occurred at several of the Ozaukee County Parks 
including: 1) the completed installation of 36 concrete tee-pads and landscaping for the disc 
golf course at Tendick Nature Park, 2) the completed installation of a new donated gazebo at 
Tendick Nature Park, 3) the construction of a new pedestrian bridge at the Lion’s Den Gorge 
Nature Preserve over a significant ravine, 4) the purchase of a new Truck for the Parks 
Superintendent, 5) the purchase of a new finishing mower at Virmond Park, and 6) 
construction of new entrance signage at Tendick Nature Park and Ehlers County Park. 

Goal Construction of a Golf Cart Storage Facility Addition at Mee-Kwon Golf Course 

Achieved Yes  
In Progress  
No  

Outcome The construction of the new golf cart storage facility addition at Mee-Kwon Golf Course has 
been postponed to 2009 to allow for the input of a new Golf Course Superintendent and the 
completion of the Golf Course space needs study. 
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Goal Natural Areas Planning and Preservation – Implementation of the Park and Open Space 

Plan and the Natural Areas and Critical Species Habitat Protection and Management Plan.  
Continue to work with the County Highway Department on the planning, natural area 
protection, and provision of public access at the Bee-Keeper Bog Natural Area.  Continue 
work on the planning, natural area protection and provision of public access at the Shady 
Lane/Hawthorn Hills Milwaukee River Mesic Woods Natural Area.  Work with various 
partners and agencies on natural areas planning and preservation initiatives.  Collaboration 
with the Ozaukee Washington Land Trust and other partners on nature preserve purchase, 
protection, and restoration opportunities. 

Achieved Yes  
In Progress  
No  

Outcome Continued to implement the Park and Open Space Plan and the Natural Areas and Critical 
Species Habitat Protection and Management Plan.  Continued to work with the County 
Highway Department on the planning, natural area protection and provision of public access 
at the Bee-Keeper Bog Natural Area.  Specifically, developed a detailed land restoration plan 
as part of the non-metallic mining reclamation plan and provided assistance in developing 
the necessary mapping and text for the required County and WDNR permits.  Continued to 
work on the planning, natural area protection and provision of public access at the Shady 
Lane/Hawthorn Hills Milwaukee River Mesic Woods Natural Area.  This included the upgrade 
of the Park Ranger to a Parks Superintendent as well as providing direct oversight at the 
Shady Lane Property by creating housing for the Parks Superintendent.  Continued to work 
with the Lake Michigan Stakeholders and Ozaukee Washington Land Trust on specific 
natural areas planning and preservation initiatives.  Provided analysis for the potential 
Squires Golf Course acquisition and restoration to a natural area.  Collaborated with the 
Ozaukee Washington Land Trust on the monitoring of the Lion’s Den Gorge Natural Area.  
Continued to support and work with other non-profit organizations (e.g. Ulao Creek 
Partnership, Land Conservation Partnership, Southeastern Wisconsin Invasive Species 
Cooperative, Milwaukee Audubon Society) and government agencies (e.g. Washington 
County) on planning, acquisition, protection, and restoration opportunities. 

Goal Continue to work with the Ozaukee County Health Department and WDNR in managing the 
Beach Act and beach water quality monitoring program for the Ozaukee County Park 
System. 

Achieved Yes  
In Progress  
No  

Outcome Continued to work with the Ozaukee County Health Department and WDNR in managing the 
Beach Act and beach water quality monitoring program for the Ozaukee County Park 
System.  Water quality testing and notification was done at Lion’s Den Gorge Nature 
Preserve in 2008. 

Goal Meet revenue objectives for both golf courses and be self sufficient for all golf course 
expenditures 

Achieved Yes  
In Progress  
No  

Outcome Continued to strive to meet revenue objectives for both Hawthorne Hills and Mee-Kwon Golf 
Courses and be self-sufficient for all golf course expenditures.  Hired a new Golf Course 
Superintendent at Mee-Kwon Golf Course.  Implemented a number of specials including a 
Monday afternoon special for golfers.  Continued to develop the Golf Course web pages.  
Carefully monitored expenditures at both Golf Courses.  Implemented a new volunteer 
program at both golf courses to assist in accomplishing goals and keeping personnel 
expenditures to a minimum. 
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

See Position Description

Golf Course Greenskeeper II-HH

2009 POSITION REQUEST - NEW

The Golf Course Greenskeeper II position has not been re-evaluated in several years.  This position is being 
upgraded to account for the additional responsibilities in managing the golf course, managing the maintenance 
of all equipment and vehicles (golf courses and parks) and assisting with operations at the various County 
Parks.

58.26$                 
425.87$               

JUSTIFICATION

January 1, 2009

THIS POSITION WILL

4,777.53$            

4,777.53$            

8.45$                   
18.22$                 

4,777.53$            

4,017.64$            
249.09$               

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Golf Course Superintendent-HH

106

2009 POSITION REQUEST - CHANGE

109

PLANNING & PARKS
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

95%
5%

COST CENTER ALLOCATION(S)
503-1-02
115-1-01

Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

See Position Description

Golf Course Supervisor

2009 POSITION REQUEST - NEW

The Golf Course Supervisor position is being re-evaluated in conjunction with the Golf Course Superintendent 
positions.  This position is being upgraded to account for the additional responsibilities in managing the golf 
course and oversight of the maintenance of both golf courses.

56.55$                 
413.37$               

1800

JUSTIFICATION

January 1, 2009

THIS POSITION WILL

4,611.46$            

4,611.46$            

4,611.46$            

3,899.76$            
241.78$               

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

Golf Course Supervisor

108

1800

2009 POSITION REQUEST - CHANGE

110

PLANNING & PARKS
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

50%
50%

COST CENTER ALLOCATION(S)
503-1-02
503-1-03

Percent of Allocation
Percent of Allocation
Percent of Allocation
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DEPARTMENT NAME
Employee Name (change only)
Effective Date

Position Title
Employee Group (union)
Pay Grade
Hourly Rate
Annual Working Hours

Position Title From: To:
Employee Group (union) From: To:
Pay Grade From: To:
Hourly Rate From: To:
Annual Working Hours From: To:

Regular Salary & Wages
Social Security
Medicare
Retirement
Health Insurance
Life Insurance
Disability Insurance

Subtotal Salary & Benefits
Furniture Requirements
Equipment Requirements

Total Annual Expense
Funding Amount

Total Fiscal Impact
Funding Source

The primary responsibility of this position will be to assist in the upkeep and maintenance of Lion’s Den Gorge 
Nature Preserve.  The position will also assist the Parks Superintendent and other seasonal parks staff in the 
other County Parks and the Ozaukee Interurban Trail as needed. Maintain hiking trails (wood chipping, 
drainage, minor trimming and pruning), Pick-up garbage Maintain structures, Support Eagle Scout Projects, 
Mow grassed parking area and along road.

78.30$                 
572.40$               

JUSTIFICATION

THIS POSITION WILL

6,385.50$            

6,385.50$            

2009 POSITION REQUEST - NEW

600

This position will be primarily responsible for parks maintenance activities at Lion’s Den Gorge Nature 
Preserve; however, will work in all of the County Parks as needed.  Parks Superintendent needs additional 
support for maintaining the County Parks, particularly as golf course maintenance assistance has been 
reduced.

6,385.50$            

5,400.00$            
334.80$               

Vacant-Seasonal Parks Mechanic
April 1, 2009

Seasonal Parks Mechanic-Lions Den

$9.00

PERSONNEL CHANGE REQUEST

2009 BUDGET/FISCAL IMPACT

2009 POSITION REQUEST - CHANGE

PLANNING & PARKS
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Cost Center #1:
Cost Center #2:
Cost Center #3:
Cost Center #4:
Cost Center #5:

Funding Budgeted Comments:
Administrator Approved Comments:
Admin Committee Approved Comments:
County Board Approved Comments:

Percent of Allocation

APPROVAL

Percent of Allocation

100%
COST CENTER ALLOCATION(S)

115-1-08 Percent of Allocation
Percent of Allocation
Percent of Allocation
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PLANNING & PARKS 
Revenue Supported Positions 

 
 

Employee Name Peter Fay 

Position Title Hawthorne Hills Golf Course Greenskeeper II 

Funding Source Enterprise Fund 

Funding Percent 95% Account Number 503-1-02 

Employee Name Vacant 

Position Title Mee-Kwon Golf Course Greenskeeper II 

Funding Source Enterprise Fund 

Funding Percent 95% Account Number 503-1-03 

Employee Name Robert Irwin 

Position Title Mee-Kwon Golf Course Mechanic 

Funding Source Enterprise Fund 

Funding Percent 92% Account Number 503-1-03 

Employee Name Mark Lesar 

Position Title Golf Course Supervisor 

Funding Source Enterprise Fund 

Funding Percent 100% Account Number 503-1-02 and 503-1-03 

Employee Name William Rausch 

Position Title Hawthorne Hills Golf Course Mechanic 

Funding Source Enterprise Fund 

Funding Percent 95% Account Number 503-1-02 and 503-1-03 

Employee Name Thomas Steele 

Position Title Mee-Kwon Golf Course Greenskeeper 

Funding Source Enterprise Fund 

Funding Percent 96% Account Number 503-1-03 

Employee Name Mark Buechler 

Position Title Hawthorne Hills Golf Course Greenskeeper 

Funding Source Enterprise Fund 

Funding Percent 86% Account Number 503-1-02 

Employee Name Thomas Dueppen 

Position Title Planning and Parks Specialist 

Funding Source Enterprise Fund 

Funding Percent 40% Account Number 503-1-01 
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Employee Name Andrew Struck 

Position Title Director of Planning and Parks 

Funding Source Enterprise Fund 

Funding Percent 40% Account Number 503-1-01 

Employee Name Multiple Seasonal Employees – Mee-Kwon Golf Course 

Position Title Temp Mee-Kwon Allocation 

Funding Source Enterprise Fund 

Funding Percent 95 - 100% Account Number 503-1-03 

Employee Name Multiple Seasonal Employees – Hawthorne Hills Golf Course 

Position Title Temp Hawthorne Hills Allocation 

Funding Source Enterprise Fund 

Funding Percent 84 - 100% Account Number 503-1-02 
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PLANNING & PARKS 
Revenues 

 
 

