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Port Washington, Wisconsin

Monday, November 3, 2008



The Strategic Planning committee met in Room A-200 of Administrative Center.



Meeting called to order at 6:00 PM by Chairperson Becker.



Present: 	Committee Members, Becker, Bock, Richart, Rothstein, Stern and Wirth.  



Others Present: Jason Dzwinel and Tom Meaux



Absent: 	None



1. Proper Notice and adoption of agenda: Jason Dzwinel provided assurance that the meeting had been properly noticed.  Motion made by Supervisor Bock to adopt the agenda, seconded by Supervisor Stern.  Motion carried 6-0.

2. Approval of Minutes if September 3, 2008 Meeting: Motion made by Supervisor Richart to approve the minutes as presented, seconded by Supervisor Bock.  Motion carried 6-0.

3. Discuss Strategic Plan, Program Prioritization, and 2009 Budget: The Committee discussed how to align the organizational planning processes that the County is currently engaged in.  Supervisor Bock stated that the County Board has simultaneous planning efforts ongoing, however each provides a unique point of view and planning period.  The County efforts in comprehensive planning, restructuring the organization of the County Board, program evaluation, strategic planning, and budget form the basis for how the County will continue to progress.  The annual budget is based in reality and determines what we can afford, the comprehensive plan provides significant data for decision making, the program evaluation determines service priorities, and the strategic plan is the vision of the ideal future.  Supervisor Wirth stated that the plan can be adjusted and amended as our ability to pay and priorities shift, the plan is a living document.  Supervisor Bock stated that the County Board serves as the check and balance for any new program or policy implementation, if any priority is included in the strategic plan does not guarantee funding, the plan is a guide.  Supervisor Richart stated the annual budget will constrain the level of plan implementation that can occur in any given year, so it does not conflict with the budget.  Supervisor Stern stated that the strategic plan is a goal and the annual budget and priorities serve as the roadmap.

Supervisor Rothstein joined the meeting at 6:21 PM

4. Adjournment: Motion made by Supervisor Wirth, seconded by Supervisor Rothstein carried 6-0, adjourned at 6:24PM.






RESOLUTION NO. 09-



OZAUKEE COUNTY STRATEGIC PLAN 2009-2013





WHEREAS, the alignment of Ozaukee County’s current budget challenges with the mission to provide “responsive government and quality services in a fiscally responsible manner through innovation, leadership, and dedication,” requires a commitment to provide long-term decision-making to determine where the County Board will lead government in the future; and



WHEREAS, the Ozaukee County 2009-2013 Strategic Plan guides decisions at the budgetary and policy level by providing a long-term perspective on the deployment of our human and financial resources and the focus and direction required for steady decision making; and 

 

WHEREAS, the Ozaukee County 2009-2013 Strategic Plan provides focus on the crucial issues and challenges facing the County, from the perspective of County leadership and staff, in addition to assessing and adopting critical public input from our local government partners and citizenry; and  



WHEREAS, the Ozaukee County 2009-2013 Strategic Plan defines a long-term focus establishing common expectations and a shared set of basic values for each County elected official and employee through the development of a County mission, vision and guiding principle; 



NOW, THEREFORE, BE IT RESOLVED, by the Ozaukee County Board of Supervisors declare the following mission statement, vision statement, and guiding principle for Ozaukee County to define the County’s reason for existence, long-term goals, and organizational purpose; 



Mission Statement: “Ozaukee County Government, as an administrative arm of the State of Wisconsin, will sustain and enhance the quality of life for all citizens by being proactive, innovative, and responsive in providing quality services in a fiscally responsible manner.”



Vision Statement: “Ozaukee County…Forward Focused”



Guiding Principle: “Ozaukee County Government will continue to evolve by implementing policies and programs that sustain and enhance the quality of life for all.”



FURTHER RESOLVED, that the following Strategic Areas of Focus and Goals be approved to establish a foundation for future action providing the methods to implement the policies to address the fundamental challenges that Ozaukee County will face in the next five years;



Strategic Area of Focus: Transportation

Strategic Goals: Maintaining and Enhancing County Owned Roadway and Maintaining and Enhancing Public Transportation



Strategic Area of Focus: County Government

Strategic Goals: Ensuring Proactive Leadership, Consolidating Services, and Increasing County Government Profile



Strategic Area of Focus: Human Services

Strategic Goals: Protecting the Community and the Individual and Providing Effective Services to Eligible Candidates to Achieve Self-Sufficiency



Strategic Area of Focus: Quality of Life

Strategic Goals: Ensuring Public Safety, Preserving Farmlands, Recreational and Natural Areas, and Increasing Tourism and County Profile



FURTHER RESOLVED, that the Ozaukee County Board of Supervisors directs standing committees to review, and coordinate with staff, the implementation of the Ozaukee County Strategic Plan 2009-2013 by developing specific actionable and measurable goals and objectives based on the Areas of Focus and Goals defined above; and



FURTHER RESOLVED, that the Ozaukee County 2009-2013 Strategic Plan and all associated goals and objectives be updated on a yearly basis as part of the annual budget process and in preparation for the subsequent strategic planning cycle;
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COMMITTEE ACTION ITEM SUMMARY REPORT[image: ]



		NAME OF COMMITTEE: Strategic Planning Ad Hoc



		MEETING DATE:   April 21, 2009



		AGENDA ITEM:   Resolution – Strategic Plan 



		PREPARED BY:  Jason Dzwinel, Assistant County Administrator 



		DEPARTMENT HEAD APPROVAL:   YES _X___ NO ____



		

BACKGROUND INFORMATION: The resolution adopts the revised Mission Statement, Vision Statement, and Guiding Principle for Ozaukee County as created by the Strategic Planning Ad Hoc Committee through the strategic planning process.  In addition, it approves the strategic areas of focus and goals established in the plan.  Finally, it directs standing committees to review, and coordinate with staff, the implementation of the Ozaukee County Strategic Plan 2009-2013 by developing specific actionable and measurable goals and objectives for the goals contained within the plan.  





		

ANALYSIS: the plan is intended to focus decision making at the departmental, committee and County Board level.  It may be used to enhance the abilities of staff to implement fiscal and administrative controls such as performance based budgeting and the balanced scorecard.  



		

ESTIMATED FISCAL IMPACT: 

Balance Current Year: None





		FUNDING SOURCE: 

County Levy:         Non-County Levy:      Indicate source:  



		

RECOMMENDATION: 

Approve



		COMMITTEE APPROVAL:   YES ___    NO ____



		COMMITTEE VOTE: ____________



Members Voting For:__________________________



Members Voting Against:__________________________
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