Revenue Name Other Revenue 

Revenue Source Enterprise Fund 

Revenue Description In Lieu Property Tax Payment 

Revenue Account 115-1-01-49302-000 Revenue Amount $50,000 

Revenue Name Park Admission Fees 

Revenue Source HH Peters Youth Camp 

Revenue Description HH Peters Youth Camp Rental Fees 

Revenue Account 115-1-06-43620-000 Revenue Amount $3,000 

Revenue Name Park Admission Fees 

Revenue Source Ozaukee Interurban Trail 

Revenue Description Ozaukee Interurban Trail Group Use Fees 

Revenue Account 115-1-07-43620-000 Revenue Amount $100 

Revenue Name Snowmobile Trail Maintenance Grant 

Revenue Source Wisconsin Department of Natural Resources 

Revenue Description Snowmobile Trail Maintenance Grant 

Revenue Account 115-1-11-42371-000 Revenue Amount $23,950 

Revenue Name Park Admission Fees 

Revenue Source Tendick Nature Park 

Revenue Description Shelter Rental 

Revenue Account 115-1-12-43620-000 Revenue Amount $500 

Revenue Name Park Admission Fees 

Revenue Source Virmond Park 

Revenue Description Shelter Rental 

Revenue Account 115-1-13-43620-000 Revenue Amount $2,000 

Revenue Name Park Admission Fees 

Revenue Source Waubedonia Park 

Revenue Description Camping, Firewood and Shelter Rental Fees 

Revenue Account 115-1-14-43620-000 Revenue Amount $5,000 

Revenue Name Land Division Review Fees 

Revenue Source Land Division Review Fees 

Revenue Description Land Division Review Fees 

Revenue Account 115-2-01-43720-000 Revenue Amount $1,100 
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Revenue Name Tournament Fees 

Revenue Source Tournament Fees – Enterprise Fund 

Revenue Description Tournament Fees – Enterprise Fund 

Revenue Account 503-1-01-49316-000 Revenue Amount $2,500 

Revenue Name Discounts Taken 

Revenue Source Discounts Taken on Golf Course Purchases 

Revenue Description Discounts Taken on Golf Course Purchases 

Revenue Account 503-1-01-49350-000 Revenue Amount $1,000 

Revenue Name Green Fees 

Revenue Source Green Fees – Hawthorne Hills Golf Course 

Revenue Description Green Fees – Hawthorne Hills Golf Course 

Revenue Account 503-1-02-43611-000 Revenue Amount $525,000 

Revenue Name Pro Shop Revenues 

Revenue Source Pro Shop Revenues – Hawthorne Hills Golf Course 

Revenue Description Pro Shop Revenues – Hawthorne Hills Golf Course 

Revenue Account 503-1-02-43613-000 Revenue Amount $20,000 

Revenue Name Identification Card Sales 

Revenue Source Identification Card Sales – Hawthorne Hills Golf Course 

Revenue Description Identification Card Sales – Hawthorne Hills Golf Course 

Revenue Account 503-1-02-43614-000 Revenue Amount $35,000 

Revenue Name Other Revenue 

Revenue Source Other Revenue – Concessionaires Contract Hawthorne Hills 

Revenue Description Other Revenue – Concessionaires Contract Hawthorne Hills 

Revenue Account 503-1-02-43615-000 Revenue Amount $3,500 

Revenue Name Maintenance and Repairs Service to Departments 

Revenue Source Maintenance and Repairs Service to Departments – Mowing Fairgrounds 

Revenue Description Maintenance and Repairs Service to Departments – Mowing Fairgrounds 

Revenue Account 503-1-02-45122-000 Revenue Amount $3,000 

Revenue Name Golf Cart Rentals 

Revenue Source Golf Cart Rentals – Hawthorne Hills 

Revenue Description Golf Cart Rentals – Hawthorne Hills 

Revenue Account 503-1-02-43612-000 Revenue Amount $190,000 
 

7 - 59



PLANNING & PARKS 
Contracts/Purchased Services 

 
 

Vendor/Service Provider Arnolds Environmental Service 

Service Description Portable Toilets 

Expense Account 115-1-04-54206-000 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Veolia Environmental Service 

Service Description Trash Pick-up 

Expense Account 115-1-10-54206-000 

Expense Amount  N/A 

Inc/Dec $ from 2008 $1,500 

Vendor/Service Provider Cintas Automatic Fire Protection 

Service Description Inspect extinguishers & Building 

Expense Account 115-1-06-54303-00 

Expense Amount $500 

Inc/Dec $ from 2008 $0 

Vendor/Service Provider Arnolds Environmental 

Service Description Portable  Toilets 

Expense Account 115-1-08-54206-000 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Veolia Environmental 

Service Description Trash Pick-up 

Expense Account 115-1-03-54206-000 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Veolia Environmental 

Service Description Trash Pick-up 

Expense Account 115-1-13-54206-000 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Lakeside Oil Company 

Service Description Fuel 

Expense Account 115-1-14-53302-000 

Expense Amount $15,000 

Inc/Dec $ from 2008 $7,500 
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Vendor/Service Provider Veolia Environmental Service 

Service Description Trash pick up 

Expense Account 115-1-14-54206-000 

Expense Amount $1,500.00 

Inc/Dec $ from 2008 $500 

Vendor/Service Provider Veolia Environmental 

Service Description Trash Pick-up 

Expense Account 115-1-08-54206 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Veolia Environmental 

Service Description Trash Pick-up 

Expense Account 115-1-04-54206-000 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Veolia Environmental 

Service Description Trash Pick-up 

Expense Account 115-1-12-54206-000 

Expense Amount $1,500 

Inc/Dec $ from 2008 $1,000 

Vendor/Service Provider Arnolds Environmental 

Service Description Portable  Toilets 

Expense Account 115-1-09-54206-000 

Expense Amount $1,000 

Inc/Dec $ from 2008 $500 
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PLANNING & PARKS/ 
GOLF COURSES 

Mandated/Discretionary Services 
 

Program Evaluations Ranked High (highest level of importance) to Low 
Highest Ranking=166   Lowest Ranking=62 

 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses Statutory Reference 

Division:  Planning 

Comprehensive Planning / 
Smart Growth 

Yes

No
 

137 115-2-01 $0 $9,943 66.1001 

Land Division / Plat Review Yes

No
 

139 115-2-01 $1,100 $13,927 236.10 & NR 115 

Conservation,  Park & 
Natural Areas Preservation  
Planning 

County Park & Open Space 
Plan 

Yes

No
 

127 115-2-01 $0 $13,167 27.04 (1), (2) 

Farmland Preservation Plan Yes

No
 

102 115-2-01 $0 $9,943 92.104 & 105 

Geographic Information 
Systems (GIS) / Land 
Information 

County Mapping Projects 

Yes

No
 

101 115-2-01 $0 $9,943 59.72(3),(b) 

16.967 (3)(b), 
59.72(3)(a) 

Stormwater Management 
and Construction Site 
Erosion Control Plan 

Yes

No
 

97 115-2-01 $25,000 $9,943 NR 216 

Strategic Planning / 
Economic Development 
Planning 

Yes

No
 

n/a 115-2-01 $0 $9,943  

Non-metallic Mining 
Planning 

Yes

No
 

94 115-2-01 $0 $9,943 NR 135.17, 135.20, 
135.13 

Regional Technical Review 
& Planning Assistance 
(SEWRPC) 

Yes

No
 

114 115-2-01 $0 $9,943  
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Division:  Parks 
Lay out, Improve, Maintain, 
Govern, Management and 
Operations for all County 
Parks, Open Spaces, 
Preserves, Natural Areas, & 
Trails 

Yes

No
 

126   27.05(1) 

 Covered Bridge 115-1-03 $0 $31,761  
 Ehlers Park 115-1-04 $0 $16,801  
 Hawthorne Hills 

Park/Pioneer Village 
115-1-05 $0 $11,763  

 HH Peters Youth Camp 115-1-06 $3,000 $9,781  
 Lion’s Den Gorge 115-1-08 $100 $20,598  
 Mee-Kwon Park 115-1-09 $0 $11,371  
 Shady Lane 115-1-10 $0 $8,000  
 Tendick Nature Park 115-1-12 $500 $25,087  
 Virmond Park 115-1-13 $2,000 $24,829  
 Waubedonia 115-1-14 $5,000 $53,367  
 Parks Administration 115-1-01 $50,000 $93,880  

Park, Open Space & 
Natural Areas Acquisition 

Yes

No
 

n/a 115-1-01 
115-2-01 

$0
$0

$4,972 
$4,972 

27.05(2),(3), (4), 
27.06, 27.065 (1) 

Trails Development & 
Facilitation 

Yes

No
 

108    59.56(9) 

 Ozaukee Interurban 
Trail 

115-1-07 $100 $18,900  

 Snowmobile Trails 115-1-11 $25,950 $25,950  
Ice Center 
Coordinator/Carlson Park 

Yes

No
 

n/a 115-1-02 $0 $3,367 59.56(9) 

Invasive Species 
Management  
(Emerald Ash Borer & 
Gypsy Moth Suppression) 

Yes

No
 

123 115-1-01 $0 $5,000  

Coordination with Cultural, 
Tourism & Recreation 
Groups 

Yes

No
 

n/a 115-1-01 $0 $5,000  

Division: Golf Courses 

Lay out, Improve, Maintain, 
Govern, Management and 
Operations for all County  
Golf Courses 

Yes

No
 

109    27.05(1) 

 Hawthorne Hills Golf 
Course 

503-1-02 $821,500 $711,019  

 Mee-Kwon Golf Course 503-1-03 $928,500 $879,655  
 Golf Course 

Administration 
503-1-01 $3,500 $150,096  

n/a=Program/Service not evaluated in 2006 Ozaukee County Program Evaluation 
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Department: TRANSIT SERVICES
Division:
Fund: Special Revenue Fund 211
Function: Public Works

2006 
Actual

2007 
Actual

2008 
Adopted

2008 
Amended

2008 6Mo 
Actual

2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 62,883 82,897 81,726 81,726 38,685 81,726 37,316 -44,410 -54.34%
Fringe Benefits 27,813 32,136 31,258 31,258 15,902 31,258 9,211 -22,047 -70.53%
Travel & Training 1,436 2,764 9,000 9,000 891 18,000 9,000 0 0.00%
Supplies 72,021 154,374 190,700 190,700 91,888 241,466 223,200 32,500 17.04%
Purchased Services 1,791,865 2,012,661 2,388,005 2,388,005 1,006,689 2,392,005 2,408,680 20,675 0.87%
Interdepartmental Charges 130,657 83,660 90,241 90,241 44,149 105,441 114,727 24,486 27.13%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 76,653 5,116 70,402 70,402 0 70,402 20,557 -49,845 -70.80%
Capital Outlay 5,364 208,482 210,720 386,999 101,715 386,999 266,000 55,280 26.23%
Other Financing Uses 0 38,160 0 0 35,257 0 0 0 0.00%
TOTAL EXPENDITURES 2,168,692 2,620,250 3,072,052 3,248,331 1,335,176 3,327,297 3,088,691 16,639 0.54%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,475,916 1,625,290 1,838,163 1,979,185 541,493 2,068,105 1,870,006 31,843 1.73%
Public Charges for Services 431,712 433,389 463,000 463,000 190,324 443,200 469,843 6,843 1.48%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 14,761 12,247 7,100 7,100 18,625 27,580 28,080 20,980 295.49%
Other Financing Sources 0 38,160 0 35,257 35,257 0 0 0 0.00%
TOTAL REVENUES 1,922,389 2,109,086 2,308,263 2,484,542 785,699 2,538,885 2,367,929 59,666 2.58%

TAX LEVY 246,303 511,164 763,789 763,789 549,477 788,412 720,762 -43,027 -5.63%

SUMMARY OF EXPENDITURES & REVENUES
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TRANSIT SERVICES 
Organizational Chart 

 
 
 
 

 

PUBLIC WORKS DIRECTOR/
HIGHWAY COMMISSIONER

(1 FT)

Transit Office Assistant
(1 PT)

2009 Personnel Adjustments: 
 
Transit Services Program Supervisor-FT-Position Eliminated 
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TRANSIT SERVICES 
 
 
MISSION STATEMENT 
The mission of the Ozaukee County Transit Services Department is to provide reliable, convenient, safe 
public transportation that efficiently and effectively meets the varied travel needs of the community and 
significantly enhances the quality of life for all. 
 
 
DESCRIPTION OF DEPARTMENT FUNCTION 
 Over-site of the contracted service providers for the Ozaukee County Express and the Ozaukee 

County Shared-Ride Taxi program. 
 Administrative duties relating to grant management and meeting all Federal and State grant 

obligations. 
 
2009 BUDGET HIGHLIGHTS & ISSUES 
 Funds expansion of shared ride taxi service to respond to demand for service 
 Funds expansion of bus service to respond to demand 
 Maintains funding for festival service at the 2008 level 

 
2008 ACCOMPLISHMENTS 
 Refine and modify  taxi policies to address drive through and  no-shows 
 Implement expanded evening hours for the shared ride taxi on Monday thru Thursday 
 Implement next phase of Route Match to include AVL capacity 

 
2009 GOALS & OBJECTIVES 
 Continue regular vehicle replacements and expand daytime service capacity 
 Secure funding and implement the design and construction of vehicle storage facility 

 
2009 MAJOR CHANGES IN EXPENDITURES 
 Expenditures increase to expand service hours of transit programs. 

 
2009 MAJOR CHANGES IN REVENUES 
 Assumes similar level of financial support from State and Federal sources as was provided in prior 

years. 
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TRANSIT SERVICES 
2008 Goals & Outcomes 

 
 
Goal Refine and modify taxi policies to address drive through and no shows 

Achieved Yes  
In Progress  
No  

Outcome Taxi policies addressing drive through and no shows were adopted by the Public Works 
Committee 

Goal Implement expanded evening hours for the shared ride taxi on Monday thru Thursday 

Achieved Yes  
In Progress  
No  

Outcome Evening hours from 6 PM to 9 PM on Monday through Thursday evenings was established and 
is in place for 2008. 

Goal Implement next phase of Route Match to include AVL capacity. 

Achieved Yes  
In Progress  
No  

Outcome Shared Ride Taxi vehicles are now equipped with GPS devices so that the AVL (Automatic 
Vehicle Locator) feature of the Route Match programming is available and in use to assist in 
the efficient routing of the shared ride taxi service. 
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TRANSIT SERVICES 
Revenue Supported Positions 

 
 

Employee Name Robert Dreblow 

Position Title Director 

Funding Source WIS-DOT State Aid 8520 

Funding Percent 10% Account Number 211-1-01-42341-000 
211-1-02-42341-000 

Employee Name Rosie Steinert 

Position Title Clerk 

Funding Source WIS-DOT State Aid 8520 

Funding Percent 60% Account Number 211-1-01-42341-000 
211-1-02-42341-000 
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TRANSIT SERVICES 
Revenues 

 
 

Revenue Name 5307 Urbanized Area Formula Funds Bus Maintenance 

Revenue Source 5307  

Revenue Description FTA Funds 

Revenue Account 211-1-03-42115-001 Revenue Amount $200,000 

Revenue Name 5307 Urbanized Area Formula Funds Taxi Maintenance 

Revenue Source 5307 

Revenue Description FTA Funds 

Revenue Account 211-1-03-42115-001 Revenue Amount $76,320 

Revenue Name 5307 Urbanized Area Formula Funds Vehicles 

Revenue Source 5307 

Revenue Description FTA Funds 

Revenue Account 211-1-03-42660-000 Revenue Amount $212,800 

Revenue Name State of Wisconsin Fuel Tax 

Revenue Source State of Wisconsin 

Revenue Description Fuel Tax 

Revenue Account 211-1-01-42342-000 Revenue Amount $16,000 

Revenue Name 8520 State Operating 

Revenue Source State of Wisconsin 

Revenue Description Operating Assistance 

Revenue Account 211-1-01-42341-000 Revenue Amount $676,000 

Revenue Name 8520 State Operating 

Revenue Source State of Wisconsin 

Revenue Description Operating Assistance 

Revenue Account 211-1-02-42344-000 Revenue Amount $509,000 

Revenue Name 8521 State Elderly & Disabled Funding 

Revenue Source State of Wisconsin 

Revenue Description Elderly and Disabled 

Revenue Account 211-1-01-42344-000 Revenue Amount $175,000 
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TRANSIT SERVICES 
Contracts/Purchased Services 

 
 

Vendor/Service Provider Specialized Transport Services 

Service Description Taxi Service 

Expense Account 211-1-01-54132-000 

Expense Amount $1,076,400 

Inc/Dec $ from 2008 $0 

Vendor/Service Provider Milwaukee Transport Services INC. 

Service Description Ozaukee County Express 

Expense Account 211-1-02-54132-000 

Expense Amount $1,000,000 

Inc/Dec $ from 2008 $0 

Vendor/Service Provider Milwaukee Transport Services INC. 

Service Description Ozaukee County Express 

Expense Account 211-1-03-54132-002 

Expense Amount $250,000 

Inc/Dec $ from 2008 $0 
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TRANSIT SERVICES 
Mandated/Discretionary Services 

 
Program Evaluations Ranked High (highest level of importance) to Low 

Highest Ranking=166   Lowest Ranking=62 
 

Service/Program Name Mandated 

Program 
Evaluation 
Ranking 

Cost 
Center 

Program/ 
Service 

Revenues 

Program/ 
Service 

Expenses 
Statutory 
Reference 

Ozaukee Express Yes

No
 

134 211-1-02 
211-1-03 

$759,949
$192,300

$1,060,106 
$240,375 

 

Shared Ride Taxi Yes

No
 

131 211-1-01 
211-1-03 

$1,111,360
$304,320

$1,423,010 
$365,200 
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CAPITAL PROJECTS 



2006 Actual 2007 Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance$

2008-2009 
Variance%

EXPENDITURES 1,536,378 4,333,392 3,860,231 4,618,952 3,589,226 3,506,991 3,106,000 -754,231 -19.54%
REVENUES 5,624,317 1,281,380 3,860,231 4,599,702 2,045,247 3,258,233 3,109,207 -751,024 -19.46%
TAX LEVY -4,087,939 3,052,012 0 19,250 1,543,979 248,757 -3,207 -3,207 0.00%

CAPITAL RESERVE
EXPENDITURES 331,342 665,389 864,731 864,731 1,397,052 1,364,202 1,011,000 146,269 16.91%
REVENUES 793,078 862,504 864,731 1,004,202 155,197 996,678 1,014,207 149,476 17.29%
TAX LEVY -461,736 -197,115 0 -139,471 1,241,855 367,524 -3,207 -3,207 0.00%

INTERURBAN RECREATION TRAIL
EXPENDITURES 141,766 23,311 1,939,500 1,939,500 0 0 2,095,000 155,500 8.02%
REVENUES 121,475 26,748 1,939,500 1,939,500 0 0 2,095,000 155,500 8.02%
TAX LEVY 20,290 -3,437 0 0 0 0 0 0 0.00%

TENDICK PARK
EXPENDITURES -2,533 0 0 0 0 0 0 0 0.00%
REVENUES 0 0 0 0 0 0 0 0 0.00%
TAX LEVY -2,533 0 0 0 0 0 0 0 0.00%

LION'S DEN
EXPENDITURES 10,540 0 0 0 0 0 0 0 0.00%
REVENUES 133,000 0 0 0 0 0 0 0 0.00%
TAX LEVY -122,460 0 0 0 0 0 0 0 0.00%

BUILDING REMODELING/RESTORATION
EXPENDITURES 0 61,323 350,000 1,108,721 211,636 1,316,306 0 -350,000 -100.00%
REVENUES 0 241,403 350,000 950,000 959,510 1,300,263 0 -350,000 -100.00%
TAX LEVY 0 -180,081 0 158,721 -747,874 16,043 0 0 0.00%

RADIO BACKBONE/911
EXPENDITURES 1,055,263 3,583,369 706,000 706,000 1,980,538 826,483 0 -706,000 -100.00%
REVENUES 4,576,764 150,725 706,000 706,000 930,540 961,292 0 -706,000 -100.00%
TAX LEVY -3,521,501 3,432,644 0 0 1,049,998 -134,809 0 0 0.00%

CAPITAL PROJECTS
Summary by Capital Project

Amounts in Dollars

CAPITAL PROJECTS TOTALS
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Department: DEPARTMENT OF ADMINISTRATION
Division: CAPITAL RESERVE
Fund: Capital Projects Fund 401
Function: Capital Projects

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 7,994 4,611 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 286,779 68,333 0 0 13,600 139,471 0 0 0.00%
Other Financing Uses 36,569 592,445 864,731 864,731 1,383,452 1,224,731 1,011,000 146,269 16.91%
TOTAL EXPENDITURES 331,342 665,389 864,731 864,731 1,397,052 1,364,202 1,011,000 146,269 16.91%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 775,279 835,619 841,481 841,481 0 841,481 267,481 -574,000 -68.21%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 13,000 16,500 23,250 23,250 15,726 15,726 15,726 -7,524 -32.36%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 10,385 0 0 0 0 0 0 0.00%
Other Financing Sources 4,799 0 0 139,471 139,471 139,471 731,000 731,000 100.00%
TOTAL REVENUES 793,078 862,504 864,731 1,004,202 155,197 996,678 1,014,207 149,476 17.29%

TAX LEVY -461,736 -197,115 0 -139,471 1,241,855 367,524 -3,207 -3,207 100.00%

SUMMARY OF EXPENDITURES & REVENUES

8 - 2



Department/Account Project Description 2009 Adopted

DEBT SERVICE
301-1-02 71100-401 Operating Transfer from Capital Reserve Debt Payment $280,000

LASATA CARE CENTER - RESIDENTAL CARE APARTMENT COMPLEX
504-1-01 74100-401 Operating Transfer from Capital Reserve Interest Payment $331,000

HIGHWAY DEPARTMENT
601-1-01 71100-401 Operating Transfer from Capital Reserve Highway Maintenance Projects $400,000

TOTAL COUNTY WIDE FUNDING FROM CAPITAL RESERVE $1,011,000

CAPITAL RESERVE
Funding Summary from Capital Reserve by Department
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Department: PLANNING & PARKS DEPARTMENT
Division: INTERURBAN RECREATION TRAIL
Fund: Capital Projects Fund 402
Function: Capital Projects

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 141,766 23,311 1,939,500 1,939,500 0 0 2,095,000 155,500 8.02%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 141,766 23,311 1,939,500 1,939,500 0 0 2,095,000 155,500 8.02%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 121,475 26,748 1,676,600 1,676,600 0 0 1,816,600 140,000 8.35%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 262,900 262,900 0 0 278,400 15,500 5.90%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 121,475 26,748 1,939,500 1,939,500 0 0 2,095,000 155,500 8.02%

TAX LEVY 20,291 -3,437 0 0 0 0 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES

8 - 4



Department: PLANNING & PARKS DEPARTMENT
Division: TENDICK PARK
Fund: Capital Projects Fund 403
Function: Capital Projects

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay -2,533 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES -2,533 0 0 0 0 0 0 0 0.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 0 0 0 0 0 0 0 0 0.00%

TAX LEVY -2,533 0 0 0 0 0 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES

8 - 5



Department: PLANNING & PARKS DEPARTMENT
Division: LION'S DEN
Fund: Capital Projects Fund 404
Function: Capital Projects

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 10,540 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 10,540 0 0 0 0 0 0 0 0.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 133,000 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 0 0 0 0 0 0 0.00%
TOTAL REVENUES 133,000 0 0 0 0 0 0 0 0.00%

TAX LEVY -122,460 0 0 0 0 0 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES

8 - 6



Department: DEPARTMENT OF ADMINISTRATION
Division: BUILDING REMODELING/RESTORATION
Fund: Capital Projects Fund 405
Function: Capital Projects

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 3,562 0 0 18,034 16,039 0 0 0.00%
Purchased Services 0 0 0 0 40,768 350,267 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 0 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 57,760 350,000 1,108,721 152,833 950,000 0 -350,000 -100.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 0 61,322 350,000 1,108,721 211,635 1,316,306 0 -350,000 -100.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 49 0 0 0 0.00%
Other Revenues 0 78,958 0 0 9,461 263 0 0 0.00%
Other Financing Sources 0 162,445 350,000 950,000 950,000 1,300,000 0 -350,000 -100.00%
TOTAL REVENUES 0 241,403 350,000 950,000 959,510 1,300,263 0 -350,000 -100.00%

TAX LEVY 0 -180,081 0 158,721 -747,875 16,043 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES

8 - 7



Department: DEPARTMENT OF ADMINISTRATION
Division: RADIO BACKBONE/911
Fund: Capital Projects Fund 406
Function: Capital Projects

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 477 1,344 4,746 4,746 0 5,800 0 -4,746 -100.00%
Fringe Benefits 37 103 363 363 0 444 0 -363 -100.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 100 1,365 0 0 508 0 0 0 0.00%
Purchased Services 421,802 230,881 200,000 200,000 118,651 242,263 0 -200,000 -100.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 42,992 0 0 0 0 0 0 0 0.00%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 24,594 0 94,891 94,891 11,775 120,000 0 -94,891 -100.00%
Capital Outlay 565,262 3,144,677 0 0 15,105 35,476 0 0 0.00%
Other Financing Uses 0 205,000 406,000 406,000 1,834,500 422,500 0 -406,000 -100.00%
TOTAL EXPENDITURES 1,055,264 3,583,370 706,000 706,000 1,980,539 826,483 0 -706,000 -100.00%

REVENUES
Taxes-Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes-County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 205,377 235,377 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 231,764 150,725 0 0 19,163 19,915 0 0 0.00%
Other Revenues 4,345,000 0 0 0 0 0 0 0 0.00%
Other Financing Sources 0 0 706,000 706,000 706,000 706,000 0 -706,000 -100.00%
TOTAL REVENUES 4,576,764 150,725 706,000 706,000 930,540 961,292 0 -706,000 -100.00%

TAX LEVY -3,521,500 3,432,645 0 0 1,049,999 -134,809 0 0 0.00%

SUMMARY OF EXPENDITURES & REVENUES

8 - 8



CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: FACILITIES MANAGEMENT

PROJECT DESCRIPTION

Replacement of worn carpet throughout Administration Center.

CATEGORY

Building Improvement

Improvement

TYPE USEFUL LIFE

15 Years

Carpet09-109-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$133,000

LEVY AMOUNT

$133,000

COST CENTER/ACCOUNT

109-1-01

GOAL AREA

General Government

62512 - Building Improvements

PROJECT DESCRIPTION

New Handicap enterance from west side of building after old jail is torn down.

CATEGORY

Building Improvement

Construction

TYPE USEFUL LIFE

30 Years

Handicap Entrance09-109-02

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$40,000

LEVY AMOUNT

$40,000

COST CENTER/ACCOUNT

109-1-01

GOAL AREA

General Government

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replacement of two (2)  air units that are 40 years old and in bad condition

CATEGORY

Building Improvement

Equipment

TYPE USEFUL LIFE

30 Years

Ventilation Units09-109-03

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$80,000

LEVY AMOUNT

$80,000

COST CENTER/ACCOUNT

109-1-01

GOAL AREA

General Government

62512 - Building Improvements

PROJECT DESCRIPTION

Replacement of cooling tower.

CATEGORY

Building Improvement

Equipment

TYPE USEFUL LIFE

20 Years

Cooling Tower09-109-04

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Carry Over

ESTIMATED COST

$70,000

LEVY AMOUNT

$30,000

COST CENTER/ACCOUNT

109-1-01

GOAL AREA

General Government

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Rebuild chiller unit

CATEGORY

Building Improvement

Equipment

TYPE USEFUL LIFE

15 Years

Chiller Unit09-109-05

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$50,000

LEVY AMOUNT

$50,000

COST CENTER/ACCOUNT

109-1-01

GOAL AREA

General Government

62512 - Building Improvements

PROJECT DESCRIPTION

Install new boiler dedicated to heating the domestic water.

CATEGORY

Building Improvement

Equipment

TYPE USEFUL LIFE

20 Years

Domestic Hot Water/Boiler09-109-06

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$40,000

LEVY AMOUNT

$40,000

COST CENTER/ACCOUNT

109-1-02

GOAL AREA

General Government

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

 Replace existing lighting with energy efficient fixtures

CATEGORY

Building Improvement

Improvement

TYPE USEFUL LIFE

20 Years

Lighting Upgrade09-109-07

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$150,000

LEVY AMOUNT

$150,000

COST CENTER/ACCOUNT

109-1-02

GOAL AREA

Community & Economic Development

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: GOLF COURSES

PROJECT DESCRIPTION

2009:  Replacement equipment-Mee-Kwon Golf Course: 1) Roughmower HR51111 95 ($70,000), 2) Sandtrap Rake ($13,000) and 3) 
Equipment Hoist ($7,000), 2010:Replacement equipment-Mee-Kwon Golf Course: 1) Greensmower ($28,000), 2) Utility Truckster ($25,000) 
and 3) Utility Cart ($8,000), 2011:Replacement equipment-Mee-Kwon Golf Course: 1) Utility Tractor ($30,000), 2) UtilityCart ($8,000), 3) 
Pressure Washer ($5,000), 2012:Replacement equipment-Mee-Kwon Golf Course: 1) Greens Aerator ($30,000), 2) Utility Cart ($8,000) and 
3) Sandtrap Rake ($17,000), 2013:Replacement equipment-Mee-Kwon Golf Course: 1) Utility Truckster with Cab ($35,000), 2) Closed Boom 
Sprayer ($15,000).

CATEGORY

Moveable Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Golf Course Equipment-Mee-Kwon Golf Course09-503-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$299,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

61212 - Moveable Equipment

PROJECT DESCRIPTION

2009:   1) 2 Greensmowers ($27,000 each) and 2) 2 Utility Carts ($8,000 each), 2010:1) Greensmower ($28,000), Utility Truckster ($25,000) 
and 2) Utility Cart ($8,000).  2011:1) Rotary Mower ($25,000), 2) Utility Truckster ($25,000) and 3) 2 Utility Carts ($8,000 each), 2012:1) 2 
Greensmowers ($30,000 each), 2) Greens Aerator ($30,000) and 3) Utility Tractor ($30,000), 2013:1) Sandtrap Rake ($18,000) and 2) 
Truck - 3/4 Ton ($40,000).

CATEGORY

Moveable Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Golf Course Equipment-Hawthorne Hills Golf Course09-503-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$375,000

LEVY AMOUNT

$0

COST CENTER/ACCOUNT

503-1-02

GOAL AREA

Community & Economic Development

61212 - Moveable Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Repave the Mee-Kwon Golf Course and Park Road including new drainage culverts from Bonniwell Road to Greenbay Road (approximately 
5,500 linear feet).  The funds would come from 50% Golf Course and 50% Parks budgets.

CATEGORY

Road Network

Maintenance

TYPE USEFUL LIFE

25 Years

Pave Mee-Kwon Golf Course Rd-Bonniwell & Green Bay10-503-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$120,000

LEVY AMOUNT

$60,000

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

62150 - Construction

PROJECT DESCRIPTION

Replace and upgrade an old, obselete irrigation controller system.

CATEGORY

Land Improvements

Equipment

TYPE USEFUL LIFE

20 Years

Course Irrigation System-Mee-Kwon Golf Course10-503-03

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$80,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

63315 - Land Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Building addition to the golf cart storage facility to accommodate storage of golf carts.

CATEGORY

Building Improvement

Construction

TYPE USEFUL LIFE

25 Years

Building Addition-Golf Cart Storage Facility-Mee-Kwon Golf Course10-503-04

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$40,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

62512 - Building Improvements

PROJECT DESCRIPTION

Dredge the pond at hole #3 at Mee-Kwon Golf Course and line shore with 6' of rip-rap.

CATEGORY

Land Improvements

Maintenance

TYPE USEFUL LIFE

15 Years

Dredge Pond on Hole #3 and Rip-Rap Around Shoreline-Mee-Kwon Golf Course11-503-03

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$35,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

63315 - Land Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Reshape the 5 and 8 Greens and Surrounding Areas.

CATEGORY

Land Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Surrounds Around Greens 5 and 8-Mee-Kwon Golf Course12-503-04

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$120,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

63315 - Land Improvements

PROJECT DESCRIPTION

Dredge Irrigation Pond at Mee-Kwon Golf Course / Park.

CATEGORY

Land Improvements

Maintenance

TYPE USEFUL LIFE

15 Years

Dredge Irrigation Pond-Mee-Kwon Golf Course12-503-05

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$60,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

63315 - Land Improvements

8 - 16



CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replacement of all the Golf Carts at MeeKwon Golf Course.

CATEGORY

Major Computer Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Golf Carts-Mee-Kwon Golf Course13-503-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$160,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

61212 - Moveable Equipment

PROJECT DESCRIPTION

Replacement of all the Golf Carts at Hawthorne Hills Golf Course.

CATEGORY

Moveable Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Golf Carts-Hawthorne Hills Golf Course13-503-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$160,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-02

GOAL AREA

Community & Economic Development

61212 - Moveable Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Reshape and reconstruct the 3 fairway sand trap bunker complexes on holes #7, #8, and #11 at Mee-Kwon Golf Course.

CATEGORY

Land Improvements

Improvement

TYPE USEFUL LIFE

15 Years

Reconstruct Fairway 3 Trap Complexes (7, 8 & 11)-Mee-Kwon13-503-03

PROJECT

PRIORITY

Future Considerati

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$60,000

LEVY AMOUNT

COST CENTER/ACCOUNT

503-1-03

GOAL AREA

Community & Economic Development

62110 - Architect Fees

8 - 18



CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: HIGHWAY DEPARTMENT

PROJECT DESCRIPTION

CATEGORY

Moveable Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Hydro Seeder08-601-17

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$30,000

LEVY AMOUNT

$30,000

COST CENTER/ACCOUNT

601-9-01

GOAL AREA

Transportation

61212 - Moveable Equipment

PROJECT DESCRIPTION

All CTH are inspected annually and given a Pavement Condition Index (PCI).  When the PCI falls below 75, reconditioning of the existing 
roadway is scheduled to extend the life of the roadway.

CATEGORY

Road Network

Construction

TYPE USEFUL LIFE

25 Years

Highway Construction-CTH D09-601-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$2,040,000

LEVY AMOUNT

$864,826

COST CENTER/ACCOUNT

601-3-06

GOAL AREA

Transportation

62150 - Construction
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

2009-Replace existing wood doors to salt shed known as Building C, 2010 Replace roof and paint.

CATEGORY

Buildings

Construction

TYPE USEFUL LIFE

25 Years

Cedarburg Salt Shed Door Replacement09-601-07

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$57,000

LEVY AMOUNT

$57,000

COST CENTER/ACCOUNT

601-9-03

GOAL AREA

Transportation

62105 - Buildings

PROJECT DESCRIPTION

2009-Paint and replace various mandoors on Building A, 2010-Replace overhead doors on Building A, 2011-Replace overhead doors on 
Building B

CATEGORY

Buildings

Improvement

TYPE USEFUL LIFE

25 Years

Port Sheds09-601-08

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$190,000

LEVY AMOUNT

$190,000

COST CENTER/ACCOUNT

601-9-03

GOAL AREA

Transportation

62105 - Buildings
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replace existing equipment

CATEGORY

Major Computer Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Asphalt Distributor Truck12-601-03

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$135,000

LEVY AMOUNT

$135,000

COST CENTER/ACCOUNT

601-9-03

GOAL AREA

Transportation

61270 - Highway Equipment

PROJECT DESCRIPTION

Replace existing equipment

CATEGORY

Moveable Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Four Wheel Drive Truck13-601-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$170,000

LEVY AMOUNT

$170,000

COST CENTER/ACCOUNT

601-9-03

GOAL AREA

Transportation

61255 - Vehicles
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: LASATA CARE CENTER

PROJECT DESCRIPTION

Replace 25 resident built-in dressers that are 40 years old. Replace hallway flooring that is 10 years old. Replace wallpaper that is over 10 
years old.

CATEGORY

Building Improvement

Improvement

TYPE USEFUL LIFE

15 Years

Updating 2East North Unit10-501-05

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$92,500

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62512 - Building Improvements

PROJECT DESCRIPTION

Replace our original 45 year old boiler/heating system with a new more efficient system.

CATEGORY

Bridge Network

Equipment

TYPE USEFUL LIFE

30 Years

Boiler System10-501-06

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$125,000

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62105 - Buildings

8 - 22



CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replace 25 built-in dressers that are over 40 years old. Replace hallway flooring and wall covering that is over 10 years old.

CATEGORY

Building Improvement

Improvement

TYPE USEFUL LIFE

15 Years

Update 2East South Unit11-501-05

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$97,500

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62512 - Building Improvements

PROJECT DESCRIPTION

Replace the flat roof system on the West side of the facility.

CATEGORY

Buildings

Improvement

TYPE USEFUL LIFE

25 Years

Wide Side Roof11-501-06

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$125,000

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62105 - Buildings
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replace 25 built-in dressers that are over 40 years old. Replace hallway flooring and wall covering that is over 10 years old.

CATEGORY

Building Improvement

Improvement

TYPE USEFUL LIFE

15 Years

Update 1East North Unit12-501-05

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$107,500

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62512 - Building Improvements

PROJECT DESCRIPTION

Replace the flat roof system over the central wing areas of the facility.

CATEGORY

Buildings

Improvement

TYPE USEFUL LIFE

25 Years

Central Area Roof12-501-06

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$100,000

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62105 - Buildings
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replace 25 built-in dressers that are over 45 years old. Replace hallway flooring and wall covering that is over 10 years old.

CATEGORY

Buildings

Improvement

TYPE USEFUL LIFE

15 Years

Update 1East South Unit13-501-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$107,500

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

62512 - Building Improvements

PROJECT DESCRIPTION

Install blacktop trails and benches around the perimeter of the property for wheelchair and elderly accessibility to the outdoors.

CATEGORY

Land Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Expansion of Outdoor Walking Trails13-501-02

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$75,000

LEVY AMOUNT

COST CENTER/ACCOUNT

501-5-03

GOAL AREA

Public Health & Safety

63315 - Land Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: LASATA HEIGHTS

PROJECT DESCRIPTION

Remodel 10 Lasata Heights Apartments.

CATEGORY

Building Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Apartments (1) - Remodel09-502-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$25,000

LEVY AMOUNT

COST CENTER/ACCOUNT

502-2-01

GOAL AREA

Public Health & Safety

62105 - Buildings

PROJECT DESCRIPTION

Replace Security System.

CATEGORY

Building Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Security System - Replacement09-502-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$50,000

LEVY AMOUNT

COST CENTER/ACCOUNT

502-2-01

GOAL AREA

Public Health & Safety

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replace cabinets and countertops on 3rd floor.

CATEGORY

Building Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Cabinets and Countertop Replacements-3rd Floor10-502-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$25,000

LEVY AMOUNT

COST CENTER/ACCOUNT

502-2-01

GOAL AREA

Public Health & Safety

62512 - Building Improvements

PROJECT DESCRIPTION

Replace windows on 2nd floor.

CATEGORY

Building Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Window Replacements-2nd Floor10-502-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$25,000

LEVY AMOUNT

COST CENTER/ACCOUNT

502-2-01

GOAL AREA

Public Health & Safety

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Grind down and put a new base down then repave the parking lot and entrance drive.

CATEGORY

Building Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Entrance Driveway and Parking Lot Repaving10-502-03

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$175,000

LEVY AMOUNT

COST CENTER/ACCOUNT

502-2-01

GOAL AREA

Public Health & Safety

63315 - Land Improvements

PROJECT DESCRIPTION

Replace windows on 3rd floor.

CATEGORY

Building Improvements

Improvement

TYPE USEFUL LIFE

20 Years

Window Replacements-3rd Floor11-502-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

User Fees

ESTIMATED COST

$25,000

LEVY AMOUNT

COST CENTER/ACCOUNT

502-2-01

GOAL AREA

Public Health & Safety

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: PLANNING & PARKS

PROJECT DESCRIPTION

Construction of a new bathroom and shower house building and associated POWTS for Waubedonia Park.  This will replace the current pit 
toilets at Waubedonia Park.

CATEGORY

Buildings

Construction

TYPE USEFUL LIFE

30 Years

Bathrooms and Shower House-Waubedonia Park10-115-14

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$260,000

LEVY AMOUNT

$160,000

COST CENTER/ACCOUNT

115-1-14

GOAL AREA

Community & Economic Development

62105 - Buildings

PROJECT DESCRIPTION

Replacement of the roof at the H.H. Peter's Youth Building.

CATEGORY

Building Improvement

Maintenance

TYPE USEFUL LIFE

10 Years

Roof-Hawthorne Hills-Peters Youth Camp Building11-115-06

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$15,000

LEVY AMOUNT

$10,000

COST CENTER/ACCOUNT

115-1-06

GOAL AREA

Community & Economic Development

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Build a new storage building to replace the existing barn.

CATEGORY

Buildings

Construction

TYPE USEFUL LIFE

30 Years

Storage Building-Tendick Nature Park11-115-12

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$100,000

LEVY AMOUNT

COST CENTER/ACCOUNT

115-1-12

GOAL AREA

Community & Economic Development

62150 - Construction

PROJECT DESCRIPTION

New Storage Building to replace both of the original storage barns at Virmond Park.

CATEGORY

Building Improvement

Maintenance

TYPE USEFUL LIFE

30 Years

Storage Building-Virmond Park11-115-13

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$100,000

LEVY AMOUNT

$100,000

COST CENTER/ACCOUNT

115-1-13

GOAL AREA

Community & Economic Development

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Replacement Truck for Seasonal Park Staff and Waubedonia Park Caretaker.

CATEGORY

Vehicles

Equipment

TYPE USEFUL LIFE

10 Years

Truck-Seasonal Park Staff-Waubedonia Park11-115-14

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$30,000

LEVY AMOUNT

$30,000

COST CENTER/ACCOUNT

115-1-14

GOAL AREA

Transportation

61255 - Vehicles

PROJECT DESCRIPTION

Playground Equipment for youth at Tendick Nature Park.

CATEGORY

Land Improvements

Equipment

TYPE USEFUL LIFE

20 Years

Playground Equipment-Tendick Nature Park11-115-15

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$35,000

LEVY AMOUNT

$15,000

COST CENTER/ACCOUNT

115-1-12

GOAL AREA

Community & Economic Development

61210 - Other Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Pave Parking Lot at Mee-Kwon Park.  Currently the Parking Lot is gravel.

CATEGORY

Land Improvements

Maintenance

TYPE USEFUL LIFE

20 Years

Pave Parking Lot-Mee-Kwon Park11-115-19

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$50,000

LEVY AMOUNT

$50,000

COST CENTER/ACCOUNT

115-1-09

GOAL AREA

Community & Economic Development

62150 - Construction

PROJECT DESCRIPTION

Pave the Park Road and Parking Areas at Ehlers Park.

CATEGORY

Land Improvements

Maintenance

TYPE USEFUL LIFE

20 Years

Pave Park Road and Parking Areas-Ehlers Park12-115-04

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$50,000

LEVY AMOUNT

$50,000

COST CENTER/ACCOUNT

115-1-04

GOAL AREA

Community & Economic Development

62150 - Construction
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Pave the Park Road and Parking Areas at Hawthorne Hills Park.

CATEGORY

Land Improvements

Maintenance

TYPE USEFUL LIFE

30 Years

Pave Park Road & Parking Areas-Hawthorne Hills Park12-115-05

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$50,000

LEVY AMOUNT

$50,000

COST CENTER/ACCOUNT

112-115-0

GOAL AREA

Community & Economic Development

62150 - Construction

PROJECT DESCRIPTION

Build a bathroom facility, POWTS and small storage building.

CATEGORY

Buildings

Construction

TYPE USEFUL LIFE

30 Years

Bathroom and Small Storage-Lions Den Park12-115-08

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$130,000

LEVY AMOUNT

$65,000

COST CENTER/ACCOUNT

115-1-08

GOAL AREA

Community & Economic Development

62105 - Buildings
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Design and build a new small shelter building / large gazebo for use of small groups and weddings in Waubedonia Park.

CATEGORY

Buildings

Construction

TYPE USEFUL LIFE

30 Years

Small Shelter & Gazebo-Waubedonia Park13-115-14

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$130,000

LEVY AMOUNT

$65,000

COST CENTER/ACCOUNT

115-1-14

GOAL AREA

Community & Economic Development

62105 - Buildings
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: PRLM

PROJECT DESCRIPTION

Purchase of 3/4 Ton Pick up Truck

CATEGORY

Vehicles

Equipment

TYPE USEFUL LIFE

10 Years

Truck09-117-01

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$25,000

LEVY AMOUNT

$25,000

COST CENTER/ACCOUNT

117-2-01

GOAL AREA

General Government

61255 - Vehicles
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: RADIO SERVICES

PROJECT DESCRIPTION

Enhancement to 800 MHz radio system for expanded encrypted law enforcement data transmission (Open Sky) over radio backbone.

CATEGORY

Computer Software

Improvement

TYPE USEFUL LIFE

5 Years

Open Sky Cell Sites09-104-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$160,000

LEVY AMOUNT

$160,000

COST CENTER/ACCOUNT

104-1-01

GOAL AREA

General Government

61220 - Radio Equipment

PROJECT DESCRIPTION

Expansion of non-law enforcement wireless infrastructure to wide area network users.

CATEGORY

Major Computer Equipment

Improvement

TYPE USEFUL LIFE

10 Years

8-2.16 Deployment09-104-02

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$80,000

LEVY AMOUNT

$80,000

COST CENTER/ACCOUNT

104-1-01

GOAL AREA

General Government

61220 - Radio Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: SHERIFF'S DEPARTMENT

PROJECT DESCRIPTION

Annual replacement of vehicles in Sheriff's Office Fleet, including transport vans.  This is done on a scheduled basis, instead of one large 
capital project every couple of years.

CATEGORY

Vehicles

Equipment

TYPE USEFUL LIFE

10 Years

Vehicle07-112-01

PROJECT

PRIORITY

Urgent

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$963,000

LEVY AMOUNT

$963,000

COST CENTER/ACCOUNT

112-5-05

GOAL AREA

Public Health & Safety

61255 - Vehicles

PROJECT DESCRIPTION

Updated computer equipment is necessary to ensure proper and efficient communication occurs.  Increasingly federal & state agencies are 
only accepting data via computer systems & no longer in paper format, adding to the need for updated equipment.

CATEGORY

Computer Software

Equipment

TYPE USEFUL LIFE

10 Years

Computer Hardware07-112-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$289,850

LEVY AMOUNT

$289,450

COST CENTER/ACCOUNT

112-4-01

GOAL AREA

Public Health & Safety

61112 - Data Processing Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Annual replacement of radio equipment & hardware on yearly basis because radios & support equipment are necessary to provide efficient 
communication between all individuals involved in providing law enforcement services.

CATEGORY

Moveable Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Radio Equipment Replacement07-112-03

PROJECT

PRIORITY

Urgent

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$300,000

LEVY AMOUNT

$300,000

COST CENTER/ACCOUNT

112-4-01

GOAL AREA

Public Health & Safety

61220 - Radio Equipment

PROJECT DESCRIPTION

Expansion of Court Security Lobby Area

CATEGORY

Building Improvements

Construction

TYPE USEFUL LIFE

30 Years

Court Security Entrance Phase II09-112-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$250,000

LEVY AMOUNT

$250,000

COST CENTER/ACCOUNT

112-6-04

GOAL AREA

Public Health & Safety

62512 - Building Improvements
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Expansion of Jail Kitchen

CATEGORY

Building Improvements

Construction

TYPE USEFUL LIFE

30 Years

Jail Kitchen Expansion09-112-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$550,000

LEVY AMOUNT

$450,000

COST CENTER/ACCOUNT

112-6-01

GOAL AREA

Public Health & Safety

62512 - Building Improvements

8 - 39



CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: TECHNOLOGY RESOURCES

PROJECT DESCRIPTION

The purpose of this project is to have an alternate network infrastructure prepared to operate should the current network become inoperable.

CATEGORY

Computer Software

Improvement

TYPE USEFUL LIFE

10 Years

Computer Software-Technology Upgrades07-602-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$148,000

LEVY AMOUNT

$148,000

COST CENTER/ACCOUNT

602-1-01

GOAL AREA

General Government

61112 - Data Processing Equipment

PROJECT DESCRIPTION

Telephone system replacement at Ozaukee works, 885 Badger Circle, Grafton.  With the deployment of the anticipated WIFI project.

CATEGORY

Major Computer Equipment

Equipment

TYPE USEFUL LIFE

10 Years

Telephone System Upgrade07-602-02

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$27,000

LEVY AMOUNT

$18,000

COST CENTER/ACCOUNT

602-1-01

GOAL AREA

General Government

61128 - Office Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

PROJECT DESCRIPTION

Annual technology allocation for upgrades to equipment.

CATEGORY

Computer Software

Equipment

TYPE USEFUL LIFE

10 Years

Technology Upgrades09-602-01

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$800,000

LEVY AMOUNT

$800,000

COST CENTER/ACCOUNT

104-1-03

GOAL AREA

General Government

61112 - Data Processing Equipment

PROJECT DESCRIPTION

Installation of a SAN (Storage Area Network) on the current network for one large pool of storage.  This storage area would be replicated on 
both primary and secondary operation sites.

CATEGORY

Computer Software

Equipment

TYPE USEFUL LIFE

10 Years

Storage Area Network (SAN)09-602-02

PROJECT

PRIORITY

Necessary

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$188,000

LEVY AMOUNT

$188,000

COST CENTER/ACCOUNT

104-1-03

GOAL AREA

General Government

61112 - Data Processing Equipment
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CIP PLAN YEAR 2009-2013
PROJECT DETAIL

DEPARTMENT: TRANSIT SERVICES

PROJECT DESCRIPTION

Replacement vehicles required to operate the Shared Ride Taxi.

CATEGORY

Vehicles

Equipment

TYPE USEFUL LIFE

10 Years

Vehicle07-211-05

PROJECT

PRIORITY

Urgent

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$1,631,400

LEVY AMOUNT

$338,420

COST CENTER/ACCOUNT

211-1-01

GOAL AREA

Community & Economic Development

61255 - Vehicles

PROJECT DESCRIPTION

CATEGORY

Computer Software

Equipment

TYPE USEFUL LIFE

10 Years

Computer Software-Fleet Management07-211-06

PROJECT

PRIORITY

Desired

GF RESERVECAPITAL RESERVE

No No

REVENUE TYPE

Tax Levy

ESTIMATED COST

$160,000

LEVY AMOUNT

$32,000

COST CENTER/ACCOUNT

211-1-01

GOAL AREA

Community & Economic Development

61112 - Data Processing Equipment
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DEBT SERVICE 



2006 Actual 2007 Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance$

2008-2009 
Variance%

EXPENDITURES 257,150 3,475,421 998,766 998,766 908,569 996,566 996,191 -2,575 -0.26%
REVENUES 0 2,935,000 406,000 406,000 406,000 406,000 680,000 274,000 67.49%
TAX LEVY 257,150 540,421 592,766 592,766 502,569 590,566 316,191 -276,575 -46.66%

DEBT SERVICE
EXPENDITURES 257,150 3,475,421 998,766 998,766 908,569 996,566 996,191 -2,575 -0.26%
REVENUES 0 2,935,000 406,000 406,000 406,000 406,000 680,000 274,000 67.49%
TAX LEVY 257,150 540,421 592,766 592,766 502,569 590,566 316,191 -276,575 -46.66%

DEBT SERVICE
Summary

Amounts in Dollars

DEBT SERVICE TOTALS
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Department: DEPARTMENT OF ADMINISTRATION
Division: DEBT SERVICE
Fund: Debt Service Fund 300
Function: Debt Service

Account Number
2006 

Actual
2007 

Actual
2008 

Adopted
2008 

Amended
2008 6Mo 

Actual
2008 12Mo 
Projection

2009 
Adopted

2008-2009 
Variance $

2008-2009 
Variance %

EXPENDITURES
Salaries & Wages 0 0 0 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0 0 0 0.00%
Travel & Training 0 0 0 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0 0 0 0.00%
Purchased Services 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Depreciation 0 0 0 0 0 0 0 0 0.00%
Debt 257,150 3,475,421 998,766 998,766 908,569 996,566 996,191 -2,575 -0.26%
Grants 0 0 0 0 0 0 0 0 0.00%
Other Expenses 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0.00%
Other Financing Uses 0 0 0 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 257,150 3,475,421 998,766 998,766 908,569 996,566 996,191 -2,575 -0.26%

REVENUES
Taxes - Delinquencies/Penalties 0 0 0 0 0 0 0 0 0.00%
Taxes - County Sales 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0.00%
Public Charges for Services 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Charges 0 0 0 0 0 0 0 0 0.00%
Interdepartmental Charges 0 0 0 0 0 0 0 0 0.00%
Fines, Forfeitures & Penalties 0 0 0 0 0 0 0 0 0.00%
Licenses & Permits 0 0 0 0 0 0 0 0 0.00%
Interest Income 0 0 0 0 0 0 0 0 0.00%
Other Revenues 0 2,300,000 0 0 0 0 0 0 0.00%
Other Financing Sources 0 635,000 406,000 406,000 406,000 406,000 680,000 274,000 67.49%
TOTAL REVENUES 0 2,935,000 406,000 406,000 406,000 406,000 680,000 274,000 67.49%

TAX LEVY 257,150 540,421 592,766 592,766 502,569 590,566 316,191 -276,575 -46.66%

SUMMARY OF EXPENDITURES & REVENUES
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GENERAL OBLIGATION-DEBT

2009 
Principal

2009
Interest

2009
Issuance 

Amort. Cost

Remaining 
Long Term

 Liability

Total Bond 
Issuance 

Cost

Last
Payment 

Year

Interest
Rate

Original 
Issue

ENTERPRISE FUNDS-BONDS
Lasata Care Center 255,000$     35,205$    2,330$       555,000$     11,188$     2011 4.02% 2,000,000$      

Golf Course 110,000$     15,425$    1,389$       245,000$     5,556$       2011 3.99% 1,000,000$      
Sub Total 365,000$     50,630$    3,719$       800,000$     16,744$     3,000,000$      

GOVERNMENTAL FUNDS-BONDS
Emergency Radio Backbone

235,000$     170,118$  268$          3,730,000$   40,126$     2021 4.17% 4,345,000$      
Sub Total 235,000$     170,118$  268$          3,730,000$   40,126$     4,345,000$      

Total Bonds 600,000$     220,748$  3,986$       4,530,000$   56,870$     7,345,000$      

E911 NOTE
Wisconsin Commission of Public Lands:

271,278$     9,495$      -$             -$              2009 3.50% 780,000$         

Unfunded Pension Liability Note:
Wisconsin Commission of Public Lands:

183,682$     126,618$  1,986,627$   -$              2017 6.00% 2,300,000$      

Total Debt 1,054,960$   356,861$  3,986$       6,516,627$   56,870$     9,645,000$      

All new debt must be approved by a three-fourths Ozaukee County Board of Supervisors' vote.

OZAUKEE COUNTY DEBT
BUDGET YEAR  2009
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DEBT POLICY 
 
 
 
The County utilizes a variety of debt instruments to leverage interest rates.  General obligations bonds, 
notes, note anticipation notes, and borrowing from the state.  Any debt must receive a three quarters vote 
of the Board of Supervisors elect to approve.  The County’s legal margin for creation of debt is set at 5% 
of the equalized property values within the County by state statute.   
 
The County is limited to not exceed 5% of the equalized value of all county property, including Tax 
Increment Financing Districts.  The County anticipates it will have almost 98% of the limit available at 
December 31, 2009. 
 
The County structures future debt-borrowing payments to lessen major fluctuations between years. 
 
Any new debt requires a three-fourth vote by the County Board. 
 
 
 

Ozaukee County Statutory Debt Margin 2008 

Legal Margin of New Debt 

Equalized valuation of the County (2007 value)  $11,209,930,400 
Statutory limitation percentage 5%

General obligation debt limit, per section 67.03 of the Wisconsin 
Statutes         560,496,520 
Total outstanding general obligation debt applicable to debt 
limitation  $6,516,627  
Less: Amount available for financing general obligation debt in 
the Debt Service Fund        (225,453) 
Net outstanding general obligation debt applicable to debt 
limitation  $6,291,174 
Legal Margin for New Debt  $     560,496,520 

Remaining New Debt Margin Percentage 98.88%
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APPENDICES 



GLOSSARY OF SIGNIFICANT TERMS 
 
 
This document contains terminology that is unique to public finance and budgeting.  This glossary has 
been included to help readers understand these terms. 
 
ACTIVITIES 
The major program and projects performed by a department. 
 
ALLOCATION 
An amount set aside by an agency in an appropriation or fund account for the use of another agency in 
carrying out the purpose of an appropriation. 
 
APPROPRIATION 
The legal authority to make expenditures and incur financial obligations for goods and services during the 
budget year.  Appropriations are authorized in department budgets by fund and cost center. 
 
APPROPRIATION CLASS 
One or more expenditure accounts grouped by purpose, including: 
1. Salaries – Cost of all wages compensation incurred in accordance with County policy.  Includes 

wages, overtime, and longevity (including compensation for: sick and funeral leave, holiday, vacation, 
jury duty) 

2. Fringe Benefits – Cost of all employee fringe benefits in accordance with County policy. Includes 
health, life and, disability insurance, retirement benefit, FICA and Medicare. 

3. Travel – Cost of employee travel for work or education related activities. 
4. Supplies – Cost of utilities, raw materials, and supplies. 
5. Purchased Services – Cost of services performed for the County by outside private and public 

entities.  A listing of all purchased services contracts is included in the Stats & General Information 
section of the budget book. 

6. Interdepartmental Charges – All direct billed and allocated costs charged between different County 
departments. 

7. Debt Service – Cost of principal, interest, and related service cost pertaining to long-term notes or 
bonds used to finance capital projects. 

8. Grants – Cost of County contributions to the operations of Ozaukee County not-for-profit 
organizations. 

9. Other – Miscellaneous costs unrelated to any other class, primarily liability insurances. 
10. Capital Outlay – Cost of all capital projects or vehicle and equipment purchases over County policy 

for immediate expense. 
 
ADMINISTRATIVE COMMITTEE 
A standing committee of the County Board comprised of five members.  It oversees the affairs of Child 
Support, Corporation Counsel, County Clerk, Finance & Budget, Human Resources, Revolving Loans, 
Tax, Technology Resources, and Treasurer. 
 
ADOPTED BUDGET 
The budget approved by the County Board in November effective for the following fiscal year starting 
January 1. 
 
AGING & LONG-TERM CARE COMMITTEE 
A standing committee of the County Board comprised of five members.  It oversees the affairs of the 
Aging Services department, the Lasata Care facility, the Lasata Heights independent living facility, and 
Veterans Services. 
 
AMENDED BUDGET 
The adopted budget after it has been changed through fund transfers, carryovers, or increases to 
revenue enacted throughout the fiscal year.
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ASSESSED VALUATION 
A valuation set upon real estate and certain personal property by the municipal assessor as a basis for 
levying property taxes. (See equalized value) 
 
ASSETS 
Property and resources owned or held with intrinsic monetary value. 
 
AUDIT 
A comprehensive examination of the manner in which the County’s resources were actually utilized.  The 
financial audit is a review of the accounting system and financial information to determine how 
government funds were spent  and whether expenditures were in compliance with the County Board’s 
appropriation. 
 
AUTHORIZED POSITIONS 
Regular full or part-time positions as authorized by County Board approved ordinance. 
 
BALANCE AVAILABLE 
The portion of a fund balance which is available for appropriation. It is the excess of assets of a fund over 
its liabilities and reserves; or commonly called amount available for appropriation. 
 
BALANCE SHEET 
A statement disclosing the financial condition of an entity by assets, liabilities, reserves, and equities of a 
fund or account group at a specific date to exhibit financial position. 
 
BCA (BASIC COUNTY ALLOCATION) 
The major state-funding source for County Human Services Department programs.  These funds can be 
broadly used to pay for social services and services for developmentally disabled persons. 
 
BOND OR PROMISSORY NOTE 
A written promise to pay (debt) a specific sum of money (principal or face value) at a specific future date 
(maturity date) along with periodic interest paid at a specified percentage of the principal (interest rate). 
 
BOND RATING 
A level of risk assigned to general obligation promissory notes assessed by a rating agency.  The higher 
the rating the lower the risk.  Ozaukee County has a Aa1 bond rating. 
 
BONDED DEBT 
The portion of indebtedness represented by outstanding bonds, including general obligation promissory 
notes, backed by the full faith and credit of the County and its taxing authority. 
 
BUDGET 
A plan of financial operation embodying an estimate of proposed expenditures and revenues for a given 
calendar year.  It specifies the type and level of county services to be provide, while limiting through the 
appropriation process, the amount of money that can be spent.  Budgets are adopted for the following 
fiscal year but can be amended.  Most local governments have both an operating and a capital budget. 
 
BUDGET CYCLE 
The time frame in which the annual agency budget is formulated, presented, enacted, into law, and 
executed. 
 
BUDGETARY CONTROL 
The control or management of a governmental unit in accordance with an approved budget for the 
purpose of keeping expenditures within the limitations of authorization.  Ozaukee County controls at the 
appropriation unit level utilizing encumbrance accounting. 
 
CAPITAL BUDGET 
A budget including those approved capital projects contained in the first year of the five-year capital 
projects plan.
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CAPITAL OUTLAY 
The cost, plus all costs incidental to acquisition, of operating equipment, vehicles, and office equipment.  
These are generally used less than 10 years and included in the organization’s operating budget. 
 
CAPITAL PROJECT 
An active of proposed nonrecurring expenditure in one of more specified plan years of an amount usually 
is excess of twenty five thousand dollars ($25,000) for cost associated with a permanent fixed asset (e.g. 
land, building, highway, technology system) which has a useful life or extends the useful life of an existing 
fixed asset usually in excess of 7 years. 
 
CAPITAL PROJECTS PLAN 
A plan for capital expenditures to be incurred each year in the future five-year period.  The first year in the 
plan is adopted as the Capital Budget. 
 
CAPITAL RESERVE FUND 
A means to help fund unexpected and ongoing capital projects according to the capital projects plan. 
 
COMMISSIONS AND BOARDS 
Members consist of both County Board Supervisors and citizens.  Responsibilities include making policy 
recommendations to the governing committee on decisions that affect county government services and 
operations. 
 
COMMUNITY BASED RESIDENTIAL FACILITY (CBRF) 
A place in which 3 or more unrelated adults live and where they receive care, treatment, or services, but 
not nursing care on any permanent basis, in addition to board and room; regulated under CH. HSS 3 
rules. 
 
COMMUNITY OPTIONS PROGRAM WAIVER (COP-Waiver, COP-W) 
Provides Medical Assistance funding for home and community-based care for elderly and physically 
disabled citizens who have long-term care needs and who would otherwise be eligible for Medical 
Assistance reimbursement in a nursing me.  County participation was mandated effective January 1, 
1990. 
 
COMMUNITY INTEGRATION PROGRAM 1A (CIP 1 A) 
A Medical Assistance funded program to provide community services to persons who are relocated from 
the State Centers for the Developmentally Disabled.  County participation was mandated effective 
January 1, 1996. 
 
COMMUNITY INTEGRATION PROGRAM II (CIP II) 
A Medical Assistance funded program to provide community services to elderly and physically disabled 
persons after a nursing bed is closed.  County participation was mandated effective January 1, 1990. 
 
CONTINGENCY FUNDS 
Assets of other resources set aside to provide for unforeseen expenditures of for anticipated expenditures 
of uncertain amounts. 
 
COST CENTER 
A functional area of a department where revenues and expenditures are allocated based on a budgeted 
activity.  
 
COUNTY BOARD CHAIRPERSON 
A County Board member elected by the County Board.  This part-time salaried position serves as the 
chair of the Executive Committee.  This position is responsible for determining the Board meeting 
agendas, conducting the proceeding of the Board meetings, and referring matters to the appropriate 
standing committees. 
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COUNTY BOARD SUPERVISORS 
The acting County legislative body.  Comprised of thirty-one supervisors elected from separate districts.  
Supervisors are elected for two-year terms in April of even numbered years. 
 
COUNTY ADMINISTRATOR 
This position is appointed by the County Board.  The Administrator is responsible for coordinating and 
directing all administrative and management functions of the County that are not vested in elected 
officials.  A major responsibility of the Administrator is budget preparation and its submission to the 
Administrative Committee for review and adoption by the County Board. 
 
DEBT RATE LIMIT 
The maximum debt rate at which the County may levy a tax, imposed by state legislation based on the 
1993 debt rate limit. 
 
DEBT SERVICE 
Payment of interest and re-payment of principal to holders of a government’s debt instrument. 
 
DEFEASANCE 
Defeasance is the refunding of outstanding principal and any legal interest before the final payment or 
provision for future payment on a prior bond issue. 
 
DEFICIT 
The excess of any expenditures/uses over revenues/resources. 
 
DEPARTMENT 
A major County office that administers programs and operations. 
 
DEPRECIATION 
A business operating expense accounting for the annual benefit derived from a capitalized fixed asset.  
These expenses are calculated for proprietary funds (i.e. enterprise and internal service) in accordance 
with Generally Accepted Accounting Principles.  They are also calculated for governmental funds in the 
Government Wide Financial Statements in accordance with Governmental Accounting Standards Board 
pronouncements. 
 
DESIGNATED FOR SUBSEQUENT YEAR 
A portion of this year’s unreserved fund balance to provide for the excess of expenditures and other 
financing uses over revenues and other financing sources budgeted in the next year. 
 
ENCUMBRANCE 
Commitments related to unperformed (executory) contracts for goods and services.   For financial 
reporting purposes, encumbrance accounting is restricted to governmental funds. They cease to be 
encumbrances when paid of when an actual liability is recognized. 
 
ENVIRONMENTAL AND LAND USE COMMITTEE 
A standing committee of the County Board comprised of five members.  It oversees the affairs of the 
County Fair, Land Information, Parks Acquisition, Planning resources & Land Management, Register of 
Deeds, and UW-Extension. 
 
EQUALIZED PROPERTY VALUE 
The statutory full market value of all taxable property within each jurisdiction (except agricultural land is 
valued based on income).  The State Department of Revenue analyzes market sales statewide to 
estimate the full market (equalized) value for each jurisdiction.  Provides a means of comparing different 
jurisdictions even if they are assessed at different percentages of market value.  Equalized values are 
used to apportion the levies of overlying districts and in distribution formulas for certain types of state aid 
to local governments.  These state values are needed because municipalities assess property at varying 
percentages of market value. 
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EQUITY 
The excess of assets over liabilities generally referred to as fund balance. 
 
EXPENDITURE 
This term refers to the outflow of funds paid for an asset acquired or goods and services rendered 
regardless of when actually paid.  NOTE: An encumbrance is not an expenditure; an encumbrance only 
reserves funds to be expended. 
 
FINANCIAL STATEMENT 
Presentation of financial data which shows the financial position and the results of financial operations of 
a fund, a group of funds, or an entire entity for a particular accounting period. 
 
FISCAL YEAR 
A twelve-month period to which the annual operating budget applies and at the end of which a 
governmental unit determines its financial position and results of operations.  Ozaukee County uses a 
calendar year as its fiscal year. 
 
FRINGE BENEFITS 
Compensation in addition to regular salaries or wages provided to an employee.  This includes health 
insurance, life insurance, disability insurance, Social Security, and Wisconsin Retirement. 
 
FULL TIME EQUIVELANT (FTE) 
A term used to compare the hours budgeted for a regular full-time, a regular part-time, or temporary part-
time to the 2,080 hours annually of a full time position. 
 
FUND BALANCE 
The excess of assets over liabilities (Fund Equity) defined as follows: 
Reserved Fund Balance – A portion of fund balance not available for other expenditures and is legally 
restricted to a specific use. 
Unreserved Fund Balance 
 Designated – A portion of fund balance established to indicate plans for future utilization. 
 Undesignated – The remainder of fund balance which is neither reserved nor designated. 

 
FUNDS 
A fund is defined as a segregated fiscal entity for the purpose of accounting and reporting. Ozaukee 
County has the following fund types: 
1. Capital Projects: to account for financial resources used for the acquisition or construction of major 

equipment or facilities. 
2. Debt Service: to account for the accumulation of resources for the payment of general long-term debt 

principal and interest (enterprise and internal service debt is accounted for separately within those 
funds). 

3. Enterprise: to account for activities operated and financed similar to private business with the intent 
that costs are to be financed or recovered primarily through user charges (e.g. golf courses, Lasata 
Care Center) 

4. General: to account for all financial resources used to fund general governmental operations not 
accounted for by other funds. 

5. Internal Service: to account for the cost of providing goods or services by one department to another 
department on a cost-reimbursement basis (e.g. Technology Resources) 

6. Special Revenue: to account for the proceeds of specific revenue sources that ate legally restricted to 
expenditure for specific purposes. (Public Health, Human Services) 

 
GENERAL FUND 
The general fund is the basic operating fund of the county.  It is used for account for all financial 
resources except those required to be accounted for in another fund.  
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GENERAL OBLIGATION BONDS 
When government pledges its full faith and credit to the repayment of the bonds it issues, then those 
bonds are general obligation bonds.  The County is authorized and required by law (section 67.05 (10) 
Wisconsin Statutes) to levy on all property taxable by the County such taxes, without limitation as to rate 
or amount as may be necessary to pay the notes. 
 
GRANTS 
Assistance awards in which substantial involvement is not anticipated between the federal government 
and the state or local government or other recipient during the performance of the contemplated activity. 
 
INDIRECT COSTS 
Cost associated with, but not directly attributed to, the providing of a product or service.  These costs are 
usually incurred by other departments in the support of operating departments. 
 
INTERNAL SERVICE FUNDS 
Funds used to account for the financing of goods or services provided by one department to another 
department on a cost reimbursement basis. 
 
INTERGOVERNMENTAL REVENUE 
Revenue received from another government.  Typically, these revenues are made to local governments 
from the State and Federal governments and are made for specific purposes. 
 
HEALTH AND HUMAN SERVICES COMMITTEE 
A standing committee of the County Board comprised of five members.  It oversees the affairs of Human 
Services (Social Services and Community Programs) and Public Health. 
 
LIABILITY 
Debt or other legal obligations arising out of transactions in the past which must be liquidated, renewed or 
refunded at some future date. 
 
LINE ITEM 
A basis for distinguishing type of revenues and expenditures. 
 
MANDATED SERVICES 
Services the county must render to its citizens required by law enacted by the state legislature. 
 
MISSION 
A statement defining the major reasons for the existence of the department including its purpose in 
County government. 
 
ORGANIZATIONAL CHART 
A flowchart showing all the functions performed by the county or department and the job classification 
responsible for performing the function. 
 
OPERATING BUDGET 
Plans of current expenditures and the proposed means to finance them.  The annual operating budget is 
the primary method by which the financing, acquisition, spending, and service delivery are controlled.  
The use of annual operating budgets in government is essential for sound financial management and 
required by state law. 
 
OPERATING TRANSFERS 
All legally authorized appropriation transfers between funds (interfund) and within funds (intrafund) other 
than residual equity transfers (Fund Balance) to the appropriate expenditure item. 
 
ORDINANCE 
A legally enforceable statute passed by the County Board entered into the County Code of Ordinances. 
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OTHER FINANCING SOURCES 
Funds received form long-term debt, operating transfers in, and material proceeds of fixed asset 
disposals.  These amounts are reported separately from operating revenues. 
 
OTHER FINANCING USES 
Funds used for operating transfers out.  These amounts are reported separately from expenditures. 
 
PROPERTY TAX 
Taxes levied on both real and personal property according to the property’s assessed valuation and the 
tax rate. 
 
PUBLIC SAFETY COMMITTEE 
A standing committee of the County Board comprised of five members.  It oversees the affairs of Clerk of 
Courts, Coroner, District Attorney, Family Court Commissioner, Emergency Management, Probate, and 
the Sheriff. 
 
PUBLIC WORKS COMMITTEE 
A standing committee of the County Board comprised of five members.  It oversees the affairs of County 
Roads and Bridges, Highway, Transit, Facilities Management, and Parks and Golf Operations. 
 
PURCHASED SERVICES 
Agencies, organizations, or vendors that supply services directly to the County or on behalf of county 
citizens (e.g. Community Based Residential Facilities, foster care).   
 
RESERVE 
An account used to earmark a specific portion of fund balance to indicate that it is not available for other 
expenditures, but is designated for a specific purpose. 
 
RESOLUTION 
A formal recommendation or statement of opinion passed by the County Board usually dealing with the 
internal administration of the County and one-time issues. 
 
RETAINED EARNINGS 
An equity account reflecting the accumulated earning of a proprietary (enterprise) fund. 
 
REVENUES 
Financial resources received from tax payments, fees for services, receipts from other governments, 
forfeitures, grants, shared revenues, and interest income.   
 Interdepartmental Charges – Charges directly billed between County departments.   
 Intergovernmental Charges - County charges to other branches of government for goods or services 

performed by the County (e.g. snowplowing, road construction). 
 Intergovernmental Revenues - Revenues received from the state or federal government for mandated 

services, grants, or funded programs (e.g. Basic County Allocation grant). 
 Fines, Forfeitures & Penalties – Funds received as a result of penalties paid by persons having been 

found in violation of state laws and County ordinances. 
 License and Permits – Fees received from the sale of County issued licenses and permits to citizens 

and businesses to enable them to carry out regulated activities. 
 Interest Revenue – Funds realized from investment activities. 
 Other Revenues – Miscellaneous revenues from any source unrelated to other classifications. 
 Taxes – Property and sales tax revenue. 

 
STANDING COMMITTEES OF THE BOARD 
A standing committee of the County Board comprised of five members.  It oversees the affairs of 
Committees of the County Board whose members are appointed by the Board Chairperson and whose 
Chair is elected by the committee.  The Chair of each committee additionally serves on the Executive 
Committee.  Each committee is comprised of five (5) Board members.  The standing committees are the 
Administrative, Aging & Long-Term Care, Environmental and Land Use, Health and Human Services, 
Public Safety, and Public Works.
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STATE AID 
Funds made available by the legislature for distribution to each local unit of government based on a 
prescribed formula of distribution to offset some expense. 
 
STATE MANDATED PROGRAM 
State reimbursements to local governments for the cost of activities required by legislative and executive 
acts.  
 
STATUTE 
A written law enacted by a duly organized and constituted legislative body. 
 
STRATEGIC PLAN 
A formal long-range plan the defines and identifies organizational goals that will allow the organization to 
achieve its mission. 
 
SUNSET CLAUSE POSITIONS 
Those authorized positions created by County Board approval which include the directive to eliminate the 
position if the designated funding source is subsequently reduced or eliminated. 
 
TAX LEVY 
The total amount to be raised by general property taxes, for the stated purposes of the budget, to support 
County activity.  Property taxes are levied in the current year for subsequent year appropriations. 
 
TAX LEVY MILL RATE 
The tax levy (rate) measured in dollars per thousand dollars (mill) of assessed value assessed on most 
real property in the taxing jurisdiction.  For example, a tax levy rate of $2.50 per $1,000 of assessed value 
for a house valued at $100,000 would result in a property tax of $250.00. 
 
TAX RATE LIMIT 
The maximum rate at which the County may levy a tax, imposed by state legislature based on 1993 tax 
rate limit. 
 
W-2 (WISCONSIN WORKS) 
State program that replaced AFDC (Aid to Families with Dependant Children).  Cash benefits are limited 
to 60 months and are contingent upon recipients taking a job or engaged in job training. 
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FREQUENTLY ASKED QUESTIONS 
 
 
 
Question Page Document Title 

How is Ozaukee County organized? 1-3 Ozaukee County Organizational Chart 

What is the difference between the Operating Budget 
and Capital Budget? 
 

1-26 Operating & Capital Budget Process 

How is Ozaukee County’s budget developed? 1-25 Fiscal Planning & Budget Cycle 

What are Special Revenue Funds? 1-21 Fund Structure 

What is the Ozaukee County Total Tax Levy? 1-27 Budget & Tax Levy Summary 

What are Ozaukee County’s major revenue sources? 1-32 Revenue Summary by Category 

What are Ozaukee County’s major expenditures? 1-48 Expenditure Summary by Category 

How is Ozaukee County’s Tax Levy used? 1-87 Tax Levy Summary by Committee 
 

What is Ozaukee County’s equalized value by 
municipality? 
 

1-91 Equalized Property Values by 
Municipality 

How will the tax levy affect me as a homeowner? 
 

1-30 Budget Impact on Homeowners 

What Capital Projects are funded in this budget? 
 

1-66 Significant Capital Expenses 

Where would I find a list of all budgeted positions in 
Ozaukee County? 
 

1-97 Budgeted Positions 

Where would I find a list of all personnel changes? 
 

1-104 Personnel Changes 

What amendments to the proposed budget were made 
by the County Board Supervisors? 

1-121 2009 Budget Amendments 
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